[Activity ID [Activity Name Original| Remaining | Start [ Finish

r2,2026 | Qtr3, 2026 | Qtr4, 2026

Qtr 1, 2027

Qtr2,2027 | Qtr3, 2027 | Qtr4, 2027 | Qtr 1, 2028

Qtr 3, 2028 | Qtr4, 2028 | Qtr 1, 2029

202

Duration Duration

0 08-Jun-26

& MIL1010 Shark Tank Construdion Start

| &= MIL1060 Renovation Construction Start 0/ 08-Jun-26
| &= MIL1020 Shark Tank Complete 0 03-Nov-28
| &= MIL1040 Renovation Complete 0 03-Nov-28

&= MIL1070 Aquarium Ready to Open 03-Nov-28

0
0
0
0
0
----- I
_

— Value Engineering - 24-Jun-26
]W VE Drawing Updates 7 26-Mar26A  07-May-26
‘ @ A5610 Submit VE Drawings to SCO 3 3 08-May-26 12-May-26
‘ = A5620 SCO Review/Approve VE Drawings 15 15 13-May-26 03-Jun-26
‘ = A5630 C&T Pricing Updates / Reconciliation 15 15 04-Jun-26 24-Jun-26

'~ Phase 1 Bidding
‘ Release 1 8 10-Apr-26 A 08-May26 | -May-26

I 2 X

M:IJun‘JuI:I A:[s‘oa:[ NlD

10 S:harkiTank: Constmc:iion :Start§
@ Renovation Construction 'Start

[ VE Drawmg Updates ‘
[I $ubm|t VE Dr‘awmgs to $CO
I:I SCO Revrew/Approve VE: Drawrngs

Jan[F|M

' C&T Pricing Updates /'Reconciliation

I OWner Move-out North Elevatron
I] Owner Move-out South Elevatlon

Electncal :Awa:rd | ‘
Mechanrcal Award‘ :
Plumbrng Award
F|re Protet:tlon AWard ‘
Demo Award ; ‘
Srtework Award
Structural;Steel - Award
Drywall -Award
Condrete -Award
Flooring -Award ©
paint_Averd |
Masénry-waa}d ‘ ‘
%Storeffronti-Awiard
Roofing -Avartl |
Doors -Award | | !
LSS - Award o

Acryllc Vlewrng Wrndows Award !

Deep Foundatrons Award

Themlng / FRP Tanks Award r
M|sc FRP Starrs Platforms & Pneumatrc Floor Award

EIFS-Avard |
Modular Buildings -Award
Spedalties -Award| |
Caséwork Award :
Storefront Award
Overhead Door Award

‘Tank‘Waterprooflng‘ - Afvard

SCO Change Order Submrt/Remew/Appnove
NTP Issued
i Preoonstructron Meetrng

‘Aprll Ml J ‘Julll A [ ) ‘Octl N [ D ‘Jan! F :IMar‘

‘Julll Als ‘Octll N [ D ‘Janll F:IMar‘

Apr

‘ Snark “I'ank:Cornplete
0 Renovatron Complete
0 Aquanum Ready to Open

& R11100 SCO Change Order Submit/Review/Approve 15 2| 10-Apr-26 A | 30-Apr-26
= R11060 NTP Issued 1 1 01-May-26 | 01-May-26
= R11110 Preconstruction Meeting 5 04-May-26 | 08-May-26
_Owner Move-out — |
’W Owner Move-out North Elevation 9 26-May-26*  05-Jun26 ||
‘ ma A5270 Owner Move-out South Elevation 5/ 08-Jun-26 12-Jun-26 j
----- I I
— Bid & Avard —;
]W Electrical - Award 0 04-May-26  15-May-26
‘ @ A4450 Mechanical - Award 10 10 04-May-26 15-May-26
‘ @ A4460 Plumbing - Award 10 10 04-May-26  15-May-26
‘ @ A4470 Fire Protection - Award 10 10 04-May-26 15-May-26
‘ @ A4480 Demo - Award 10 10 04-May-26  15-May-26
‘ @ A4490 Sitework - Award 10 10 04-May-26  15-May-26
‘ @ A4500 Structural Steel - Award 10 10 04-May-26 15-May-26
‘ @ A4510 Drywall - Award 10 10| 04-May-26 | 15-May-26
‘ = A4520 Concrete - Award 10 10 04-May-26 15-May-26
‘ @ A4530 Flooring - Award 10 10 04-May-26 15-May-26
‘ @ A4540 Paint - Award 10 10| 04-May-26 | 15-May-26
‘ @ A4550 Masonry - Award 10 10 04-May-26 15-May-26
‘ = A4560 Storefront - Award 10 10 04-May-26 15-May-26
‘ @ A4570 Roofing - Award 10 10 04-May-26 15-May-26
‘ @ A5130 Doors -Award 10 10 04-May-26  15-May-26
‘ @ A5140 LSS -Award 10 10 04-May-26  15-May-26
‘ @ A5250 Acrylic Viewing Windows - Award 10 10 04-May-26 15-May-26
‘ @2 A5390 Deep Foundations - Award 10 10 04-May-26 15-May-26
‘ @ A5400 Theming / FRP Tanks - Award 10 10 04-May-26  15-May-26
‘ = A5410 Misc. FRP Stairs, Platforms & Pneumatic Floor - Award 10 10 04-May-26 15-May-26
‘ @ A5420 EIFS - Award 10 10 04-May-26  15-May-26
‘ @ A5430 Modular Buildings - Award 10 10 04-May-26  15-May-26
‘ @ A5440 Specialties - Award 10 10 04-May-26 15-May-26
‘ @ A5450 Casework - Award 10 10 04-May-26 15-May-26
‘ @ A5460 Storefront - Award 10 10 04-May-26 15-May-26
‘ i@ A5470 Overhead Door - Award 10 10 04-May-26 15-May-26
‘ i@ A5480 Tank Waterproofing - Award 10 10 04-May-26 15-May-26
mmmmmm  Remaining Level of Effort I Actual Work I Cri.
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[Activity ID Activity Name Original | Remaining | Start Finish r2,2026 | Qtr3, 2026 | Qtr4,2026 | Qir 1, 2027 | Qtr2, 2027 | Qtr 3, 2027 | Qtr4, 2027 | Qtr 1, 2028 | Qtr2, 2028 | Qtr 3, 2028 | Qtr 4, 2028 | Qtr 1, 2029 |202
3 CEE M [un[si] ATS 0ct| N [ D Jan[ F[ M| M J[su[ A s[oc[N] D [Jan] F [Mar|Apr] M [dun[Jui] A 'S [Oct] N D [Jan| F [Mar|Apr
@ A5490 ACT - Award 10 10 04-May-26  15-May-26 3|:| ACT:-Award : R
‘ = A5500 Sealed Concrete / Epoxy - Award 10 10| 04-May-26 | 15-May26 || Sealed Concrete/ Epoxy Award
‘ @ A5510 Landscape / Site Fumish - Award 10 10 04-May-26 15-May-26 I:I l‘_andlscaple/ S!te Fgmlsh -AWard:
‘ = A5520 Site Concrete - Award 10 10| 04-May26 | 15-May26 |[O Site CondreteiAwérd ‘
‘ i@ A5530 Final Clean - Award 10 10 04-May-26 15-May-26 I:I Flnal Clean Award ‘
@ A5540 Acoustical Spray Insulation - Award 10 10 04-May-26  15-May-26 |0 Acoustical Spray Insulation - Award : : : :
‘ @ A5560 Flood Door - Award 10 10 04-May-26 | 15-May-26 I:I Flood Door Award: : ‘ } } } !
@ A5670 Whale Tale Modifications - Award 10 10 04-May-26  15-May-26 |[0 Whale Tale Mddlfmmns AWard : : : :
\ = A5680 Signage - Award 0 04-May26 | 15-May-26 |iO Slgnage Award ! ! ! ! !
~ Steo —3 N | | | |
@ A4590  Prepare & Submit - Structural Steel 40 25-Jun26 | 20-Aug-26 |:| Prepare&Submlt Stuctural Steel : : : :
@ A4600 Review & Approve - Structural Steel 15 15 21-Aug26 | 11-Sep-26 | |:| Rewew&Approve Structural Steel | | |
@ A610 Fabricate & Deliver - Structural Steel 50 50 14-Sep26  20-Nov-26 || i — Fabncate&Dellver Structural Stee|§
= Concrete ENCENCCTENTE, | | | |
@ STP1020 FRP Ship and Mangroves 65 18-May-26 18-Aug-26 - 1 FRP Shipand Mar‘lgrov‘es
@ A4980 Prepare & Submit - Concrete 10 10 25-Jun-26  09Juk26 | | [J Prepare & Submit-Concrete | | | | | Lo Lo Lo Lo Lo :
‘ = A4990 Review & Approve - Concrete 15 15| 10-Jul-26 30-Jul-26 ‘ ‘ - Rewew&Approve Concrete |
@ A5000 Fabricate & Deliver - Concrete 20 20 31-Ju26  27-Aug26 || i | |:| Fabncate&Dellver Concrete |
= Lss ENCNSCETTNET, | | |
@ A5100  Prepare & Submit- LSS 20 25-Jun-26  23-Jul-26 . Prepare :& Su‘bmitl- LSS ‘ j j j
‘ @ A5110 Review & Approve - LSS 15 15 24-Jul-26 13-Aug-26 I:I ReVIew&Approve LSS
‘ @ A5120 Fabricate & Deliver - LSS Piping 30 30 14-Aug26 | 25-Sep-26 || I—__I Fabncate&Dehver LSS Plplng
‘ = A5210 Fabricate & Deliver - LSS Pumps & Filters 140 140 14-Aug-26 05-Mar-27 ‘ ‘ [ ‘ ‘ ‘ : : : I Fabncate&DeIWer LSS Pumps&Fllters ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
- Electica EECEETETENCETS 00 |
By Generator 5 25-Jun-26  06-Oct27 | ‘ o P ‘ Lo Lo Lo Lo oo ‘
= A4620 Prepare & Submit - Generator 10 10 25-Jun-26 09-Jul-26 ; ‘ I:I Prepare &‘Submlt Generator 1 1 ‘ ‘ ‘ ‘ ‘ ‘ 1 ‘ ‘ ‘ 1 ‘ ‘ ‘ ‘ ‘ 1
& A4630 Review & Approve - Generator 15 15 10-Juk26  30-uk26 || | [ Rewew&Approve Generator | o o o A
& A4640 Fabricate & Deliver - Generator 300 300 31-Juk26  06-Oct27 || ! ; g | Fabricate & Deliver -‘Generator | e
F Lighting 55 55 25un-26  11-Sep26 | . . b : P b .
@ A4890 Prepare & Submit - Lighting 10 10 25-Jun-26 09-Jul-26 ‘ ‘ I:I Prepate & Subrit - Lighting : ‘ ‘ ‘ ‘ P b ‘ ‘ ‘ ‘ ‘ ‘ ‘
@ A4900 Review & Approve - Lighting 15 15 10-Jul-26 30-Jul-26 ‘ ‘ I:I Rewew&Approve Lnghtlng ‘ ‘ ‘ ‘ Lo ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
= A4910 Fabricate & Deliver - Lighting 30 30 31-Ju26  11-Sep26 | | ! |:| Fabncate&DeIlver L.ghung o L o o L Co
K Switchgear 285 285 250un26  10-Aug27 | . o o o o o o
= A5150 Prepare & Submit - Switchgear 10 10| 25-Jun26 | 09-Jul-26 F I::I Prepare&Submlt $W|tchgear oo P P P P .
= A5160 Review & Approve - Switchgear 15 15 10-Jul-26 30-Jul-26 ! I:I Rewew&Approve vatchgear i i i i i i i i i i i i i i
= EP4100 Fabricate & Deliver - Switchgear 260 260 | 31-Jul-26 10-Aug27 || | E— ] Fabricate & Deliver - Switchgear P . !
B, ATS 205 205 25.0un26  19Apr27 || 1 1 Lo . o o o o
i A4920 Prepare & Submit - ATS 10 10 25-Jun-26 09-Jul-26 I:I Prepate & Subrhit -ATS b 1
= A4930 Review & Approve - ATS 15 15| 10-Jul-26 30-Jul-26 ' [ Review&Approve-ATS | i 1 1 P P P P e 3
& A4940 Fabricate & Deliver - ATS 180 180 31-Juk26  19-Apr27 || | | [CC—————————————""1 Fabricate & Deliver-ATS | o o oL
B Misc. Electrical 45 45 25Jun26  27-Aug26 || o | o - o I
@ A4950 Prepare & Submit - Misc. Electrical 10 10 25-Jun-26 | 09-Jul-26 3 I:I P’repai'e & Submit - Misc.: Electrical } } !
= A4960 Review & Approve - Misc. Electrical 15 15 10-Jul-26 30-Jul-26 I:I Revlew&Approve MISC Electncal‘ :
= A4970 Fabricate & Deliver - Misc. Electrical 0 31-Jul-26 27-Aug26 || ! l:l Fabncate&Dellver Mlsc Electncal ! ! !
~_Mechanical _iiz‘ssssasssﬂ:::::::: R i
I, Boilers 5 25-Jun-26 25-Sep-26 P o A 3 3
@ A5280 Prepare & Submit - Boilers 10 10 25-Jun26 | 09-Jul-26 I:I Prepa‘re & Submit - Boilers  © ¢
@ A5290 Review & Approve - Boilers 15 15 10-Jul-26 30-Jul-26 ‘ ‘ I:I ReVlew&Approve Bbllers
@ A5300 Fabricate & Deliver - Boilers 40 40 31-Jul-26 25-Sep26 || j l:: Fabncate&DeIlver BO|Ier$ b b poo b b e 3
Ky Chillers 100 100 25-Jun26  13-Nov26 | |
@ A5310 Prepare & Submit - Chillers 10 10 25-Jun-26 09-Jul-26 : ‘ I___I Rrepare &ESubr‘nit-C:)hiIIe‘rs ‘ ‘ ‘ ‘ Lo ‘ ‘ ‘ ‘ ‘

