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= I N
S

= MILESTONES 26-Jun-28
| & MIL1010  Shark Tank Construdtion Start 0 0 05-Jan-26 .| © | ® SharkTank Construction Stat
& MIL1060 Renovation Construction Start 0 0 05-Jan-26 1] 1| @ Renovation Construgtion Start | | 1 & o boboboobobobobohbbb b
@ o Snatk Tk Complt oo swnas | e Stekncomon
0
0

= MIL1040 Renovation Complete 0 26-Jun-28 e e e e IQRenovatlonComplete

&= MIL1070 Aquarium Ready to Open 26-Jun-28 e 0 Aquanum Readyto Open
7 PRECONSTRUCTION m

WW——wmm . EEE Phasé 1 GMP Sibmission/Review

& PREN70 Phase 1 Prep/Submit 100% CD Bid Set 10 10 13-Oct25  24-Oct25 | . :|O:Phasel1 Prep/Submit1100% CD Bid Set |

~ Phase 1 Building Permit oo o HESEEEEENEEE

@@ BP1020  NCDEQReview/Approve 55 09-Oct-25A |02-Jan-26 | ' |HEEEEEEE NCDEQ Review/Approve
@ BP1030 CAMA Review/Approve 40 55 09-Oct-25A | 02-Jan-26 ‘ i— O:AMiAR:evie;w/A:pprévei

_—_Phase 1Bidding mm : Do A A A A A
Ty Release 1 48 12:8ep25A 19Dec25 | | | 1 1 L 1oLl LobLobn bbb

R1 1070 Bidding Period 20 28 12-Sep25A | 19-Nov-25 . INEIEE : Bidding Period; : : : : : : : : : P

R11030 Bid Day 1 1 20Nov-25  20Nov25 | | | | IiBidz Day o

R1 1040 Re-Bid (If Needed) 8 8 21-Nov25  04-Dec25 | : :| : H ReBid (if Needed) :

R1 1050 Submit Bids to SCO/Reconcile 10 10| 05-Dec-25 18-Dec-25 o I Submlt BIdS to SCO/Reooncne

R11060 NTP Issued 119Dec25 19Dec25 | | i il NTP ISsued

% PROCUREMENT R
 id Award Illllllﬂﬂﬁﬁlﬁﬁﬂﬂh 1

= A4440 Electrical - Award 10 0 22-Dec25 | 07-Jan-26 A

A4450 Mechanical - Award 10 10| 22-Dec-25 07-Jan-26
A4460 Plumbing - Award 10 10 22-Dec25 |07-Jan26 | ! 1| | !
A4470 Sprinkler - Award 10 10 22Dec25 | 07-Jan26 | . | |
A4480 Demo - Award 10 10 22Dec25 | 07-an26 | | | |
A4490 Sitework - Award 10 10 22-Dec25 | 07-Jan-26 .
A4500 Structural Steel - Award 10 10 22Dec25 | 07-Jan26 | | 1| |
A4510 Drywall - Award 10 10| 22-Dec25 | 07-Jan-26 A
A4520 Concrete - Award 10 10 22Dec25 | 07-Jan26 | | 1| |
A4530 Flooring - Award 10 10 22Dec25 | 07-an26 | | || | |
A4540 Paint - Award 10 10 22-Dec-25  07-Jan26 | ' | ' !
A4550 Masonry - Award 10 10 22Dec25 | 07-Jan26 | | 1| i
A4560 Windows - Award 10 10 22-Dec-25  07-Jan-26 | ' :
A4570 Roofing - Award 10 10 22Dec25 | 07-Jan26 | | 1| | |
A5130 Doors - Award 10 10| 22-Dec-25 07-Jan-26 A
A5140 LSS -Award 10 10 22-Dec25 | 07-Jan-26 S
A5250 Acrylic Viewing Windows - Award 0 22-Dec-25 07-Jan-26 Acryhc V|eW|ng W|ndows Award

lllllllﬁ@@ﬁﬂﬂﬂ@@ui 1 R T T N O T T A

UMY IR IR I

C S L O A A O A A T A
Mechanlcal Award e e
Plumbing - T T T A T A O O
SpnnklerAward‘“‘::::::::::::: e
emo-mwar | L L0
Sitework-Award 1L
Strubturdl Steel tAward | LD L
Drywall Award | 1 0 0L LLL L
Congrete-Avard | | L 1L LoLolbobbb
Foomng-Award
palmAwardll1“1"1“1“1“‘1“1“1“1“11“
Masony-Avard | L0
Windows - Award
Roofng-Avard. | L
Doors-Award 1Ll
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1

@ A4590 Prepare & Submit - Structural Steel 10 08-Jan26  22-Jan-26 S Prepare&Submlt StructuraISteeI T S S S
@ A4600 Review & Approve - Structural Steel 15 15 234an26  12Feb26 | | | | | | [ Review& Approve 4 Strictural Steel 1 111D DL b Dobob b

\ = A4610 Fabricate & Deliver - Structural Steel 20 20 13-Feb26 | 12-Mar-26 A |::| Fabncate&Delrver Structural Steel

— Concrete llllllﬂﬂ@@@lmmmnliiiisr: BRI I A A O A O

& STP1020 FRP Ship and Mangroves 65 08-Jan-26  10-Apr26 | : | : : ([C_—__1 FRPShipandMangroves : e e
‘ @ A4980 Prepare & Submit - Concrete 10 10 08-Jan26 | 22-Jan-26 ©oo| 0 O Prepafe &Submit-Concrete : 1 1 1 b

‘ @ A4990 Review & Approve - Concrete 15 15 23-Jan-26 12-Feb-26 I:I lRe\{lewl&Apperew‘Concre‘tef

\ @ A5000 Fabricate & Deliver - Concrete 20 20 13-Feb-26 | 12-Mar-26 A Fab‘n'catje & Deliver - Cancrete

— LSS 0|08-Jan26 | 17-Nov-26
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= Actual Level of Effort I Critical Remaining Work
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[Activity ID Activity Name Original | Remaining | Start Finish D Q Q Q Q Q Q Q Q Q Q Q Q Q Q

Dupziten) - Bursitan h[s[o[nN]D J[F[M A M| Jul[A[S o[N[D[J[F[mM[Am] s|w[A]s[o]N[D[ JTF[M[ATM[J[w]A]s[o]N][D[J]F]m
A5100 Prepare & Submit - LSS 15 15 08-Jan26 | 29-Jan-26 .| . O Prepare & Submit- LSS : IR e e e s

@

‘ = A5110 Review & Approve - LSS 15 15| 30-Jan-26 19-Feb-26 [:I Rewew&Approve LSS}
K
K

