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Baseline Construction Schedule - N. Brunswick HS
Project Milestones
MILE 100 |Bid Date for Main Construction Package - North Brunswick 0 05/19/20 Y—B d Date for Main Construction Package - North Brunswick:
MILE 105 | ROTC Building Complete, with Certificate of Occupancy 0 01/20/21 Y ROTC Building Complete, with Certificate of Occupancy 3
MILE 110 | Substantial Completion - North Brunswick (Cert. of Occupancy & GC/AE Pui 0 07/15/21 Y Substantigl Com
MILE 115 | Substantial Completion - North Brunswick Summer Public Roadwork 0 08/18/21 Y Suk
Post-Bid & Preconstruction - North Brunswick HS

NB Bid, Post-Bid GMP & Key Subcontract Awards
GMP 100 Award to PEMB Turnkey - NBHS 10 03/05/20 03/18/20{1B Turnkey - NBHS
GMP 105 | Receive Bids for Main Package - NBHS 1 05/19/20 05/19/20 Receive Bids for Main Package - NBHS
GMP 110 Re-Bid Period, As Needed - NBHS 06/02/20 06/02/20 Re-Bid Period, As Needed - NBHS
GMP 115 | WMJ Compile GMP & Submit to Brunswick County 9 06/02/20 06/12/20 WMJ Compile GMP & Submit to Brunswick County
GMP 120 | Approval Process with BOE & BCC & Issue NTP - NBHS 16 06/15/20 07/07/20 Approval Process with BOE & BCC & Issue NTP - NBHS
GMP 125 | Anticipated Early Site Package NTP - NBHS 1 07/07/20 07/07/20 FAnticipated Early Site Package NTP - NBHS
GMP 130 | Award to Structural Steel Turnkey - NBHS 10 07/08/20 07/21/20 Award to Structural Steel Turnkey - NBHS
GMP 135 | Award to Concrete Subcontractor - NBHS 10 07/08/20 07/21/20 t] Award to Concrete Subcontractor - NBHS
GMP 140 Award to MEP/S Subs - NBHS 10 07/08/20 07/21/20 t Award to MEP/S Subs - NBHS
GMP 145 | Award to Roofing Sub - NBHS 10 07/08/20 07/21/20 t Award to Roofing Sub - NBHS
GMP 150 ' Award to Masonry Sub - NBHS 10 07/08/20 07/21/20 t Award to Masonry Sub - NBHS
GMP 155 | Award to Door & Exterior Envelope Subcontractors - NBHS 15 07/08/20 07/28/20 Eward to Door & Exterior Envelope Subcontractors - NBHS
GMP 165 | Award to Remaing Subcontractors - NBHS 20 07/08/20 08/04/20 Award to Remaing Subcontractors - NBHS

Preparation & Submit for Approval
SFA 100 | Submit for Approval PEMB Design & Shop Drawings - NBHS 25 03/19/20 04/22/20|Submit for Approval PEMB Design & Shop Drawings - NBHS
SFA 105 | Submit for Approval Site Utility & Structure Submittals for NBHS 15 07/08/20 07/28/20 Submit for Approval Site Utility & Structure Submittals for NBHS
SFA 110 | Submit for Approval Structural Steel Shop Drawings For 2-Story Addition & ( 20 07/22/20 08/18/20 Submit for Approval Structural Steel Shop Drawings: For 2-Story Addition & Cafeteria Addition - NBHS
SFA 115 | Submit for Approval Rebar Shop Drawings for 2-Story Addition & Cafeteria # 10 07/22/20 08/04/20 Subrlnit for Approval Rebar Shop Drawings for 2-Story Adéiition & Cafeteria Addition - NBHS
SFA 120 | Submit for Approval Plumbing R/l Submittals for NBHS 15 07/22/20 08/11/20 Slubmit for Approval Plumbing R/I Submittals for NBHSi
SFA 125 | Submit for Approval Electrical R/l Submittals for NBHS 15 07/22/20 08/11/20 Slubmit for Approval Electrical R/l Submittals for NBHSE
SFA 130 | Submit for Approval Concrete Mix Design Submittals for NBHS 5 07/22/20 07/28/20 Submit for Approval Concrete Mix Design Submittals for NBHS
SFA 135 | Submit for Approval Duct Submittals for NBHS 40 07/22/20 09/15/20 | | Submit for Approval Duct Submittals for NBHS
SFA 140 | Submit for Approval Joist & Decking Shop Drawings For 2-Story Addition & ( 20 07/22/20 08/18/20 I: Submit for Approval Joist & Decking Shop Drawingsi For 2-Story Addition & Cafeteria Addition - NBHS
SFA 145 | Submit for Approval HVAC System Submittals for NBHS 40 07/22/20 09/16/20 | | Submit for Approval HVAC System Subrﬁittals for NBHS
SFA 150 | Submit for Approval Electrical Distribution Systems Submittals for NBHS 40 07/22/20 09/16/20 Y : | Submit for Approval Electrical Distributio:n Systems Submittals for NBHS
SFA 155 | Submit for Approval Roofing System Submittals for NBHS 30 07/22/20 09/01/20 Submit for Approval Roofing System Submittal:s for NBHS
SFA 160 | Submit for Approval Brick Samples for NBHS 15 07/22/20 08/11/20 Slubmit for Approval Brick Samples for NBHS
SFA 165 | Submit for Approval Rebar Shop Drawings for PEMB for NBHS 10 07/22/20 08/04/20 | Submit for Approval Rebar Shop Drawings for PEMB for I}IBHS
SFA 170 | Submit for Approval Doors, Frames & Hardware for NBHS 20 07/29/20 08/25/20 Submit for Approval Doors, Frames & Hardware f:or NBHS
SFA 175 | Submit for Approval Storefront PD & Shop Drawings for NBHS 20 07/29/20 08/25/20 Submit for Approval Storefront PD & Shop Drawir}gs for NBHS
SFA 180 | Submit for Approval Building Envelope Submittals for NBHS 20 07/29/20 08/25/20 Submit for Approval Building Envelope Submittals for NBHS
SFA 185 | Submit for Approval Flooring Submittals and Samples for NBHS 40 08/05/20 09/29/20 vI | Submit for Approval Flooring Submittals and Samples for NBHS
SFA 190 | Submit for Approval Division 10 and Finish Submittals for NBHS 40 08/05/20 09/29/20 vI : | Submit for Approval Division 10 and Finish Submittals for NBHS
SFA 195 | Obtain Brick Veneer, Storefront, & Envelope Material & Construct Mockup - 20 09/23/20 10/20/20 :l Obtain Brick Veneer, Storelront, & Envelope Material & Construct Mockup - NBHS