mmmmmm  Remaining Level of Effort I Actual Work
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Remaining Work Schedule

CANSTRLICTION CrnPaky

[Activity ID Activity Name Original | Remaining | Start Finish r2,2026 | Qtr3, 2026 | Qtr4,2026 | Qir 1, 2027 | Qtr2, 2027 | Qtr 3, 2027 | Qtr4, 2027 | Qtr 1, 2028 | Qtr2, 2028 | Qtr 3, 2028 | Qtr 4, 2028 | Qtr 1, 2029 |202
SR M [dun[Ju ] AT [oct] NT D [Jan[ F [ M Apr[M[ J [ AT s[oa[N] D [Jan] F [Mar|Apr] M [dun[ul] A 'S [oct] N D [Jan| F [Mar|Apr
@ A5320 Review & Approve - Chillers 15 15 10-Jul-26 30-Jul-26 I:I Rewew&Approve Ch|IIers ; 1 ‘ ‘ b ‘ b ; ; ; ; ; 3 ; ; ; ; Lo ; !
= A5330 Fabricate & Deliver - Chillers 75 75 31-Jul-26 13-Nov-26 I:I Fabncate & Dellver Chlllers } } } }
£y RTU 65 65 25-Jun-26  25-Sep-26 A | | | | |
= A4650 Prepare & Submit - RTUs 10 10 25-Jun26 | 09-Jul-26 E:I Prepare & Submlt RTUs f f f f !
@ A4660 Review & Approve - RTUs 15 15 10-Jul-26 30-Jul-26 I:I Rewew&Approve RTUs ‘ } } } } !
= A4670 Fabricate & Deliver - RTUs 40 40 31-Ju26 | 25-Sep-26 ‘ |:I Fabncate & Dehver RTUs 3 3 3 3 :
F, ExhaustFans 65 65 25-Jun-26  25-Sep-26 ‘ } } } } !
@ A4860 Prepare & Submit - Exhaust Fans 10 10 25-Jun-26 09-Jul-26 I:I Prepare &‘Submit ExhaUst Fans‘ 1 1 1 1 1
= A4870 Review & Approve - Exhaust Fans 15 15| 10-Jul-26 30-Jul-26 |:| Rewew&Approve Exhaust Fans 3 ; 3 3 3 3 !
@ A4880 Fabricate & Deliver - Exhaust Fans 0 31Ju26  25-Sep-26 || |:| Fabncate & Dehver Exhaust Fans | | | | |
Plumbing _- |18-May-26 | 01-Sep-26 | ‘ i i i i ?
F%, Domestic Water 5 25-Jun-26  27-Aug-26 | o : : : : !
@ A4800 Prepare & Submit - Domestic Water 10 10 25-Jun-26 09-Jul-26 I:I Prepare & Submlt Domestlc Water 3 3 3 3 3
= A4810 Review & Approve - Domestic Water 15 15 10-Jul-26 30-Jul-26 I:I Rewew&Approve Domestlc Water 3 3 3 3 !
@ A4820 Fabricate & Deliver - Domestic Water 20 20 31-Juk26 | 27-Aug-26 | 1! Fabricate & Delivér - Domestic Water
B Misc. Plumbing 45 45 25-Jun-26  27-Aug26 || L L L o o
@ A4680 Prepare & Submit - Misc. Plumbing 10 10| 25-Jun26 | 09-Jul-26 [J Prepare & Submit - Misc.: Plumbing } } } } !
& A4690 Review & Approve - Misc. Plumbing 15 15 10-Juk26 | 30-Jul-26 ' ReView & Afiprove - Misc. Plumbing; |
= A4700 Fabricate & Deliver - Misc. Plumbing 20 20| 31-Jul-26 27-Aug-26 l:l Fabricate & Deliver- Misc. Plurﬁbingf
Ky Sanitary / Storm 45 45 25-un26  27-Aug-26 A T
@ A5170 Prepare & Submit - Sanitary / Storm 10 10 25-Jun-26 09-Jul-26 I:I Prepare & Submlt Samtary/ Storm ‘ 3 3 3 3 :
== A5180 Review & Approve - Sanitary / Storm 15 15| 10-Jul-26 30-Jul-26 [ Rewew&Approve Sanltary/ Storm : : : : |
&= A5190 Fabricate & Deliver - Sanitary / Storm 20 20 31-Ju26  27-Aug26 || | |:| Fabricate & Deliver - Sanitary / Storm A o o
F Lift Station 75 75 18-May26 01-Sep-26 | @ @ j j j j j e P P r P P
@ A5640 Prepare & Submit - Lift Station 10 10 18-May-26 | 01-Jun-26 - O Prépare&S‘ubm‘it Lift Station : o : : : : : : P : : : : : : : : :
= A5650 Review & Approve - Lift Station 15 15 02-Jun-26  22-Jun-26 || [0 !Review&Approve-Lift Staion | | 1 @ 1 00 0000 b Lo :
& A5660 Fabricate & Deliver - Lift Station 0 23Jun26  01-Sep26 || | |:| Fabricate & DeI|ver Lift Station 1 i . oo o o
~Fire Protection & Alam _- 25Jun26 | 11-Sep-26 AN e e L . |
@ A4830 Prepare & Submit - Sprinkler 10 25-Jun26 | 09-Jul-26 I |::| Prepare & Submlt $pnnkler L b T !
o AdB40 Review & Approve - Sprinkler 15 15 10-Juk26  30-Juk26 || | |[C3 Review.&Agprove - spnnkier e o Co
\ = A4850 Fabricate & Deliver - Sprinkler 30 30 31-Jul-26 11-Sep26 |} 3 I:I Fabncate&Dellver Spnnkler r Lo P r Lo R
~ Roofing _- 25-un-26 | 27-Aug-26 | SRR T A Lo A :
i A4710 Prepare & Submit - Roofing 10 25-Jun-26  09-Jul26 || I:I Prepare &3Sublt1it Rooftng r r r r r r r r r r r r r
‘ = A4720 Review & Approve - Roofing 15 15| 10-Jul-26 30-Jul-26 I:I Rewew&Approve Rooflng L P .
‘ = A4730 Fabricate & Deliver - Roofing 20 20| 31-Jul-26 27-Aug-26 || 1 I:I Fabncate & Dellver Rooflng i b ; ; ; b e ;
e __ 25uun26 | 27-hug2c AN N S N U S A U O SO L S |
@ A5780 Prepare & Submit - Flood Logs 10| 25-Jun26 | 09-Jul-26 '+ [ Prepare &Submit-FloodLogs ¢ 10 P e }
@ A5790 Review & Approve - Flood Logs 15 15 10-Juk26 | 30-Jul-26 . |3 Review&Approve-Floodlogs & | . . . i o0 o oL
\ @ A5800 Fabricate & Deliver - Flood Logs 20 20 31-Jul-26 27-Aug26 |} | l:l Fab%)ricat;e & eeliver- FtoodtLoge | o o | o I
~ Misc. FRP _- 25-un26 | 27-Aug26 | P ‘ ; 3 3 | |
= A5690 Prepare & Submit - Misc. FRP Stairs & Platforms 10 25-Jun-26 | 09-Jul26 i ! |:| Prepare & ‘Submlt Mlsc FRP Stalrs & Platforms‘ i A b Lo :
@ AST00 Review & Approve - Misc. FRP Stairs & Platforms 15 15 10-Jul26  30-Jul26 || = Revrew&Approve Misc. FRP Stairs & Platforms :  © & . i i i . Co
@ A5T10 Fabricate & Deliver - Misc. FRP Stairs & Platforms 20 20 31-Ju26  27-Aug26 || | |:| Fabncate & Denver Mlsc FRP Starrs & Platfdrms e o e
— Storefront _- 25 Sep-26 | S S S R S S Lo : : : :
@ A4740 Prepare & Submit - Storefront & Glazing 10 25-Jun-26 09-Jul-26 I:I Ptepate & ;Subrt'lit ‘Store‘tront;& Giaziné
‘ @ A4750 Review & Approve - Storefront & Glazing 15 15 10-Jul-26 30-Jul-26 f I:I Rewew&Approve Storefront&GIazmg ‘ r :
‘ @ A4760 Fabricate & Deliver - Storefront & Glazing 40 40 31-Jul-26 25-Sep-26 || I:I Fabncate & Dellver Storefront & Glazmg
~ Modular Bldg _- 14-Sep26 | 29-Jan27 [N | ‘ | | | | | |
= A5340 Prepare & Submit - Modular Bldg 15 14-Sep26  02-Oct26 [} @ + 3 |:J Prepare & submiit - Modutar B|‘dg . b e 3
@ A5350 Review & Approve - Modular Bldg 15 15 05-Oct26 | 23-Oct-26 .| ] Review & Apprové - MbduldrBidg | | o
@ AS5360 Fabricate & Deliver - Modular Bldg 65 65 26-Oct26  29-an27 || 1 i 1 I:I Fabricate & Deliver - Modular Bldg I Lo
m—Remaining Level of Effort MMM Actual Work 1 ci.l NC Aquarium at Fort Fisher Expansion & Renovation - Active 29-Apr-26 CLANCY
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[Activity ID

