
Activity ID Activity Name Original
Duration

Remaining
Duration

Activity %
Complete

Start Finish

DAVIS COMMUNITY - COMMUNITY CENTER - PRELIMINARYDAVIS COMMUNITY - COMMUNITY CENTER - PRELIMINARY 364 364 13-Aug-20 12-Jan-22

PROCUREMENTPROCUREMENT 38 38 27-Oct-20 21-Dec-20

DESIGN & PERMITTINGDESIGN & PERMITTING 38 38 27-Oct-20 21-Dec-20

A1010 PERMIT DRAWINGS ISSUED 0 0 0% 27-Oct-20*

A1020 PERMIT REVIEW 24 24 0% 16-Nov-20* 21-Dec-20

A1030 BUILDING PERMIT 0 0 0% 21-Dec-20

CONSTRUCTIONCONSTRUCTION 353 353 13-Aug-20 28-Dec-21

TEMPORARY FACILITIESTEMPORARY FACILITIES 196 196 13-Aug-20 21-May-21

A1070 TEMPORARY KITCHEN FACILITIES 20 20 0% 13-Aug-20* 10-Sep-20

A1080 OWNER MOVE TO TEMPORARY FACILITIES 10 10 0% 11-Sep-20 24-Sep-20

A1040 OWNER MOVE TO NEW CS BUILDING 10 10 0% 10-May-21* 21-May-21

DEMOLITION & SITE CONSTRUCTIONDEMOLITION & SITE CONSTRUCTION 204 204 17-Aug-20 04-Jun-21

A1290 MAKE-SAFE / FIRE ALARM & DATA TRANSFER 20 20 0% 17-Aug-20* 14-Sep-20

A1050 DEMO CONTRACTOR MOBILIZATION 2 2 0% 01-Oct-20* 02-Oct-20

A1090 BUILDING DEMO (EXCEPT LAUNDRY) 35 35 0% 05-Oct-20 20-Nov-20

A1160 GRADE & PREP BUILDING PAD 5 5 0% 23-Nov-20 01-Dec-20

A1300 DEMO SW CORNER (OLD LAUNDRY AREA) 10 10 0% 24-May-21 04-Jun-21

FOUNDATION & SHELLFOUNDATION & SHELL 193 193 02-Dec-20 01-Sep-21

A1100 FOUNDATION LAYOUT 3 3 0% 02-Dec-20 04-Dec-20

A1110 COLUMN & STRIP FOOTINGS 15 15 0% 07-Dec-20 29-Dec-20

A1120 U/G ROUGH-INS 20 20 0% 30-Dec-20 27-Jan-21

A1130 PREP & PLACE SLAB-ON-GRADE 7 7 0% 28-Jan-21 05-Feb-21

A1140 STRUCTURAL STEEL & DECKING 17 17 0% 08-Feb-21 02-Mar-21

A1150 ROOF FRAMING & SHEATHING 25 25 0% 03-Mar-21 06-Apr-21

A1170 EXTERIOR WALL FRAMING & SHEATHING 15 15 0% 24-Mar-21 13-Apr-21

A1310 ROOF UNDERLAYMENT / VAPOR BARRIER 4 4 0% 07-Apr-21 12-Apr-21

A1320 CLERESTORY FRAMING & SHEATHING 8 8 0% 07-Apr-21 16-Apr-21

A1250 HOLLOW METAL DOORS 3 3 0% 14-Apr-21 16-Apr-21

A1180 VAPOR BARRIER 7 7 0% 19-Apr-21 27-Apr-21

A1190 MEMBRANE ROOFING 15 15 0% 19-Apr-21 07-May-21

A1200 APHALT SHINGLE ROOFING 12 12 0% 10-May-21 25-May-21

A1530 COLUMN & STRIP FOOTINGS @ SW CORNER 5 5 0% 07-Jun-21 11-Jun-21

A1560 U/G ROUGH-INS @ SW CORNER 5 5 0% 14-Jun-21 18-Jun-21

A1920 PREP & PLACE SLAB-ON-GRADE @ SW CORNER 3 3 0% 21-Jun-21 23-Jun-21

A1340 STEEL & DECKING @ SW CORNER 8 8 0% 24-Jun-21 05-Jul-21

A1350 ROOF FRAMING & SHEATHING @ SW CORNER 5 5 0% 06-Jul-21 12-Jul-21

A1360 EXTERIOR WALL FRAMING & SHEATHING @ SW CORNER 5 5 0% 13-Jul-21 19-Jul-21