Review & Approval
RA 100 Review & Approve PEMB Design & Shop Drawings - NBHS 20 04/23/20 05/20/20]~ " "} Review & Approve PEMB Design & Shop Drawings - NBHS
RA 105 Review & Approve Site Utility & Structure Submittals for NBHS 15 07/29/20 08/18/20 V|: Review & Approve Site Utility & Structure Submittalsi for NBHS
RA 110 | Review & Approve Concrete Mix Design Submittals for NBHS 10 07/29/20 08/11/20 b Review & Approve Concrete Mix Design Submittals for: NBHS =
RA 115 Review & Approve Rebar Shop Drawings for 2-Story Addition & Cafeteria Ac 10 08/05/20 08/18/20 Y: Review & Approve Rebar Shop Drawings for 2-Stor§( Addition & Cafeteria Addition - NBHS E
RA 120 Review & Approve PEMB Rebar Shop Drawings - NBHS 10 08/05/20 08/18/20 t Review & Approve PEMB Rebar Shop Drawings - N:BHS g
RA 125 Review & Approve Plumbing R/l - NBHS 15 08/12/20 09/01/20 T:': Review & Approve Plumbing R/I - NBHS &9
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RA 130 Review & Approve Electrical R/l - NBHS 15 08/12/20 09/01/20 Review & Approve Electrical R/l - NBHS i
RA 135 Review & Approve Brick Samples - NBHS 10 08/12/20 08/25/20 Review & Approve Brick Samples - NBHS
RA 140 Review & Approve Structural Steel Shop Drawings For 2-Story Addition & Ci 15 08/19/20 09/09/20 Review & Approve Structural Steel Shop leawings For 2-Story Addition & Cafeteria Addition - NBHS
RA 145  Review & Approve Joist & Decking Shop Drawings For 2-Story Addition & C. 15 08/19/20 09/08/20 Y:I Review & Approve Joist & Decking Shop Dr:awings For 2-Story Addition & Cafeteria Addition - NBHS
RA 150 Review & Approve Doors, Frames & Hardware - NBHS 15 08/26/20 09/15/20 Review & Approve Doors, Frames & Har%iware - NBHS
RA 155 Review & Approve Storefront PD & Shop Drawings - NBHS 20 08/26/20 09/22/20 Review & Approve Storefront PD & Sh:op Drawings - NBHS
RA 160 Review & Approve Building Envelope Submittals - NBHS 20 08/26/20 09/22/20 Review & Approve Building Envelope 'Submittals NBHS
RA 165 | Review & Approve Roofing System Submittals - NBHS 15 09/02/20 09/22/20 Review & Approve Roofing System Submlttals NBHS
RA 170 Review & Approve Duct Submittals - NBHS 15 09/16/20 10/06/20 Y:I Review & Approve Duct Submlttals NBHS
RA 175 Review & Approve HVAC System Submittals - NBHS 15 09/17/20 10/07/20 Y:l Review & Approve HVAC System Submittals - NBHS
RA 180 | Review & Approve Electrical Distribution Systems Submittals - NBHS 15 09/17/20 10/07/20 Y:I Review & Approve Electrical Dlstrlbutlon Systems Submittals - NBHS
RA 185 | Review & Approve Flooring Submittals and Samples - NBHS 20 09/30/20 10/27/20 Y:I Review & Approve Floorllng Submittals and Samples - NBHS
RA 190 | Review & Approve Division 10 and Finish Submittals - NBHS 20 09/30/20 10/27/20 Y:I Review & Approve Divis:ion 10 and Finish Submittals - NBHS
RA 195 | Approve Mockup Panel - NBHS 10 10/21/20 11/03/20 Approve Mockup Panel - NBHS
Fabrication & Availability/1st Delivery
FAB 100 | Fab & Deliver PEMB - NBHS 70 05/21/20 08/28/20 v| } Fati & Deliver PEMB - NBHS
FAB 105 |Fab & Deliver Rebar for 2-Story Addition - NBHS 10 08/19/20 09/01/20 Fab & Deliver Rebar for 2-Story Addition - NBHS
FAB 110 | Fab & Deliver Site Utility & Structure Materials - NBHS 20 08/19/20 09/15/20 Y:::I Fab & Deliver Site Utility & Structure Mat!erials - NBHS
FAB 115 | Fab & Deliver Rebar for PEMB - NBHS 10 08/19/20 09/01/20 F b & Deliver Rebar for PEMB - NBHS
FAB 120 |Fab & Deliver Plumbing R/l Materials - NBHS 10 09/02/20 09/15/20 Fab & Deliver Plumbing R/I Materials - NBHS
FAB 125 | Fab & Deliver Electrical R/I Materials - NBHS 10 09/02/20 09/15/20 Fab & Deliver Electrical R/I Materials - NBHS
FAB 130 | Fab & Deliver Joists & Decking or 2-Story Addition - NBHS 40 09/09/20 11/03/20 | | Fab & Deliver Joists & Decking or 2-Story Addition - NBHS
FAB 135 | Fab & Deliver Structural Steel for 2-Story Addition - NBHS 40 09/10/20 11/04/20 Fab & Deliver Structdral Steel for 2-Story Addition - NBHS
FAB 140 |Fab & Deliver Masonry Frames - NBHS 15 09/16/20 10/06/20 Y:I Fab & Dellver Masonry Frames - NBHS
FAB 145 | Fab & Deliver HM Frames - NBHS 30 09/16/20 10/27/20 Y:I F b & Deliver HM Frames NBHS
FAB 150 |Fab & Deliver Doors and Hardware - NBHS 45 09/16/20 11/17/20 | Fab & Deliver Dpors and Hardware - NBHS
FAB 155 | Fab & Deliver Roofing Materials - NBHS 20 09/23/20 10/20/20 Y:I Fab !& Deliver Roofing Materlals NBHS
FAB 160 |Fab & Deliver Storefront PD & Shop Drawings - NBHS 20 09/23/20 10/20/20 b Fab !g Deliver Storefront PD & Shop Drawings - NBHS
FAB 165 |Fab & Deliver Building Envelope Submittals - NBHS 20 09/23/20 10/20/20 T:l Fab g& Deliver Building Envelope Submittals - NBHS
FAB 170 | Fab & Delver Pre-fabbed Duct Sections - NBHS 35 10/07/20 11/24/20 T:::I Fab & Delver Pre-fabbed Duct Sections - NBHS
FAB 175 | Fab & Deliver MDP/Major Electrical Equipment - NBHS 45 10/08/20 12/11/20 vI | Fab &:Deliver MDP/Major Electrical Equipment - NBHS
FAB 180 |Fab & Delver AboveCeiling Mechanical Equipment - NBHS 35 10/08/20 11/25/20 t::l Fab & Delvef AboveCeiling Mechanical Equipment - NBHS
FAB 185 |Fab & Deliver Major Mechanical Equipment - NBHS 50 10/08/20 12/18/20 v| | Fabi& Deliver Major Mechanical Equipment - NBHS
FAB 190 | Fab & Deliver Structural Steel for Cafeteria Addition - NBHS 40 10/22/20 12/18/20 [ : YFab:& Deliver Structural Steel for Cafeteria Addition - NBHS
FAB 195 | Fab & Deliver Flooring Submittals and Samples - NBHS 20 10/28/20 11/24/20 Fab & DeIivef Flooring Submittals and Samples - NBHS
FAB 200 | Fab & Deliver Division 10 and Finish Submittals - NBHS 20 10/28/20 11/24/20 Fab & DeIivef Division 10.and Finish. Submittals - NBHS
FAB 205 | Fab & Deliver 1st Production Brick Veneer - NBHS 20 11/04/20 12/01/20 Fab & Deli!ver 1st Production Brick Veneer - NBHS
Construction - North Brunswick HS
Sitework - NBHS
Summer 2020