= A5230
= A5240

= A5750
= A5760
= A5770
= A5900
Fg, Overhead Doors
= A4TT0

= A4780

= A5200

E, Flood Doors
= A5570
= A5580
= A5590
| Finishes

= A5840
&= A5850
&= A5860

= A5720
= A5730
= A5740
Fg Flooring
= A5010
= A5020
= A5030
%y Drywall
= A5040
= A5050
= A5060
F, Paint

= A5070
= A5080
= A5090
F, Specialties
= A5810
= A5820
= A5830
IS, Signage
= AS5870
= A5880
= A5890

— SOUTHEAST ADDITION

‘ Sitework
= A4210

' Activity Name

" Acrylic Viewing Window

@ A5220 Prepare & Submit - Acrylic Viewing Windows

Review & Approve - Acrylic Viewing Windows

‘ Doors & Frames

F, Whale Tale Modification
Prepare & Submit - Whale Tale Modification
Review & Approve - Whale Tale Modification
Fabricate & Deliver - Whale Tale Madification
Fg Pneumatic Floor

Fabricate & Deliver - Acrylic Viewing Windows

Prepare & Submit - Doors & Frames
Review & Approve - Doors & Frames
Fabricate & Deliver - Doors
Fabricate & Deliver - Door Frames

Prepare & Submit - Overhead Doors
Review & Approve - Overhead Doors
Fabricate & Deliver - Overhead Doors

Prepare & Submit - Flood Doors
Review & Approve - Flood Doors
Fabricate & Deliver - Flood Doors

Prepare & Submit - Pneumatic Floor
Review & Approve - Pneumatic Floor
Fabricate & Deliver - Pneumatic Floor

Prepare & Submit - Flooring
Review & Approve - Flooring
Fabricate & Deliver - Flooring

Prepare & Submit - Drywall
Review & Approve - Drywall
Fabricate & Deliver - Drywall

Prepare & Submit - Paint
Review & Approve - Paint
Fabricate & Deliver - Paint

Prepare & Submit - Specialties
Review & Approve - Specialties
Fabricate & Deliver - Specialties

Prepare & Submit - Signage
Review & Approve - Signage
Fabricate & Deliver - Signage

Subgrade Cut & Fill

Duration

215

10
15
45
20
70
10
15
45
70
10
15

20

Original' Remaining [Start

Duration

26-May-26 | 09-Jun-28
| 245|26Feb-27 | 11-Feb28 |

65 26-Feb-27
20 26-Feb-27

[ Finish

r2, 2026

Qtr 3, 2026

Qtr 4, 2026

Qtr 1, 2027

Qtr 2, 2027

Qtr 3, 2027

Qtr4, 2027

Qtr 1, 2028

Qtr2, 2028

Qtr 3, 2028

Qtr 4, 2028

Qtr 1, 2029

202

Apr

:
|

10 25-Jun-26 09-Jul-26
15| 10-Jul-26 30-Jul-26
215 31-Jul-26 08-Jun27 ||
I O 2 o 2
0 25-Jun26  02-Oct-26 ||
10 25-Jun-26 09-Jul-26
15| 10-Jul-26 30-Jul-26
45 31-Jul-26 02-Oct-26
20 31-Jul-26 27-Aug-26
70 25-Jun-26 02-Oct-26
10 25-Jun-26 09-Jul-26
15| 10-Jul-26 30-Jul-26
45 31-Jul-26 02-Oct-26
70 25-Jun-26 02-Oct-26
10 25-Jun-26 09-Jul-26
15| 10-Jul-26 30-Jul-26
5| 31-Jul-26 02-Oct-26
— |
0 02-Ju26  06-Nov26 ||
10 02-Jul-26 16-Jul-26
15 17-Jul-26 06-Aug-26
65 07-Aug26 | 06-Nov-26
45 25-Jun-26 27-Aug-26
10 25-Jun-26 09-Jul-26
15| 10-Jul-26 30-Jul-26
20 31-Jul-26 27-Aug-26
65 25-Jun-26 25-Sep-26
10 25-Jun-26 09-Jul-26
15| 10-Jul-26 30-Jul-26
40 31-Jul-26 25-Sep-26
45 25-Jun-26 27-Aug-26
10 25-Jun-26 09-Jul-26
15| 10-Jul-26 30-Jul-26
20 31-Jul-26 27-Aug-26
45 25-Jun-26 27-Aug-26
10 25-Jun-26 09-Jul-26
15| 10-Jul-26 30-Jul-26
20 31-Jul-26 27-Aug-26
45 25-Jun-26 27-Aug-26
10 25-Jun-26 09-Jul-26
15| 10-Jul-26 30-Jul-26
20 31-Jul-26 27-Aug-26
45 25-Jun-26 27-Aug-26
10 25-Jun-26 09-Jul-26
15| 10-Jul-26 30-Jul-26
0| 31-Jul-26 27-Aug-26

28-May-27 | -May-27
25-Mar-27

M [Jun Jur[ A[s

‘Oct:IN:ID

Janl F| M

‘Aprll M I J

I:I F’:repafre & iSubrfnit -/:\crylici: VierfNingiWinrf:Iowsf
I:I Re;\/iew;&Apjprovje - Ajt;ryliciViev;ving Windbms

Iil Fj‘repafre & iSubrfnit - I;Doorfs & Fframefas

I:I: Re\/ieV\/&Ahprove Dbors :& Fr‘émeé
I::] Fabncate & Dellver Doors
I:I Fabncate & Dellver Door Frames

I:I F‘repare & ‘Subr‘nit Overhead‘Doo‘rs
I:I Re\new&Approve Overhead Doors
‘ l::] Fabncate & Dellver Overhead Doqrs

: I___I Prepare&Submlt Flood Doqrs ;

I:I Review &Approve F[ood Doors
I:I Fabncate & DeINer Flood D00rs

Ij l5repare &:Subr:nit F"neu:matic:: Flobr

I:I Prepare & Submlt Whale Tale Modlflcaﬁon
I:I Revnew &Approve Whale Tale M0d|f|cat|onw
I:I Fabncate & Deliver Whale Tale Mod |f|Cat|on

! I:I Revrew&Approve Pneumatrc‘ Floor f :

E:I Prepare&Subrmt FIoorrng

I:I Re\neW&Approve Froonng ‘
I_—_I Fabrlcate&Dellver Floonng

I:I P‘repa‘re&ISubrﬁit Drywall

I:I Rewew&Approve Drywall

I:I Fabncate& Dellver DrywaII

I:I #repare &3Subr:nit Painti

‘ I:I ReVlew&Approve Palnt
f f I:I Fabncate&Dellver Pamt‘

! IZI Prepare &‘Submrt Speaaltres 3

| I:I Ffrepa:re &iSubri'\it-:Signa:gef !

: I:I Rewew&Approve Spe0|alt|es :
! 3 I:I Fabncate& Dellver Specnaltles : :

' Review & Approve - Signage ‘
[ Fabricate & Delivér - Signage @ | !

I:I Fabncate & Dellver Pneumat|o Floor

[! Subgrade Cut & Fill

Jul[A[s

‘Oct:IN:ID

Jan| F IMar

Apr| M [Jun

] Fabricate & Deliver -Acrylic Viewing Windows

Jull Als ‘oa:[ N [ D ‘Janll F:IMar‘

mmmmmm  Remaining Level of Effort I Actual Work

= Actual Level of Effort

[C—1 Remaining Work

I Cir.
& Mil...

NC Aquarium at Fort Fisher Expansion & Renovation - Active

29-Apr-26
Remaining Work Schedule

SCLANCY
IKTHEYS

CANSTRLICTION CrnPaky




[Activity ID Activity Name Original | Remaining | Start Finish r2,2026 | Qtr3, 2026 | Qtr4,2026 | Qir 1, 2027 | Qtr2, 2027 | Qtr 3, 2027 | Qtr4, 2027 | Qtr 1, 2028 | Qtr2, 2028 | Qtr 3, 2028 | Qtr 4, 2028 | Qtr 1, 2029 |202
3 DurElan) - DUl M [un|Jur[ A [ S [0t N D [Jan] F| M [Apr[ M| J [Jui[ A[ S [Oct] N[ D [dan] F [Mar|Apr| M Jdun[Jui[ A [ S [Oct] N D [Jan] F [Mar|Apr
@ A4230 Install UG Chiller Piping 15 15 29-Mar-27 16-Apr-27 ‘ ‘ ‘ S ‘ ‘ ‘ © [ Install UG Chiller Piping: ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : ‘ I ‘ :
= A4220 Footing Install 15 15 19-Apr27 | 07-May-27 . [ Footing Install |
= A4240 FRP Slab 15 15 10-May-27  28-May-27 | | [ FRP Slab | |
B, Structure 25 25 01-Jun-27 05-Jul-27 f ‘ o f f
= A4250 Install CMU Wals 15 15 01-un27  21-Jun27 ; 3 Install CMU Wals! ; ;
@ A4260 Install Roofing 10 10 22-Jun-27  05-Jul-27 : O Instal Rooﬁng : : :
B, Interior 105 105 15-Sep27  11-Feb-28 | o | |
@ R1-1080 Layout & Framing - Lv1 ST 10 10 15-Sep-27 28-Sep-27 1 1 EI Layout&Frammg Lv1 ST ‘ 1 1
= A4270 Set Mechanical Pumps & Electrical Equipment 30 30 29-Sep-27 | 09-Nov-27 3 r:: Set Mechanlcal Pumps&EIectncal Equlpment 3 !
&= R1-1100 Install Plumbing In-Wal Rough - Lv1 ST 10 10 29-Sep-27 | 12-Oct-27 3 O Ihstal Plumblng In-Wal Rough Lv1 ST 3 3
@ R1-1090 Install Electrical In-Wall Rough -Lv1 ST 15 15 29-Sep-27  19-Oct-27 : |‘:| Install Electrical In4Wall Rough -Lv1 ST : :
@ F1-2350 Hang Drywall Wals - Lv ST 15 15 13-Oct-27  02-Nov-27 | ' O3 Hang DrywaIIWaIIs LV ST | | |
& F1-2360 Tape & Finish Walls - Lv1 ST 20 20 03-Nov-27 | 02-Dec-27 . [ Tape & Finish Walls -Lv1 ST
= F1-2370 Prime Paint - Lv1 ST 10 10 03-Dec27 | 16-Dec27 1 |:| ane Pa.nt Lv1 ST o 1 !
& F1-2380 Install Lighting - Lv1 ST 20 20 17-Dec27  14-Jan28 || ¢ i i o 3 Install Lightingi- Lv1 ST! |
= F1-2390 Install Flooring - Lv1 ST 17-Jan-28 | 11-Feb28 |f ¢ rr |_—‘_| Install Flogring -Lvi ST: & &+ &+ &+ & !
_ | | | | | | | | | | | | | | | | | | | | | | | | | |