A5120 Fabricate & Deliver - LSS Piping 30 30 20-Feb-26 02-Apr-26 I:I Fabrlc:ate&Dellver LSS Plplng ‘
A5210 Fabricate & Deliver - LSS Pumps & Filters 190 190| 20-Feb-26 | 17-Nov-26 N ] Fabncate&DeIlver L$S Pumps&FlIters
" Elctrical sl ool oswerar | N BEEEE R
F Generator 5 08-Jan26  09-Mar27 | ' A S A A
@ A4620 Prepare & Submit - Generator 10 10 08-Jan26  22-Jan-26 ¢ 4| ¢ &+ O Prepare & Submit:- Génerator
@ A4630 Review & Approve - Generator 15 15 23-Jan-26  12-Feb26 | . | | | | LI Review:&Approve -Generator: A
= A4640 Fabricate & Deliver - Generator 270 270 13-Feb26 | 09-Mar-27 A ] Fabricate & Deliver - Generator
Ky Lighting 55 55 08-Jan26  26Mar26 | i | i i oLoLoLoioiooonnn
@ A4890 Prepare & Submit - Lighting 10 10 08-Jan-26 22-Jan-26 A :I:I‘ Prepare &‘Submit‘-Lighting
& A4900 Review & Approve - Lighting 15 15 23-Jan26  12Feb26 | . | | . r_‘l Review:& Approve - L.ghtmg
& A4910 Fabricate & Deliver - Lighting 30 30 13-Feb-26  26Mar26 | i | i i |:| Fabncate&Dellver nghtlng
‘ Switchgear 285 285 08-Jan-26 23-Feb-27 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
@ A5150 Prepare & Submit - Switchgear 10 10 08-Jan-26 22-Jan-26 ¢ 4| ¢+ [ Prepare & Submit: - Switchgear ‘ . ‘ ‘ ‘ ‘ ro
&= A5160 Review & Approve - Switchgear 15 15 23-Jan26  12-Feb26 | : | ! ! ! [0 Review&Approve-Switchgear | | i 1o ioiboboboboboboh b
& EP4100 Fabricate & Deliver - Switchgear 260 260 13Feb26  23Feb27 | i || | | | | oSS Fabricate & Délivér-Switchgear : | | & i & i i i oioioioioioi
Ky ATS 205 205 08Jan26  27-Oct26 | 1 | i i i 0o bbb
= A4920 Prepare & Submit -ATS 10 10 08-Jan26  22-Jan-26 I:I Prepare&Submlt ATS
& A4930 Review & Approve - ATS 15 15 23-Jan26  12-Feb26 | i | | | | O Rewew&Approve SATS L
= A4940 Fabricate & Deliver -ATS 180 180 13-Feb-26 | 27-0ct26 | @ | 1 1 1 i —— 1 Fabricate & Deliver -ATS!
E Misc. Electrical 45 45 08-Jan-26  12Mar26 | L Lo Lo
= A4950 Prepare & Submit - Misc. Electrical 10 10 08-Jan-26 22-Jan-26 EI Prepare &‘Submit‘ Mi‘sc Electrical L
= A4960 Review & Approve - Misc. Electrical 15 15 23-Jan26 | 12-Feb-26 o |::| ‘ReV|ew&Approve4M|sc Electrlcalr 3 e
= A4970 Fabricate & Deliver - Misc. Electrical 13-Feb-26  12Mar26 | : | i : | [ Fabficate & Deliver:Misc. Electical 1 i oLoDooioLonoDoiiononn
__Mechanical _iii%%zzzzzz333333%%%%%%%%%%%%%%%%%%%%%%%%%%
Fy RTUs §08Jan-26  10-Apr26 | 1 L
= A4650 Prepare & Submit - RTUs 10 10 08-Jan-26 22-Jan-26 EI Prepare&Submlt‘ RTUs e
= A4660 Review & Approve - RTUs 15 15 23-Jan26 | 12-Feb-26 T |::| Rewew&Appere RTUs o L
@ A4670 Fabricate & Deliver - RTUs 40 40 13Feb26  10Ap26 | | || | | T3 Fableate &Deliver-RTUS | 1 1 1 1 1L L L
fy ExtaustFars N CT S N T O O O U O O
@ A4860 Prepare & Submit - Exhaust Fans 10 10/ 08-Jan26 | 22-Jan-26 ] o Prépare &Submit- Exhaust Fans:  + © ¢ r b n
= A4870 Review & Approve - Exhaust Fans 15 15 23-Jan-26 12-Feb-26 I:I ReVlew&ApprOVewExhaust Fansr
= A4880 Fabricate & Deliver - Exhaust Fans 13-Feb-26 | 10-Apr-26 A I:::I Fabncate&DeIlver ExhaU$t Fans e L
¥S Domestic Water B T P V7T I T T A A S A N A U N S N S S S
= A4800 Prepare & Submit - Domestic Water 10 10/ 08-Jan-26 | 22-Jan-26 A N i K Prépare & Submiti- Dd)me‘sticWat‘er e e
@ A4810 Review & Approve - Domestic Water 15 15 23-Jan-26 12-Feb-26 I:I ReVlew&ApprOVe Domestlc Water ‘ e
= A4820 Fabricate & Deliver - Domestic Water 20 20 13Feb26 | 12-Mar-26 A |::| Fabncate&Delrver Domestchater T
K Misc. Plumbing 45 45 08-Jan-26  12-Mar26 | | 0L
@ A4680 Prepare & Submit - Misc. Plumbing 10 10 08-Jan-26 22-Jan-26 O i Prepare &1Submit:-Misc. Plumbing T e e e e
= A4690 Review & Approve - Misc. Plumbing 15 15 23Jan26  12-Feb26 | : | | | | [3 Review&Approve-Misc. Plumbing | | & & 1o bobobooobobobobonobonoh
&= A4700 Fabricate & Deliver - Misc. Plumbing 20 20 13-Feb-26  12Mar26 | ! | | | | | [0 Fabficate &Deliver:Misc. Plumbing | | | 1 @ 1 0 LoDoDobobbonnb b
Ml Sanitary  Siom 2 sosinge teMay2s |
@ A5170 Prepare & Submit - Sanitary / Storm 10 10 08-Jan-26 22-Jan-26 S I Prepare &‘Submit‘ Sanita‘ry/ ‘Storm ‘
= A5180 Review & Approve - Sanitary / Storm 15 15 23-Jan-26 | 12-Feb-26 | : | ¢ i - Review:8 Approve - Samtary/Storm T e e
= A5190 Fabricate & Deliver - Sanitary / Storm 13-Feb26  19May26 | | || | | | _ Fabrlcate&DeIlver Samtéry/smnn}
— Sprinkler _11:35‘ - o ] A
’W Prepare & Submit - Sprinkler 10 08-Jan26 | 22-Jan-26 S N = Prepare&Submlt Spnnlder
@ A4840 Review & Approve - Sprinler 15 15 23-Jan-26  12-Feb26 | | || : | | [ Review&Approve-Spfinkler i | i i i oioioiooioboboiobobononnn

msmmmmm  Remaining Level of Effot ] Remaining Work FF Aquarlum Reno & Addltlon BL 10 31 25 11-Oct-25 F CLANCY

= Actual Level of Effort I Critical Remaining Work

I Actual Work L 2 & Milestone Remaining Work Schedule &THEYS
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' CONSTRUCTION

— SOUTHEAST ADDITION

B, Sitework
= A4210
= A4230
= A4220
= A4240
B, Structure
= A4250
= A4260
By Interior
R1-1080
A4270
R1-1100
R1-1090
F1-2350
F1-2360
F1-2370

rgooeoon

Subgrade Cut & Fill
Install UG Chiller Piping
Footing Install

FRP Slab

Install CMU Walls

Install Roofing

Layout & Framing - Lv1 ST

Set Mechanical Pumps & Electrical Equipment
Install Plumbing In-Wal Rough - Lv1 ST
Install Electrical In-Wall Rough -Lv1 ST

Hang Drywall Walls - Lvi ST

Tape & Finish Walls - Lv1 ST

Prime Paint - Lv1 ST

20 20
15 15
15 15
15 15
25 25
15 15
10 10
105 105
10 10
30 30
10 10
15 15
15 15
20 20
10 10

65 11 -Sep -26
11-Sep-26
09-Oct-26
30-Oct-26
20-Nov-26
15-Dec-26
15-Dec-26
07-Jan-27
15-Jun-27
15-Jun-27
29-Jun-27
29-Jun-27
29-Jun-27
13-Jul-27

03-Aug-27
31-Aug-27

14-Dec26 |
08-Oct-26
29-Oct-26
19-Nov-26
14-Dec-26
21-Jan-27
06-Jan-27
21-Jan-27
09-Nov-27
28-Jun-27
09-Aug-27
12-Jul-27

19-Jul-27

02-Aug-27
30-Aug-27
14-Sep-27

[Activity ID Activity Name Original | Remaining | Start Finish D Q Q Q Q Q Q Q Q Q Q Q Q Q Q
3 SR p[s[o[N[D[ JTF[m[A]M] s{w]ATs[o[N[D[ JTF[m[A[M[ W] A]s[o[N[D[ JTF[M[A]M] JJwu]ATs[o[N[D[J]F[m
\ = A4850 Fabricate & Deliver - Sprinkler 30 30| 13Feb-26 | 26-Mar-26 o |:| Fajbﬁc?te&oélivér-gpndkleﬁ e
— Roofing _i U T
@ A710  Prepare & Submit- Roofing 10 08-Jan-26  22-Jan-26 | : 'O Prepare & Submit- Roofing |
‘ i A4720 Review & Approve - Roofing 15 15 23-Jan-26 12-Feb-26 [:I Rewew&ApprovedRooflng
‘ @ A4730 Fabricate & Deliver - Roofing 20 20 13-Feb-26 12-Mar-26 I:I Fabncate&Dehver Rooflng
" Windows e RERUREEER
@ A4740 Prepare & Submit - Windows 10 08-Jan-26 22-Jan-26 } }I:I‘ Prépafe &‘Sublmit‘ Windo‘ws‘
@ A4T50 Review & Approve - Windows 15 15 23-Jan-26  12-Feb-26 | ! . [ Review.&Approve : Windows |
\ = A4760 Fabricate & Deliver - Windows 40 40 13-Feb-26 | 10-Apr-26 3 E::l Fabncate&Dellver Wlndows 3
 Actylic Viewing Window e e REERREREER R
& A5220 Prepare & Submit - Acrylic Viewing Windows 10 08-Jan-26 | 22-Jan26 | 3|:|3 Prepare &33ubmit3-Adry|ic3Vies‘~ing‘ Windows
‘ = A5230 Review & Approve - Acrylic Viewing Windows 15 15 23-Jan-26 12-Feb-26 | | I:I Rewew&Approve Acryllc\/lewmg W|ndov;s A A R S A
‘ @ A5240 Fabricate & Deliver - Acrylic Viewing Windows 215 215 13-Feb-26 17-Dec-26 N ] Fabncate&Dellver-AcryllcV|eW|ng WrndOWS§
~ Doors & Frams _- i IR TR T T T A ‘
@ A4770 Prepare & Submit - Doors & Frames 10 08-Jan-26 22-Jan-26 O Prepare & Submit:- Doors:& Frames ‘ ‘ ‘ ‘ ‘ ‘ ‘ ro
‘ @ A4780 Review & Approve - Doors & Frames 15 15 23-Jan-26 12-Feb-26 I___I Rewew&Approve Doors&Frames
@ A4T90 Fabricate & Deliver - Doors 45 45 13Feb26  17-Apr26 | | || O/ ‘Fabricate &Deliver-Doors | ¢ b boboboboboboboobobobobononnh
‘ @ A5200 Fabricate & Deliver - Door Frames 20 20| 13-Feb-26 12-Mar-26 | I:I Fabncatp &1Deli)/eerQOrErames§
"~ Finishes N - o e
E, Flooring 5 08-Jan-26 10-Apr-26 N
@ A4940 Prepare & Submit - Flooring 10 10 08-Jan-26 22-Jan-26 1 O Prepare &‘Submit‘-FIooring
= A5020 Review & Approve - Flooring 15 15 23-Jan26 | 12-Feb-26 | | ‘ r_‘l Reviews Approve - FIoonn§
@ AS5030 Fabricate & Deliver - Flooring 40 40 13-Feb-26 10-Apr-26 Lo I:I Fabncate&DeIWer Floonng L
£ Drywall 45 45 08-Jan26  12-Mar-26 L e e e
= A5040 Prepare & Submit - Drywall 10 10 08-Jan-26 22-Jan-26 b EI Prepare&Submlt Drywall T S S S S S S S S S S
= A5050 Review & Approve - Drywall 15 15/ 23-Jan-26 | 12-Feb-26 | P Ij Review&Approve 1Drywall 1 1111 i bbb
& A5060 Fabricate & Deliver - Drywall 20 20 13-Feb26  12Mar26 | | o |:| Fabncate&Delnver DrywaFI
Ky Paint 45 45 08-Jan26  12-Mar-26 T T T A A : L O T L e B
@ AS5070 Prepare & Submit - Paint 10 10 08-Jan-26 22-Jan-26 Coo EI Prepa[e&Submlt Pamt e
@ A5080 Review & Approve - Paint 15 15 23Jan26  12Feb26 | ! O ReVew&Approve-Paint | 1L L1 L bbb
& A5090 Fabricate & Deliver - Paint 13-Feb-26  12-Mar26 | | . i OO Fabricate & Deliver+Paint | © {1 0 0000 o0oi bbb