SUM 20 100| Demolish Signs, Bollards & Portions of Curbs & Medians - Summer, 2020 5 07/22/20 07/28/20 Demolish Signs, Bollards & Portions of Curbs & Medians - Summer, 2020
SUM 20 105| Remove Portions of Fencing 07/22/20 07/23/20 Ell?emove Portions of Fencing
SUM 20 110 New Stormlines Along Parent Access Drive Alignment 15 07/29/20 08/18/20 EI New Stormlines Along Parent Access Drive Alignment
SUM 20 115 Grading for New Bus Parking & New Mlsc Widenings 10 07/29/20 08/11/20 bxGrading for New Bus Parking & New Misc Widenings
SUM 20 120 Remove & Replant Trees 2 07/29/20 07/30/20 E Remove & Replant Trees
SUM 20 125| Place & Grade Stonebase @ New Bus Parking & New Misc Widenings 10 08/12/20 08/25/20 b Place & Grade Stonebase @ New Bus Parking & New Misc Widenings =
SUM 20 130 Grading for New Parent Acces Drive 08/19/20 08/25/20 Grading for New Parent Acces Drive =
SUM 20 135 Curbs @ Misc New Widenings 08/19/20 08/25/20 Curbs @ Misc New Widenilngs E_:‘
SUM 20 140| Regrade Stormwater Pond Forebay 10 08/19/20 09/01/20 Regrade Stormwater Pond Forebay a
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SUM 20 145 Place Stonebase & Grade for Asphalt for Parent Acces Drive 5 08/26/20 09/01/20 [[] Place Stonebase & Grade for Asphalt for Parent Acces Drive
SUM 20 150 Grade Stone in Advance of Paving for Misc Widenings 2 08/26/20 08/27/20 % Grade Stone in Advance of Paving for Misc Wldenlngs
SUM 20 155/ Place Asphalt @ New Bus Parking & Misc Widenings 5 08/28/20 09/03/20 b Place Asphalt @ New Bus Parking & Misc Wldenlngs
SUM 20 160/ Light Duty Asphalt for Parent Access Drive 5 09/02/20 09/09/20 I:I Light Duty Asphalt folr Parent Access Drlve-
SUM 20 165 Repair Grading @ Perimeter of Stormwater Pond 5 09/02/20 09/09/20 - Repair Grading @ Pelrlmeter of Stormwater Pond
SUM 20 170 Install Fencing Adjacent to Portions of Parent Access Drive 5 09/10/20 09/16/20 | Install Fencing Adjacent to Portions of Perent Access Drive
SUM 20 175/ Install Sod Stabilization @ Stormwater Pond 5 09/10/20 09/16/20 v- Install Sod Stabilization @ Stormwater P:ond
SUM 20 180| Pavement Markings for Parent Access Drive, Bus Parking & Mlsc Widenings 3 09/17/20 09/21/20 Pavement Markilngs for Parent Access;Drive, Bus Parking & MIsc Widenings
SUM 20 185| Signs @ Parent Access Drive, Bus Parking & MIsc Widenings 3 09/17/20 09/21/20 Signs @ Parent Access Drive, Bus Parking & MIsc Widenings
Old Fayetteville Road, Basin Drive & Scorpion Drive
Old Fayetteville Road
OFR 100 | Utility Relocations Along OFR - By Others 40 07/08/20 09/01/20 | Utility Relocations Along OFR - By Others
OFR 105 | Embankment & Grading Along Widened Eastbound Lane - OFR 10 06/01/21 06/14/21 bl—Embankmeint & GradinglAlong
OFR 110 | Stonebase & Grading Along Eastbound Lane - OFR 10 06/08/21 06/21/21 Stonebalse & GradinglAlong
OFR 115 | Curbs Along Eastbound Lane - OFR 10 06/15/21 06/28/21 Curbs Along Eastbound L
OFR 120 | Milling As-Needed for Eastbound Lane Construction 2 06/29/21 06/30/21 Milling As-Needed for Ea
OFR 125 | Asphalt Base, Intermediate & 1st Lift Surface - Eastbound Lane - OFR 2 07/01/21 07/02/21 -Asplhalt Base, Intiermedh
OFR 130 | Shoulder Back-Up & Seeding Along Eastbound EOP/Curb - OFR 3 07/02/21 07/07/21 Sr|1oulder Back-IUp &S
OFR 135 | Temporary Markings & Signs - Eastbound Lane - OFR 1 07/08/21 07/08/21 Temporary Markings &
OFR 140  Switch Traffic toward New Eastbound EOP - OFR 1 07/08/21 07/08/21 SI itch Traffic l ward
OFR 145 | Grading & Stonebase for Curbs & Sidewalks Along Westbound EOP - OFR 10 07/09/21 07/22/21 - Grading % Stone
OFR 150 | Stonebase & Grading Along Westbound Lane - OFR 10 07/16/21 07/29/21 Stonebase &
OFR 155 | Curbs Along Westbound Lane - OFR 10 07/23/21 08/05/21 Cur%)s Alon
OFR 160 | Construct Multi-Use Path Along Westbound Lane - OFR 10 07/30/21 08/12/21 Constru
OFR 165 | Milling As-Needed for Westbound Lane Construction 2 08/06/21 08/09/21 Millling As
OFR 170 | Asphalt Base, Intermediate & 1st Lift Surface - Westbound Lane - OFR 2 08/10/21 08/11/21 Alsphalt i
OFR 175 | Shoulder Back-Up & Seeding Along Westbound EOP/Curb - OFR 3 08/11/21 08/13/21 Shoulde
OFR 180 | Temporary Markings & Signs - Westbound Lane - OFR 1 08/16/21 08/16/21 Tempc
OFR 185 | Final Lift of Surface Course Asphalt - OFR 1 08/17/21 08/17/21 Final L
OFR 190 | Final Pavement Markings for OFR 1 08/18/21 08/18/21 Final
Basin Drive (assumed for Summer 2021)
BASIN 100 | Retaining Wall for Basin Drive & Backfill (complete before work starts summ 15 05/21/21 06/11/21 I:I Retaining WIaII for Basin Drive &
BASIN 105 Embankment & Grading Along Widened Basin Drive 10 06/14/21 06/25/21 b Embankment & Grading Al
BASIN 110  Stonebase & Grading Along Widened Basin Drive 10 06/21/21 07/02/21 Y:YStorlmbase & Grading Al
BASIN 115 | Asphalt for Widened Basin Drive 2 07/06/21 07/07/21 % Aéphalt for Widened B
BASIN 120 ' Shoulder Back-Up & Seeding Along Widened Basin Drive 2 07/08/21 07/09/21 % Shoulder Back-Up &
BASIN 125  Temporary Markings & Signs - Eastbound Lane - OFR 1 07/12/21 07/12/21 t Temporary Markings|
Scorpion Drive (assumed for Summer 2021)
SCORP 100 Embankment & Grading Along Widened Scorpion Drive 10 07/09/21 07/22/21 Ej Embankment &
SCORP 105 Stonebase & Grading Along Widened Scorpion Drive 10 07/16/21 07/29/21 ‘ﬂStonebase &
SCORP 110 Asphalt for Widened Scorpion Drive 2 07/30/21 08/02/21 %I Asphalt for
SCORP 115 Shoulder Back-Up & Seeding Along Widened Scorpion Drive 2 08/03/21 08/04/21 % Shoulder B
SCORP 120 Temporary Markings & Signs - Eastbound Lane - OFR 08/05/21 08/05/21 V Temporary
Early Sitework - NBHS |
SITE 100 | Initial Site Submittals & Mobilize Sitework Sub to Site 30 06/09/20 07/21/20 E{Initial Site Submittals & Mobilize Sitework Sub to Site
SITE 105 | Relocate Waterline & Hydrant 15 07/22/20 08/11/20 Relocate Waterline & Hydrant <
SITE 110 | Install New Drainage Lines Connecting to Existing Pond 20 08/12/20 09/09/20 v|:| Install New Drainage Lines Connecting to Existing Pond E
