
Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

NC Aquarium at Fort Fisher Expansion & Renovation - ActiveNC Aquarium at Fort Fisher Expansion & Renovation - Active 667 644 26-Mar-26 A 03-Nov-28

MILESTONESMILESTONES 617 617 08-Jun-26 03-Nov-28

MIL1010 Shark Tank Construct ion Start 0 0 08-Jun-26

MIL1060 Renovation Construction Start 0 0 08-Jun-26

MIL1020 Shark Tank Complete 0 0 03-Nov-28

MIL1040 Renovation Complete 0 0 03-Nov-28

MIL1070 Aquarium Ready to Open 0 0 03-Nov-28

PRECONSTRUCTIONPRECONSTRUCTION 63 40 26-Mar-26 A 24-Jun-26

Value EngineeringValue Engineering 63 40 26-Mar-26 A 24-Jun-26

A5600 VE Drawing Updates 30 7 26-Mar-26 A 07-May-26

A5610 Submit VE Drawings to SCO 3 3 08-May-26 12-May-26

A5620 SCO Review/Approve VE Drawings 15 15 13-May-26 03-Jun-26

A5630 C&T Pricing Updates / Reconciliation 15 15 04-Jun-26 24-Jun-26

Phase 1 BiddingPhase 1 Bidding 21 8 10-Apr-26 A 08-May-26

Release 1Release 1 21 8 10-Apr-26 A 08-May-26

R1 1100 SCO Change Order Submit/Review/Approve 15 2 10-Apr-26 A 30-Apr-26

R1 1060 NTP Issued 1 1 01-May-26 01-May-26

R1 1110 Preconstruction Meeting 5 5 04-May-26 08-May-26

Owner Move-outOwner Move-out 14 14 26-May-26 12-Jun-26

A5260 Owner Move-out North Elevation 9 9 26-May-26* 05-Jun-26

A5270 Owner Move-out South Elevation 5 5 08-Jun-26 12-Jun-26

PROCUREMENTPROCUREMENT 362 362 04-May-26 06-Oct-27

Bid & AwardBid & Award 10 10 04-May-26 15-May-26

A4440 Electrical - Award 10 10 04-May-26 15-May-26

A4450 Mechanical - Award 10 10 04-May-26 15-May-26

A4460 Plumbing - Award 10 10 04-May-26 15-May-26

A4470 Fire Protection - Award 10 10 04-May-26 15-May-26

A4480 Demo - Award 10 10 04-May-26 15-May-26

A4490 Sitework - Award 10 10 04-May-26 15-May-26

A4500 Structural Steel - Award 10 10 04-May-26 15-May-26

A4510 Drywall - Award 10 10 04-May-26 15-May-26

A4520 Concrete - Award 10 10 04-May-26 15-May-26

A4530 Flooring - Award 10 10 04-May-26 15-May-26

A4540 Paint - Award 10 10 04-May-26 15-May-26

A4550 Masonry - Award 10 10 04-May-26 15-May-26

A4560 Storefront - Award 10 10 04-May-26 15-May-26

A4570 Roofing - Award 10 10 04-May-26 15-May-26

A5130 Doors - Award 10 10 04-May-26 15-May-26

A5140 LSS - Award 10 10 04-May-26 15-May-26

A5250 Acrylic Viewing Windows - Award 10 10 04-May-26 15-May-26

A5390 Deep Foundations - Award 10 10 04-May-26 15-May-26

A5400 Theming / FRP Tanks - Award 10 10 04-May-26 15-May-26

A5410 Misc. FRP Stairs, Platforms & Pneumatic Floor - Award 10 10 04-May-26 15-May-26

A5420 EIFS - Award 10 10 04-May-26 15-May-26

A5430 Modular Buildings - Award 10 10 04-May-26 15-May-26

A5440 Specialties - Award 10 10 04-May-26 15-May-26

A5450 Casework - Award 10 10 04-May-26 15-May-26

A5460 Storefront - Award 10 10 04-May-26 15-May-26

A5470 Overhead Door - Award 10 10 04-May-26 15-May-26

A5480 Tank Waterproofing  - Award 10 10 04-May-26 15-May-26

Apr M Jun Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F Mar Apr M Jun Jul A S Oct N D Jan F Mar Apr

Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027 Qtr 4, 2027 Qtr 1, 2028 Qtr 2, 2028 Qtr 3, 2028 Qtr 4, 2028 Qtr 1, 2029Qtr 2, 2029

Shark Tank Construct ion Start

Renovation Construction Start

Shark Tank Complete

Renovation Complete

Aquarium Ready to Open

VE Drawing Updates

Submit VE Drawings to SCO

SCO Review/Approve VE Drawings

C&T Pricing Updates / Reconciliation

SCO Change Order Submit/Review/Approve

NTP Issued

Preconstruction Meeting

Owner Move-out North Elevation

Owner Move-out South Elevation

Electrical - Award

Mechanical - Award

Plumbing - Award

Fire Protection - Award

Demo - Award

Sitework - Award

Structural Steel - Award

Drywall - Award

Concrete - Award

Flooring - Award

Paint - Award

Masonry - Award

Storefront - Award

Roofing - Award

Doors - Award

LSS - Award

Acrylic Viewing Windows - Award

Deep Foundations - Award

Theming / FRP Tanks - Award

Misc. FRP Stairs, Platforms & Pneumatic Floor - Award

EIFS - Award

Modular Buildings - Award

Specialties - Award

Casework - Award

Storefront - Award

Overhead Door - Award

Tank Waterproofing  - Award

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

A5490 ACT - Award 10 10 04-May-26 15-May-26

A5500 Sealed Concrete / Epoxy - Award 10 10 04-May-26 15-May-26

A5510 Landscape / Site Furnish - Award 10 10 04-May-26 15-May-26

A5520 Site Concrete - Award 10 10 04-May-26 15-May-26

A5530 Final Clean - Award 10 10 04-May-26 15-May-26

A5540 Acoustical Spray Insulation - Award 10 10 04-May-26 15-May-26

A5560 Flood Door - Award 10 10 04-May-26 15-May-26

A5670 Whale Tale Modifications - Award 10 10 04-May-26 15-May-26

A5680 Signage - Award 10 10 04-May-26 15-May-26

SteelSteel 105 105 25-Jun-26 20-Nov-26

A4590 Prepare & Submit - Structural Steel 40 40 25-Jun-26 20-Aug-26

A4600 Review & Approve - Structural Steel 15 15 21-Aug-26 11-Sep-26

A4610 Fabricate & Deliver - Structural Steel 50 50 14-Sep-26 20-Nov-26

ConcreteConcrete 72 72 18-May-26 27-Aug-26

STP1020 FRP Ship and Mangroves 65 65 18-May-26 18-Aug-26

A4980 Prepare & Submit - Concrete 10 10 25-Jun-26 09-Jul-26

A4990 Review & Approve - Concrete 15 15 10-Jul-26 30-Jul-26

A5000 Fabricate & Deliver - Concrete 20 20 31-Jul-26 27-Aug-26

LSSLSS 175 175 25-Jun-26 05-Mar-27

A5100 Prepare & Submit - LSS 20 20 25-Jun-26 23-Jul-26

A5110 Review & Approve - LSS 15 15 24-Jul-26 13-Aug-26

A5120 Fabricate & Deliver - LSS Piping 30 30 14-Aug-26 25-Sep-26

A5210 Fabricate & Deliver - LSS Pumps & Filters 140 140 14-Aug-26 05-Mar-27

ElectricalElectrical 325 325 25-Jun-26 06-Oct-27

GeneratorGenerator 325 325 25-Jun-26 06-Oct-27

A4620 Prepare & Submit - Generator 10 10 25-Jun-26 09-Jul-26

A4630 Review & Approve - Generator 15 15 10-Jul-26 30-Jul-26

A4640 Fabricate & Deliver - Generator 300 300 31-Jul-26 06-Oct-27

LightingLighting 55 55 25-Jun-26 11-Sep-26

A4890 Prepare & Submit - Lighting 10 10 25-Jun-26 09-Jul-26

A4900 Review & Approve - Lighting 15 15 10-Jul-26 30-Jul-26

A4910 Fabricate & Deliver - Lighting 30 30 31-Jul-26 11-Sep-26

SwitchgearSwitchgear 285 285 25-Jun-26 10-Aug-27

A5150 Prepare & Submit - Switchgear 10 10 25-Jun-26 09-Jul-26

A5160 Review & Approve - Switchgear 15 15 10-Jul-26 30-Jul-26

EP4100 Fabricate & Deliver - Switchgear 260 260 31-Jul-26 10-Aug-27

ATSATS 205 205 25-Jun-26 19-Apr-27

A4920 Prepare & Submit - ATS 10 10 25-Jun-26 09-Jul-26

A4930 Review & Approve - ATS 15 15 10-Jul-26 30-Jul-26

A4940 Fabricate & Deliver - ATS 180 180 31-Jul-26 19-Apr-27

Misc. ElectricalMisc. Electrical 45 45 25-Jun-26 27-Aug-26

A4950 Prepare & Submit - Misc. Electrical 10 10 25-Jun-26 09-Jul-26

A4960 Review & Approve - Misc. Electrical 15 15 10-Jul-26 30-Jul-26

A4970 Fabricate & Deliver - Misc. Electrical 20 20 31-Jul-26 27-Aug-26

MechanicalMechanical 100 100 25-Jun-26 13-Nov-26

BoilersBoilers 65 65 25-Jun-26 25-Sep-26

A5280 Prepare & Submit - Boilers 10 10 25-Jun-26 09-Jul-26

A5290 Review & Approve - Boilers 15 15 10-Jul-26 30-Jul-26

A5300 Fabricate & Deliver - Boilers 40 40 31-Jul-26 25-Sep-26

ChillersChillers 100 100 25-Jun-26 13-Nov-26

A5310 Prepare & Submit - Chillers 10 10 25-Jun-26 09-Jul-26

Apr M Jun Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F Mar Apr M Jun Jul A S Oct N D Jan F Mar Apr

Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027 Qtr 4, 2027 Qtr 1, 2028 Qtr 2, 2028 Qtr 3, 2028 Qtr 4, 2028 Qtr 1, 2029Qtr 2, 2029

ACT - Award

Sealed Concrete / Epoxy - Award

Landscape / Site Furnish - Award

Site Concrete - Award

Final Clean - Award

Acoustical Spray Insulation - Award

Flood Door - Award

Whale Tale Modifications - Award

Signage - Award

Prepare & Submit - Structural Steel

Review & Approve - Structural Steel

Fabricate & Deliver - Structural Steel

FRP Ship and Mangroves

Prepare & Submit - Concrete

Review & Approve - Concrete

Fabricate & Deliver - Concrete

Prepare & Submit - LSS

Review & Approve - LSS

Fabricate & Deliver - LSS Piping

Fabricate & Deliver - LSS Pumps & Filters

Prepare & Submit - Generator

Review & Approve - Generator

Fabricate & Deliver - Generator

Prepare & Submit - Lighting

Review & Approve - Lighting

Fabricate & Deliver - Lighting

Prepare & Submit - Switchgear

Review & Approve - Switchgear

Fabricate & Deliver - Switchgear

Prepare & Submit - ATS

Review & Approve - ATS

Fabricate & Deliver - ATS

Prepare & Submit - Misc. Electrical

Review & Approve - Misc. Electrical

Fabricate & Deliver - Misc. Electrical

Prepare & Submit - Boilers

Review & Approve - Boilers

Fabricate & Deliver - Boilers

Prepare & Submit - Chillers

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

A5320 Review & Approve - Chillers 15 15 10-Jul-26 30-Jul-26

A5330 Fabricate & Deliver - Chillers 75 75 31-Jul-26 13-Nov-26

RTURTU 65 65 25-Jun-26 25-Sep-26

A4650 Prepare & Submit - RTUs 10 10 25-Jun-26 09-Jul-26

A4660 Review & Approve - RTUs 15 15 10-Jul-26 30-Jul-26

A4670 Fabricate & Deliver - RTUs 40 40 31-Jul-26 25-Sep-26

Exhaust FansExhaust Fans 65 65 25-Jun-26 25-Sep-26

A4860 Prepare & Submit - Exhaust Fans 10 10 25-Jun-26 09-Jul-26

A4870 Review & Approve - Exhaust Fans 15 15 10-Jul-26 30-Jul-26

A4880 Fabricate & Deliver - Exhaust Fans 40 40 31-Jul-26 25-Sep-26

PlumbingPlumbing 75 75 18-May-26 01-Sep-26

Domestic WaterDomestic Water 45 45 25-Jun-26 27-Aug-26

A4800 Prepare & Submit - Domestic Water 10 10 25-Jun-26 09-Jul-26

A4810 Review & Approve - Domestic Water 15 15 10-Jul-26 30-Jul-26

A4820 Fabricate & Deliver - Domestic Water 20 20 31-Jul-26 27-Aug-26

Misc. PlumbingMisc. Plumbing 45 45 25-Jun-26 27-Aug-26

A4680 Prepare & Submit - Misc. Plumbing 10 10 25-Jun-26 09-Jul-26

A4690 Review & Approve - Misc. Plumbing 15 15 10-Jul-26 30-Jul-26

A4700 Fabricate & Deliver - Misc. Plumbing 20 20 31-Jul-26 27-Aug-26

Sanitary / StormSanitary / Storm 45 45 25-Jun-26 27-Aug-26

A5170 Prepare & Submit - Sanitary / Storm 10 10 25-Jun-26 09-Jul-26

A5180 Review & Approve - Sanitary / Storm 15 15 10-Jul-26 30-Jul-26

A5190 Fabricate & Deliver - Sanitary / Storm 20 20 31-Jul-26 27-Aug-26

Lift StationLift Station 75 75 18-May-26 01-Sep-26

A5640 Prepare & Submit - Lift Station 10 10 18-May-26 01-Jun-26

A5650 Review & Approve - Lift Station 15 15 02-Jun-26 22-Jun-26

A5660 Fabricate & Deliver - Lift Station 50 50 23-Jun-26 01-Sep-26

Fire Protection & AlarmFire Protection & Alarm 55 55 25-Jun-26 11-Sep-26

A4830 Prepare & Submit - Sprinkler 10 10 25-Jun-26 09-Jul-26

A4840 Review & Approve - Sprinkler 15 15 10-Jul-26 30-Jul-26

A4850 Fabricate & Deliver - Sprinkler 30 30 31-Jul-26 11-Sep-26

RoofingRoofing 45 45 25-Jun-26 27-Aug-26

A4710 Prepare & Submit - Roofing 10 10 25-Jun-26 09-Jul-26

A4720 Review & Approve - Roofing 15 15 10-Jul-26 30-Jul-26

A4730 Fabricate & Deliver - Roofing 20 20 31-Jul-26 27-Aug-26

Flood LogsFlood Logs 45 45 25-Jun-26 27-Aug-26

A5780 Prepare & Submit - Flood Logs 10 10 25-Jun-26 09-Jul-26

A5790 Review & Approve - Flood Logs 15 15 10-Jul-26 30-Jul-26

A5800 Fabricate & Deliver - Flood Logs 20 20 31-Jul-26 27-Aug-26

PROCUREMENTMisc. FRP 45 45 25-Jun-26 27-Aug-26

A5690 Prepare & Submit - Misc. FRP Stairs & Platforms 10 10 25-Jun-26 09-Jul-26

A5700 Review & Approve - Misc. FRP Stairs & Platforms 15 15 10-Jul-26 30-Jul-26

A5710 Fabricate & Deliver - Misc. FRP Stairs & Platforms 20 20 31-Jul-26 27-Aug-26

StorefrontStorefront 65 65 25-Jun-26 25-Sep-26

A4740 Prepare & Submit - Storefront & Glazing 10 10 25-Jun-26 09-Jul-26

A4750 Review & Approve - Storefront & Glazing 15 15 10-Jul-26 30-Jul-26

A4760 Fabricate & Deliver - Storefront & Glazing 40 40 31-Jul-26 25-Sep-26

Modular BldgModular Bldg 95 95 14-Sep-26 29-Jan-27

A5340 Prepare & Submit - Modular Bldg 15 15 14-Sep-26 02-Oct-26

A5350 Review & Approve - Modular Bldg 15 15 05-Oct-26 23-Oct-26

A5360 Fabricate & Deliver - Modular Bldg 65 65 26-Oct-26 29-Jan-27

Apr M Jun Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F Mar Apr M Jun Jul A S Oct N D Jan F Mar Apr

Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027 Qtr 4, 2027 Qtr 1, 2028 Qtr 2, 2028 Qtr 3, 2028 Qtr 4, 2028 Qtr 1, 2029Qtr 2, 2029

Review & Approve - Chillers

Fabricate & Deliver - Chillers

Prepare & Submit - RTUs

Review & Approve - RTUs

Fabricate & Deliver - RTUs

Prepare & Submit - Exhaust Fans

Review & Approve - Exhaust Fans

Fabricate & Deliver - Exhaust Fans

Prepare & Submit - Domestic Water

Review & Approve - Domestic Water

Fabricate & Deliver - Domestic Water

Prepare & Submit - Misc. Plumbing

Review & Approve - Misc. Plumbing

Fabricate & Deliver - Misc. Plumbing

Prepare & Submit - Sanitary / Storm

Review & Approve - Sanitary / Storm

Fabricate & Deliver - Sanitary / Storm

Prepare & Submit - Lift Station

Review & Approve - Lift Station

Fabricate & Deliver - Lift Station

Prepare & Submit - Sprinkler

Review & Approve - Sprinkler

Fabricate & Deliver - Sprinkler

Prepare & Submit - Roofing

Review & Approve - Roofing

Fabricate & Deliver - Roofing

Prepare & Submit - Flood Logs

Review & Approve - Flood Logs

Fabricate & Deliver - Flood Logs

Prepare & Submit - Misc. FRP Stairs & Platforms

Review & Approve - Misc. FRP Stairs & Platforms

Fabricate & Deliver - Misc. FRP Stairs & Platforms

Prepare & Submit - Storefront & Glazing

Review & Approve - Storefront & Glazing

Fabricate & Deliver - Storefront & Glazing

Prepare & Submit - Modular Bldg

Review & Approve - Modular Bldg

Fabricate & Deliver - Modular Bldg

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Cri...