IZI Subgrade Cut&Flll‘ | i A

'O Instal UGChIIIerPIpIng e
N o 10 A S N N N S N N S S S S S
o Ems
| | - DD st CMUWals © 1 b
‘O InstallRoofing © 0 0 0L

T T T T S S S S A SR R Layout&Framlng Lv1 ST : T
o - - - Co [:I Set Meohanlcal Pumps‘& Electrlcal Eqmpment o o
CoL 000 bbb bbb O instalPlumbingInWalRough-Lv ST L i 0 0 G
T ‘ [:I Install Electncal In WdIRough Lv1 ST .
IZI Hang DrywaIIWaIls ‘L\rI ST‘ 3 3 A S A
| [ Tpe&FnishWals-LviisT! | ¢ 0 b1
B PrimeRaint-LyiST | L i 00

== Remaining Level of

mmmmmm  Actual Level of Effort

I Actual Work

Effot [——1 Remaining Work
I Critical Remaining Work
* & Milestone

FF Aquarium Reno & Addition - BL 10.31.25

11-Oct-25
Remaining Work Schedule
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[Activity ID Activity Name Original | Remaining | Start Finish D Q Q Q Q Q Q Q Q Q Q Q Q Q Q

DurElan) - DUl p[s[o[N[o]yTF[M[A[M[[wuTA]s]o[N[D[JTF]M[A[M[J[m[A[s[o[ND| JTF[M[A M[J wlA[s[o[N[D[J]F[m

= F1-2380 Install Lighting - Lv1 ST 20 20 158ep27  12:0ct27 [: [ . . : . . . ¢ o . . . . . .+ .t ¢+ = . 7 InstallLighting :Lv1 ST S

&= F1-2390 Install Flooring - Lv1 ST 20 20 13-0ct27  09Nov-27 | @ | f i foboioioioboioioniiiLni i [T Install Flboring - L ST
_11111111111ssssssssssssssiissi‘

K SITEWORK -ST 15 05-an26  170un26 | | L L

STS1010 Clearing and Grubbing 20 20 05-Jan-26 02-Feb-26 © | ¢+ & [l Cleafing and Gribbing

STS1000 Erosion Control 15 15 03-Feb26  23-Feb26 | . || | | | [HE EmsionControl | | o

STS1020 Rough Grading/ Construction Entrance 20 20 24-Feb-26 | 23-Mar-26 A } - Rough Gradlng/ Construcﬂon Entrance

STS1070 UG Domestic Water Install 15 15 03-Mar26  23-Mar26 | : | : | | | @ UGDomesticWaterinstal :

STS1080 UG Domestic Water Shutd own/Swap Over 10 10| 24-Mar26 | 07-Apr-26 A 3 . UG DomesﬂcWaterShutdown/SNap Over

STS1090 Existing Storm Drain Removal 5 5 24Mar26  30Mar26 | i | . 1 i i 10 EX|st|ng Storm Drain Removal ‘

STS1100 Drainage Pond #2 Grade 15 15 31-Mar-26  21-Apr26 | : | : : ¢ i : [ Drainage Pond#2 Grade

STS1110 Employee Lot Storm Drain Install 15 15 22-Apr26  12May26 | @ G| o i o0 r_‘l Employee Lot Storm Dram InstaII |

regooopon

@ STS1080  PumpStatonPadPep 12 1224Mar26 09-Apr26 | | || I | i | ‘- bump Statian Pad Prep
@ STS1040 Pump Station Building 15 15 10-Apr26  30-Apr26 | i | ¢ ¢ i ¢ i @ Pump Station Building ‘ | | | | | o

& STS1050 Pump Station Install 10 10 20-May-26  03un26 | i | 1 0 0 1 0 0 0 W BumpStationnstall | i 0 bbb
& STS1060 Pump Station Shutdown/Swap Over 10 10 049un26  17un26 |0 |0 0 i 01 W Pump Station Shutdown/Swap o A A A
~ B SUPERSTRUCTURE -ST 265 265 16-Jul26  02-Aug27 | i 1| 1 1 1o o Lo o

@ STS11100  Install UG Mechanical Piping 20 20 13-Aug26  10-Sep26 | i | i i i i i i i i i Install UG Mechanlcal Plplng
@ STS11110 Install UG LSS 20 20 13-Aug-26 | 10-Sep26 | : | . . . i . . . | [H# InstalUGLSS: |
@ STS11120 Install UG Electrical 15 15 13-Aug26  02Sep26 | : | i : i i i i i i | @ Instal UG Electical |

@ STS11130 Install UG Plumbing 10 10 13-Aug26 | 26-Aug26 | © | © . i . 1 i @ [ InstallUGPlumbing |

= 16-Jul26 L L
WW!@!@W%-MWW
@ STS11010 FRP Pile Caps/Grade Beams 40 40 11-Sep26  05Nov-26 | i | | i i i i i ¢ | | | |EEEE FRPPieCapsiGradeBeams | | | | 1 i 0 000 bbb
@ STS11020 Stone Subgrade 10 10 06Nov26  19Nov-26 | i | i = i i i i i . . i ! B Stone Subgrade L
@ STS11070 FRP Slab on Grade - ST 15 15 20Nov-26  14-Dec26 | i i| ¢ i i i obobobobobooon - FRRSlabon Grade-ST | | | @ @ © o000 oobonobnn
\ = STS11030 FRP Tank Mat Foundation 10 10 15-Dec-26 | 29-Dec26 T I FRP TanKMat Foundat|on o S
@ STS11040 FRP Interior Columns 10 10 30-Dec26 | 13<an27 |\ | ¢ 0 0oL o0 bbb 0 n 111 @ OFRP InfenorCqum‘ns}
|
|
|
|

= STS11060 FRP Tank Slab 5 5/30-Dec26 | 06-Jan-27 L u FRPTankSIab e
@ STS11050 FRP Tank Walls 5 5 07-an27  3van27 | 1| E bbb g RRPRAkWals L
& STS11080 FRP Interior/Exterior Walls 15 15 14-Jan27  04-Feb27 | i | i i i i i i i i i i i i i [ FRP|nterorExterorWalls i i i i i i o404

= STS11090 CMU Wall Infils 10 10| 05-Feb-27 | 18-Feb-27 ool e e O CMU Walliinfils

' I 00
@ STS21000  FRPInteriorCoumnsandBeams 20 20 14Jan27 MFeb27 | | i ¢ 0 i 0 b o000t 00 g FRPnteriorColumnsand Beams ! 1 ¢ i obobonobonn
@ STS21010 FRP Elevated Siab 20 20 12Feb27  AtMar27 | (|0 b0 L EE OFRPERvaedSeb 0 b
@ STS21030 FRP Shallow Tank Framing 5 5 12:Mar27  18Mar27 | i i 0 00000000 0000000 B FRPShalowTnkFraming 10 o000 b0 b
\ & STS2 1040 FRP Shallow Tank Walls and Slab 5 5 19-Mar27 | 25-Mar-27 e 3 [k FRP ShallowTank*WaIIs and Slab* e
@ STS21020 CMU Wall Infils 5 5 20Mar27  02-Apr27 | i i LoLoiobonobobobonhoh CMU WaII Infils A
o