SITE 115 | Corrective Grading in Existing Pond 15 09/02/20  09/23/20 =" Corrective Grading in Existing Pond H
SITE 120 | Seeding in Refurbished Pond 5 09/24/20 09/30/20 Y:I Seeding in Rlefurbished Pond E
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SITE 125 | Fencing Around Refurbished Pond 10 10/01/20 10/14/20 [} Fencing Around Refurbished Pond
SITE 130 | Replace Concrete Sidewalks Near Existing ROTC Bldg 10 11/12/20 11/25/20 ;l Replace Con!crete Sidewalks Near Existing ROTC Bldg |
SITE 135 Construct GeoBlock Grass Paver Fire Road 20 04/02/21 04/29/21 :I Construct GeoBlock Grass P:iaver Fire Road
SITE 140 | Final Site Finegrading, Restoration, Seeding & Landscaping 15 04/30/21 05/20/21 Final Site Finegradln? Restoration, Seed
SITE 145 |Install New Parking Lot Swing Gates (summer 2021) 10 06/14/21 06/25/21 b Install New Parklng Lot Sw
2-Story Addition - NBHS
Local Demolition for 2-Story Building
'S DEMO 10 Remove 3 Mobile Units @ New 2-Story Bldg Location 5 07/08/20 07/14/20 EI Remove 3 Mobile Units @ New 2-Story Bldg Location
'S DEMO 10 Demo Asphalt Pavement & Concrete Walks - 2-Story (demo @ ROTC first) 10 07/22/20 08/04/20 b Demo Asphalt Pavement & Concrete Walks - 2-Story (demo @ ROTC first)
'S DEMO 11| Demo/Remove Portions of Existing Stormwater - 2-Story 5 08/05/20 08/11/20 EI Demo/Remove Portions of Existing Stormwater - 2-Story
Foundations & SOG - NBHS
2S FND 100/ Grade & Inspect Building Pad - NB 2-Story (shown just-in-time) 5 08/26/20 09/01/20 b Grade & Inspect Building Pad - NB 2-Story (shown just-in-time)
2S FND 105/ Construct Spread & Strip Footings - NB 2-Story 15 09/02/20 09/23/20 Y:I Construct Spread & Strip Footings - NB 2-Story
2S FND 110/ San Sewer from New 2-Story to San Sewer Connection 5 09/16/20 09/22/20 Y:l San Sewer from New 2-Story to San Sewer Connection
2S FND 115| Below-Slab Masonry - NB 2-Story 10 09/17/20 09/30/20 EBelow-Slab I{/Iasonry - NB 2-Story
2S FND 120| Below-Slab Plumbing R/l - NB 2-Story 10 09/24/20 10/07/20 Y:I Below- Slalb Plumbing R/l - NB 2-Story
2S FND 125  Below-Slab Electrical R/l - NB 2-Story 10 10/01/20 10/14/20 HBelow-ISIab Electrical R/I - NB 2-Story
2S FND 130 Prep & Place SOG - NB 2-Story 10 10/01/20 10/14/20 Tﬂ Prep &IPIace SOG - NB 2- Story
Structure - NBHS
2S STR 100/ Construct Masonry Shafts for Stairwells - NB 2-Story 10 10/15/20 10/28/20 v|:| Construct Masonry Shafts for Stairwells - NB 2-Story
2S STR 105 Demo Exterior Cladding in order to Erect Bridge Structure (shown just-in-tim 5 10/22/20 10/28/20 IjDemo Exterior Claddlng in order to Erect Bridge Structure (shown just-in-time)
2S STR 110 Erect Structural Steel - NB 2-Story 15 11/05/20 11/25/20 Erect Structulral Steel - NB 2-Story
28 STR 115| Erect Metal Decking & Complete Structural Detailing - NB 2-Story 15 11/19/20 12/11/20 Erect Metal Decking & Complete Structural Detailing - NB 2-Story
2S STR 120 Prep & Place SOMD - NB 2-Story (incl. bridge concrete) 10 12/07/20 12/18/20 Pref) & Place SOMD - NB 2-Story (incl. bridge concrete)
Roofing & Roof-Top Work - NBHS
2S RF 100 | Install Mechanical Curbs - NB 2-Story 12/14/20 12/18/20 Y:l Install Mechanical Curbs - NB 2-Story
2S RF 105 | Exterior Metal Studs & Sheathing - Parapet - NB 2-Story 01/08/21 01/14/21 I:l Exterior Metal Studs & Sheathing - Parapet - NB 2-Story
2S RF 110 | Blocking, Insulation & Install Membrane Roofing System - NB 2-Story 15 01/15/21 02/04/21 EBlockmg, Insulation & Install Membrane Roofing System - NB 2-Story
2S RF 115 | Roof Parapet Copings & Downspouts - NB 2-Story 15 02/05/21 02/25/21 Roof Parapet Copings & Downspouts - NB 2-Story
2S RF 120 | Set RTU & Minor Roof-Top - NB 2-Story 2 02/10/21 02/11/21 WSet RTU & Minor Roof-Top - NB 2-Story
2S RF 125 | Duct & Plping Connections Up to RTU - NB 2-Story 15 02/12/21 03/04/21 Y:l Duct & Plping Connections Up to RTU - NB 2-Story;
2S RF 130 | Gas R/I Across Roof-Top 5 02/12/21 02/18/21 Y:I Gas R/l Across Roof-Top
2S RF 135 | Electrical & Controls Connections to RTU 10 03/05/21 03/18/21 b Electrical & Controls Connections to RTU
2S RF 140 Roof Walkway Pads - NB 2-Story 5 03/19/21 03/25/21 EI Roof Walkway Pads - NB 2-Story
Exterior Cladding - NBHS
2S CL 100 | Exterior Metal Studs - Ground Floor - NB 2-Story 10 12/21/20 01/07/21 %ﬂ Metal Studs - Ground Floor - NB 2-Story
2S CL 105 | Exterior Sheathing & Prep for Sprayfoam - NB 2-Story 20 12/30/20 01/28/21 Exterior Sheathing & Prep for Sprayfoam - NB 2-Story
2S CL 110 Sprayfoam Air Barrier - NB 2-Story 10 02/05/21 02/18/21 b Sprayfoam Air Barrier - NB 2-Story
2S CL 115  Masonry Veneer - NB 2-Story 30 02/12/21 03/25/21 Masonry Veneer - NB 2-Story
2S CL 120 | Windows & Storefront - NB 2-Story 15 03/12/21 04/01/21 EWindows & Storefront - NB 2-Story
2S CL 125 | Exterior Doors & Hardware - NB 2-Story 10 03/19/21 04/01/21 HExterior Doors & Hardware - NB 2-Story
2S CL 130 | Frame Soffits @ Bldg Perimeter & Below Access Bridge 10 03/26/21 04/08/21 b Frame Soffits @ Bldg Perimeter & Below Access Bridge
2S CL 135 A Complete Brick Veneer & Misc Cladding Tie-Ins At Access Bridge 10 03/26/21 04/08/21 Y:I Complete Brick Veneer & Misc Cladding Tie-Ins At Access
2S CL 140 | Brickwash - NB 2-Story 5 04/02/21 04/08/21 EI Brickwash - NB 2-Story
2S CL 145 | Electrical R/l @ Bldg Perimeter & Below-Bridge Soffits 10 04/09/21 04/22/21 Y:l Electrical R/l @ Bldg Perimeter & Below-Brldge Soffi
2S CL 150 | Exterior Signs & Lights Attached to Building - NB 2-Story 5 04/09/21 04/15/21 Y:I Exterior Signs & Lights Attached toI Building - NB 2 Stor
2S CL 155 | Exterior Caulking - NB 2-Story 10 04/23/21 05/06/21 III Exterior Caulking - NB 2- Story 8
2S CL 160 | Install Soffit Panels @ Soffits & Below Access Bridge 10 04/23/21 05/06/21 b Install Soffit Panels @ Sofflts & Below Access
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2020 2021