A1930 ROOF UNDERLAYMENT / VAPOR BARRIER @ SW CORNER 1 1 0% 13-Jul-21 13-Jul-21

A1940 ASPHALT SHINGLE ROOFING @ SW CORNER 3 3 0% 14-Jul-21 16-Jul-21

A1210 FIBER-CEMENT SIDING & TRIM 20 20 0% 20-Jul-21 16-Aug-21

A1220 STOREFRONT FRAMES 5 5 0% 20-Jul-21 26-Jul-21

A1330 GUTTERS & DOWNSPOUTS 5 5 0% 17-Aug-21 23-Aug-21

A1370 EXTERIOR PAINTING 12 12 0% 17-Aug-21 01-Sep-21

A1230 EXTERIOR GLAZING 5 5 0% 24-Aug-21 30-Aug-21

A1240 AUTOMATIC DOORS 2 2 0% 31-Aug-21 01-Sep-21

INTERIORINTERIOR 185 185 14-Apr-21 28-Dec-21

A1380 INTERIOR WALL FRAMING 20 20 0% 14-Apr-21 11-May-21

A1720 SPRAY FOAM INSULATION @ ROOF 12 12 0% 26-May-21 10-Jun-21

A1540 PLUMBING ATTIC ROUGH-IN 15 15 0% 11-Jun-21 01-Jul-21

Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul Aug S Oct N Dec Jan F Mar Apr May Jun Jul Aug S Oct
Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022Qtr 4, 2022

12-Jan-22, DAVIS COMMUNITY - COMMUNITY CENTER - PRELIMINARY

21-Dec-20, PROCUREMENT

21-Dec-20, DESIGN & PERMITTING

PERMIT DRAWINGS ISSUED, 

PERMIT REVIEW
BUILDING PERMIT, 

28-Dec-21, CONSTRUCTION

21-May-21, TEMPORARY FACILITIES

TEMPORARY KITCHEN FACILITIES

OWNER MOVE TO TEMPORARY FACILITIES

OWNER MOVE TO NEW CS BUILDING
04-Jun-21, DEMOLITION & SITE CONSTRUCTION

MAKE-SAFE / FIRE ALARM & DATA TRANSFER

DEMO CONTRACTOR MOBILIZATION

BUILDING DEMO (EXCEPT LAUNDRY)

GRADE & PREP BUILDING PAD

DEMO SW CORNER (OLD LAUNDRY AREA)
01-Sep-21, FOUNDATION & SHELL

FOUNDATION LAYOUT

COLUMN & STRIP FOOTINGS

U/G ROUGH-INS

PREP & PLACE SLAB-ON-GRADE

STRUCTURAL STEEL & DECKING

ROOF FRAMING & SHEATHING

EXTERIOR WALL FRAMING & SHEATHING

ROOF UNDERLAYMENT / VAPOR BARRIER

CLERESTORY FRAMING & SHEATHING

HOLLOW METAL DOORS

VAPOR BARRIER

MEMBRANE ROOFING

APHALT SHINGLE ROOFING

COLUMN & STRIP FOOTINGS @ SW CORNER

U/G ROUGH-INS @ SW CORNER

PREP & PLACE SLAB-ON-GRADE @ SW CORNER

STEEL & DECKING @ SW CORNER

ROOF FRAMING & SHEATHING @ SW CORNER

EXTERIOR WALL FRAMING & SHEATHING @ SW CORNER

ROOF UNDERLAYMENT / VAPOR BARRIER @ SW CORNER

ASPHALT SHINGLE ROOFING @ SW CORNER

FIBER-CEMENT SIDING & TRIM

STOREFRONT FRAMES

GUTTERS & DOWNSPOUTS

EXTERIOR PAINTING

EXTERIOR GLAZING

AUTOMATIC DOORS
28-Dec-21, INTERIOR

INTERIOR WALL FRAMING

SPRAY FOAM INSULATION @ ROOF

PLUMBING ATTIC ROUGH-IN

DAVIS COMMUNITY - COMMUNITY CENTER - PRELIMINARY
SCHEDULE

1

M O N T E I T H
                       WE.BUILD.RELATIONSHIPS.