&= STS3 1000 FRP Interior Columns and Beams 20 20 12Mar-27  09-Apr-27 | @ | 1 i oionononononononobononnn - FRPIntenorColumnsand Beams L
@ STS31030 FRP Elevated Slab 15 15 12-Apr27 | 30-Apr27 | | i i 0 0 obonobobonobononoboi bbb DEl FRPERevatedSiab | i 0 1o D10 bbb
\ &= STS31010 FRP Tank Walls and Skimmers 10 10 03-May27 |[14-May27 | @ 1| @ 1 0 nononononnn 3 I FRPTankWaIIs and SKImmerS e
& STS31020 CMU Wall Infils 10 10 17-May-27  28May27 | | 1 0 i oboiobononobobonobob o DE CMUWallinfils |0 E D b

= Ces S May2r 02AW

= STSR 1020 FRP Interior Columns and Beams 15 15 03-May27  21-May27 | | | b @b obobobononononobonn I ' FRP Interior Columns and:Beams; = & : 00
@ STSR1030 FRP Elevated Slab (Excluding Shark Tank) 15 15 24-May-27  14-un27 | i i| ¢ ¢ ¢ i 0 0o i1 i1 i1 1 i i 1 1 | R FRPElvated Slab/(Excluding Shatk Tank): | S
\ = A4940 FRP Leave out area 5 5 27-Jul-27 02-Aug-27 ool s e s s s I FRP Leave qut grea!
~ E INTERIOR -ST 200 200 01-Jun-27  10-Mar-28 A

msmmmmm  Remaining Level of Effot ] Remaining Work FF Aquarium Reno & Addltlon - BL 10-31-25 11-Oct-25 F CLANCY

= Actual Level of Effort I Critical Remaining Work

I Actual Work L 2 & Milestone Remaining Work Schedule &THEYS

CONSTRUCTION COMPANY




I Actual Work

mmmmmm  Actual Level of Effort

2 & Milestone

I Critical Remaining Work

Remaining Work Schedule

[Activity Name Original| Remaining | Start [Finish D Q Q Q Q Q Q Q Q Q Q Q Q Q Q
DurElan) - DUl h[s[o[N[D| J[F[M[A[M[J[wlAs[o[N[D[J[F[M[A[M[J[w[A[s]|o[N[D| J]F[M[A]M[ J[au[A]s|o[N[D|J[F[m
_ : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
% Lt -Fiistes s e | |
@ F1510  Hang Drywall & Door Frames for MEP Rooms - Lvi ST 10 10 24-Aug27  07-Sep27 | | 3 3 I Hang DrywaII&Dodr Frames for MEP Rooms Lv1 ST
‘ = F1-390 Hang Drywall Walls - Lvi ST 15 15| 31-Aug-27 | 21-Sep-27 l:l Hang DrywaIIWaIls L\/l $T ‘
‘ @ F1400 Tape & Finish Walls - Lv1 ST 20 20 22-Sep-27 19-Oct-27 I:I Tape&Flnlsh Walls Lv1 ST
@ F1410 Hang Drywall Ceilings - Lv1 ST 5 5 06-Oct27  12-0ct27 | : : .0 Harig Diywall Ceilings - Lv1; ST
‘ @ F1420 Tape & Finish Ceilings - Lv1 ST 5 5 13-Oct-27 19-Oct-27 } } } oD Tape&Flnlsh Ce|||ngs Lv1 ST
@ F1430 Prime Paint - Lv1 ST 10 10 20-Oct27  02-Nov27 | ! : : .. O Prime Paint-Lvi ST, |
\ = F1440 Install Ceiling Grid - Lv1 ST 15 15 03-Nov-27 | 23Nov27 | ! ! ! ! O |n$ta|| Celllng Gnd Lv1 ST
@ F1450 First Coat of Paint - Lv1 ST 15 15 03-Nov27  23-Nov27 | ! 3 3 3 [ First Coat of Paint - LVl ST
\ = F1460 Install Door Frames - Lv1 ST 10 10/ 03-Nov-27 | 16-Nov27 | ! : : : 3|:| Install DoorFrames Lv1 ST 3
@ F1470 Install Electrical Panels - Lv1 ST 20 20 03Nov27  02Dec27 | : | | | = Install Electrical Panels - Lv1:ST! |
= F1480 Install OH Mechanical Tim - Lvi ST 20 20 24-Nov-27  23Dec27 | [ Install OH Mechariical: Trim - Ly1 ST
\ = F1490 Install Lighting - Lv1 ST 20 20 24-Nov27 | 23-Dec-27 : : : : L Install Lighting - Lv1 ST :
@ F1500 Install Flooring - Lv1 ST 20 20 24Nov27  23Dec27 | : 3 Install Flodring - L\)1 ST | |
\ = F1-530 Seal Concrete Floor - Lv1 ST 5 5 24-Nov-27 | 02-Dec27 | : P P o P L EI Seal concrete Floor Lv1 ST 3 P P
@ F1550 Install Bathroom Fixtures - Lv1 ST 10 10 24Nov27 | 09-Dec27 | | | O Install Bathroom Fixtures -Lv1 ST | | |
@ F1560 Install Sprinkler Drops & Heads - Lv1 ST 15 15 24-Nov-27  16-Dec27 | | [ iInstall Spririkier: Drops & Heads - Lv1 ST |
‘ &= F1-570 Install Electrical Tim & Devices - Lv1 ST 15 15 03-Dec27 | 23-Dec-27 I:I Install Eleqtncal Tnm&Devloes Lv1 $T
@ F1600 Install ACT - Lv1 ST 15 15 27-Dec27 | 14-Jan28 | | O InstallACT-LVIST | | | |
\ = F1610 Install Fixed Fumiture - Lv1 ST 10 10| 27-Dec27 | 07-Jan-28 3 3 3 O Install Fixed Fumiture - Lv1 ST
@ F1620 Install Milwork - Lvi ST 10 10 27.Dec27 | 07-Jan28 | | O Install Milwork - Lv1 ST |
= F1-1880 Final Coat of Paint - Lv1 ST 15 15 10-Jan-28  28-an-28 | | - o A - .0 i . . i i . . [[J FinalCoatof Paint-Lv1ST | | | o
\ &= F1-590 Install Doors - Lv1 ST 0 31-Jan-28 11-Feb-28 3 P P o P oo v v [0 install Doors-Lv1 ST ¢ ¢ P
5 Lv1 -Rough-in mm Do Do b ! Do b A : b b
@ R1-240 Layout & Framing - Lv1 ST 15-Jun-27 28-Jun-27 ! Lo Lo N Lo o I Layout&Frammg Lv1 ST oo N Lo
@ RI1-250 Install Mechanical Rough - Lv1 ST 20 20 29-Jun27  26-ul27 | | - o S - 1 1 EE Instal Meghanical Rough Lv1 ST S o
@ R1-340 Install OH LSS Rough - Lv1 30 30 29-un-27  09-Aug27 | ! - o Co - 0 0 | | HEER Install OHLSS Rough-Lvi | 3 AR o
@ R1-260 Install Electrical OH Rough - Lv1 ST 15 15 06-Juk27  26-Jul27 : Lo Lo Lo Lo 1 1 ER InstallElegtrical OH Rough WIST: o
@ R1270 Install Plumbing OH Rough - Lvi ST 15 15 13-Juk27 | 02-Aug27 | | - o Co - 00 0 | | EE instal Pimbing OH Rough +Lvi ST 1 1 1 1 1 1 i
@ R1-280 Install Electrical In-Wall Rough -Lv1 ST 15 15 27-Jul27 16-Aug27 | | o b A Lo L0 0 I nstal ElectncalIn-WaII‘Rough‘-Lvﬂ ST o
@ R1290 Install Plumbing In-Wal Rough - Lv1 ST 10 10 03-Aug27  16-Aug27 | | - . A - CoLr D nstal Rlun{biné In Wai Rough Wist @ bbb
@ R1300 Install Sprinkler Rough - Lv1 ST 10 10 03-Aug27  16-Aug27 | | o o o o 0 0 | 0O install SprinklerRough-Lv1 ST | | i i i i i i |
\ &= R1-350 Install Filters, Tanks & Pumps (LSS) L. v1 30 30 10-Aug27 | 21-Sep-27 3 P P oo P . 3— Install Fllters Tanks&Pumps (Ls$)4_v1 .
@ R1330 In-Wall Inspectbn - Lv1 ST 5 5 17-Aug27  23-Aug27 | | A S LD EimWalingpedion-vAST L L
@ R1310 Install Insulation - Lv1 ST 5 5 24-Aug27  30-Aug27 | o o S Lo b g Install Insulation -Lv{ ST R
@ R1320 OH MEP Inspection - Lv1 ST 5 5 22.Sep27  28-Sep27 | | o o o o A N e MEPInspectlon SWASTE L
@ R1850 Install OH MEP Insulation - L1 S1 5 5 29-Sep27  05-Oct27 | ! o o Co o A |j Install OH MEP Insulation - L1S1 | I
29-0un27 : Lo Lo Lo Lo e e
@ R1860  Layout& Framing - Lv2 ST 29-Jun27  12-Jul-27 : o o A o b l Layout&Frammg ‘Lv2 ST‘ Co L
@ R1880 Install Mechanical Rough - Lv2 ST 20 20 13-ul27  09-Aug27 | | o o Co o A instal Mechanical Rough 2! ST o
@ RIA1110 Install OH LSS Rough - Lv2 30 30 13uk27  23-Aug27 | ! - o A - 1 1 1 ! [T Install OH LSS Rough - Li2 ! 3
\ = R1-890 Install Electrical OH Rough - Lv2 ST 15 15 20-Jul-27 09-Aug-27 : : | Install Electncal OH Rough L\Q ST A
@ R1870 Install Plumbing OH Rough - Lv2 ST 15 15 27-Juk27  16-Aug27 | | - o A - CoL b O instal Rlumbmg OHRough-Lv2ST i | | 1 & @ | 1
@ R1910 Install Electrical In-Wall Rough -Lv2 ST 15 15 10-Aug27  30-Aug-27 | : o Install Electrical In-Wall Rough -Lv2 ST : Lo
@ R1-900 Install Plumbing In-Wal Rough - Lv2 ST 10 10 17-Aug27  30-Aug27 | | - o AR - LT install PIumblng Ih-Wal Rough vasT
@ R1-920 Install Sprinkler Rough - Lv2 ST 10 10 17-Aug27  30-Aug27 | ! 0 1 0 0 | | O InstallSprinklerRough-Lv2ST : i o1 00
\ = R1-940 In-Wall Inspection - Lv2 ST 5 5 31-Aug27 | 07-Sep-27 : P P oo P s V\/‘alllnspectlo‘n LVZ‘ST‘ 3 A
@ R1-950 OH MEP Inspection - Lv2 ST 5 5 31-Aug27  07-Sep27 | : | | . ¢ ¢ | D OHMEPInspection:-Lv2ST & & = = . i i
msmmmmm  Remaining Level of Effot ] Remaining Work FF Aquarlum Reno & Addltlon BL 10 31 25 11-Oct-25 F CLANCY