Mil...
NC Aquarium at Fort Fisher Expansion & Renovation - Active

 

29-Apr-26
Remaining Work Schedule



Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

Acrylic Viewing WindowAcrylic Viewing Window 240 240 25-Jun-26 08-Jun-27

A5220 Prepare & Submit - Acrylic Viewing Windows 10 10 25-Jun-26 09-Jul-26

A5230 Review & Approve - Acrylic Viewing Windows 15 15 10-Jul-26 30-Jul-26

A5240 Fabricate & Deliver - Acrylic Viewing Windows 215 215 31-Jul-26 08-Jun-27

DoorsDoors 70 70 25-Jun-26 02-Oct-26

Doors & FramesDoors & Frames 70 70 25-Jun-26 02-Oct-26

A5750 Prepare & Submit - Doors & Frames 10 10 25-Jun-26 09-Jul-26

A5760 Review & Approve - Doors & Frames 15 15 10-Jul-26 30-Jul-26

A5770 Fabricate & Deliver - Doors 45 45 31-Jul-26 02-Oct-26

A5900 Fabricate & Deliver - Door Frames 20 20 31-Jul-26 27-Aug-26

Overhead DoorsOverhead Doors 70 70 25-Jun-26 02-Oct-26

A4770 Prepare & Submit - Overhead Doors 10 10 25-Jun-26 09-Jul-26

A4780 Review & Approve - Overhead Doors 15 15 10-Jul-26 30-Jul-26

A5200 Fabricate & Deliver - Overhead Doors 45 45 31-Jul-26 02-Oct-26

Flood DoorsFlood Doors 70 70 25-Jun-26 02-Oct-26

A5570 Prepare & Submit - Flood Doors 10 10 25-Jun-26 09-Jul-26

A5580 Review & Approve - Flood Doors 15 15 10-Jul-26 30-Jul-26

A5590 Fabricate & Deliver - Flood Doors 45 45 31-Jul-26 02-Oct-26

FinishesFinishes 95 95 25-Jun-26 06-Nov-26

Whale Tale ModificationWhale Tale Modification 90 90 02-Jul-26 06-Nov-26

A5840 Prepare & Submit - Whale Tale Modification 10 10 02-Jul-26 16-Jul-26

A5850 Review & Approve - Whale Tale Modification 15 15 17-Jul-26 06-Aug-26

A5860 Fabricate & Deliver - Whale Tale Modification 65 65 07-Aug-26 06-Nov-26

Pneumatic FloorPneumatic Floor 45 45 25-Jun-26 27-Aug-26

A5720 Prepare & Submit - Pneumatic Floor 10 10 25-Jun-26 09-Jul-26

A5730 Review & Approve - Pneumatic Floor 15 15 10-Jul-26 30-Jul-26

A5740 Fabricate & Deliver - Pneumatic Floor 20 20 31-Jul-26 27-Aug-26

FlooringFlooring 65 65 25-Jun-26 25-Sep-26

A5010 Prepare & Submit - Flooring 10 10 25-Jun-26 09-Jul-26

A5020 Review & Approve - Flooring 15 15 10-Jul-26 30-Jul-26

A5030 Fabricate & Deliver - Flooring 40 40 31-Jul-26 25-Sep-26

DrywallDrywall 45 45 25-Jun-26 27-Aug-26

A5040 Prepare & Submit - Drywall 10 10 25-Jun-26 09-Jul-26

A5050 Review & Approve - Drywall 15 15 10-Jul-26 30-Jul-26

A5060 Fabricate & Deliver - Drywall 20 20 31-Jul-26 27-Aug-26

PaintPaint 45 45 25-Jun-26 27-Aug-26

A5070 Prepare & Submit - Paint 10 10 25-Jun-26 09-Jul-26

A5080 Review & Approve - Paint 15 15 10-Jul-26 30-Jul-26

A5090 Fabricate & Deliver - Paint 20 20 31-Jul-26 27-Aug-26

SpecialtiesSpecialties 45 45 25-Jun-26 27-Aug-26

A5810 Prepare & Submit - Specialties 10 10 25-Jun-26 09-Jul-26

A5820 Review & Approve - Specialties 15 15 10-Jul-26 30-Jul-26

A5830 Fabricate & Deliver - Specialties 20 20 31-Jul-26 27-Aug-26

SignageSignage 45 45 25-Jun-26 27-Aug-26

A5870 Prepare & Submit - Signage 10 10 25-Jun-26 09-Jul-26

A5880 Review & Approve - Signage 15 15 10-Jul-26 30-Jul-26

A5890 Fabricate & Deliver - Signage 20 20 31-Jul-26 27-Aug-26

CONSTRUCTIONCONSTRUCTION 521 521 26-May-26 09-Jun-28

PROCUREMENTSOUTHEAST ADDITION 245 245 26-Feb-27 11-Feb-28

SiteworkSitework 65 65 26-Feb-27 28-May-27

A4210 Subgrade Cut & Fill 20 20 26-Feb-27 25-Mar-27

Apr M Jun Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F Mar Apr M Jun Jul A S Oct N D Jan F Mar Apr

Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027 Qtr 4, 2027 Qtr 1, 2028 Qtr 2, 2028 Qtr 3, 2028 Qtr 4, 2028 Qtr 1, 2029Qtr 2, 2029