el Start Finish May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

D Description Duration

Interior Work - NBHS

Partitions & R/Is - NBHS
2S RI 1000 | Spray Fireproofing - NB 2-Story -1st 12/21/20 12/29/20 EI Spray Fireproofing - NB 2-Story -1st
2S RI 1005 | Interior Partitions - NB 2-Story - 1st 15 01/08/21 01/28/21 Interior Partitions - NB 2-Story - 1st

2S RI1 1010 | In-Wall Plumbing R/l - NB 2-Story - 1st 15 01/15/21 02/04/21 In-Wall Plumbing R/I - NB 2-Story - 1st

2S RI1 1015  Hang & Tape Priority Walls - NB 2-Story - 1st 10 01/22/21 02/04/21 | Hang & Tape Priority Walls - NB 2-Story - 1st

2S R1 1020 ' Duct Mains - NB 2-Story - 1st 10 01/29/21 02/11/21 Duct Mains - NB 2-Story - 1st

2S RI1 1025 | OH Plumbing Supply R/l - NB 2-Story - 1st 15 02/05/21 02/25/21 'ﬁOH Plumbing Supply R/l - NB 2-Story - 1st

2S RI 1030 | In-Wall Electrical R/l - NB 2-Story - 1st 15 02/05/21 02/25/21 Eyln-Wall Electrical R/l - NB 2-Story - 1st

2S RI 1031 | OH Plumbing Supply R/l - NB 2-Story - 1st 15 02/05/21 02/25/21 EVOH Plumbing Supply R/l - NB 2-Story - 1st

2S RI1 1035 | Set VAVs & Complete Branchline Duct - NB 2-Story - 1st 15 02/12/21 03/04/21 Set VAVs & Complete Branchline Duct - NB 2-Story - 1st
2S RI 1040 | OH Electrical R/l - All Systems - NB 2-Story - 1st 15 02/12/21 03/04/21 v OH Electrical R/l - All Systems - NB 2-Story - 1st

2S RI 1045 | Plumbing Testing - NB 2-Story - 1st 2 02/26/21 03/01/21 il Plumbing Testing - NB 2-Story - 1st

2S RI1 1050  HVAC Piping R/I & Connections to VAVs - NB 2-Story - 1st 15 02/26/21 03/18/21 v_v HVAC Piping R/l & Connections to VAVs - NB 2-Story - 1st
2S RI 1055 | Wiring for Lights & Power - NB 2-Story - 1st 15 02/26/21 03/18/21 v_v Wiring for Lights & Power - NB 2-Story - 1st

2S RI1 1060 ' HVAC Duct Insulation - NB 2-Story - 1st 15 02/26/21 03/18/21 v_v HVAC Duct Insulation - NB 2-Story - 1st

2S RI 1065 | Plumbing Insulation - NB 2-Story - 1st 5 03/02/21 03/08/21 [ Plumbing Insulation - NB 2-Story - 1st

2S RI1 1070 A Power Connections to VAVs - NB 2-Story - 1st 10 03/05/21 03/18/21 v- Power Connections to VAVs - NB 2-Story - 1s

2S RI1 1075 | Controls Connections to VAVs - NB 2-Story - 1st 10 03/05/21 03/18/21 v- Controls Connections to VAVs - NB 2-Story - 1st
2S RI 1080 | Wiring for F/A - NB 2-Story - 1st 10 03/05/21 03/18/21 v-v Wiring for F/A - NB 2-Story - 1st