&THEYS

CONSTRUCTION COMPANY




5 Lv3 -Rough-in

= R1-970 Layout & Framing - Lv3 ST

Activity ID Activity Name Original | Remaining | Start Finish D Q Q Q Q Q Q Q Q Q Q Q Q Q Q
_____ DurElan) - DUl p[s[oN[ D] JTF[M[A[M[J[s]A]s[o[N[D[JTF]M[A[M]J[w]A]S[O[N]D[ JTF[M A[M[J Jul[A[S o[N[D[J]F[m

@ R1-930 Install Insulation - Lv2 ST 5 5 08-Sep27 14-Sep27 | [ . . . . . . 0 . 0 . . . . . . . i i . 0 Installlnsulation-Lv2 ST | Lo

‘ = R1-960 Install OH MEP Insulation - L1 S1 5 08-Sep27 | 14-Sep-27 il Install OH MEP Insulatron L1 81

@ F1-1890  Hang Drywall Wals - Lv2 ST ——WW : : 3 3 |:j Hang Drywall Walb L\/z sT

‘ @ F1-1900 Tape & Finish Walls - Lv2 ST 20 20 06-Oct-27 02-Nov-27 I:I Tape&Flnlsh WaIIs Lv2 ST

@ F12010 Hang Drywall Ceilings - Lv2 ST 5 5 06-Oct27  12-0ct27 | : : : 0 Harig Drywall Cilings - Lv2 ST,

‘ @ F1-2020 Tape & Finish Ceilings - Lv2 ST 5 5 13-Oct-27 19-Oct-27 } } } } 0 Tape&Flnlsh Ce|||ngs Lv2 ST

@ F1-1940 Prime Paint - Lv2 ST 10 10 03-Nov27  16-Nov-27 | ! : : : .0 iPrime Paint-Lv2 ST |

\ = F1-1910 Install Ceiling Grid - Lv2 ST 15 15 17-Nov-27 | 09-Dec-27 : : : : 3 |::| Install Celllng Gnd Lv2 ST

@ F1-1950 First Coat of Paint - Lv2 ST 15 15 17-Nov27  09-Dec27 | ! 3 3 3 . [ First Coat of Paint - Lv2 ST |

\ = F1-2030 Install Door Frames - Lv2 ST 10 10| 17-Nov27 | 02-Dec27 | ! : : : : EI Install DoorFrames Lv2 ST

@ F12100 Install Electrical Panels - Lv2 ST 20 20 17-Nov27  16-Dec27 | : | | | ' O3 Instal Electrical Panels-Lv2 ST |

@ F1-1920 Install OH Mechanical Tim - Lv2 ST 20 20 10-Dec27  07-Jan-28 | ! . [ Install OH Mechanical Trim -Lv2 ST.

\ = F1-1930 Install Lighting - Lv2 ST 20 20 10-Dec27 | 07-Jan-28 : : : : N |hsta‘|| Lightihg-vaisTi

@ F1-190 Install Flooring - Lv2 ST 20 20 10-Dec27  07-Jan-28 | ! ' Instdll Flboring - Lv2 ST | o

@ F1-1980 Seal Concrete Floor - Lv2 ST 5 5 10-Dec27  16-Dec27 | ! o P o C L b i i seal Conomte Floor - Lv2 sT AT

@ F12000 Install Bathroom Fixtures - Lv2 ST 10 10 10-Dec27  23-Dec27 | | 'O Install Bathroom Fixtufes <LV ST+ © | |

@ F1-2090 Install Sprinkler Drops & Heads - Lv2 ST 15 15 10-Dec27  31-Dec27 | | ' Install Sprinkler Drops & Heads -LvZ ST, |

‘ &= F1-2050 Install Electrical Tim & Devices - Lv2 ST 15 15 17-Dec-27  07-Jan-28 C O Install Electncal Tnm&DereSJLvZ ST

@ F1-2060 Install ACT - Lv2 ST 15 15 10-Jan-28  28-Jan-28 | | . O InstalACT-Lv2 ST | | ‘

\ = F1-2070 Install Fixed Fumiture - Lv2 ST 10 10/ 10-Jan28 | 21-Jan-28 ! 3 : 3 'O Install Fixed Fumiture + Lv2 ST 3

@ F12080 Install Milwork - Lv2 ST 10 10 10-Jan28  21-Jan28 | | 'O Install Milworki- Lv2 ST

@ F1210 Final Coat of Paint - Lv2 ST 15 15 24-Jan-28  11-Feb28 | | - o A 000 i 0 ! [0 FindlCoatofPaint;Lv2ST I 1 i o

\ &= F1-2040 Install Doors - Lv2 ST 10 10| 14-Feb-28 | 25-Feb-28 3 P P o e ‘

‘ @ R1-990 Install Mechanical Rough - Lv3 ST b

& R1-1000 Install Electrical OH Rough - Lv3 ST

‘ = R1-980 Install Plumbing OH Rough - Lv3 ST

‘ = R1-1020 Install Electrical In-Wall Rough -Lv3 ST

‘ = R1-1010 Install Plumbing In-Wal Rough - Lv3 ST

‘ = R1-1030 Install Sprinkler Rough - Lv3 ST

‘ @ R1-1050 In-Wall Inspection - Lv3 ST

‘ = R1-1060 OH MEP Inspection - Lv3 ST

‘ @ R1-1040 Install Insulation - Lv3 ST

‘ @ R1-1070 Install OH MEP Insulation - L1 S1

f&y Lv3 - Finishes
@ F12120  Hang Drywall Wals - LV ST

‘ @ F1-2130 Tape & Finish Walls - Lv3 ST

‘ @ F1-2240 Hang Drywall Ceilings - Lv3 ST
‘ ma F1-2250 Tape & Finish Ceilings - Lv3 ST
‘ @ F1-2170 Prime Paint - Lv3 ST

‘ @ F1-2140 Install Ceiling Grid - Lv3 ST

‘ = F1-2180 First Coat of Paint - Lv3 ST

‘ = F1-2260 Install Door Frames - Lv3 ST

‘ ma F1-2330 Install Electrical Panels - Lv3 ST
‘ wa F1-2150 Install OH Mechanical Trim - Lv3 ST
‘ = F1-2160 Install Lighting - Lv3 ST

‘ @ F1-2190 Install Flooring - Lv3 ST

10| 13-Jul-27 26-Jul-27
20 27-Jul-27 23-Aug-27
15| 03-Aug-27 23-Aug-27
15| 10-Aug-27 30-Aug-27
15 24-Aug-27 14-Sep-27
10 31-Aug-27 14-Sep-27
10 31-Aug-27 14-Sep-27
5 15-Sep-27 21-Sep-27
5 15-Sep-27 21-Sep-27
5 22-Sep-27 28-Sep-27