K SITEWORK -ST 7 26-May26  19Mar27 | | |
= STS1130 C&T Mobilization 5 5 26-May26 | 01-Jun-26 || EI C&T Moblllzatlon
@ STS1010 Clearing and Grubbing 20 20 08-Jun-26 06-Jul-26 : - Clearlng and Grubblng
&= STS1000 Erosion Control 15 15| 07-Jul-26 27-Jul-26 3 /M Erosion Control | !
@ STS1020 Rough Grading/ Construction Entrance 20 20| 28-Jul-26 24-Aug-26 - Rough Gradlng/ Construchon Entrance
@ STS1070 UG Domestic Water Install 15 15 04-Aug-26  24-Aug26 | | | [0:UGDomestic Waterinstall, S e e
&= STS1080 UG Domestic Water Shutd own/Swap Over 10 10 25-Aug-26 | 08-Sep26 |[I | 3 [:l uG Dome$t|c Water‘Shuwown/SNap Over‘ L e 3
@ STS1090 Existing Storm Drain Removal 5 5 25Aug26 | 31-Aug26 || . . . O Exlst|ng Stofm Dfain Removal e
= STS1100 Drainage Pond #2 Grade 15 15 01-Sep26  22-Sep26 |} | | | [d:DmnagePond#2Grade | | | 1 1 i L0 b bbb b :
& STS1110 Employee Lot Storm Drain Instal 15 15 23-Sep26  13-0ct26 || . | . I:I Employee Lot Storm Dram InstaII e
@ STS1030  Lift Station Pad Prep 12 12 25Aug26  10-Sep26 || : . ' |.,.Ift Statlon Paq Prep e :
& STS1050 Lift Station Install 25 25 11-Sep26  15Oct26 || | | |EEER LftStatohinstall | 1 00 1 iDL bbb
@ STS1060 Lift Station Shutdown/Swap Over 10 10 16-Oct-26  29-0ct26 [} i . i | | B LiftStaton Shutdown/Swap Over | 1 i
9% 9 300ct26  19Mar27 | e e e e :

’W Pump Building Pad Prep 12 12 30-Oct-26  16-Nov26 | I:I Pump Building Pad Prép
‘ &= STS1170 Pump Building Foundations 7 7 17-Nov26 |25-Nov26 |} @ + & ¢ [ Pump Buﬂdlng Fqundatlons e
@ STS1180 Pump Buiding Structure 15 15 30-Nov-26  18Dec26 || | | : | | [ Pump Bundmg Stucture  © L i bbb
@ STS1150 Pump Building Install 10 10 01Feb-27  12-Feb27 || @ = oo |:| Pump Buidingilnstall 1 i 0 b b bbb n :
@ STS119 Pump Buiding Fitout 15 15 15Feb27 O5Mar27 |i i ¢ i 0 0 0 DB PimpBuidngFrouf i i o i bbL
@ STS1160 Pump Buiding Shutdown/Swap Over 10 10 08-Mar27  19-Mar27 || : . : i . . . | . O PumpBuiding Shutdown/Swap Over. . | . . i i . Lo b
_ My SUPERSTRUCTURE -ST 20 200 30026 28Dec27 || i
’W Install UG Mechanical Piping 20 20 29-Jan27  25-Feb27 || ‘ 1 1 b 1 ‘ ‘ -‘ Install UG Mechanlcal Plplng ! b ! ! ! ! ! ! ! ! ! : : : : o :
@ STS1 1110 Install UG LSS 20 20 290an27  25Feb27 || . . . i . . i | [T Instal UGLSS A
& STS11120 Install UG Electrical 15 15 29-Jan27  18Feb27 || ¢ | i i 0 0 1 | OinsallUGEeotical | i 11 1L 0D n
&= STS11130 Install UG Plumbing 20 20 29-Jan-27 |25Feb27 || ¢ :+ . . . . [EE Install UG Plumbing L T !
_-__iiiiii333333333113siiss:::ii::::ii:i

20 20 30O0ct26  30-Nov-26 [\ : . | | [EER Pienstal-ST : : S :

@ STS11010 FRP Pile Caps/Grade Beams 40 40 01-Dec26  28Jan27 || 1 1 i i 1 _ FRP Pile Caps/Grade Beams |
@ STS11020 Stone Subgrade 10 10 26-Feb27  MMar27 |0 1 0 i1 . B Stone Subgrade | | o o o
\ = STS11070 FRP Slab on Grade - ST 15 15 12-Mar27  02-Apr27 [} + ¢ i oo - FRP slab on Grade ST e !
‘ = STS11030 FRP Tank Mat Foundation 10 10 05-Apr-27 16-Apr-27 ] ‘ ‘ ‘ ‘ ‘ ‘ b ‘- ‘FRP‘Tank‘ Mat‘Foundatl‘on ‘ ‘ ‘ ‘
@ STS11040 FRP Interior Columns 10 10 19-Apr27  |30-Apr27 || & . i i 0 0 0 i 0 . 0 W FRPInferorColumns i 00 00 L 0L h

Remaining Level of Effort I Actual Work
Actual Level of Effort

[C—1 Remaining Work

I Cir.
& Mil...

NC Aquarium at Fort Fisher Expansion & Renovation - Active

e
Remaining Work Schedule CANSTRUCTION COMPARY




'Activity ID Activity Name Original | Remaining | Start Finish r2,2026 | Qtr3, 2026 | Qtr4, 2026 | Qtr 1, 2027 | Qtr2, 2027 | Qtr 3, 2027 | Qtr4, 2027 | Qtr1, 2028 | Qtr2, 2028 | Qtr 3, 2028 | Qtr 4, 2028 | Qtr 1, 2029 (202
L Do - Do M [oun[Ju ] AT oot NT D [dan] F[ M [Apr[ M] J[Wi[ATS 0ct[ N [ D [Jan] F [Mar|Apr] M [dun[Jui] A [ 'S [Oct] N D [Jan] F [Mar|Apr
@ STS11060 FRP Tank Slab 15 15/ 19-Apr-27 | 07-May-27 .. . . . . . . . . . O FRPTankSlab; I o
‘ = STS11080 FRP Interior/Exterior Walls 15 15 03-May-27 | 21-May-27 | FRP Intenor/ExtenorWaIIs
@ STS11050 FRP Tank Walls 15 15 10-May27 | 28-May-27 | FRP Tank Walls | ! | | |
@ STS11090 CMU Wall Infils 10 10 24-May27 | 07-Jun-27 L1 GMU Wall nfils ! ! !
.75 75 03May27  16Aug27 | A s s s
& STS2 1000 FRP Interior Columns and Beams 20 20 03-May27 | 28-May-27 B FRP Interior Columns and Beams : : :
@ STS21010 FRP Elevated Slab 20 20 01-un-27  28-Jun27 . N FRPElévatéd Sldb | | | | |
@ STS21030 FRP Shallow Tank Framing 10 10 29-Jun27  12-Jul-27 ‘ tl FRP Shallow Tank Framing | | : : :
@ STS21040 FRP Shallow Tank Walls and Slab 10 10 13-Jul27  26-Jul27 i FRP Shallow Tank Walls and Slab : : :
& STS21020 CMU Wall Infils 15 15 27-Juk27 | 16-Aug-27 |:| CMU Wa[l Inﬁls ‘ 3 3 3
s s osunar st | | | |
= STS3 1000 FRP Interior Columns and Beams 20 20 29-Jun-27 26-Jul-27 - FRP Intenor Columns and Beams ; ; 3
@ STS31030 FRP Elevated Slab 15 15 27-Jul27 | 16-Aug-27 . EE FRPElevatedSlab. |
= STS31010 FRP Tank Walls and Skimmers 10 10 17-Aug-27 30-Aug-27 [ FRP Tank WaIIs and Sklmmers 3 3 !
@ STS31020 CMU Wall Infils 10 10 31-Aug27 | 14-Sep-27 m CMU Wall Inﬁls P
30 30 10Nov27  23Dec27 | L L o T o o o A

’W FRP Interior Columns and Beams 15 15 10Nov-27  02-Dec27 | I:I FRP Intenor Columns and Beams ‘

= STSR 1030 FRP Elevated Slab (Excluding Shark Tank) 15 15 03-Dec-27 23-Dec-27 I:I FRF’ EIeVated Slab (EXCIuding Shark Tank)

~ By INTERIOR -ST 190 190 15-Sep-27  09-Jun-28

&5 Lv1 -Rough-in

00 tssear ez |

: EI Layout&Frammg Lv1 ST

@ R1-240 Layout & Framing - Lv1 ST 15-Sep-27 28-Sep-27 :
‘ = R1-250 Install Mechanical Rough - Lv1 ST 20 20 29-Sep-27 26-Oct-27 ‘ ‘ ‘ ‘ ‘ ‘ b ‘ ‘ I:I Install Mechanlcal Rough Lv1 ST ‘ ‘ b
@ R1:340 Install OH LSS Rough - Lv1 30 30 29-Sep-27 | 09-Nov27 || b b b A r:: Install OH |_ss Rough - Lv1 ! A !
‘ @ R1-260 Install Electrical OH Rough - Lv1 ST 15 15 06-Oct-27 26-Oct-27 ] : : : : : b : P : g Install Electncal OH Rough Lv1 ST : : : b
\ &= R1-270 Install Plumbing OH Rough - Lv1 ST 15 15/13-0ct-27 | 02-Nov27 || b Lo b I R i |:‘| Install Plumblng 'OH Rough Lv1 ST i A |
‘ = R1-280 Install Electrical In-Wall Rough -Lv1 ST 15 15 27-Oct-27 16-Nov27 || P P b . L iInstall Electncal In-Wall Rough Lv1 ST T
= R1-290 Install Plumbing In-Wal Rough - Lv1 ST 10 10 03-Nov27  16-Nov27 |i | o o o A O install Plumbing InWal{Rough - Lv1 ST i
\ = R1-300 Install Sprinkler Rough - Lv1 ST 10 10 03-Nov-27 | 16-Nov27 [I P P b . | Install Spnnkler Rough 'Lv1:ST o - !
‘ @ R1-350 Install Filters, Tanks & Pumps (LSS) 1. v1 30 30 10-Nov-27 |23-Dec27 || : : : Lo Coo : b P I:I Install F||ters Tanks& Pumps (LSS) -Lv1 oo Coo
@ R1-330 In-Wall Inspecton - Lv1 ST 5 5 17-Nov-27  23-Nov27 || | Lo Lo Lo A O In Wall Inspecton;-Lvi ST+ + 1 0 i
‘ @ R1-310 Install Insulation - Lv1 ST 5 5 24-Nov27  02-Dec27 |} P P P oo I:I InstaII Insulation - Lv1 ST .
@ R1320 OH MEP Inspection - Lvi ST 5 5 27-Dec27  31-Dec27 || | o o o o .. 0 OH MEP Inspection -Lv1 ST | i I
\ = R1-850 Install OH MEP Insulation - L1 S1 5 03-Jan-28 |07-Jan28 || P P b A ! 3|] InstaII OH MEP Insulatlon L1 St !