Activity ID Activity Name Original
Duration

Remaining
Duration

Activity %
Complete

Start Finish

A1430 HVAC ATTIC ROUGH-IN 20 20 0% 16-Jun-21 13-Jul-21

A1520 GYPSUM SUB-CEILING 20 20 0% 30-Jun-21 27-Jul-21

A1400 ELECTRICAL WALL ROUGH-IN 20 20 0% 12-Jul-21 06-Aug-21

A1390 INTERIOR WALL FRAMING @ SW CORNER 10 10 0% 20-Jul-21 02-Aug-21

A1410 PLUMBING WALL ROUGH-IN 15 15 0% 20-Jul-21 09-Aug-21

A1420 SPRINKLER ROUGH-IN 25 25 0% 28-Jul-21 31-Aug-21

A1440 ELECTRICAL O/H ROUGH-IN 30 30 0% 28-Jul-21 07-Sep-21

A1550 HVAC SUB-CEILING ROUGH-IN 30 30 0% 28-Jul-21 07-Sep-21

A1820 FOUNTAIN INSTALLATION 20 20 0% 28-Jul-21 24-Aug-21

A1450 PLUMBING SUB-CEILING ROUGH-IN 20 20 0% 03-Aug-21 30-Aug-21

A1710 WALL INSULATION 8 8 0% 09-Aug-21 18-Aug-21

A1460 HANG & FINISH WALLS 20 20 0% 25-Aug-21 21-Sep-21

A1570 FRAME GYPSUM CEILINGS 10 10 0% 08-Sep-21 21-Sep-21

A1630 SWITCHGEAR & PANELS 15 15 0% 08-Sep-21 28-Sep-21

A1650 HVAC EQUIPMENT & TIE-INS 15 15 0% 08-Sep-21 28-Sep-21

A1470 PRIME & 1ST COAT 8 8 0% 22-Sep-21 01-Oct-21

A1590 RECESSED FIXTURES @ GYPSUM CEILINGS 8 8 0% 22-Sep-21 01-Oct-21

A1600 TILE 20 20 0% 22-Sep-21 19-Oct-21

A1640 PERMANENT POWER 0 0 0% 28-Sep-21

A1660 HVAC STARTUP 5 5 0% 29-Sep-21 05-Oct-21

A1580 HANG & FINISH GYPSUM CEILINGS 12 12 0% 04-Oct-21 19-Oct-21

A1790 KITCHEN HOOD 5 5 0% 04-Oct-21 08-Oct-21

A1670 CASEWORK / MILLWORK 25 25 0% 06-Oct-21 09-Nov-21

A1800 OPERABLE PARTITION 3 3 0% 06-Oct-21 08-Oct-21

A1480 CEILING GRID 12 12 0% 11-Oct-21 26-Oct-21

A1490 LAY-IN FIXTURES 12 12 0% 18-Oct-21 02-Nov-21

A1610 SPECIALTY CEILINGS 20 20 0% 20-Oct-21 16-Nov-21

A1700 INTERIOR STOREFRONT 3 3 0% 20-Oct-21 22-Oct-21

A1500 SPRINKLER DROPS 7 7 0% 21-Oct-21 29-Oct-21

A1510 GRILLES / DIFFUSERS 7 7 0% 21-Oct-21 29-Oct-21

A1730 INTERIOR DOORS & HARDWARE 5 5 0% 25-Oct-21 29-Oct-21

A1810 FIRE ALARM / LOW VOLTAGE 25 25 0% 27-Oct-21 30-Nov-21

A1770 CEILING TILE 5 5 0% 03-Nov-21 09-Nov-21

A1680 POINT-UP 5 5 0% 10-Nov-21 16-Nov-21

A1740 PLUMBING FIXTURES 5 5 0% 10-Nov-21 16-Nov-21

A1780 TEST & BALANCE 5 5 0% 10-Nov-21 16-Nov-21

A1690 FINAL PAINT 15 15 0% 17-Nov-21 07-Dec-21

A1750 ACCESSORIES 5 5 0% 17-Nov-21 23-Nov-21

A1620 FLOORING & CARPET 15 15 0% 08-Dec-21 28-Dec-21

A1760 KITCHEN EQUIPMENT 15 15 0% 08-Dec-21 28-Dec-21

A1900 PME TRIMOUT 5 5 0% 08-Dec-21 14-Dec-21

CLOSEOUTCLOSEOUT 71 71 06-Oct-21 12-Jan-22

A1830 CLOSEOUT DOCUMENTS 20 20 0% 06-Oct-21 02-Nov-21

A1840 MCC PUNCH LIST 15 15 0% 08-Dec-21 28-Dec-21

A1850 FINAL INSPECTIONS 5 5 0% 29-Dec-21 04-Jan-22

A1860 OWNER / DESIGNER PUNCH LIST 10 10 0% 29-Dec-21 11-Jan-22

A1870 FINAL CLEAN 5 5 0% 05-Jan-22 11-Jan-22

A1910 CERTIFICATE OF OCCUPANCY 0 0 0% 05-Jan-22

A1880 OWNER INSPECTION & ACCEPTANCE 1 1 0% 12-Jan-22 12-Jan-22

A1890 PROJECT COMPLETE 0 0 0% 12-Jan-22
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