5 22-Sep-27 28-Sep-27

—

5| 29-Sep-27 19-Oct-27
20 20-Oct-27 16-Nov-27
5/ 20-Oct-27 26-Oct-27
5/ 27-Oct-27 02-Nov-27
10| 17-Nov-27 02-Dec-27
15| 03-Dec-27 23-Dec-27
15| 03-Dec-27 23-Dec-27
10| 03-Dec-27 16-Dec-27
20| 03-Dec-27 31-Dec-27
20| 27-Dec-27 21-Jan-28
20| 27-Dec-27 21-Jan-28
20| 27-Dec-27 21-Jan-28

I Layout&Frammg Lv3 ST
B Install Mechaniical Rough - Lv3 ST | 1 1 1 1 1 1 @
(R Install Eleqtncal OH Rough Lv3 $T o
‘BB Install Plumbihg OH Rough Lv3 ST fob b

' O InstallDoars -Lv2ST: © &+ o+ o

.0 0 . . . i | H InstallElectricalin-WallRough:Lv3ST 1 1 1 1 1

= InstaIIPIumblngInWalRough LVSSTf

DlnstaIISpnnkIerRough W3ST | o

'In Wall Inspecton Lv3 ST

3|] (OHMEP hspection-LvST 1+ 1

1§ Install Insulatlon Lv3 ST
1] InstaIIOHMEPInsuIatlon L1 S1

- Hang DrywallWalls LST i

Bl Tepe & Finish Walls-LV3ST | | | | S
il Hang ‘Drywall ‘Ce|||ngs Lv3 ST f .
EI Tape & Finish Ceilings - Lv3 ST P

iiiiiiiiiiianmePathvssT‘i:iiiiiii

I:I Install Ce|||ng Grid:- Lv3 ST oo
- F|r$tCoatofPa|nt L\)3ST o

fl:l Install Door Frames Lv3 ST f
I:I InstaII Electncal Panels Lv3 ST
: Install OH Mechariical Tim - Lu3 ST

=t

. [ install Lighting-Ly3ST
Install FIoonng Lv3 ST

mmmmmm  Remaining Level of Effot  [_———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * & Milestone

FF Aquarium Reno & Addition - BL 10.31.25

11-Oct-25
Remaining Work Schedule

"ICLANCY
STHEYS

CONSTRUCTION COMPANY




Activity ID Activity Name Original | Remaining | Start Finish D Q Q Q Q Q Q Q Q Q Q Q Q Q
_____ DurElan) - DUl h[s[oN[o| J[F[mM[A[M[J[s]A]s[o][N[D[JTF]M[A[M]J[w]A]s[o[N[D| JTF[M[ATM[J[w[A]S o|N|D J[F[m
\ = F12210 Seal Concrete Floor - Lv3 ST 5 5 27-Dec27 | 31-Dec27 R | | b | e i Seal L,oncrete Floor Lv3 ST | R
‘ = F1-2230 Install Bathroom Fixtures - Lv3 ST 10 10 27-Dec-27  07-Jan-28 O Install Bathroom letures Lv3 ST P
‘ @ F1-2320 Install Sprinkler Drops & Heads - Lv3 ST 15 15 27-Dec-27 14-Jan-28 I:I InstaII Spnnkler Drdps&Heads Lv3 éT ‘
\ &= F1-2280 Install Electrical Tim & Devices - Lv3 ST 15 15/03-Jan28 | 21-Jan-28 3 A P O Install Eleqtncal Tnm&Devloes Lv3 $T 3
@ F12290 Install ACT - Lv3 ST 15 15 24-Jan-28  11-Feb28 | | Lo o . O Instal ACT-Lv3ST | o
@ F1-2300 Install Fixed Fumiture - Lv3 ST 10 10 24-Jan-28 | 04-Feb-28 | R Lo O Install leed Fumlture Lv3 ST Lo
@ F1-2310 Install Millwork - Lv3 ST 10 10 24-Jan28 | 04-Feb28 | ! A P B Install Milwork - Lv3 ST | 3
@ F12340 Final Coat of Paint - Lv3 ST 15 15 07-Feb-28  25-Feb-28 | ! S Lo 3-1 Fupal (poap of Ealn;-Lys $T Lo
\ &= F1-2270 Install Doors - Lv3 ST 10 10| 28-Feb-28 | 10-Mar-28 3 o b @ install Doors -Ly3 ST 3
= STBG 1020 Inspect Concrete Tank 5 5 01-Jun-27 | 07-Jun27 | A Lo 1 Inspect Concrete Tank | ‘ :
‘ = STBG 1030 Inspect Acrylic at Manufacturers Shop 5 5 01-Jun-27 07-Jun-27 | AT o I InspectAcryllcat Manufacturers Shop | |
@ STBG 1010 Sandblast Concrete 10 10 08-Jun-27  21-un27 | I Sandblast Concrete | 3
\ = STBG 1040 Apply Waterproofing 20 20 22-Jun-27 | 19-Jul-27 : . P - AppIyWaterprqoflr]g :
@ STBG 1050 Ship Acryic to Site 10 10 06-Juk27  19uk27 | o | | " ShlpAcrylcto Stte ! |
\ = STBG 1060 Install Acrylic with Crane (Rigging Company) 5 5| 20-Jul-27 26-Jul-27 3 e 3 I InstaIIAcryllc wlth Crane (ngglng Company) Lo : P
@ STBG 1070 Install Silicone 15 15 270ul27 16-Aug27 | | T - Install Silicone | o
@ STBG 1080 Cure Silicone 20 20 17-Aug27  14-Sep27 | | . EE Cure Slllcone |
‘ = STBG 1090 Hydrotest 25 25 15-Sep27 | 19-Oct-27 — Hydrotest
@ STBG 1100 Witness Hydrotest 2 2 22-Sep27 | 23Sep27 | | |: Witness Hydrotest
@ STBG 1110 Drain Tank 5 5 20-Oct27 | 26-Oct-27 : R Lo B Drain Tank Lo 3
@ STBG 1120 Install Acrylic Protection Panels 15 15 27.0ct27  16Nov27 | | - wlnstaIIAcryhc Protectlonw PaneISw
@ STBG 1130 Install LSS 10 10 17-Nov-27  02-Dec27 | ! CoL b r s mstalllss o o
\ &= STBG 1150 Install Exhibits 25 25 17-Nov27 | 23-Dec-27 3 T L e T E:I‘ Install Exhlblts‘ 3 A 3 P
& STBG 1140 Commission LSS 20 20 03-Dec27  31Dec27 | | A - Comm|SS|on LSS o
- Ky FACADE & ROOFING - ST 30 30 15-un-27  26-Jul27 | | e e e o
= A4130 Install Roofing - ST 15-Jun-27 | 26-Jul-27 oo [ Install Roofing -ST s Lo
ReNovATION —
F DEMO-RN 0 05-Jan26  28-Apr26 | | T T o
&= A4140 Shutdowns & Selective Demo 80 80 05-Jan-26 28-Apr-26 . Shutdowns&SeléctNe Demd Lo
= A4150 Investigate MEP Demo 25 25 05-Jan26 | 09-Feb-26 | : | |nvest|gate MEP Demo e : Lo
E, SUPERSTRUCTURE -RN 175 175 18Jun26  25-Feb27 | | e e e L
& STS11140 Pile Install - RN 20 20 18-Jun-26  15-Jul-26 | C . 0 1 0 . | | HE Pielnstal - RN T T T T | Lo
& STS1 1150 FRP Pile Caps/Grade Beams 40 40 09-Oct-26 07-Dec-26 3 L 3 _ FRP Plle Caps/Grade Beams e 3 P
& STS1 1160 Subgrade 10 10 08-Dec26  21-Dec26 | | .0 0 0 i . L i1 i 0 11 M Subgrade; 3 3 A o
= STS11170 FRP Slab on Grade 15 15 22-Dec26  13-Jan27 | ! S - FRPSlabonGrade @ @ @ © o . i o0 o000 : o
= STS11180 FRP Vertical Walls (Touch Tank) - RN 15 15 14-Jan-27  04-Feb27 | | C oL LG B FRPWVericalWalls (Touch Tank) - RN o
& STS11190 FRP Lv2 Slab - RN 15 15 05-Feb27  25-Feb27 | | Co b h b h D M FRPLRSAB-RN L L LD o
£ INTERIOR -RN 170 170 14-Jan27  14-Sep27 | : e e e e e 3 P

&5 Lv1 -Rough-in

= R1-1120 Layout & Framing - Lvl RN

‘ = R1-1140 Install Mechanical Rough - Lv1 RN

‘ & R1-1150 Install Electrical OH Rough - Lv1 RN

‘ &= R1-1130 Install Plumbing OH Rough - Lv1 RN

‘ = R1-1170 Install Electrical In-Wall Rough -Lv1 RN
‘ = R1-1160 Install Plumbing In-Wal Rough - Lv1 RN
‘ = R1-1180 Install Sprinkler Rough - Lv1 RN