2S RI 1085 | HVAC Pipe Insulation - NB 2-Story - 1st 10 03/19/21 04/01/21 b HVAC Pipe Insulation - NB 2-Story - 1st

GWB Finishes & Ceiling Grid - NBHS

2S DW 1000 Frame for Hard Ceiling Areas - NB 2-Story - 1st 5 03/09/21 03/15/21 [|: Frame for Hard Ceiling Areas - NB 2-Story - 1st

2S DW 1005/ In-Wall Inspections - NB 2-Story - 1st 2 03/09/21 03/10/21 vI In-Wall Inspections - NB 2-Story - 1st

2S DW 1010 MEP Attachments to Hard Ceiling Framing - NB 2-Story - 1st 10 03/16/21 03/29/21 MEP Attachments to Hard Ceiling Framing - NB 2-Story - 1st
2S DW 1015 Hang GWB Walls - NB 2-Story - 1st 5 03/16/21 03/22/21 Y:I Hang GWB Walls - NB 2-Story - 1st

2S DW 1020 Finish GWB Surfaces Throughout - NB 2-Story - 1st 15 03/25/21 04/14/21 v Finish GWB Surfaces Throughout -INB 2-Story - 1st

2S DW 1025| Above-Ceiling Inspections @ Hard Ceiling Areas - NB 2-Story - 1st 2 03/30/21 03/31/21 AbO\I/e-Ceiling Inspections @ Hard Ceiling Areas - NB 2-Story
2S DW 1030| Hang GWB Ceilings - NB 2-Story - 1st 5 04/01/21 04/07/21 Hang GWB Ceilings - NB 2-Story - 1s

2S DW 1035 Prime Paint In Advance of Ceiling Grid - NB 2-Story - 1st 5 04/15/21 04/21/21 Prime Paint In Advance of Ceiling Grid - NB 2-Story -

2S DW 1040 Install Ceiling Grid - NB 2-Story - 1st 10 04/22/21 05/05/21 H Install Ceiling Grid - NB 2-Story - 1st

Fixtures & Finshes - NBHS
2S FIN 1000 Hard Tile Finishes in Bathrooms - NB 2-Story - 1st 10 04/22/21 05/05/21 Y:l Hard Tile Finishes in Bathrooms - NB 2-Story -
2S FIN 1005 Lights in Grid - NB 2-Story - 1st 10 04/29/21 05/12/21 T:YLights in Grid - NB 2-Story - 1st

2S FIN 1010/ HVAC Attachments to Grid - NB 2-Story - 1st 10 04/29/21 05/12/21 T:YHVAC Attachments to Grid - NB 2-Story - 1s
2S FIN 1011 Sprinkler Drops to Grid & Trimout - NB 2-Story - 1st 10 04/29/21 05/12/21 Y:YSprinkler Drops to Grid é‘ Trimout - NB 2-Sto
2S FIN 1015 Intermediate & Finish Coat Painting - NB 2-Story - 1st 10 05/06/21 05/19/21 ‘lﬂ Intermediate & FinishI Coat Painting - NB ?

2S FIN 1020 Bathroom Vanities & Fixtures & Connections - NB 2-Story - 1st 10 05/06/21 05/19/21 V|:| Bathroom Vanities & Fixtures & Connectic
25 FIN 1025 Casework - NB 2-Story - 1st 10 051321  05/26/21 =T casework - NB 2-Story - 1st
2S FIN 1030/ Final Above-Ceiling Inspections for Ceiling Tile - NB 2-Story - 1st 5 05/13/21 05/19/21 Y:I Final Above-Ceiling I|!1$pections for Ceiling
2S FIN 1035 Interior Doors & Hardware - NB 2-Story - 1st 10 05/13/21 05/26/21 ‘lﬂlnterior Doors & H;rdware - NB 2-Story
2S FIN 1040 Mechanical Wall Trimout - NB 2-Story - 1st 10 05/13/21 05/26/21 ‘lﬂ Mechanical Wall Trimout - NB 2-Story -
2S FIN 1045 Install Ceiling Tiles - NB 2-Story - 1st 5 05/20/21 05/26/21 V|:| Install Ceiling TilesI - NB 2-Story - 1st
2S FIN 1050/ F/A Trimout - NB 2-Story - 1st 10 05/20/21 06/03/21 b F/A Trimout - NIB 2-Story - 1st
2S FIN 1055 Telecom Trimout - NB 2-Story - 1st 10 05/20/21 06/03/21 b Telecom Trimout - NB 2-Storyu; 1st
2S FIN 1060 Electrical Wall & Casework Trimout - NB 2-Story - 1st 10 05/20/21 06/03/21 ‘l'jElectrical Wall & Casework Tri;r__nout
2S FIN 1065| Bathroom Partitions & Accessories - NB 2-Story - 1st 5 05/20/21 05/26/21 V|:| Bathroom Partitions & Accessorie_:s - NE
2S FIN 1070| VCT Flooring & Rubber Base - NB 2-Story - 1st 10 05/27/21 06/10/21 I:YVCT Flooring & Rubber Basoe -N

otart Date: 03/01/20 North Brunswick High School Addition and Renovations

Data Date: 03/05/20 Baseline Schedule 04.24.2020 W M .