Prepare & Submit - Acrylic Viewing Windows

Review & Approve - Acrylic Viewing Windows

Fabricate & Deliver - Acrylic Viewing Windows

Prepare & Submit - Doors & Frames

Review & Approve - Doors & Frames

Fabricate & Deliver - Doors

Fabricate & Deliver - Door Frames

Prepare & Submit - Overhead Doors

Review & Approve - Overhead Doors

Fabricate & Deliver - Overhead Doors

Prepare & Submit - Flood Doors

Review & Approve - Flood Doors

Fabricate & Deliver - Flood Doors

Prepare & Submit - Whale Tale Modification

Review & Approve - Whale Tale Modification

Fabricate & Deliver - Whale Tale Modification

Prepare & Submit - Pneumatic Floor

Review & Approve - Pneumatic Floor

Fabricate & Deliver - Pneumatic Floor

Prepare & Submit - Flooring

Review & Approve - Flooring

Fabricate & Deliver - Flooring

Prepare & Submit - Drywall

Review & Approve - Drywall

Fabricate & Deliver - Drywall

Prepare & Submit - Paint

Review & Approve - Paint

Fabricate & Deliver - Paint

Prepare & Submit - Specialties

Review & Approve - Specialties

Fabricate & Deliver - Specialties

Prepare & Submit - Signage

Review & Approve - Signage

Fabricate & Deliver - Signage

Subgrade Cut & Fill

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

A4230 Install UG Chiller Piping 15 15 29-Mar-27 16-Apr-27

A4220 Footing Install 15 15 19-Apr-27 07-May-27

A4240 FRP Slab 15 15 10-May-27 28-May-27

StructureStructure 25 25 01-Jun-27 05-Jul-27

A4250 Install CMU Walls 15 15 01-Jun-27 21-Jun-27

A4260 Install Roofing 10 10 22-Jun-27 05-Jul-27

InteriorInterior 105 105 15-Sep-27 11-Feb-28

R1-1080 Layout & Framing - Lv1 ST 10 10 15-Sep-27 28-Sep-27

A4270 Set Mechanical Pumps & Electrical Equipment 30 30 29-Sep-27 09-Nov-27

R1-1100 Install Plumbing In-Wall Rough - Lv1 ST 10 10 29-Sep-27 12-Oct-27

R1-1090 Install Electrical In-Wall Rough - Lv1 ST 15 15 29-Sep-27 19-Oct-27

F1-2350 Hang Drywall Walls - Lv1 ST 15 15 13-Oct-27 02-Nov-27

F1-2360 Tape & Finish Walls - Lv1 ST 20 20 03-Nov-27 02-Dec-27

F1-2370 Prime Paint - Lv1 ST 10 10 03-Dec-27 16-Dec-27

F1-2380 Install Lighting - Lv1 ST 20 20 17-Dec-27 14-Jan-28

F1-2390 Install Flooring - Lv1 ST 20 20 17-Jan-28 11-Feb-28

SHARK TANKSHARK TANK 521 521 26-May-26 09-Jun-28

SITEWORK - STSITEWORK - ST 207 207 26-May-26 19-Mar-27

STS1130 C&T Mobilization 5 5 26-May-26 01-Jun-26

STS1010 Clearing and Grubbing 20 20 08-Jun-26 06-Jul-26

STS1000 Erosion Control 15 15 07-Jul-26 27-Jul-26

STS1020 Rough Grading/ Construction Entrance 20 20 28-Jul-26 24-Aug-26

STS1070 UG Domestic Water Install 15 15 04-Aug-26 24-Aug-26

STS1080 UG Domestic Water Shutdown/Swap Over 10 10 25-Aug-26 08-Sep-26

STS1090 Existing Storm Drain Removal 5 5 25-Aug-26 31-Aug-26

STS1100 Drainage Pond #2 Grade 15 15 01-Sep-26 22-Sep-26

STS1110 Employee Lot Storm Drain Install 15 15 23-Sep-26 13-Oct-26

Lift StationLift Station 47 47 25-Aug-26 29-Oct-26

STS1030 Lift Station Pad Prep 12 12 25-Aug-26 10-Sep-26

STS1050 Lift Station Install 25 25 11-Sep-26 15-Oct-26

STS1060 Lift Station Shutdown/Swap Over 10 10 16-Oct-26 29-Oct-26

Pump BuildingPump Building 96 96 30-Oct-26 19-Mar-27

STS1140 Pump Building Pad Prep 12 12 30-Oct-26 16-Nov-26

STS1170 Pump Building Foundations 7 7 17-Nov-26 25-Nov-26

STS1180 Pump Building Structure 15 15 30-Nov-26 18-Dec-26

STS1150 Pump Building Install 10 10 01-Feb-27 12-Feb-27

STS1190 Pump Building Fitout 15 15 15-Feb-27 05-Mar-27

STS1160 Pump Building Shutdown/Swap Over 10 10 08-Mar-27 19-Mar-27

SUPERSTRUCTURE - STSUPERSTRUCTURE - ST 290 290 30-Oct-26 23-Dec-27

Shark Tank UGShark Tank UG 20 20 29-Jan-27 25-Feb-27

STS1 1100 Install UG Mechanical Piping 20 20 29-Jan-27 25-Feb-27

STS1 1110 Install UG LSS 20 20 29-Jan-27 25-Feb-27

STS1 1120 Install UG Electrical 15 15 29-Jan-27 18-Feb-27

STS1 1130 Install UG Plumbing 20 20 29-Jan-27 25-Feb-27

Level 1Level 1 150 150 30-Oct-26 07-Jun-27

STS1 1000 Pile Install - ST 20 20 30-Oct-26 30-Nov-26

STS1 1010 FRP Pile Caps/Grade Beams 40 40 01-Dec-26 28-Jan-27

STS1 1020 Stone Subgrade 10 10 26-Feb-27 11-Mar-27

STS1 1070 FRP Slab on Grade - ST 15 15 12-Mar-27 02-Apr-27

STS1 1030 FRP Tank Mat Foundation 10 10 05-Apr-27 16-Apr-27

STS1 1040 FRP Interior Columns 10 10 19-Apr-27 30-Apr-27

Apr M Jun Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F Mar Apr M Jun Jul A S Oct N D Jan F Mar Apr

Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027 Qtr 4, 2027 Qtr 1, 2028 Qtr 2, 2028 Qtr 3, 2028 Qtr 4, 2028 Qtr 1, 2029Qtr 2, 2029

Install UG Chiller Piping

Footing Install

FRP Slab

Install CMU Walls

Install Roofing

Layout & Framing - Lv1 ST

Set Mechanical Pumps & Electrical Equipment

Install Plumbing In-Wall Rough - Lv1 ST

Install Electrical In-Wall Rough - Lv1 ST

Hang Drywall Walls - Lv1 ST

Tape & Finish Walls - Lv1 ST

Prime Paint - Lv1 ST

Install Lighting - Lv1 ST

Install Flooring - Lv1 ST

C&T Mobilization

Clearing and Grubbing

Erosion Control

Rough Grading/ Construction Entrance

UG Domestic Water Install

UG Domestic Water Shutdown/Swap Over

Existing Storm Drain Removal

Drainage Pond #2 Grade

Employee Lot Storm Drain Install

Lift Station Pad Prep

Lift Station Install

Lift Station Shutdown/Swap Over

Pump Building Pad Prep

Pump Building Foundations

Pump Building Structure

Pump Building Install

Pump Building Fitout

Pump Building Shutdown/Swap Over

Install UG Mechanical Piping

Install UG LSS

Install UG Electrical

Install UG Plumbing

Pile Install - ST

FRP Pile Caps/Grade Beams

Stone Subgrade

FRP Slab on Grade - ST

FRP Tank Mat Foundation

FRP Interior Columns

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

STS1 1060 FRP Tank Slab 15 15 19-Apr-27 07-May-27

STS1 1080 FRP Interior/Exterior Walls 15 15 03-May-27 21-May-27

STS1 1050 FRP Tank Walls 15 15 10-May-27 28-May-27

STS1 1090 CMU Wall Infills 10 10 24-May-27 07-Jun-27

Level 2Level 2 75 75 03-May-27 16-Aug-27

STS2 1000 FRP Interior Columns and Beams 20 20 03-May-27 28-May-27

STS2 1010 FRP Elevated Slab 20 20 01-Jun-27 28-Jun-27

STS2 1030 FRP Shallow Tank Framing 10 10 29-Jun-27 12-Jul-27

STS2 1040 FRP Shallow Tank Walls and Slab 10 10 13-Jul-27 26-Jul-27

STS2 1020 CMU Wall Infills 15 15 27-Jul-27 16-Aug-27

Level 3Level 3 55 55 29-Jun-27 14-Sep-27

STS3 1000 FRP Interior Columns and Beams 20 20 29-Jun-27 26-Jul-27

STS3 1030 FRP Elevated Slab 15 15 27-Jul-27 16-Aug-27

STS3 1010 FRP Tank Walls and Skimmers 10 10 17-Aug-27 30-Aug-27

STS3 1020 CMU Wall Infills 10 10 31-Aug-27 14-Sep-27

RoofRoof 30 30 10-Nov-27 23-Dec-27

STSR 1020 FRP Interior Columns and Beams 15 15 10-Nov-27 02-Dec-27

STSR 1030 FRP Elevated Slab (Excluding Shark Tank) 15 15 03-Dec-27 23-Dec-27

INTERIOR - STINTERIOR - ST 190 190 15-Sep-27 09-Jun-28

Level 1Level 1 170 170 15-Sep-27 12-May-28

Lv1 - Rough-inLv1 - Rough-in 80 80 15-Sep-27 07-Jan-28

R1-240 Layout & Framing - Lv1 ST 10 10 15-Sep-27 28-Sep-27

R1-250 Install Mechanical Rough - Lv1 ST 20 20 29-Sep-27 26-Oct-27

R1-340 Install OH LSS Rough - Lv1 30 30 29-Sep-27 09-Nov-27

R1-260 Install Electrical OH Rough - Lv1 ST 15 15 06-Oct-27 26-Oct-27

R1-270 Install Plumbing OH Rough - Lv1 ST 15 15 13-Oct-27 02-Nov-27

R1-280 Install Electrical In-Wall Rough - Lv1 ST 15 15 27-Oct-27 16-Nov-27

R1-290 Install Plumbing In-Wall Rough - Lv1 ST 10 10 03-Nov-27 16-Nov-27

R1-300 Install Sprinkler Rough - Lv1 ST 10 10 03-Nov-27 16-Nov-27

R1-350 Install Filters, Tanks & Pumps (LSS) -Lv1 30 30 10-Nov-27 23-Dec-27

R1-330 In-Wall Inspection - Lv1 ST 5 5 17-Nov-27 23-Nov-27

R1-310 Install Insulation - Lv1 ST 5 5 24-Nov-27 02-Dec-27

R1-320 OH MEP Inspection - Lv1 ST 5 5 27-Dec-27 31-Dec-27

R1-850 Install OH MEP Insulation - L1 S1 5 5 03-Jan-28 07-Jan-28

Lv1 - FinishesLv1 - Finishes 120 120 24-Nov-27 12-May-28

F1-510 Hang Drywall & Door Frames for MEP Rooms - Lv1 ST 10 10 24-Nov-27 09-Dec-27

F1-390 Hang Drywall Walls - Lv1 ST 15 15 03-Dec-27 23-Dec-27

F1-400 Tape & Finish Walls - Lv1 ST 20 20 27-Dec-27 21-Jan-28

F1-410 Hang Drywall Ceilings - Lv1 ST 5 5 10-Jan-28 14-Jan-28

F1-420 Tape & Finish Ceilings - Lv1 ST 5 5 17-Jan-28 21-Jan-28

F1-430 Prime Paint - Lv1 ST 10 10 24-Jan-28 04-Feb-28

F1-440 Install Ceiling Grid - Lv1 ST 15 15 07-Feb-28 25-Feb-28

F1-450 First Coat of Paint - Lv1 ST 15 15 07-Feb-28 25-Feb-28

F1-460 Install Door Frames - Lv1 ST 10 10 07-Feb-28 18-Feb-28

F1-470 Install Electrical Panels - Lv1 ST 20 20 07-Feb-28 03-Mar-28

F1-480 Install OH Mechanical Trim - Lv1 ST 20 20 28-Feb-28 24-Mar-28

F1-490 Install Lighting - Lv1 ST 20 20 28-Feb-28 24-Mar-28

F1-500 Install Flooring - Lv1 ST 20 20 28-Feb-28 24-Mar-28

F1-530 Seal Concrete Floor - Lv1 ST 5 5 28-Feb-28 03-Mar-28

F1-550 Install Bathroom Fixtures - Lv1 ST 10 10 28-Feb-28 10-Mar-28

F1-560 Install Sprinkler Drops & Heads - Lv1 ST 15 15 28-Feb-28 17-Mar-28

Apr M Jun Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F Mar Apr M Jun Jul A S Oct N D Jan F Mar Apr

Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027 Qtr 4, 2027 Qtr 1, 2028 Qtr 2, 2028 Qtr 3, 2028 Qtr 4, 2028 Qtr 1, 2029Qtr 2, 2029

FRP Tank Slab

FRP Interior/Exterior Walls

FRP Tank Walls

CMU Wall Infills

FRP Interior Columns and Beams

FRP Elevated Slab

FRP Shallow Tank Framing

FRP Shallow Tank Walls and Slab

CMU Wall Infills

FRP Interior Columns and Beams

FRP Elevated Slab

FRP Tank Walls and Skimmers

CMU Wall Infills

FRP Interior Columns and Beams

FRP Elevated Slab (Excluding Shark Tank)

Layout & Framing - Lv1 ST

Install Mechanical Rough - Lv1 ST

Install OH LSS Rough - Lv1

Install Electrical OH Rough - Lv1 ST

Install Plumbing OH Rough - Lv1 ST

Install Electrical In-Wall Rough - Lv1 ST

Install Plumbing In-Wall Rough - Lv1 ST

Install Sprinkler Rough - Lv1 ST

Install Filters, Tanks & Pumps (LSS) -Lv1

In-Wall Inspection - Lv1 ST

Install Insulation - Lv1 ST

OH MEP Inspection - Lv1 ST

Install OH MEP Insulation - L1 S1

Hang Drywall & Door Frames for MEP Rooms - Lv1 ST

Hang Drywall Walls - Lv1 ST

Tape & Finish Walls - Lv1 ST

Hang Drywall Ceilings - Lv1 ST

Tape & Finish Ceilings - Lv1 ST

Prime Paint - Lv1 ST

Install Ceiling Grid - Lv1 ST

First Coat of Paint - Lv1 ST

Install Door Frames - Lv1 ST

Install Electrical Panels - Lv1 ST

Install OH Mechanical Trim - Lv1 ST

Install Lighting - Lv1 ST

Install Flooring - Lv1 ST

Seal Concrete Floor - Lv1 ST

Install Bathroom Fixtures - Lv1 ST

Install Sprinkler Drops & Heads - Lv1 ST

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

F1-570 Install Electrical Trim & Devices - Lv1 ST 15 15 06-Mar-28 24-Mar-28

F1-600 Install ACT - Lv1 ST 15 15 27-Mar-28 14-Apr-28

F1-610 Install Fixed Furniture - Lv1 ST 10 10 27-Mar-28 07-Apr-28

F1-620 Install Millwork - Lv1 ST 10 10 27-Mar-28 07-Apr-28

F1-2890 Install Flood Doors - Lv1 ST 15 15 27-Mar-28 14-Apr-28

F1-1880 Final Coat of Paint - Lv1 ST 15 15 10-Apr-28 28-Apr-28

F1-590 Install Doors - Lv1 ST 10 10 01-May-28 12-May-28

Level 2Level 2 170 170 29-Sep-27 26-May-28

Lv2 - Rough-inLv2 - Rough-in 55 55 29-Sep-27 16-Dec-27

R1-860 Layout & Framing - Lv2 ST 10 10 29-Sep-27 12-Oct-27

R1-880 Install Mechanical Rough - Lv2 ST 20 20 13-Oct-27 09-Nov-27

R1-1110 Install OH LSS Rough - Lv2 30 30 13-Oct-27 23-Nov-27

R1-890 Install Electrical OH Rough - Lv2 ST 15 15 20-Oct-27 09-Nov-27

R1-870 Install Plumbing OH Rough - Lv2 ST 15 15 27-Oct-27 16-Nov-27

R1-910 Install Electrical In-Wall Rough - Lv2 ST 15 15 10-Nov-27 02-Dec-27

R1-900 Install Plumbing In-Wall Rough - Lv2 ST 10 10 17-Nov-27 02-Dec-27

R1-920 Install Sprinkler Rough - Lv2 ST 10 10 17-Nov-27 02-Dec-27

R1-940 In-Wall Inspection - Lv2 ST 5 5 03-Dec-27 09-Dec-27

R1-950 OH MEP Inspection - Lv2 ST 5 5 03-Dec-27 09-Dec-27

R1-930 Install Insulation - Lv2 ST 5 5 10-Dec-27 16-Dec-27

R1-960 Install OH MEP Insulation - L1 S1 5 5 10-Dec-27 16-Dec-27

Lv2 - FinishesLv2 - Finishes 115 115 17-Dec-27 26-May-28

F1-1890 Hang Drywall Walls - Lv2 ST 15 15 17-Dec-27 07-Jan-28

F1-1900 Tape & Finish Walls - Lv2 ST 20 20 10-Jan-28 04-Feb-28

F1-2010 Hang Drywall Ceilings - Lv2 ST 5 5 10-Jan-28 14-Jan-28

F1-2020 Tape & Finish Ceilings - Lv2 ST 5 5 17-Jan-28 21-Jan-28

F1-1940 Prime Paint - Lv2 ST 10 10 07-Feb-28 18-Feb-28

F1-1910 Install Ceiling Grid - Lv2 ST 15 15 21-Feb-28 10-Mar-28

F1-1950 First Coat of Paint - Lv2 ST 15 15 21-Feb-28 10-Mar-28

F1-2030 Install Door Frames - Lv2 ST 10 10 21-Feb-28 03-Mar-28

F1-2100 Install Electrical Panels - Lv2 ST 20 20 21-Feb-28 17-Mar-28

F1-1920 Install OH Mechanical Trim - Lv2 ST 20 20 13-Mar-28 07-Apr-28

F1-1930 Install Lighting - Lv2 ST 20 20 13-Mar-28 07-Apr-28

F1-1960 Install Flooring - Lv2 ST 20 20 13-Mar-28 07-Apr-28

F1-1980 Seal Concrete Floor - Lv2 ST 5 5 13-Mar-28 17-Mar-28

F1-2000 Install Bathroom Fixtures - Lv2 ST 10 10 13-Mar-28 24-Mar-28

F1-2090 Install Sprinkler Drops & Heads - Lv2 ST 15 15 13-Mar-28 31-Mar-28

F1-2050 Install Electrical Trim & Devices - Lv2 ST 15 15 20-Mar-28 07-Apr-28

F1-2060 Install ACT - Lv2 ST 15 15 10-Apr-28 28-Apr-28

F1-2070 Install Fixed Furniture - Lv2 ST 10 10 10-Apr-28 21-Apr-28

F1-2080 Install Millwork - Lv2 ST 10 10 10-Apr-28 21-Apr-28

F1-2110 Final Coat of Paint - Lv2 ST 15 15 24-Apr-28 12-May-28

F1-2040 Install Doors - Lv2 ST 10 10 15-May-28 26-May-28

Level 3Level 3 170 170 13-Oct-27 09-Jun-28

Lv3 - Rough-inLv3 - Rough-in 55 55 13-Oct-27 31-Dec-27

R1-970 Layout & Framing - Lv3 ST 10 10 13-Oct-27 26-Oct-27

R1-990 Install Mechanical Rough - Lv3 ST 20 20 27-Oct-27 23-Nov-27

R1-1000 Install Electrical OH Rough - Lv3 ST 15 15 03-Nov-27 23-Nov-27

R1-980 Install Plumbing OH Rough - Lv3 ST 15 15 10-Nov-27 02-Dec-27

R1-1020 Install Electrical In-Wall Rough - Lv3 ST 15 15 24-Nov-27 16-Dec-27

R1-1010 Install Plumbing In-Wall Rough - Lv3 ST 10 10 03-Dec-27 16-Dec-27

Apr M Jun Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F Mar Apr M Jun Jul A S Oct N D Jan F Mar Apr

Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027 Qtr 4, 2027 Qtr 1, 2028 Qtr 2, 2028 Qtr 3, 2028 Qtr 4, 2028 Qtr 1, 2029Qtr 2, 2029