‘ = R1-1200 In-Wall Inspection - Lv1 RN

‘ = R1-1210 OH MEP Inspection - Lv1 RN

14-Jan-27
29-Jan-27
05-Feb-27
12-Feb-27
26-Feb-27
05-Mar-27
05-Mar-27
19-Mar-27
19-Mar-27

28-Jan-27
25-Feb-27
25-Feb-27
04-Mar-27
18-Mar-27
18-Mar-27
18-Mar-27
25-Mar-27
25-Mar-27

I:l Layout&Frammg Lv1 RN } .
. © | [ InstaliMethanical Roughi-LVvIRN | 1 1 1 © 100
| Install EIectncalOH Rough Lv1 RN oo
! O Mstall Plimbing OH Rough+LVIRN | 1 @ 1 & 1 1 0
Iil Install Electricat In-Wall, Rough -Lvi RN A

Install Plumblng In—WaI Rough Lv1 RN
I |:| [Install Sprinkler: Rough - Lvi RN A Co
I]‘ In‘Wall Ingpection - Lv:1 RN

© 0! OH MEP Inspéction - Lvi RN

mmmmmm  Remaining Level of Effot  [_———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * & Milestone

FF Aquarium Reno & Addition - BL 10.31.25

11-Oct-25
Remaining Work Schedule

G,
&THEYS

CONSTRUCTION COMPANY




Activity ID Activity Name Original | Remaining | Start Finish D Q Q Q Q Q Q Q Q Q Q Q Q Q

_____ DurElan) - DUl p[s[oN[ D] J[F[mM[A]M[J[s]A]s[o]N[D[JTF[M[A[M[J[wlA]s[O[N[D[JTF[M[ATM]J[s[AS[O[N[D[J[F[M
\ = R1-1190 Install Insulation - Lv1 RN 5 5 29-Mar27 | 02-Apr-27 | R Lo | Installnsulaton Lv] RN ‘ I
‘ = R1-1220 Install OH MEP Insulation - Lv1 RN 29-Mar-27 | 02-Apr27 0 Install OH MEP Insulatlon Lv1 RN
’W Install Exterior Doors - Lvi RN ——WW [:l ]nstall Exter]or Doors Lv1 RN
‘ @ F1-2620 Install Storefront - Lv1 RN 15 15 12-Feb-27 04-Mar-27 I:I Install Storefront Lv1 RN ‘
@ F12400 Hang Drywall Walis - Lvl RN 15 15 05-Apr27 | 23-Apr27 Lo : o |:| Hang Drywall Walts Lvl RN
@ F12410 Tape & Finish Walls - Lv1 RN 20 20 26-Apr27  21-May27 | @ 3 [ | Tape & Finish Walls - Lv1 RN |
@ F1-2500 Hang Drywall Ceilings - Lvl RN 5 5 26-Apr-27  30-Apr27 | | : [ Hang Drywall Cellings - Lv1 RN
‘ = F1-2510 Tape & Finish Ceilings - Lvl RN 5 5 03-May-27 07-May-27 b f I] Tape&Flnlsh Ce|||ngs Lv1 RN
@ F1:2450 Prime Paint - Lv1 RN 10 10 24May-27  07-Jun-27 | | | O Prime Paint : Lvi RN o
@ F12420 Install Ceiling Grid - Lv1 RN 15 15/ 08-Jun-27  28-Jun27 | ! : EIZIE Install Celhng Grid - Lv1 RN |
@ F1-2460 First Coat of Paint - Lv1 RN 15 15 08-Jun27  28Jun27 | . | |:|‘ First Goat of Paint - Lt RN |
‘ ma F1-2520 Install Door Frames - Lv1 RN 10 10 08-Jun-27 21-Jun-27 I:l Ins'tall Dochrames Lv1 RN
\ = F1-2590 Install Electrical Panels - Lv1 RN 20 20 08-Jun-27 | 05-Jul-27 P : |:J Install Electncal Panels Lv1 RN P
@ F1-2430 Install OH Mechanical Tim - Lvi RN 20 20 29-un-27  26-duk27 | | .| [ Install OHMeéhanical Trir - Lvi RN
\ = F1-2440 Install Lighting - Lvl RN 20 20 29-Jun27  26-Jul-27 A P oo P r v [0 InstallLighting -Lyt RN ¢ 1 1 Lo P
@ F12470 Install Flooring - Lv1 RN 20 20 29-un27  26-uk27 | i N InétaII:FIoc;rind LARN © & 0
@ F12480 Seal Concrete Floor - Lvi RN 5 5 290un27  05-Juk27 | | | 0 SealConcrete Floor-Lvi RN |
‘ &= F1-2490 Install Bathroom Fixtures - Lv1 RN 10 10 29-Jun-27 12-Jul-27 [:l lnstall Bathroom letures Lv1 RN
@ F1-2580 Install Sprinkler Drops & Heads - Lv1 RN 15 15 290un27  19uk27 | | | O Install Spririkier Drops&Heads Lv1 RN |
‘ @ F1-2610 Apply Acoustic Spray Ceiliongs - Lv1 RN 10 10 29-Jun-27 12-Jul-27 I:l Applonoustlc Spray Celllongs Lv1 RN
‘ @ F1-2540 Install Electrical Tim & Devices - Lv1 RN 15 15| 06-Jul-27 26-Jul-27 }I:Iw Install Electncal Tnm&Dewces Lv1 RNw
@ F12550 Install ACT - Lv1 RN 15 15 27-Jul-27 16-Aug27 | @ 0| o A S0 D1 O nstallACTFLVARN 111 - o
\ &= F1-2560 Install Fixed Fumiture - Lv1 RN 10 10| 27-Jul-27 09-Aug-27 A P o A Install F|xed Fum|ture Lv1 RN‘ P P P
@ F1:2570 Install Millwork - Lvi RN 10 10 27-Juk27  09-Aug27 | i o A A |j Install Millwork - Lv1:RN o - o
@ F1-2600 Final Coat of Paint - Lvl RN 15 15 10-Aug27 | 30-Aug-27 | | 1| | ! o Lo . 0 001 111 O3 FinalCoatof Paint-LviRN! | | Lo Lo
@ F12530 Install Doors - Lv1 RN 0 31-Aug27  14Sep27 | i | i | o A A A = Install Doors Lv1 RN S - o
@ A4320  Install MEP Rough in - Lv1 Br 20 19-Mar27 | 16-Apr-27 A b oo A e InstaIIMEP Rough in - Lv1 Br Lo b b
& Ad370 Close Wals & Finish - Lv1 Br 10 10 19-Apr27  30-Apr27 |\ 1| . A . 1 1 1 1[0 Closd Walk & Finish * Lv1 BH AR - .
@ A4360 Install Bathroom Tile - Lv1 Br 10 10 03-May27 | 14-May27 | @ | | o Lo i e Install Bathroom Tle LB o o
@ A4350 Install MEP Tiim - Lv1 Br 10 10 17-May27  28May27 | @ || | | . A S0 D 0Dl nstallMEP Tm-LviBrl 01 01 - .
@ A4330 Install Countertops - Lv1 Br 10 10 01-un27  (14-dun27 | i 1| § o o .1 . . i i i 0O InstallCourttertops-Lv1Br : i | i | o o
\ = A4340 Install Bathroom Fixtures and Partitions - Lv1 Br 10 10| 15-Jun27 | 28-Jun-27 A P oo N P P

5 Lv2 - Rough-in

@ R1-1230 Layout & Framing - Lv2 RN

‘ @ R1-1250 Install Mechanical Rough - Lv2 RN

‘ @ F1-2860 Install FRP Tanks - Lv2 RN

‘ @ R1-1260 Install Electrical OH Rough - Lv2 RN

‘ @ R1-1240 Install Plumbing OH Rough - Lv2 RN

‘ = R1-1280 Install Electrical In-Wall Rough -Lv2 RN
‘ = R1-1270 Install Plumbing In-Wal Rough - Lv2 RN
‘ &= R1-1290 Install Sprinkler Rough - Lv2 RN

‘ & R1-1310 In-Wall Inspection - Lv2 RN

‘ &= R1-1320 OH MEP Inspection - Lv2 RN

‘ &= R1-1300 Install Insulation - Lv2 RN

‘ & R1-1330 Install OH MEP Insulation - Lv2 RN

f& Lv2 - Finishes

@ F1-2640 Hang Drywall Walls - Lv2 RN

26-Feb-27
12-Mar-27
12-Mar-27
19-Mar-27
29-Mar-27
05-Apr-27
12-Apr-27
12-Apr-27
26-Apr-27
26-Apr-27
03-May-27
5 03-May-27

11-Mar-27
30-Mar-27
02-Apr-27
02-Apr-27
09-Apr-27
16-Apr-27
23-Apr-27
23-Apr-27
30-Apr-27
30-Apr-27
07-May-27
07-May-27

10

10-May-27

21-May-27

B Leyeut&Faming-L2RN L 0L L
.| BB Install Mechanical Rough - L\}2 RN G 00
¢ O Install FRPTanks-Ly2RN 1 1 1000