Run Date: 04/24/20

COMPANY

NBHS-Working Baseline.ppx Page 5A




D D i Original 2020 2021
escription DUl Start May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2S FIN 1075 Window Treatments - NB 2-Story - 1st 06/11/21 06/17/21 |” ] Window Treatments - NB 2-St
2S FIN 1080 Signs & Misc. Div 10 Finishes - NB 2-Story - 1st 06/11/21 06/17/21 Y:l Signs & I\/!isc. Div 10 Finishes
2S FIN 1085 Final Paint Touch-Up - NB 2-Story - 1st 06/11/21 06/17/21 Y:IFinaI Painlt Touch-Up - NB 2-S
Main Electrical Room - NBHS |
2S MER 10C| Set & Buildout MDP & Panels in Main Elec Room - NB 20 03/18/21 04/14/21 T: Set & Buildout MDP & Panels in Mriun Elec Room - NB
2S MER 10£| Feeders to Satellite Elec Rooms - NB 2-Story 10 04/15/21 04/28/21 :I Feeders to Satellite Elec Rooms - NB 2-Story
2S MER 11C| Pull 2nd Feeders to Xfrmer & Energize - NB 2-Story 5 04/29/21 05/05/21 Y:I Pull 2nd Feeders to Xfrmer & Energize - NB 2-§
Main Mechanical Room - NBHS
2S MMR 10(| Set Equipment & Pumps in Main Mech Room - NB 2-Story 5 03/23/21 03/29/21 Y:I Set Equipment & Pumps in Main Mech Room - NB 2-Story
2S MMR 10 HVAC Piping in Main Mechanical Room - NB 2-Story 15 03/30/21 04/19/21 HVAC Piping.in Main MechanicalI Room - NB 2-Story
2S MMR 11( Controls R/I & Connections to Equipment - NB 2-Story 15 04/20/21 05/10/21 Controls R/I & Connections to Equipment - NE
2S MMR 11£| Electrical R/l & Connections to Equipment - NB 2-Story 15 04/20/21 05/10/21 Y:I Electrical R/l & Connections to Equipment - N
2S MMR 12(| HVAC Pipe Insulation - NB 2-Story 10 04/20/21 05/03/21 YﬂHVAC Pipe Insulation - NB I2 -Story
2S MMR 12£ Gas R/I to Boiler - NB 2-Story 10 04/20/21 05/03/21 Y:IGas R/l to Boiler - NB 2- Sto:ry
2S MMR 13( Fill Hydronics & Start-Up HVAC Equipment - NB 2-Story 5 05/11/21 05/17/21 I:l Fill Hydronics & Start-Up HVAC Equipmen
Telecom Room - NBHS
2S TEL 100 | Install Telecom Racks - NB 2-Story 5 05/13/21 05/19/21 EI Install Telecom Racks - NB 2-Story
2S TEL 105 | Punchdown Racks - NB 2-Story 15 05/20/21 06/10/21 V|qunchdown Racks - NB 2-Story
Stairwells - NBHS
2S SW 100 | Erect Stairwell Stringers - NB 2-Story 10 12/21/20 01/07/21 E:l Erect Stairwell Stringers - NB 2-Story
2S SW 105 | Stairwell Landings & Pan-Fills - NB 2-Story 5 01/08/21 01/14/21 T:I Stairlwell Landings & Pan-Fills - NB 2-Story
2S SW 110 | Blockfill Stairwell Masonry - NB 2-Story 5 02/05/21 02/11/21 EI Blockfill Stairwell Ma30|l'1ry - NB 2-Story
28 SW 115 | Stairwell R/Is - NB 2-Story 15 02/12/21 03/04/21 Y:I Stairwell R/ls -INB 2-Story
2S SW 120 | Complete Permanent Handrails In Stairwells - NB 2-Story 10 03/05/21 03/18/21 b Complet(—:‘I Permanent Handrails In Stairwells - NB 2-Story
2S SW 125 | Stairwell Finishes - NB 2-Story 10 03/19/21 04/01/21 Stail'well Finishes - NB 2-Story
2nd Floor
Partitions & R/Is - NBHS
2S RI 2000 | Interior Partitions - NB 2-Story - 2nd 15 01/29/21 02/18/21 YEI— Interior Partitions - NB 2-Story - 2nd
28 RI 2005 | In-Wall Plumbing R/l - NB 2-Story - 2nd 15 02/05/21 02/25/21 In-Wall Plumbing R/I - NB 2-Story - 2nd
2S R1 2010 ' Hang & Tape Priority Walls - NB 2-Story - 2nd 10 02/12/21 02/25/21 Hang & Tape Priority Walls - NB 2-Story - 2nd
2S R1 2015 | Duct Mains - NB 2-Story - 2nd 10 02/19/21 03/04/21 Duct Mains - NB 2-Story - 2nd
2S RI1 2020 | OH Plumbing Supply R/l - NB 2-Story - 2nd 15 02/26/21 03/18/21 EOH Plumbing Supply R/l - NB 2-Story - 2nd
28 RI 2025 | Sprinkler R/l - NB 2-Story - 2nd 15 02/26/21 03/18/21 ?Sprinkler R/I - NB 2-Story - 2nd
2S RI1 2030 | In-Wall Electrical R/I - NB 2-Story - 2nd 10 02/26/21 03/11/21 EIn-WaII Elec{rical R/l - NB 2-Story - 2nd
2S RI 2035 | Set VAVs & Complete Branchline Duct - NB 2-Story - 2nd 15 03/05/21 03/25/21 'Set VP;VS & Complete Branchline Duct - N[Iﬂ» 2-Story - 2nd
2S RI 2040 | OH Electrical R/I - All Systems - NB 2-Story - 2nd 15 03/05/21 03/25/21 . |"OH Electrical R/I - All Systems - NB 2-Story - 2nd
2S RI 2045 | Plumbing Testing - NB 2-Story - 2nd 2 03/19/21 03/22/21 ‘ PIuminlg Testing - NB 2-Story - 2nd
2S RI 2050  HVAC Piping R/I & Connections to VAVs - NB 2-Story - 2nd 15 03/19/21 04/08/21 _v I-||VAC Piping R/I & Connections to VAVs - NB 2-Story - 2r]
2S RI 2055 | HVAC Duct Insulation - NB 2-Story - 2nd 15 03/19/21 04/08/21 _v I-||VAC Duct Insulation - NB 2-Story - %nd
2S RI 2060 | Wiring for Lights & Power - NB 2-Story - 2nd 15 03/19/21 04/08/21 [ VIViring for Lights & Power - NB 2-Story - 2nd
2S RI 2065 | Plumbing Insulation - NB 2-Story - 2nd 5 03/23/21 03/29/21 Ivj PIumIbing Insulation - NB 2-Story - 2nd
2S RI 2070 | Power Connections to VAVs - NB 2-Story - 2nd 10 03/26/21 04/08/21 - Power Connections to VAVs - NB 2- Sltory 2nd
2S RI 2075 | Controls Connections to VAVs - NB 2-Story - 2nd 10 03/26/21 04/08/21 - Controls Connections to VAVs - NB 2-Story - 2nd
28 RI 2080 | Wiring for F/A - NB 2-Story - 2nd 10 03/26/21 04/08/21 E=t W|r|ng for F/A - NB 2-Story - 2nd
2S RI 2085 | HVAC Pipe Insulation - NB 2-Story - 2nd 10 04/09/21 04/22/21 HVAC Pipe Insulation - NB 2-Story - 2nd