Install Electrical Trim & Devices - Lv1 ST

Install ACT - Lv1 ST

Install Fixed Furniture - Lv1 ST

Install Millwork - Lv1 ST

Install Flood Doors - Lv1 ST

Final Coat of Paint - Lv1 ST

Install Doors - Lv1 ST

Layout & Framing - Lv2 ST

Install Mechanical Rough - Lv2 ST

Install OH LSS Rough - Lv2

Install Electrical OH Rough - Lv2 ST

Install Plumbing OH Rough - Lv2 ST

Install Electrical In-Wall Rough - Lv2 ST

Install Plumbing In-Wall Rough - Lv2 ST

Install Sprinkler Rough - Lv2 ST

In-Wall Inspection - Lv2 ST

OH MEP Inspection - Lv2 ST

Install Insulation - Lv2 ST

Install OH MEP Insulation - L1 S1

Hang Drywall Walls - Lv2 ST

Tape & Finish Walls - Lv2 ST

Hang Drywall Ceilings - Lv2 ST

Tape & Finish Ceilings - Lv2 ST

Prime Paint - Lv2 ST

Install Ceiling Grid - Lv2 ST

First Coat of Paint - Lv2 ST

Install Door Frames - Lv2 ST

Install Electrical Panels - Lv2 ST

Install OH Mechanical Trim - Lv2 ST

Install Lighting - Lv2 ST

Install Flooring - Lv2 ST

Seal Concrete Floor - Lv2 ST

Install Bathroom Fixtures - Lv2 ST

Install Sprinkler Drops & Heads - Lv2 ST

Install Electrical Trim & Devices - Lv2 ST

Install ACT - Lv2 ST

Install Fixed Furniture - Lv2 ST

Install Millwork - Lv2 ST

Final Coat of Paint - Lv2 ST

Install Doors - Lv2 ST

Layout & Framing - Lv3 ST

Install Mechanical Rough - Lv3 ST

Install Electrical OH Rough - Lv3 ST

Install Plumbing OH Rough - Lv3 ST

Install Electrical In-Wall Rough - Lv3 ST

Install Plumbing In-Wall Rough - Lv3 ST

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

R1-1030 Install Sprinkler Rough - Lv3 ST 10 10 03-Dec-27 16-Dec-27

R1-1050 In-Wall Inspection - Lv3 ST 5 5 17-Dec-27 23-Dec-27

R1-1060 OH MEP Inspection - Lv3 ST 5 5 17-Dec-27 23-Dec-27

R1-1040 Install Insulation - Lv3 ST 5 5 27-Dec-27 31-Dec-27

R1-1070 Install OH MEP Insulation - L1 S1 5 5 27-Dec-27 31-Dec-27

Lv3 - FinishesLv3 - Finishes 115 115 03-Jan-28 09-Jun-28

F1-2120 Hang Drywall Walls - Lv3 ST 15 15 03-Jan-28 21-Jan-28

F1-2130 Tape & Finish Walls - Lv3 ST 20 20 24-Jan-28 18-Feb-28

F1-2240 Hang Drywall Ceilings - Lv3 ST 5 5 24-Jan-28 28-Jan-28

F1-2250 Tape & Finish Ceilings - Lv3 ST 5 5 31-Jan-28 04-Feb-28

F1-2170 Prime Paint - Lv3 ST 10 10 21-Feb-28 03-Mar-28

F1-2140 Install Ceiling Grid - Lv3 ST 15 15 06-Mar-28 24-Mar-28

F1-2180 First Coat of Paint - Lv3 ST 15 15 06-Mar-28 24-Mar-28

F1-2260 Install Door Frames - Lv3 ST 10 10 06-Mar-28 17-Mar-28

F1-2330 Install Electrical Panels - Lv3 ST 20 20 06-Mar-28 31-Mar-28

F1-2880 Install Hoist Crane 10 10 20-Mar-28 31-Mar-28

F1-2150 Install OH Mechanical Trim - Lv3 ST 20 20 27-Mar-28 21-Apr-28

F1-2160 Install Lighting - Lv3 ST 20 20 27-Mar-28 21-Apr-28

F1-2190 Install Flooring - Lv3 ST 20 20 27-Mar-28 21-Apr-28

F1-2210 Seal Concrete Floor - Lv3 ST 5 5 27-Mar-28 31-Mar-28

F1-2230 Install Bathroom Fixtures - Lv3 ST 10 10 27-Mar-28 07-Apr-28

F1-2320 Install Sprinkler Drops & Heads - Lv3 ST 15 15 27-Mar-28 14-Apr-28

F1-2280 Install Electrical Trim & Devices - Lv3 ST 15 15 03-Apr-28 21-Apr-28

F1-2290 Install ACT - Lv3 ST 15 15 24-Apr-28 12-May-28

F1-2300 Install Fixed Furniture - Lv3 ST 10 10 24-Apr-28 05-May-28

F1-2310 Install Millwork - Lv3 ST 10 10 24-Apr-28 05-May-28

F1-2340 Final Coat of Paint - Lv3 ST 15 15 08-May-28 26-May-28

F1-2270 Install Doors - Lv3 ST 10 10 29-May-28 09-Jun-28

Shark TankShark Tank 149 149 15-Sep-27 13-Apr-28

STBG 1020 Inspect Concrete Tank 5 5 15-Sep-27 21-Sep-27

STBG 1030 Inspect Acrylic at Manufacturers Shop 5 5 15-Sep-27 21-Sep-27

STBG 1010 Sandblast Concrete 10 10 22-Sep-27 05-Oct-27

STBG 1040 Apply Waterproofing 20 20 06-Oct-27 02-Nov-27

STBG 1050 Ship Acrylic to Site 10 10 20-Oct-27 02-Nov-27

STBG 1060 Install Acrylic with Crane (Rigging Company) 5 5 03-Nov-27 09-Nov-27

STBG 1070 Install Silicone 15 15 10-Nov-27 02-Dec-27

STBG 1080 Cure Silicone 20 20 03-Dec-27 31-Dec-27

STBG 1090 Hydrotest 25 25 03-Jan-28 04-Feb-28

STBG 1100 Witness Hydrotest 2 2 10-Jan-28 11-Jan-28

STBG 1110 Drain Tank 5 5 07-Feb-28 11-Feb-28

STBG 1120 Install Acrylic Protection Panels 15 15 14-Feb-28 03-Mar-28

STBG 1160 Install Pneumatic Floor 25 25 14-Feb-28 17-Mar-28

STBG 1130 Install LSS 10 10 06-Mar-28 17-Mar-28

STBG 1150 Install Exhibits 25 25 06-Mar-28 07-Apr-28

STBG 1140 Commission LSS 19 19 20-Mar-28 13-Apr-28

FACADE & ROOFING - STFACADE & ROOFING - ST 40 40 27-Dec-27 18-Feb-28

A4130 Install Roofing - ST 30 30 27-Dec-27 04-Feb-28

A4160 Install EIFS 30 30 10-Jan-28 18-Feb-28

RENOVATIONRENOVATION 377 377 08-Jun-26 02-Dec-27

DEMO - RNDEMO - RN 80 80 08-Jun-26 29-Sep-26

A4140 Shutdowns & Selective Demo 80 80 08-Jun-26 29-Sep-26

Apr M Jun Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F Mar Apr M Jun Jul A S Oct N D Jan F Mar Apr

Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027 Qtr 4, 2027 Qtr 1, 2028 Qtr 2, 2028 Qtr 3, 2028 Qtr 4, 2028 Qtr 1, 2029Qtr 2, 2029

Install Sprinkler Rough - Lv3 ST

In-Wall Inspection - Lv3 ST

OH MEP Inspection - Lv3 ST

Install Insulation - Lv3 ST

Install OH MEP Insulation - L1 S1

Hang Drywall Walls - Lv3 ST

Tape & Finish Walls - Lv3 ST

Hang Drywall Ceilings - Lv3 ST

Tape & Finish Ceilings - Lv3 ST

Prime Paint - Lv3 ST

Install Ceiling Grid - Lv3 ST

First Coat of Paint - Lv3 ST

Install Door Frames - Lv3 ST

Install Electrical Panels - Lv3 ST

Install Hoist Crane

Install OH Mechanical Trim - Lv3 ST

Install Lighting - Lv3 ST

Install Flooring - Lv3 ST

Seal Concrete Floor - Lv3 ST

Install Bathroom Fixtures - Lv3 ST

Install Sprinkler Drops & Heads - Lv3 ST

Install Electrical Trim & Devices - Lv3 ST

Install ACT - Lv3 ST

Install Fixed Furniture - Lv3 ST

Install Millwork - Lv3 ST

Final Coat of Paint - Lv3 ST

Install Doors - Lv3 ST

Inspect Concrete Tank

Inspect Acrylic at Manufacturers Shop

Sandblast Concrete

Apply Waterproofing

Ship Acrylic to Site

Install Acrylic with Crane (Rigging Company)

Install Silicone

Cure Silicone

Hydrotest

Witness Hydrotest

Drain Tank

Install Acrylic Protection Panels

Install Pneumatic Floor

Install LSS

Install Exhibits

Commission LSS

Install Roofing - ST

Install EIFS

Shutdowns & Selective Demo

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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Remaining
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A4150 Investigate MEP Demo 25 25 08-Jun-26 13-Jul-26