A | Install Electnoal OH Rough Lv2 RN o
' | W Install PumbingOH:Rough’-L\v2 RN | 1 |
.0 | B Instal Electiical In'Wall Roigh s LV2 RN | | |
' B Install Plumbirig I-Wal Rough -Lv2RN | | | |
‘ O Install SpnnklerRough Lv2 RN 3 o
D0 IiWdlingegtor -Ly2RN L L L
i OH MEP inspection < Lv2 RN S
oo I InstaII Insulahon Lv2 RN

0 Install OH MEP Insulation - Lv2 RN

B Hang Drywall Walk - LV2 RN _

O Install Bathroom letures and Partltlons Lv1 Br

mmmmmm  Remaining Level of Effot  [_———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * & Milestone

FF Aquarium Reno & Addition - BL 10.31.25

11-Oct-25 F
Remaining Work Schedule
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mmmmmm  Actual Level of Effort
I Actual Work

2 & Milestone

I Critical Remaining Work

Remaining Work Schedule

[Activity ID Activity Name Original | Remaining | Start Finish D Q Q Q Q Q Q Q Q Q Q Q Q Q Q
_____ DUedte)| - Do p[s[o[N[o]TF[M[A[M[[wulATs]o[N[D[JTFM[ATmM] s[sA]s[o[N[D] J[F[mM[A[M[J[w[A[s][Oo[N[D[JTF[M
@ F1-2650 Tape & Finish Walls - Lv2 RN 12 12| 24-May-27 | 09-Jun-27 Cool o0 o0 oo i 1 . . i . 1 | B Tape&FinishWalls:Lv2RN | Co
‘ = F1-2740 Hang Drywall Ceilings - Lv2 RN 5 5 24-May-27  28-May-27 | ] Hang DrywaII Celllngs Lv2 RN
‘ @ F1-2750 Tape & Finish Ceilings - Lv2 RN 5 5 01-Jun-27 07-Jun-27 I] Tape&Flnlsh Celllngs Lv21RN1
\ &= F1-2690 Prime Paint - Lv2 RN 7 7 10-Jun-27 18-Jun-27 3 oo 3 l ane Palnt Lv2 RN 3
‘ @ F1-2660 Install Ceiling Grid - Lv2 RN 7 7 21-Jun-27 29-Jun-27 EI Install Celllng Gnd Lv2 RN
@ F1-2700 First Coat of Paint - Lv2 RN 7 7 21-un27 | 29-Jun27 | Lo : : l FIl’St Coat of Palnt Lv2 RN 3
‘ @ F1-2760 Install Door Frames - Lv2 RN 5 5 21-dun-27 | 25-Jun-27 } o } } I] InstaII DoorFrames Lv2 RN }
@ F12830 Install Electrical Panels - Lv2 RN 12 12 21-Jun27  06-Jul27 : Lo : : |j| Install Electrical Panels -Lv2 RN :
\ &= F1-2670 Install OH Mechanical Trim - Lv2 RN 12 12| 30-Jun-27 15-Jul-27 3 o 3 O Install QH Mechanlcal Tnm va RN 3
@ F1-2680 Install Lighting - Lv2 RN 12 12 30-un27  15-Jul27 3 Lo 3 . O Install Lighting - Lv2 RN 3
@ F1-2710 Install Flooring - Lv2 RN 12 12 30-Jun-27  15-Jul-27 : Lo : . M Install Flooring : Lv2 RN :
@ Fl2720 Seal Concrete Floor - Lv2 RN 5 5 30un27  06-ul27 | | S | . D SealConcrete Fioor-Lv2 RN - |
@ F12730 Install Bathroom Fixtures - Lv2 RN 7 7 30-un-27  08-Juk27 | : D Install Bathroom Fixtures - Lv2 RN : |
\ = F1-2820 Install Sprinkler Drops & Heads - Lv2 RN 10 10 30-Jun27 | 13-Jul-27 : oo : : l:| lnstall SpnnklerDrops& Heads va RN : :
‘ = F1-2850 Apply Acoustic Spray Ceiliongs - Lv2 RN 7 7 30-Jun-27 08-Jul-27 EI AppIonoustlcSpray Celllongs Lv2 RN o .
@ F12780 Install Electrical Trim & Devices - Lv2 RN 10 10 07-Jul27  20-Jul-27 : L Lo Co i i i Lot i3 !instal Electrical Tnm&Devlces L2 RN A
@ F12790 Install ACT - Lv2 RN 10 10 16-Juk27  29ul27 | | o |:|3 Install ACT - Lv2 RN CoLL
@ F12800 Install Fixed Fumiture - Lv2 RN 7 16ul27  26-ul27 | | . D! Install Fixed Fumiture r Lvé RN
\ &= F1-2810 Install Millwork - Lv2 RN 7 16-Jul-27 26-Jul-27 3 oo 3 Cl Install meom va RN 3
@ F12840 Final Coat of Paint - Lv2 RN 10 10 27-Juk27  09-Aug27 | | . W Final Coat of Pdint Lv2 RN
@ F12770 Install Doors - Lv2 RN 10-Aug27  18-Aug27 | Lo : '8 ‘Install Doors - Lv2 RN
14—Jun-27 . f EEREEREREE
0 26-Apr27  07-May27 | | - o 000110 Ins@lMEPRoughin-Lv2Br i 001D
\ @ A4430 Close Walls & Finish - Lv2 Br 5 5 10-May27  14-May-27 | ! P P | ‘CloseWalls& Fnlsh va Br e
@ A4420 Install Bathroom Tie - Lv2 Br 5 5 17-May-27  21-May27 | | - o CoLD DD DD DiinstallBatiroomTle-Lv2Br i G0 ooiooboion
@ A4410 Install MEP Trim - Lv2 Br 5 5 24-May27  28-May27 | ! Lo o A A |]‘ InstallMEP Tim -Lv2Bri @ 1 1 1 bbb
@ A4390 Install Countertops - Lv2 Br 5 5 01un27  07-un27 | | - o A 1 Instal Countertops aBri L
\ & A4400 Install Bathroom Fixtures and Partitions - Lv2 Br 5 5 08-Jun-27  14-Jun-27 | ! - o Co b bbb b Install Bathroom leture‘sand Partions-Lv2Br | | | @ 1 @
2 BT
= Service Inspection 5 08-Sep-27 14-Sep-27 Co Co T ‘I Service:Inspection .+ 10
\ = A4300 Energize New Panels 20 20 15-Sep-27 | 12-Oct-27 : b b e - Energlze NewPaneIs i A
@ RI1-1340 Install LSS Equipment / Piping - Lv2 RN 20 20 22.Sep27  19-0ct27 | | - . CoL D - Install Lss! Equment/Plplng L2RN | 11
@ A4170 Place & Fitout Chiller Platform 30 30 13-0ct27  23Nov27 | | o o 0 0 i i i i . . i %% | Pace&FitoutChilerPlatorm | . . | i i
‘ = A4280 Energize Mechanical Equipment 20 20| 13-Oct-27 09-Nov-27 P P e - Energlze Mechanlcal Equment A
@ A4180 Connect and Energize Chillers 20 20 24-Nov-27  23-Dec27 | | o o Co0 0L bbb mmConnectand Energizé Chlllers
\ = A4190 Set & Connect Fuel Tank 20 20| 24-Nov-27 | 23-Dec27 | : P P Do - Set&Connect FueI Tank o
‘ = A4200 Connect & Energize Generator 20 20| 24-Nov-27 | 23-Dec-27 b b N w w b P - Connect&Energlze Generator
@ A290 Energize LSS Equipment 0 03Jan28  28-Jan-28 | | o o CoLL o bbDob b piD 0 B Energize LSSEquipment [ i 1 1 [
__SITE IMPROVEMENTS _i::::iiii“““:iii::i::iiiiiiiiii::::::
@ CM000  Install Storm Water 80 22-Apr-26 | 12-Aug26 | [0 Install Som Water: & @ ¢ ; A
\ & CI1040 Demo Existing Entrance 20 20 13-Aug26 | 10-Sep-26 | P P I |:| Demo EX|st|ng Entranoe e
@ Ci010 Paving/Sidewalks 30 30 11-Sep26  22-0ct26 | | o o o 3 Paving/Sidewalks | | © 1L LoLooooobobobonnob
@ CI1030 Install Sculptures 20 20 23-0ct26  19Nov-26 | ! - o o . I:I‘Install Sculptun‘esi e
\ & CI11020 Landscaping 20 10-Dec27 | 07-Jan-28 3 3 ‘ ; b 3 1 Landscaping
- 26-Jun-28 Ny Lo o L A
—_CT Commissioning 55 55/10Dec27 |25Feb2c [N N O ST T S N O
’W Commissioning 55 55 10-Dec27* | 25-Feb-28 - b b o n o n s I Commiissioning 0 0 0 0
__Aquatic Commissioning -ﬁ‘ﬁ o o o A A
@ AX1000  Aquatic Commissioning 86 28-Feb28  26-Jun-28 3 Do Do Do Db I Aduatic Commissioning |
msmmmmm  Remaining Level of Effot ] Remaining Work FF Aquarium Reno & Addltlon - BL 103125 11-Oct-25 F CLANCY
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