= Lv1 -Finishes _ 24-Nov-27  [12-May-28 [|H o o Lo A T o o 3

= F1510 Hang Drywall & Door Frames for MEP Rooms - Lv1 ST 10 24-Nov27 | 09-Dec27 || P Lo P L |‘:| Hang DrywaII & Doqr Frames for MEP Rooms Lv1 sT ; !
‘ = F1-390 Hang Drywall Walls - Lvi ST 15 15 03-Dec-27 | 23-Dec27 || P P P T Hang DrywaIIWaIls L\/I ST S T S T R A
@ F1400 Tape & Finish Walls - Lv1 ST 20 20 27-Dec27  21-Jan28 || | o o o Co o |:| ‘Tape & Finish Walls-Lv1 ST 1+ @ 0 1 ]
\ = F1410 Hang Drywall Ceilings - Lv1 ST 5 5 10-Jan-28 |14-Jan28 || ! P P P P P |] Hang Drywall Celllngs Lv1 sT e 3
‘ @ F1420 Tape & Finish Ceilings -Lv1 ST 5 5 17-Jan-28 | 21-Jan-28 ] ] 0: Tape & F|n|sh Ce|||ngs Lv1 ST ] !
\ = F1430 Prime Paint - Lv1 ST 10 10| 24-Jan28 | 04-Feb28 || b P b . P |:| ane Pa|nt Lv1 ST‘ i i A !
@ F1440 Install Ceiling Grid - Lv1 ST 15 15 07-Feb-28 | 25-Feb-28 3 " Instal Ce|I|ng Grid-Lvl ST | 3 |
= F1450 First Coat of Paint - Lvi ST 15 15 07-Feb-28 | 25-Feb-28 |i | o o o o - |:| Fist Coatof Paint-Lvi ST | @ @ | | |
\ = F1460 Install Door Frames - Lv1 ST 10 10 07-Feb-28 | 18-Feb-28 ! |:| Install DoorFrames Lv1 ST ! Lo !
‘ @ F1470 Install Electrical Panels - Lv1 ST 20 20 07-Feb-28 03-Mar-28 I:I Install Electhcal Panels Lv1 ST
\ = F1480 Install OH Mechanical Tim - Lv1 ST 20 20 28-Feb-28 | 24-Mar-28 : I‘:I‘ Install OH Mechanical Tim : Lv1;ST © ! :
@ F149 Install Lighting - Lv1 ST 20 20 28-Feb-28  24-Mar-28 |i ! b b b A b - i installLighting-Lv1 8T ¢+ ¢+ 00 !
@ F1500 Install Flooring - Lv1 ST 20 20 28-Feb28 | 24-Mar28 . 3 Install Flooring - L1 ST B
\ = F1530 Seal Concrete Floor - Lv1 ST 5 5 28-Feb-28 |03-Mar28 || P P b N P : [] Seal Cpncrete F‘oorJLv1 ST : 3 oo !
‘ @ F1-550 Install Bathroom Fixtures - Lv1 ST 10 10 28-Feb-28 10-Mar-28 : I:l InstaII Bathroom letures Lvi ST ‘ : ‘
\ = F1560 Install Sprinkler Drops & Heads - Lv1 ST 15 15 28-Feb28 | 17-Mar-28 || P P P R b A Install SpnnklerDmps&Heads Lv1 ST ‘ I : 3

== Remaining Level of Effort I Actual Work Cri... : . : : :
emaining Level ot £iio ual o I Cr NC Aquarium at Fort Fisher Expansion & Renovation - Active 29-Apr-26 CLANCY
— Actual Level of Effort 1 Remaining Work ® Vi L&ETHEYS

Remaining Work Schedule

CANSTRLICTION CrnPaky




I:I Install Plumblng In Wal Rough Lv3 ST ;

'Activity ID Activity Name Original | Remaining | Start Finish r2,2026 | Qtr3, 2026 | Qtr4, 2026 | Qtr 1, 2027 | Qtr2, 2027 | Qtr 3, 2027 | Qtr4, 2027 | Qtr1, 2028 | Qtr2, 2028 | Qtr 3, 2028 | Qtr 4, 2028 | Qtr 1, 2029 (202

_____ DurElan) - DUl M [un|Jur [ A [ SOt N D [Jan] F| M [Apr[ M J [Ju[ A ]S [oct[ N] D Jan| F [Mar[Apr] M Joun[Ju] AT'S [Oct[ N ] D [Jan] F [Mar|Apr

@ F1570 Install Electrical Trim & Devices - Lv1 ST 15 15 06-Mar28 | 24-Mar-28 R ' Install Electrical Tim & Devices -Lvi ST © & | |
@ F1600 Install ACT - Lvi ST 15 15 27-Mar28  14-Apr28 3 3 3 3 3 [ Install ACT-Lv1ST 3 3
@ F1610 Install Fixed Fumiture - Lv1 ST 10 10 27-Mar-28  07-Apr-28 | | | | | O InstallFixed Fumiture -Lv1 ST | |
= F1620 Install Millwork - Lv1 ST 10 10 27-Mar28  07-Apr28 : : : : : B Install'Milwork -Lv1 ST : :
@ F1-2890 Install Flood Doors - Lv1 ST 15 15 27-Mar-28  14-Apr-28 | | | | | |:| Install Flobd Doors - Lv1:ST | | |
@ F1-1880 Final Coat of Paint - Lv1 ST 15 15 10-Apr28 | 28-Apr28 : 3 3 3 : |:| Flnal Coat of Pamt Lv1 ST : :
‘ @ F1590 Install Doors - Lv1 ST 10 10 01-May-28 | 12-May-28 } } } } } l:l InstaII Doors Lv1 ST } }
170 170 298ep27  26-May28 | : : : : A : :
'3 _Lv2 - Rough-in : Lo o Co
= R1-860 Layout & Framing - Lv2 ST 10 10| 29-Sep-27 12-Oct-27 : : : : : O Layolt & Framing -Lv2 8T : . : :
@ R1-880 Install Mechanical Rough - Lv2 ST 20 20 13-Oct-27 | 09-Nov-27 : : : : : ' 3 Instal:Mechanical Rough - Lv2 ST : :
@ RI1110 Install OH LSS Rough - Lv2 30 30 13-0ct27  23-Nov-27 | | | | | | T3’ Install OH LSS Rough- Lv2 | |
@ R1890 Install Electrical OH Rough - Lv2 ST 15 15 20-Oct-27  09-Nov-27 . [ Install Electrical OH Rough - Lv2 ST
\ = R1-870 Install Plumbing OH Rough - Lv2 ST 15 15 27-Oct-27 16-Nov-27 : : : : : [ Install PIumblng OH Rough Lv2 ST ! | : :
@ R1910 Install Electrical In-Wall Rough -Lv2 ST 15 15 10-Nov-27 | 02-Dec-27 ' Install Electical In-Wall Réugh - Lv2 ST
\ = R1-900 Install Plumbing In-Wal Rough - Lv2 ST 10 10 17-Nov-27 | 02-Dec27 || e e InstaII Plumblngln Wal Rough vasT T
@ R1920 Install Sprinkler Rough - Lv2 ST 10 10 17-Nov27 | 02Dec27 C O Instal SpnnklerRough Li2 sT |
@ R1940 In-Wall Inspection - Lv2 ST 5 5 03-Dec-27 | 09-Dec27 .0 InWall Inspection - Lv2 ST
\ &= R1-950 OH MEP Inspection - Lv2 ST 5 5 03-Dec27 | 09-Dec27 3 3 3 3 3 3 |:| QH MEP Inspectlon |_v2 ST 3 3
@ R1-930 Install Insulation - Lv2 ST 5 5 10Dec27  16-Dec27 || | . /D Install Insulation - Lv2 ST
\ = R1-960 Install OH MEP Insulation - L1 S1 10-Dec27 | 16-Dec27 || 3 3 3 3 3 |:| lnstall oH MEP Insulatlon L1 s1 3 3
% L2 -Finshes —i i i i i i i i i
&= F1-1890 Hang Drywall Wals - Lv2 ST 17Dec27  07-Jan28 || A |i| Hang:Dry\A:/aIIV\:/alls :L\/218T | A A
\ &= F1-1900 Tape & Finish Walls - Lv2 ST 20 20 10-Jan-28  04-Feb28 |I ! e |:| Tape&Flnlsh Walls-‘Lv2 ST A
@ F1-2010 Hang Drywall Ceilings - Lv2 ST 5 5 10-Jan-28  14-Jan28 || | A Hang Drywall Ceilirigs - va ST 1 o
@ F12020 Tape & Finish Ceilings - Lv2 ST 5 5 17-Jan28  21-Jan28 || | e e Y | Tape & Finishi Cellings : Lv2ST | 1 1 | | |
@ F1-1940 Prime Paint - Lv2 ST 10 10 07-Feb-28  18-Feb28 || | A 0 Prime Paint - (v2 ST - oL
@ F1-1910 Install Ceiling Grid - Lv2 ST 15 15 21-Feb-28  10-Mar28 || | Cob b bbb r bbb n L [ InstallCeiing Grid -Lv2ST 1 1 1 1
\ = F1-1950 First Coat of Paint - Lv2 ST 15 15 21-Feb-28  10-Mar28 |[I P s ] First Qoat of Pamt va ST -
@ F12030 Install Door Frames - Lv2 ST 10 10 21-Feb28  03-Mar28 |i | Cob bbb bn b b n b [ Install Door'Frames -iLv2 ST j I
@ F122100 Install Electrical Panels - Lv2 ST 20 20 21-Feb28 | 17-Mar28 || C0 0 0 L b 00044411 3 InstallElectrical Panels+Lv2ST ¢
@ F11920 Install OH Mechanical Tim - Lv2 ST 20 20 13Mar28  07-Apr28 |i | CoL bbb b b T InstallOH Mechanlcal Tiifn - L2 sT o
@ F1-1930 Install Lighting - Lv2 ST 20 20 13Mar28  O7-Apr28 || | CoL bbb bbb O InstallightingSLv2ST ¢ 1
\ &= F1-1960 Install Flooring - Lv2 ST 20 20 13-Mar28 | 07-Apr28 |} e e |::| InstaII FIoonng sLv2'ST 3 A
@ F1-1980 Seal Concrete Floor - Lv2 ST 5 5 13Mar28  17-Mar28 || | T T T A ‘Seal Concrete Floor-Lv2ST | @ | |
@ F1-2000 Install Bathroom Fixtures - Lv2 ST 10 10 13-Mar28  24-Mar-28 |i CoL bbb n bbb b b0 O Install Bathroom Fixtures - Lv2 ST Lo
@ F12090 Install Sprinkler Drops & Heads - Lv2 ST 15 15 13:Mar28  31-Mar28 || | Lo i T nstal SpnnklerDrops&Heads L2sT | |
@ F1-2050 Install Electrical Tim & Devices - Lv2 ST 15 15 20Mar-28 | 07-Apr28 || | CoL bbb bbb b L O InstallElectrical Tnm&Dewces L2st |
\ = F1-2060 Install ACT - Lv2 ST 15 15/ 10-Apr-28 | 28-Apr28 || R 3|:|‘ Install/-\CT ‘va ST ! 3 1 oo
@ F12070 Install Fixed Fumiture - Lv2 ST 10 10 10-Apr28  21-Apr28 | | Co Db bbb bbb n O Insthl Fixed Fumitire -Lv2 ST § L 1|
@ F12080 Install Millwork - Lv2 ST 10 10 10-Apr28  21-Apr28 |i ! e e ‘Install meom Lv2 ST i i Lo
@ F12110 Final Coat of Paint - Lv2 ST 15 15 24-Apr28  12May28 | | S Db bbb [T FinalCoatofPaint-Lv2iST 1 1|
= F1-2040 Install Doors - Lv2 ST 10 10 15-May-28 | 26-May28 |i | Cob bbb n b O Install DoorsF LV2 ST L 1
. 170 170 13-Oct27  09Jun-28 | : : : : S :
s L3 -Roughin 5| 5o 1a.0c27 |51Dec2r | U S U O O A
@ R1-970 Layout & Framing - Lv3 ST 10 10 13-Oct27 | 26-Oct-27 : : : : : . O: Layout & Framing - Lv3 ST Lo : :
@ R1-990 Install Mechanical Rough - Lv3 ST 20 20 27-0ct27  23-Nov-27 e 3 [’ Install Mechanical Rough i_vs ST | bbb
& RI1-1000 Install Electrical OH Rough - Lv3 ST 15 15 03-Nov-27 | 23-Nov-27 1|:|1 Install Electrical OH Rough -Lv3 ST | |
\ = R1-980 Install Plumbing OH Rough - Lv3 ST 15 15 10-Nov-27 | 02-Dec-27 : e In$taII Plumblng OH Rough Lv3 ST j -
@ R1-1020 Install Electrical In-Wall Rough - Lv3 ST 15 15 24-Nov-27 | 16-Dec-27 | [ Install Electrical In- WaIIRough -LV3ST |
\ &= R1-1010 Install Plumbing In-Wal Rough - Lv3 ST 10 10/ 03-Dec27 | 16-Dec27 1 e N

mmmmmm  Remaining Level of Effort I Actual Work
= Actual Level of Effort

[C—1 Remaining Work

I Cir.
& Mil...