A4790 Remove Whale Tale 5 5 25-Jun-26 01-Jul-26

SUPERSTRUCTURE - RNSUPERSTRUCTURE - RN 157 157 30-Sep-26 14-May-27

STS1 1140 Pile Install - RN 20 20 30-Sep-26 27-Oct-26

STS1 1150 FRP Pile Caps/Grade Beams 40 40 30-Dec-26 25-Feb-27

STS1 1160 Subgrade 10 10 26-Feb-27 11-Mar-27

STS1 1170 FRP Slab on Grade 15 15 12-Mar-27 02-Apr-27

STS1 1180 FRP Vertical Walls (Touch Tank) - RN 15 15 05-Apr-27 23-Apr-27

STS1 1190 FRP Lv2 Slab - RN 15 15 26-Apr-27 14-May-27

INTERIOR - RNINTERIOR - RN 170 170 05-Apr-27 02-Dec-27

Level 1Level 1 170 170 05-Apr-27 02-Dec-27

Lv1 - Rough-inLv1 - Rough-in 55 55 05-Apr-27 21-Jun-27

R1-1120 Layout & Framing - Lv1 RN 10 10 05-Apr-27 16-Apr-27

R1-1350 Install Whale Tale - Lv1 RN 3 3 05-Apr-27 07-Apr-27

R1-1140 Install Mechanical Rough - Lv1 RN 20 20 19-Apr-27 14-May-27

R1-1150 Install Electrical OH Rough - Lv1 RN 15 15 26-Apr-27 14-May-27

R1-1130 Install Plumbing OH Rough - Lv1 RN 15 15 03-May-27 21-May-27

R1-1170 Install Electrical In-Wall Rough - Lv1 RN 15 15 17-May-27 07-Jun-27

R1-1160 Install Plumbing In-Wall Rough - Lv1 RN 10 10 24-May-27 07-Jun-27

R1-1180 Install Sprinkler Rough - Lv1 RN 10 10 24-May-27 07-Jun-27

R1-1200 In-Wall Inspection - Lv1 RN 5 5 08-Jun-27 14-Jun-27

R1-1210 OH MEP Inspection - Lv1 RN 5 5 08-Jun-27 14-Jun-27

R1-1190 Install Insulation - Lv1 RN 5 5 15-Jun-27 21-Jun-27

R1-1220 Install OH MEP Insulation - Lv1 RN 5 5 15-Jun-27 21-Jun-27

Lv1 - FinishesLv1 - Finishes 160 160 19-Apr-27 02-Dec-27

F1-2630 Install Exterior Doors - Lv1 RN 10 10 19-Apr-27 30-Apr-27

F1-2620 Install Storefront - Lv1 RN 15 15 03-May-27 21-May-27

F1-2400 Hang Drywall Walls - Lv1 RN 15 15 22-Jun-27 12-Jul-27

F1-2410 Tape & Finish Walls - Lv1 RN 20 20 13-Jul-27 09-Aug-27

F1-2500 Hang Drywall Ceilings - Lv1 RN 5 5 13-Jul-27 19-Jul-27

F1-2510 Tape & Finish Ceilings - Lv1 RN 5 5 20-Jul-27 26-Jul-27

F1-2450 Prime Paint - Lv1 RN 10 10 10-Aug-27 23-Aug-27

F1-2420 Install Ceiling Grid - Lv1 RN 15 15 24-Aug-27 14-Sep-27

F1-2460 First Coat of Paint - Lv1 RN 15 15 24-Aug-27 14-Sep-27

F1-2520 Install Door Frames - Lv1 RN 10 10 24-Aug-27 07-Sep-27

F1-2590 Install Electrical Panels - Lv1 RN 20 20 24-Aug-27 21-Sep-27

F1-2430 Install OH Mechanical Trim - Lv1 RN 20 20 15-Sep-27 12-Oct-27

F1-2440 Install Lighting - Lv1 RN 20 20 15-Sep-27 12-Oct-27

F1-2470 Install Flooring - Lv1 RN 20 20 15-Sep-27 12-Oct-27

F1-2480 Seal Concrete Floor - Lv1 RN 5 5 15-Sep-27 21-Sep-27

F1-2490 Install Bathroom Fixtures - Lv1 RN 10 10 15-Sep-27 28-Sep-27

F1-2580 Install Sprinkler Drops & Heads - Lv1 RN 15 15 15-Sep-27 05-Oct-27

F1-2540 Install Electrical Trim & Devices - Lv1 RN 15 15 22-Sep-27 12-Oct-27

F1-2550 Install ACT - Lv1 RN 15 15 13-Oct-27 02-Nov-27

F1-2560 Install Fixed Furniture - Lv1 RN 10 10 13-Oct-27 26-Oct-27

F1-2570 Install Millwork - Lv1 RN 10 10 13-Oct-27 26-Oct-27

F1-2600 Final Coat of Paint - Lv1 RN 15 15 27-Oct-27 16-Nov-27

F1-2530 Install Doors - Lv1 RN 10 10 17-Nov-27 02-Dec-27

Lv1 - BathroomsLv1 - Bathrooms 70 70 08-Jun-27 14-Sep-27

A4320 Install MEP Rough in - Lv1 Br 20 20 08-Jun-27 05-Jul-27

A4370 Close Walls & Finish - Lv1 Br 10 10 06-Jul-27 19-Jul-27

Apr M Jun Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F Mar Apr M Jun Jul A S Oct N D Jan F Mar Apr

Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027 Qtr 4, 2027 Qtr 1, 2028 Qtr 2, 2028 Qtr 3, 2028 Qtr 4, 2028 Qtr 1, 2029Qtr 2, 2029

Investigate MEP Demo

Remove Whale Tale

Pile Install - RN

FRP Pile Caps/Grade Beams

Subgrade

FRP Slab on Grade

FRP Vertical Walls (Touch Tank) - RN

FRP Lv2 Slab - RN

Layout & Framing - Lv1 RN

Install Whale Tale - Lv1 RN

Install Mechanical Rough - Lv1 RN

Install Electrical OH Rough - Lv1 RN

Install Plumbing OH Rough - Lv1 RN

Install Electrical In-Wall Rough - Lv1 RN

Install Plumbing In-Wall Rough - Lv1 RN

Install Sprinkler Rough - Lv1 RN

In-Wall Inspection - Lv1 RN

OH MEP Inspection - Lv1 RN

Install Insulation - Lv1 RN

Install OH MEP Insulation - Lv1 RN

Install Exterior Doors - Lv1 RN

Install Storefront - Lv1 RN

Hang Drywall Walls - Lv1 RN

Tape & Finish Walls - Lv1 RN

Hang Drywall Ceilings - Lv1 RN

Tape & Finish Ceilings - Lv1 RN

Prime Paint - Lv1 RN

Install Ceiling Grid - Lv1 RN

First Coat of Paint - Lv1 RN

Install Door Frames - Lv1 RN

Install Electrical Panels - Lv1 RN

Install OH Mechanical Trim - Lv1 RN

Install Lighting - Lv1 RN

Install Flooring - Lv1 RN

Seal Concrete Floor - Lv1 RN

Install Bathroom Fixtures - Lv1 RN

Install Sprinkler Drops & Heads - Lv1 RN

Install Electrical Trim & Devices - Lv1 RN

Install ACT - Lv1 RN

Install Fixed Furniture - Lv1 RN

Install Millwork - Lv1 RN

Final Coat of Paint - Lv1 RN

Install Doors - Lv1 RN

Install MEP Rough in - Lv1 Br

Close Walls & Finish - Lv1 Br

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

A4360 Install Bathroom Tile - Lv1 Br 10 10 20-Jul-27 02-Aug-27

A4350 Install MEP Trim - Lv1 Br 10 10 03-Aug-27 16-Aug-27

A4330 Install Countertops - Lv1 Br 10 10 17-Aug-27 30-Aug-27

A4340 Install Bathroom Fixtures and Partitions - Lv1 Br 10 10 31-Aug-27 14-Sep-27