NC Aquarium at Fort Fisher Expansion & Renovation - Active

29-Apr-26
Remaining Work Schedule
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CANSTRLICTION CrnPaky




]

STBG 1020 Inspect Concrete Tank

STBG 1030
STBG 1010
STBG 1040
STBG 1050
STBG 1060
STBG 1070
STBG 1080
STBG 1090
STBG 1100
STBG 1110
STBG 1120

Inspect Acrylic at Manufacturers Shop
Sandblast Concrete

Apply Waterproofing

Ship Acrylic to Site

Install Acrylic with Crane (Rigging Company)
Install Silicone

Cure Silicone

Hydrotest

Witness Hydrotest

Drain Tank

STBG 1160
STBG 1130
STBG 1150

Install Acrylic Protection Panels
Install Pneumatic Floor

Install LSS

Install Exhibits

STBG 1140

ffpoioooDDODDDODD

Commission LSS

- Ky FACADE & ROOFING - ST

&= A4130
= A4160

~~ RENOVATION
i DEMO-RN
& A4140

Install Roofing - ST
Install EIFS

Shutdowns & Selective Demo

Install‘ Doors Lv3 ST

5 5 15Sep-27  21-Sep27 |I | Lo | |
5 5 15-Sep27  21-Sep27 || A
10 10 22.Sep27  050ct27 |I | Con
20 20 06-Oct27  02Nov-27 || A
10 10| 20-Oct-27 02-Nov-27 || .
5 5 03Nov-27  09Nov-27 || | o
15 15 10-Nov-27  02-Dec27 || A
20 20 03-Dec27  31Dec27 || | o
25 25 03-Jan-28  04-Feb28 || A
2 2 10-Jan28  11-Jan28 || ! .
5 5 07-Feb-28  11-Feb28 || A
15 15 14-Feb-28  03-Mar28 || I S T S A
25 25 14Feb28  17Mar28 |i | A
10 10 06-Mar28  17-Mar28 |i | Co
25 25 06-Mar28 | 07-Apr-28 3 3
19 19 20Mar28  13-Apr28  |I | Co
40 40 27-Dec27  18Feb-28 : :
30 30 27Dec27  04Feb28 || ! Co
10-Jan28 | 18-Feb-28 : :

B
AR

Inspect Concrete Ta nk

Inspect Acryllc at Manufacturers Shop
- Sandblast Cono‘rete‘
- Abply Waterprodfing

. Shlp Acryllc to Slte
l InstaIIAcryllc W|th Crane (ngglng Company)
— AR

InstaII Slllcone
- Cure Slllcone

- Hydrotest
I Wltness Hydrotest ‘
I Draln Tank

InstaIIAcryllc Protectlon Panels‘ : !

-3

Install Pneumatrc Floor

'l ‘Install LSS i

: IZ:I Install Exhlblts 3

 —

I:I InstaII Rooflng ST

Install EIFS

80 08-un26
80 80 08-Jun-26

29-Sep-26
29-Sep-26

]

ShutdoWns & Selectiv:e Demo :

— @omrmsspn LSS !

'Activity ID Activity Name Original | Remaining | Start Finish r2,2026 | Qtr3, 2026 | Qtr4, 2026 | Qtr 1, 2027 | Qtr2, 2027 | Qtr 3, 2027 | Qtr4, 2027 | Qtr1, 2028 | Qtr2, 2028 | Qtr 3, 2028 | Qtr 4, 2028 | Qtr 1, 2029 (202

_____ Do - Do M [un|Jur[ A [ S [0t N D [Jan] F| M [Apr[ M| J [Jui[ A[ S [Oct] N[ D [dan] F [Mar|Apr| M Jdun[Jui[ A [ S [Oct] N D [Jan] F [Mar|Apr

@ R1-1030 Install Sprinkler Rough - Lv3 ST 10 10 03-Dec-27 | 16-Dec27 ‘ .. . 0 . . i . i . . 1 . O nstallSprinkerRough<Lv3:ST : 0 1 1]
‘ = R1-1050 In-Wall Ingpection - Lv3 ST 5 5 17-Dec27 | 23-Dec27 O ' In-Wall Inspecton:- Lv3 ST :
@ RI1-1060 OH MEP Inspection - Lv3 ST 5 5 17-Dec27  23-Dec27 | | | | . O :OHMEP Inspection - Lv3 ST | |
‘ &= R1-1040 Install Insulation - Lv3 ST 5 5 27-Dec27 | 31-Dec27 ] Install Insulatlon Lv3 ST
‘ & R1-1070 Install OH MEP Insulation - L1 S1 5| 27-Dec-27 31-Dec-27 I] InstaII OH MEP Insulatlon L1 S1
— ooin2s | | | | | BN .
@ F1-2120 Hang Drywall Wals - Lv3 ST 5 03-Jan-28  21-Jan28 || 3 3 3 3 3 = Hang Dr‘ywall}WaIb -L3 sT 3 3
@ F1-2130 Tape & Finish Walls - Lv3 ST 20 20 24-Jan28 | 18-Feb-28 : : : : : . [ :Tape & Finish Walls - LV3 ST : :
\ = F1-2240 Hang Drywall Ceilings - Lv3 ST 5 5 24-Jan-28 | 28-Jan-28 ! ! ! ! ! 1} Hang Drywall Ce|||ngs Lv3 ST; ! !
@ F1-2250 Tape & Finish Ceilings - Lv3 ST 5 5 31-Jan28  04-Feb-28 3 3 3 3 3 0 Tape & Finish Celllngs L3 ST 3 3
@ F1:2170 Prime Paint - Lv3 ST 10 10 21Feb-28 | 03-Mar-28 : : : : : . O Prime Paint- LvV3ST: : :
@ Fi2140 Install Ceiling Grid - Lv3 ST 15 15 06-Mar-28 | 24-Mar-28 | | | | | I3 Instal Ce|I|ng Grid - Lv3 ST | |
@ F12180 First Coat of Paint - Lv3 ST 15 15 06-Mar-28 | 24-Mar-28 . ! First Coat of Paint-Lv3 ST:
\ = F1-2260 Install Door Frames - Lv3 ST 10 10 06-Mar-28 | 17-Mar-28 1 1 1 1 1 Cood Install Door Frames Lv3 ST 3 1 1
@ F1:2330 Install Electrical Panels - Lv3 ST 20 20 06-Mar-28  31-Mar-28 .| 3 Install Electical Panels - LV3 ST
\ = F1-2880 Install Hoist Crane 10 10| 20-Mar28 | 31-Mar28 |} N Install H0|st Crane 3 3 3 oo
@ F12150 Install OH Mechanical Tim - Lv3 ST 20 20 27-Mar28 | 21-Apr-28 .1 | [3!Install OH Mechaniical Trim - L3 ST
@ F12160 Install Lighting - Lv3 ST 20 20 27-Mar28  21-Apr28 .| 3 iInstall Lighting - Lv3 ST |
‘ &= F1-2190 Install Flooring - Lv3 ST 20 20 27-Mar-28 | 21-Apr-28 I:I Install Floonng Lv3 ST
@ F12210 Seal Congrete Floor - Lv3 ST 5 5 27-Mar28  31-Mar28 .| 1 Séal Concréte Floor-Lv3 ST | |
\ &= F1-2230 Install Bathroom Fixtures - Lv3 ST 10 10| 27-Mar28  07-Apr-28 3 3 3 3 3 N InstaII Bathroom letures Lv3 ST 3
@ F12320 Install Sprinkler Drops & Heads - Lv3 ST 15 15 27-Mar-28  14-Apr-28 I InstaII Spnnkler Drops& Heads - Lv3 ST
@ F12280 Install Electrical Tim & Devices - Lv3 ST 15 15 03-Apr-28 | 21-Apr-28 |i | S Db n b O Install Electrical Trim & Devices -1v3 ST
\ &= F1-2290 Install ACT - Lv3 ST 15 15| 24-Apr-28 12-May28 |[I e 3 |::| InstaIlACT Lv3 ST‘ 3 3 o
@ F1-2300 Install Fixed Fumiture - Lv3 ST 10 10 24-Apr28  05-May28 |i | Co LD b b O Install Fixed Fumiturg - LV3 ST
@ F1-2310 Install Millwork - Lv3 ST 10 10 24-Apr28  05-May28 |i ! Cob bbb b r b b n O Install Milwork - Lva ST i i Lo
@ F12340 Final Coat of Paint - Lv3 ST 15 15 08-May-28  26-May28 | | Co L Lonobobononononn 1 I Final Coat of Paint - Lv3 sT |
@ F1-2270 Install Doors - Lv3 ST 10 10 29May-28 | 09Jun28 |i | Cob L O Co

mmmmmm  Remaining Level of Effort I Actual Work
= Actual Level of Effort

[C—1 Remaining Work

I Cir.
& Mil...