Level 2Level 2 122 122 17-May-27 04-Nov-27

Lv2 - Rough-inLv2 - Rough-in 50 50 17-May-27 26-Jul-27

R1-1230 Layout & Framing - Lv2 RN 10 10 17-May-27 28-May-27

R1-1250 Install Mechanical Rough - Lv2 RN 12 12 01-Jun-27 16-Jun-27

F1-2860 Install FRP Tanks - Lv2 RN 15 15 01-Jun-27 21-Jun-27

R1-1260 Install Electrical OH Rough - Lv2 RN 10 10 08-Jun-27 21-Jun-27

R1-1240 Install Plumbing OH Rough - Lv2 RN 10 10 15-Jun-27 28-Jun-27

R1-1280 Install Electrical In-Wall Rough - Lv2 RN 10 10 22-Jun-27 05-Jul-27

R1-1270 Install Plumbing In-Wall Rough - Lv2 RN 10 10 29-Jun-27 12-Jul-27

R1-1290 Install Sprinkler Rough - Lv2 RN 10 10 29-Jun-27 12-Jul-27

R1-1310 In-Wall Inspection - Lv2 RN 5 5 13-Jul-27 19-Jul-27

R1-1320 OH MEP Inspection - Lv2 RN 5 5 13-Jul-27 19-Jul-27

R1-1300 Install Insulation - Lv2 RN 5 5 20-Jul-27 26-Jul-27

R1-1330 Install OH MEP Insulation - Lv2 RN 5 5 20-Jul-27 26-Jul-27

Lv2 - FinishesLv2 - Finishes 72 72 27-Jul-27 04-Nov-27

F1-2640 Hang Drywall Walls - Lv2 RN 10 10 27-Jul-27 09-Aug-27

F1-2650 Tape & Finish Walls - Lv2 RN 12 12 10-Aug-27 25-Aug-27

F1-2740 Hang Drywall Ceilings - Lv2 RN 5 5 10-Aug-27 16-Aug-27

F1-2750 Tape & Finish Ceilings - Lv2 RN 5 5 17-Aug-27 23-Aug-27

F1-2690 Prime Paint - Lv2 RN 7 7 26-Aug-27 03-Sep-27

F1-2660 Install Ceiling Grid - Lv2 RN 7 7 07-Sep-27 15-Sep-27

F1-2700 First Coat of Paint - Lv2 RN 7 7 07-Sep-27 15-Sep-27

F1-2760 Install Door Frames - Lv2 RN 5 5 07-Sep-27 13-Sep-27

F1-2830 Install Electrical Panels - Lv2 RN 12 12 07-Sep-27 22-Sep-27

F1-2670 Install OH Mechanical Trim - Lv2 RN 12 12 16-Sep-27 01-Oct-27

F1-2680 Install Lighting - Lv2 RN 12 12 16-Sep-27 01-Oct-27

F1-2710 Install Flooring - Lv2 RN 12 12 16-Sep-27 01-Oct-27

F1-2720 Seal Concrete Floor - Lv2 RN 5 5 16-Sep-27 22-Sep-27

F1-2730 Install Bathroom Fixtures - Lv2 RN 7 7 16-Sep-27 24-Sep-27

F1-2820 Install Sprinkler Drops & Heads - Lv2 RN 10 10 16-Sep-27 29-Sep-27

F1-2850 Apply Acoustic Spray Ceilings - Lv2 RN 7 7 16-Sep-27 24-Sep-27

F1-2780 Install Electrical Trim & Devices - Lv2 RN 10 10 23-Sep-27 06-Oct-27

F1-2790 Install ACT - Lv2 RN 10 10 04-Oct-27 15-Oct-27

F1-2800 Install Fixed Furniture - Lv2 RN 7 7 04-Oct-27 12-Oct-27

F1-2810 Install Millwork - Lv2 RN 7 7 04-Oct-27 12-Oct-27

F1-2840 Final Coat of Paint - Lv2 RN 10 10 13-Oct-27 26-Oct-27

F1-2770 Install Doors - Lv2 RN 7 7 27-Oct-27 04-Nov-27

Lv2 - BathroomsLv2 - Bathrooms 35 35 13-Jul-27 30-Aug-27

A4380 Install MEP Rough in - Lv2 Br 10 10 13-Jul-27 26-Jul-27

A4430 Close Walls & Finish - Lv2 Br 5 5 27-Jul-27 02-Aug-27

A4420 Install Bathroom Tile - Lv2 Br 5 5 03-Aug-27 09-Aug-27

A4410 Install MEP Trim - Lv2 Br 5 5 10-Aug-27 16-Aug-27

A4390 Install Countertops - Lv2 Br 5 5 17-Aug-27 23-Aug-27

A4400 Install Bathroom Fixtures and Partitions - Lv2 Br 5 5 24-Aug-27 30-Aug-27

MEP EQUIPMENTMEP EQUIPMENT 109 109 10-Dec-27 11-May-28

A4310 Service Inspection 5 5 10-Dec-27 16-Dec-27

A4190 Set & Connect Fuel Tank 20 20 17-Dec-27 14-Jan-28

Apr M Jun Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F Mar Apr M Jun Jul A S Oct N D Jan F Mar Apr

Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027 Qtr 4, 2027 Qtr 1, 2028 Qtr 2, 2028 Qtr 3, 2028 Qtr 4, 2028 Qtr 1, 2029Qtr 2, 2029

Install Bathroom Tile - Lv1 Br

Install MEP Trim - Lv1 Br

Install Countertops - Lv1 Br

Install Bathroom Fixtures and Partitions - Lv1 Br

Layout & Framing - Lv2 RN

Install Mechanical Rough - Lv2 RN

Install FRP Tanks - Lv2 RN

Install Electrical OH Rough - Lv2 RN

Install Plumbing OH Rough - Lv2 RN

Install Electrical In-Wall Rough - Lv2 RN

Install Plumbing In-Wall Rough - Lv2 RN

Install Sprinkler Rough - Lv2 RN

In-Wall Inspection - Lv2 RN

OH MEP Inspection - Lv2 RN

Install Insulation - Lv2 RN

Install OH MEP Insulation - Lv2 RN

Hang Drywall Walls - Lv2 RN

Tape & Finish Walls - Lv2 RN

Hang Drywall Ceilings - Lv2 RN

Tape & Finish Ceilings - Lv2 RN

Prime Paint - Lv2 RN

Install Ceiling Grid - Lv2 RN

First Coat of Paint - Lv2 RN

Install Door Frames - Lv2 RN

Install Electrical Panels - Lv2 RN

Install OH Mechanical Trim - Lv2 RN

Install Lighting - Lv2 RN

Install Flooring - Lv2 RN

Seal Concrete Floor - Lv2 RN

Install Bathroom Fixtures - Lv2 RN

Install Sprinkler Drops & Heads - Lv2 RN

Apply Acoustic Spray Ceilings - Lv2 RN

Install Electrical Trim & Devices - Lv2 RN

Install ACT - Lv2 RN

Install Fixed Furniture - Lv2 RN

Install Millwork - Lv2 RN

Final Coat of Paint - Lv2 RN

Install Doors - Lv2 RN

Install MEP Rough in - Lv2 Br

Close Walls & Finish - Lv2 Br

Install Bathroom Tile - Lv2 Br

Install MEP Trim - Lv2 Br

Install Countertops - Lv2 Br

Install Bathroom Fixtures and Partitions - Lv2 Br

Service Inspection

Set & Connect Fuel Tank

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

A4300 Energize New Panels 20 20 17-Dec-27 14-Jan-28

R1-1340 Install LSS Equipment / Piping - Lv2 RN 20 20 27-Dec-27 21-Jan-28

A4170 Place & Fitout Chiller Platform 30 30 17-Jan-28 25-Feb-28

A4200 Connect & Energize Generator 20 20 17-Jan-28 11-Feb-28

A4280 Energize Mechanical Equipment 20 20 17-Jan-28 11-Feb-28

A4580 Remove Original Generators 10 10 14-Feb-28 25-Feb-28

A5370 Install Boiler & Rough-in 20 20 28-Feb-28 24-Mar-28

A4180 Connect and Energize Chillers 20 20 27-Mar-28 21-Apr-28

A4290 Energize LSS Equipment 20 20 14-Apr-28 11-May-28

SITE IMPROVEMENTSSITE IMPROVEMENTS 401 401 23-Sep-26 20-Apr-28

CI1000 Install Storm Water 80 80 23-Sep-26 19-Jan-27

CI1040 Demo Existing Entrance 20 20 20-Jan-27 16-Feb-27

CI1010 Paving/Sidewalks 30 30 17-Feb-27 31-Mar-27

CI1030 Install Sculptures 20 20 01-Apr-27 28-Apr-27

CI1020 Landscaping 20 20 24-Mar-28 20-Apr-28

CLOSEOUTCLOSEOUT 161 161 24-Mar-28 03-Nov-28

CT CommissioningCT Commissioning 55 55 24-Mar-28 08-Jun-28

CX1000 Commissioning 55 55 24-Mar-28 08-Jun-28

Aquatic CommissioningAquatic Commissioning 106 106 09-Jun-28 03-Nov-28

AX1000 Aquatic Commissioning 106 106 09-Jun-28 03-Nov-28

PunchlistPunchlist 50 50 05-May-28 13-Jul-28

A5930 C&T Punchlist - RN 15 15 05-May-28 25-May-28

A5910 C&T Punchlist - ST 15 15 26-May-28 15-Jun-28

A5940 Owner Punchlist - RN 20 20 26-May-28 22-Jun-28

A5920 Owner Punchlist - ST 20 20 16-Jun-28 13-Jul-28

Apr M Jun Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F Mar Apr M Jun Jul A S Oct N D Jan F Mar Apr

Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027 Qtr 4, 2027 Qtr 1, 2028 Qtr 2, 2028 Qtr 3, 2028 Qtr 4, 2028 Qtr 1, 2029Qtr 2, 2029

Energize New Panels

Install LSS Equipment / Piping - Lv2 RN

Place & Fitout Chiller Platform

Connect & Energize Generator

Energize Mechanical Equipment

Remove Original Generators

Install Boiler & Rough-in

Connect and Energize Chillers

Energize LSS Equipment

Install Storm Water

Demo Existing Entrance

Paving/Sidewalks

Install Sculptures

Landscaping

Commissioning

Aquatic Commissioning

C&T Punchlist - RN

C&T Punchlist - ST

Owner Punchlist - RN

Owner Punchlist - ST

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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