NC Aquarium at Fort Fisher Expansion & Renovation - Active

29-Apr-26

Remaining Work Schedule

CLANCY

IKTHEYS

CANSTRLICTION CrnPaky




Remaining Work Schedule

CANSTRLICTION CrnPaky

'Activity ID Activity Name Original | Remaining | Start Finish r2,2026 | Qtr3, 2026 | Qtr4, 2026 | Qtr1, 2027 | Qtr2, 2027 | Qtr 3, 2027 | Qtr4, 2027 | Qtr1, 2028 | Qtr2, 2028 | Qtr 3, 2028 | Qtr4, 2028 | Qtr 1, 2029 [202

Do - Do M [Jun Jul[ S |oct| N [ D [Jan| F [ M]Apr| M| J[uu| A s]oct] N[ D [Jan| F [Mar|Apr| M [sun[Jdul| A| S [Oct| N| D |Jan| F [Mar|Apr

= A4150 Investigate MEP Demo 25 25 08-Jun26 | 13-Jul-26 '3 lInvestigate MEP Demo : & o LoLooLoLoooLonL o n o h
= A4790 Remove Whale Tale 5 5 25-Jun26  01-Jul-26 EI Remove Whale Tale
i SUPERSTRUCTURE -RN 157 157 30-Sep26  14-May-27 A |
@ STS1 1140 Pile Install - RN 20 20 30-Sep-26 | 27-Oct-26 l:l Plle InstaII RN | !
= STS1 1150 FRP Pile Caps/Grade Beams 40 40 30-Dec-26 | 25-Feb-27 : ‘ I:I FRP Plle Caps/Grade Beams
@ STS11160 Subgrade 10 10 26-Feb-27 | 11-Mar-27 : . O Subgrade: | :
@ STS11170 FRP Slab on Grade 15 15 12-Mar-27 | 02-Apr27 } I:I FRP Slab on Grade } : }
@ STS11180 FRP Vertical Walls (Touch Tank) - RN 15 15 05-Apr27 | 23-Apr-27 3 . [ FRP Vertical Walls (Touch Tank) RN :
&= STS11190 FRP Lv2 Slab -RN 15 15| 26-Apr-27 14-May-27 ! E:l FRP Lv2 Slab RN ! !
£y INTERIOR -RN 170 170 05-Apr27  02-Dec-27 : :
&= Lv1 -Roughdin 05-Apr27 | 21-Jun-27 | o |
&= R1-1120 Layout & Framing - Lv1 RN 10 10 05-Apr27  16-Apr-27 ‘O Layout & Framing : Lv1 RN :
‘ @ R1-1350 Install Whale Tale - Lv1 RN 3 3 05-Apr-27 07-Apr-27 3 I] InstaII Whale Tale Lv1 RN P ; 3
‘ = R1-1140 Install Mechanical Rough - Lvl RN 20 20| 19-Apr-27 14-May-27 |} ‘ ‘ ‘ P ‘ ‘ ‘ Coo I:I InstaII Mechanlcal Rough Lv1 RN ‘ ‘
\ &= R1-1150 Install Electrical OH Rough - Lvl RN 15 15 26-Apr27 | 14-May27 b 1 i i b onon b | Install Electncal OH: Rough Lv1 RN 3 T
‘ = R1-1130 Install Plumbing OH Rough - Lvl RN 15 15 03-May27  21-May27 |} = = = oo | Install PIumblng OH Rough Lv1 RN: e
‘ &= R1-1170 Install Electrical In-Wall Rough -Lv1 RN 15 15 17-May-27 07-Jun-27 I:I InstaII Electncal In WaII Rbugh Lv1 RN
‘ &= R1-1160 Install Plumbing In-Wal Rough - Lv1 RN 10 10| 24-May27 | 07-Jun-27 . InstaII Plumblng In Wal Rough Lv1 RN
‘ @ R1-1180 Install Sprinkler Rough - Lv1 RN 10 10 24-May-27 07-Jun-27 O InstaII tSpnnkIer Rough Lv1 RN
‘ @ R1-1200 In-Wall Inspection - Lv1 RN 5 5 08-Jun-27 14-Jun-27 E| In WaII Inspectlon Lv1 RN
‘ &= R1-1210 OH MEP Inspection - Lv1 RN 5 5 08-Jun-27 14-Jun-27 : : EI OH MEP Inspectlon Lv1 RN :
@ RI1-1190 Install Insulation - Lv1 RN 5 5 150un27  21un27 |l 01 - Oiinstallinsulation-LvIRN |0 1000 Dn o
\ &= R1-1220 Install OH MEP Insulation - Lv1 RN 15-Jun-27  |21-dun27 || ¢ ¢ 0 A Install OH MEP Insulation-Lvi RN+ © 10
I& Lv1 -Finishes _ 19—APF'27 02-Dec27 | A
= F1-2630 Install Exterior Doors - Lvi RN 19-Apr27  |30-Apr27 |l i i n o obn |:| Install ExtenorDoors Lyt RND b b n
‘ = F1-2620 Install Storefront - Lv1 RN 15 15 03-May—27 21May-27 || e I:I Install Storefront Lv1 RN e
@ F1-2400 Hang Drywall Walk - Lvi RN 15 15 22un27  12~uk27 |} bbb b n ‘ | |:| HangDrywall Wals - LVERN! 11 & 000 b bbb
\ = F12410 Tape & Finish Walls - Lvi RN 20 20 13-Jul-27 09-Aug27 || &+ e b |::| Tape & Fm,sh Walls + Lv1: RN e
@ F1-2500 Hang Drywall Ceilings - Lv1 RN 5 13Juk27  19-Juk27 |} bbb o Hang Drywall Ceiliigs LV RN |10 1 01 hn
@ F12510 Tape & Finish Ceilings - Lv1 RN 520-Juk27 26-uk27 || o ] O Tape & Finish Cellings;- Lv{ RNl e
‘ @ F1-2450 Prime Paint - Lv1 RN 10 10 10-Aug-27 23-Aug27 [+ ¢ on b P I:I ane Palnt Lv1 RN T
@ F12420 Install Ceiling Grid - Lvl RN 15 15 24-Aug27  14-Sep27 |\ i . i i i i o |:| Install Celing Grid < LVIRN |~ © i @ i i 0 i i
\ = F1-2460 First Coat of Paint - Lv1 RN 15 15 24-Aug-27  14-Sep27 [t + o+ oo oon o A Flrst Coat of Palnt 'Ly RN e
‘ @ F1-2520 Install Door Frames - Lv1 RN 10 10 24-Aug-27 07-Sep-27 |} O Install Door Framevav1 RN’ t 1 | | | | P
@ F1-2590 Install Electrical Panels - Lvi RN 20 20 24-Aug27  21-Sep27 || 1 1 bbb ||| [Z3Install Electrical Panels - Lv{ RN} | A T T
‘ = F1-2430 Install OH Mechanical Trim - Lv1 RN 20 20 15-Sep27  12-Oct27 [} &+ 0 P I:I Install OH: Mechanlcal Tnm Lv1 RN L
@ F12440 Install Lighting - Lv1 RN 20 20 158ep27  12Oct27 || . i 1 00 C 00 1 3 hstallighting-LViRND L0 00 b
\ = F12470 Install Flooring - Lv1 RN 20 20 15-8ep27 [12-0ct27 |} 1 ¢ 1 0 b I R |::| Instatl Floonng - Lv1 RN‘ e
‘ @ F1-2480 Seal Concrete Floor - Lv1 RN 5 5 15-Sep27  21-Sep-27 |} . . oL ‘ c 0 Seal Concrete Floor Lv1 RN : oo ]
@ F1-2490 Install Bathroom Fixtures - Lvi RN 10 10 15-Sep27 | 28Sep27 |l 1 i 1 non b b A |:|‘ Install Bathroom F|xtures Lv1 RN ! i A
‘ = F1-2580 Install Sprinkler Drops & Heads - Lv1 RN 15 15/15-Sep-27 | 05-Oct27 || : + 0o oo I:I Install Spnnkler Drops& Heads Lv1 RN }
@ F12540 Install Electrical Tim & Devices - Lvl RN 15 15 22-Sep27  12:Oct27 || 1 0 i i ob bbb . 1 1 | [O Install Electrical Trim & Devics - Lv1 RN Co
\ = F1-2550 Install ACT - Lv1 RN 15 15| 13-Oct-27 02-Nov27 || ¢+ ¢+ oo P : |:| InstaIIACT LV1:RN : o :
@ F12560 Install Fixed Fumiture - Lv1 RN 10 10 13-Oct27  260ct27 |/ 1 1 oo 0 0 11 O InstallFixed Fumiture (LVIIRN L 11 bbb
@ F1-2570 Install Millwork - Lvl RN 10 10 13-0ct27 | 26-Oct27 |b @ & 1 o onon . - O: Install Milwork - Lv1 RN oo :
‘ = F1-2600 Final Coat of Paint - Lvl1 RN 15 15 27-Oct-27 16-Nov-27 || = e I:I Final; Coat of Palnt Lv1 RN
@ F12530 Install Doors - Lv1 RN 17Nov-27  02Dec27 || © = & . i o1 | . O Install Doors-LVIRN | | | |
&5 Lv1 - Bathrooms _ 08-Jun-27 [ 14-Sep-27 || A S N S S T T T R
&= A4320 Install MEP Rough in - Lv1 Br 20 08Jun27  05-Juk27 [i 0 o0 non ' Instal MEPRoughin-LviBri @ @ @ 1 0 3
@ A4370 Close Walk & Finish - Lv1 Br 10 10 06-Jul27  19-Juk27 || 0 ' ! [0 Close Wals & Fnigh-Lvi BF |+ 1 bbb

s Remaining Level of Effort I  Actual Work Cri... . . . . : ;
emaining Level ot £iio clual o I Cr NC Aquarium at Fort Fisher Expansion & Renovation - Active 29-Apr-26 CLANCY
— Actual Level of Effort 1 Remaining Work ® Vi L&ETHEYS




Remaining Work Schedule

CANSTRLICTION CrnPaky

'Activity ID Activity Name Original | Remaining | Start Finish r2,2026 | Qtr3, 2026 | Qtr4, 2026 | Qtr 1, 2027 | Qtr2, 2027 | Qtr 3, 2027 | Qtr4, 2027 | Qtr1, 2028 | Qtr2, 2028 | Qtr 3, 2028 | Qtr 4, 2028 | Qtr 1, 2029 (202
Do - Do M [Jun|Jul| A S|Oct| N| D[Jan| F|M]Apr| M| J[uu| A S]Oct] N[ D [Jan| F [Mar|Apr| M [sun[dul| A| S [Oct| N| D [Jan| F [Mar|Apr
@ A4360 Install Bathroom Tile - Lv1 Br 10 10 20-Jul-27 02-Aug27 [} & & O Install Bathroom; Tile < Lv1 Br I
@ A4350 Install MEP Trim - Lv1 Br 10 10 03-Aug27  16-Aug27 || 3 3 3 3 O Install MEP Trim - Lv1 Br 3 P 3
‘ @ A4330 Install Countertops - Lv1 Br 10 10 17-Aug-27 30-Aug-27 || ‘ I:I InstaII Countertops Lv1 Br ‘
‘ = A4340 Install Bathroom Fixtures and Partitions - Lv1 Br 10 10| 31-Aug-27 | 14-Sep27 || l:l lnstall Bathroom letures and Pamtlons Lv1 Br
& Lv2 -Rough-in 17-May27 | 26-Jul-27 3 3 3 3 . : Lo :
= R1-1230 Layout & Framing - Lv2 RN 10 10 17-May27  28-May-27 3 3 3 3 ' O Layout & Framing - Lv2 RN 3 o 3
@ R1-1250 Install Mechanical Rough - Lv2 RN 12 12 01-Jun27  16-Jun-27 : : : : . [ Install Mechariical Rough LVZ RN : Lo :
\ = F1-2860 Install FRP Tanks - Lv2 RN 15 15/01-Jun27 | 21-Jun-27 : : : : : l:l Install FRP Tanks LV2ZRN ¢ : b !
@ R1-1260 Install Electrical OH Rough - Lv2 RN 10 10 08-Jun27  21-Jun-27 : : : : . [ Install Electrical OH Rough < LV2.RN | : Lo :
@ R1-1240 Install Plumbing OH Rough - Lv2 RN 10 10 15-Jun27 | 28-Jun-27 : : : : o Install Plumbing OH Rough Lv2 RN : Lo :
‘ = R1-1280 Install Electrical In-Wall Rough -Lv2 RN 10 10 22-Jun27 | 05-Jul-27 : : : : oo O Install Electncal In -Wall Rough Lv2 RN : b !
@ R1-1270 Install Plumbing In-Wal Rough - Lv2 RN 10 10 290un27 | 12-Jul-27 . ¢ [ Install Plumbing In-Wal Rough - Lv2 RN
\ = R1-1290 Install Sprinkler Rough - Lv2 RN 10 10 29-Jun27 | 12-Jul-27 I : : : © ¢+ [3O Ipstall Sprinkler Roygh - Lv2 RN : : b !
@ R1-1310 In-Wall Inspecton - Lv2 RN 5 5 13-Jul27 [ 19-duk27 || 3 3 3 .11 0 InWallIrispection - Lv2:RN Lo 3 o 3
@ R1-1320 OH MEP Inspection - Lv2 RN 5 513Juk27  19-duk27 |} . . . . . . . . . . . . i I DOHMEPInspection-Ly2RN 1 r :
‘ = R1-1300 Install Insulation - Lv2 RN 5 5 20-Jul-27 26-Jul-27 P O Install Insulation ~Lv2 RN : .
@ R1-1330 Install OH MEP Insulation - Lv2 RN 5 20ul27  26-uk27 ||| . DO Install OH MEP Insulation < Lv2 RN |
5 Lv2 -Finishes _ 27-Jul-27 04-Nov-27 (I 3 3 3 3 e 3 P !
&= F1-2640 Hang Drywall Wals - L2 RN 10 27-Jul27  09-Aug-27 j j j j j 0 HangDrywall Walk - L2iRN j Lo j
@ F1-2650 Tape & Finish Walls - Lv2 RN 12 12 10-Aug27 | 25-Aug-27 : : 3 : 3 ! ' Tape & Finish Walls - Lv2 RN 3 b :
‘ @ F1-2740 Hang Drywall Ceilings - Lv2 RN 5 5 10-Aug27 | 16-Aug-27 : : : : : 0 Hang Drywall Ceilings - Lv2 RN : P :
@ F12750 Tape & Finish Ceilings - Lv2 RN 5 5 17-Aug27  28-Aug27 || i 1 . . i i 1 . 00 0 0! DiTape&FinishCeilngs:LvZRN: 11010000
\ = F12690 Prime Paint - Lv2 RN 7 7/26-Aug-27 | 03Sep27 || i i n b |:J Prime Parnt va RN‘ 3 3 e !
‘ @ F1-2660 Install Ceiling Grid - Lv2 RN 7 7 07-Sep-27 15-Sep-27 || ‘ Coo ‘ ‘ b ‘ ‘ ‘ ‘ 0 lnstall Celllng Gnd Lv2 RN : ‘ ‘ ‘ ‘ ‘
@ F1-2700 First Coat of Paint - Lv2 RN 7 7 07-Sep27  15-Sep27 |} i 1 i i . i 0 i i i 0 1 1 1 0 FistCoatof PaintLv2 RN‘ e :
‘ = F1-2760 Install Door Frames - Lv2 RN 5 5 07-8ep-27  13-Sep-27 |} 1 i1 EI Install Door Frames LVQ RN I N
@ F12830 Install Electrical Panels - Lv2 RN 12 12 07-Sep27 | 228ep27 || ¢ |\ i i 0 0 0 i 0 0 0 00 0 I[install Electical Panels-LV2RN. 11 0L 0 0D
\ = F1-2670 Install OH Mechanical Tim - Lv2 RN 12 12 16-Sep-27 | 01-Oct27 [}« oo 3 |:| Install OH Mechanlcal Tim-Lv2RN 0 o !
@ F1-2680 Install Lighting - Lv2 RN 12 12/168ep27  01-0ct27 |} ¢ 0 i i i b0 obobob bbb O Indtallbighthg-L2 RN E b bbb :
\ = F1-2710 Install Flooring - Lv2 RN 12 12/16-8ep27 | 01-Oct27 |b @ 1 1 i ononononn b |:‘| Install FIoonng va RN i e !
‘ @ F1-2720 Seal Concrete Floor - Lv2 RN 5 5 16-Sep27 |22-8ep27 || o+ i r o rnnon 0 Seal Concrete FIoor Lv2 RN e
@ F12730 Install Bathroom Fixtures - Lv2 RN 7 16-Sep27  24Sep27 |, i i i i . i i i i i . i+ i i i | O nstalBathroom Fixtures-Lv2 RN i 00 00
\ &= F1-2820 Install Sprinkler Drops & Heads - Lv2 RN 10 10 16-Sep-27 29-Sep27 [t : v onnn b |:|3 Install Spnnkler Drops& Heads |_v2 RN . !
‘ @ F1-2850 Apply Acoustic Spray Ceilings - Lv2 RN 7 7 16-Sep-27 24-Sep-27 || ; b ; ; P 1 1 P 1 C O AppIonoustlc Spray Celllngs Lv2 RN ; ; ;
@ F12780 Install Electrical Tim & Devices - Lv2 RN 10 10 23-Sep27  06-Oct-27 || 1 i non O Install Electrical Tim & Devices - Lv2RN ~© 1+ 1 0 11 :
@ F1279 Install ACT - Lv2 RN 10 10 04-0ct27  150ct27 |I 1 . i bbb oboboboh bbb A sallACT-L2RN L b b 3
@ F1-2800 Install Fixed Fumiture - Lv2 RN 7 040ct27 (12:0ct27 |} 0 0 . 0 0 000 o0oi 01000 Install Fixed Fumiture - LV2 RN © 1 1 0 L L
\ &= F1-2810 Install Millwork - Lv2 RN 7 04-Oct-27 12-Oct27 [} ¢ 0 3|:| Install Mrllwork va RN‘ 3 e 3
@ F1-2840 Final Coat of Paint - Lv2 RN 10 10 13-Oct27  26-Oct-27 : : : : .. . . . | | [O FnalCoatofPaint-Li2RN | | | : o :
@ F1-2770 Install Doors - Lv2 RN 7/27-0ct27  |04Nov27 || 1 00 bbbnn i O Instal Doors-Ly2 RN | 1 1 0L iooi :
5 Lv2 - Bathrooms _ 13-Jul-27 30-Aug27 (I } } } T S } P |
& A4380 Install MEP Rough in - Lv2 Br 13uk27  26~uk27 (f 00 b b i bbb b0 DO nstall MEPRoughindLv2iBr | 1 i bbb
\ = A4430 Close Walls & Finish - Lv2 Br 5 5 27-Jul-27 02-Aug-27 3 3 3 3 b E] Close vvaus & Fn ish = Lv2:Br ; oo 3 b !
‘ @ A4420 Install Bathroom Tile - Lv2 Br 5 5 03-Aug-27 09-Aug-27 || EI Ihstall Bathroom Tle Lv2 Br:
@ A4410 Install MEP Trim - Lv2 Br 5 5 10-Aug27 | 16-Aug-27 : : : : L 0 install MEP Tim - Lv2 Br L : Lo :
‘ @ A4390 Install Countertops - Lv2 Br 5 5 17-Aug27  23-Aug-27 |} i o Install Countertops Lv2 Br
‘ @ A4400 Install Bathroom Fixtures and Partitions - Lv2 Br 5 5 24-Aug-27 30-Aug-27 : EI Install Bathrpom letures arnd F’;artiti(:)ns -iLv2 Br
— MEP EQUIPMENT m 9/10-Dec27 | 11-May-28 || S S S N N S S S SN S S S S S S 3
@ A4310 Service Inspection 5 10-Dec-27 16-Dec-27 : : | Servrce Inspectlon ‘ 3
@ A4190 Set & Connect Fuel Tank 20 20 17-Dec27  A4dan28 || L L LoLoboobobobobonn b [C3 Set & Connect Fuel Tank . !
— ) r :
— R Level of Effort IEEEEEN Actual Work Cii... . . . . .
emaining Level ot £iio ual o I Cr NC Aquarium at Fort Fisher Expansion & Renovation - Active 29-Apr-26 CLANCY
— Actual Level of Effort 1 Remaining Work ® Vi L&ETHEYS




[Activity ID Activity Name Original | Remaining | Start Finish r2,2026 | Qtr3, 2026 | Qtr4,2026 | Qir 1, 2027 | Qtr2, 2027 | Qtr 3, 2027 | Qtr4, 2027 | Qtr 1, 2028 | Qtr2, 2028 | Qtr 3, 2028 | Qtr 4, 2028 | Qtr 1, 2029 |202
3 SR M [oun[Ju ] AT's [0t [N D [Jan] F[ M [Apr[ M J[Ju[ AT S [Oct] N D [Jan] F [Mar| Apr] M [dun]sul] A [ s oCt[ N | D [Jan] F [Mar|Apr
i@ A4300 Energize New Panels 20 20 17-Dec-27 14-Jan-28 ‘ ‘ ‘ S : : : I ‘ ‘ ‘ ‘ ‘ ‘ ‘ coo 3 _nerglze \lew Panels ‘ ‘ ‘ ‘ I ‘ :
&= R1-1340 Install LSS Equipment / Piping - Lv2 RN 20 20 27Dec27 | 21-Jan-28 = Instal LSS Eqmpment/Plplng Lv2 RN
= A4170 Place & Fitout Chiller Platform 30 30 17-Jan-28 25-Feb-28 : I:I Plabe & Fltout Chlller F’Iatform :
= A4200 Connect & Energize Generator 20 20| 17-Jan-28 11-Feb-28 I::I Connect & Energlze Generator
@ A4280 Energize Mechanical Equipment 20 20 17-Jan-28 11-Feb-28 I:I Energlze Mechanlcal Eqmpment
@ A4580 Remove Original Generators 10 10 14-Feb-28 | 25-Feb-28 A : - 0! Remove Original Generators | :
@ A5370 Install Boiler & Rough-in 20 20| 28-Feb-28 | 24-Mar-28 oo } } [:I InstaII Boiler & Rough in : !
& A4180 Connect and Energize Chillers 20 20 27-Mar28 | 21-Apr28 A : Lo |:|  Conlnect:and Energize Chillers :
= A4290 Energize LSS Equipment 14-Apr-28 MMay28 I+ 3 3 - Energ|ze Lss Equment !
" SITE IMPROVEMENTS — EEEEEEEER | | o |
= CI1000 Install Storm Water 80 23-Sep26 | 19-Jan27 || . ¢ . [ InstaII Storm Water : : Lo :
& Cl1040 Demo Existing Entrance 20 20 20-Jan27  16-Feb-27 . 1 | 3 Demo EX|st|ng Enfrance | | o |
& Cl1010 Paving/Sidewalks 30 30 17-Feb27 | 31-Mar27 . 0 Paving/Sidewalks
@ CI1030 Install Sculptures 20 20 01-Apr27 | 28-Apr27 1 3|:|3 Install Sculptures 1 1 oo b !
& Cl1020 Landscaping 20 24-Mar-28 | 20-Apr-28 o | [ \Landscaping: | |

| CT Commissioning

= CX1000 Commissioning

| Aquatic Commissioning

@ AX1000 Aquatic Commissioning
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