GWB Finishes & Ceiling Grid - NBHS s
2S DW 2000 Frame for Hard Ceiling Areas - NB 2-Story - 2nd 5 03/30/21 04/05/21 [} Frame for Hard Ceiling Areas - NB 2-Story - 2nd =
2S DW 2005 In-Wall Inspections - NB 2-Story - 2nd 2 03/30/21 03/31/21 % In-Wall Inspections - NB 2-Story - 2nd g
2S DW 2010| MEP/S Attachments to Hard Ceiling Framing - NB 2-Story - 2nd 10 04/06/21 04/19/21 MEP/S Attachments to Hard Ceiling Framing - NOB -S
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ID Description DT Start Finish May Jun Jul Aug i Sep Oct Nov Dec Jan Feb Mar Apr T May Jun Jul Aug
2S DW 2015 Hang GWB Walls - NB 2-Story - 2nd 5 04/06/21 04/12/21 [[}|{Hang GWB Walls - NB 2-Story - 2n
2S DW 2020 Finish GWB Surfaces Throughout - NB 2-Story - 2nd 15 04/15/21 05/05/21 Finish GWB Surfaces Throlughout - NB 2-Story
2S DW 2025| Above-Ceiling Inspections @ Hard Ceiling Areas - NB 2-Story - 2nd 2 04/20/21 04/21/21 %—\:oye-Ceiling Inspections @ Halrd Ceiling Areas - NE
2S DW 2030| Hang GWB Ceilings - NB 2-Story - 2nd 04/22/21 04/28/21 Hang GWB Ceilings - NB 2-St|ory -2nd
2S DW 2035 Prime Paint In Advance of Ceiling Grid - NB 2-Story - 2nd 05/06/21 05/12/21 Prime Paint In Advance Iof Ceiling Grid - NB
2S DW 2040 Install Ceiling Grid - NB 2-Story - 2nd 10 05/07/21 05/20/21 Install Ceiling Grid - NB 2-Story - 2nd
Fixtures & Finshes - NBHS
2S FIN 2000 Hard Tile Finishes in Bathrooms - NB 2-Story - 2nd 10 05/13/21 05/26/21 Hard Tile Finishes in Bathrooms - NB 2
2S FIN 2005 Lights in Grid - NB 2-Story - 2nd 10 05/14/21 05/27/21 Li?hts in Grid - NBI 2-Story - 2nd
2S FIN 2010/ HVAC Attachments to Grid - NB 2-Story - 2nd 10 05/14/21 05/27/21 H}/AC Attachments to Grid - NB 2-Stor
2S FIN 2011 Sprinkler Drops to Grid & Trimout - NB 2-Story - 2nd 10 05/14/21 05/27/21 = Sprinkler Drops toIGrid & Trimout - NB
2S FIN 2015 Intermediate & Finish Coat Painting - NB 2-Story - 2nd 10 05/21/21 06/04/21 | — Intermediate & Finish Coat Painting
2S FIN 2020 Bathroom Vanities & Fixtures & Connections - NB 2-Story - 2nd 10 05/27/21 06/10/21 v= Bathroom V:?nities & Fixtures & C
2S FIN 2025/ Final Above-Ceiling Inspections for Ceiling Tile - NB 2-Story - 2nd 5 05/28/21 06/04/21 % Fjgal Above-Ceiiling Inspections for
2S FIN 2030/ Casework - NB 2-Story - 2nd 10 05/28/21 06/11/21 -Casework - INB 2-Story - 2nd
2S FIN 2035 Interior Doors & Hardware - NB 2-Story - 2nd 10 05/28/21 06/11/21 I |Interior Doors & Hardware - NB 2
2S FIN 2040 Mechanical Wall Trimout - NB 2-Story - 2nd 10 05/28/21 06/11/21 v-v I\/{echanical }Nall Trimout - NB 2-
2S FIN 2045 Install Ceiling Tiles - NB 2-Story - 2nd 5 06/07/21 06/11/21 B Install Ceiling Tiles - NB 2-Story
2S FIN 2050 F/A Trimout - NB 2-Story - 2nd 10 06/07/21 06/18/21 —— IF/A Trimout - NB 2-Story - 2n¢
2S FIN 2055 Telecom Trimout - NB 2-Story - 2nd 10 06/07/21 06/18/21 EI lTelecom Trimout - NB 2-Story
2S FIN 2060 VCT Flooring & Rubber Base - NB 2-Story - 2nd 10 06/07/21 06/18/21 v|:| IVCT FIooIring & Rubber Base
2S FIN 2065| Electrical Wall & Casework Trimout - NB 2-Story - 2nd 10 06/07/21 06/18/21 [t Electrical Wall & Casework Tri
2S FIN 2070| Bathroom Partitions & Accessories - NB 2-Story - 2nd 5 06/11/21 06/17/21 Y:I BathroomIPartitions & Access(
2S FIN 2075 Window Treatments - NB 2-Story - 2nd 5 06/15/21 06/21/21 Window Treatments - NB 2-S
2S FIN 2080 Signs & Misc. Div 10 Finishes - NB 2-Story - 2nd 5 06/15/21 06/21/21 Signs &IMisc. Div 10 Finishe
2S FIN 2085 Final Paint Touch-Up - NB 2-Story - 2nd 5 06/15/21 06/21/21 Final Paint Touch-Up - NB 2-
Work on 2nd FIr Of Exist Bldg (after hours, wkds & holidays - subject to coordination )
2S TI 100 | Demo Cigs - 2nd Fir Corr. Tie-In (driven by 2nd Fir Sprinkler R/l @ 2-Story - 5 03/12/21 03/18/21 IﬂDemo Cigs - 2nd FIr Corr. Tie-In (driven by 2nd Fir Sprinkler R/l @
2S TI 105 | New Sprinkler R/I - Connect Existing to/across Bridge to 2-Story Addn 10 03/19/21 04/01/21 b New Sprinkler R/l - Connect Existing to/r—_llcross Bridge to 2-St
2S T1 110 | New F/A Conduit R/l - Connect Existing to/across Bridge to 2-Story Addn 10 04/02/21 04/15/21 b New F/A Conduit R/l - Connect Exilsting to/across Bridg
2S TI 115 | Repair/Replace GWB Blkhds & Soffits - 2nd FIr Corridor Tie-In 10 04/16/21 04/29/21 Y:l Repair/Replace GWB 3Ikhds|& Soffits - 2nd FIr C
2S TI 120 Replace Ceiling Grid - 2nd FIr Corridor Tie-In 5 04/30/21 05/06/21 Replace Ceiling Grid - 2ndI Fir Corridor Tie-In
2S T1 125 | Ceiling Grid Fixtures - 2nd FIr Corridor Tie-In 05/07/21 05/13/21 EI Ceiling Grid Fixtu'res - 2nd FIr Corridor Tie-In]
2S T1 130 | Repair All Other Existing Finishes - 2nd FIr Corridor Tie-In 05/14/21 05/20/21 Y:I Repair All Othlar Exis{ing Finishes - 2nd F
Sitework Specific to 2-Story Building - NBHS
2S SITE 10C| Waterlines/BFP/Meter from New 2-Story to San Sewer Connection 5 03/26/21 04/01/21 Y:I Waterlines/BFP/Meter from New 2-Story to San Sewer Conn
28 SITE 10& Construct Fence Footings @ 2-Story Connector Walkway 5 03/26/21 04/01/21 Y:I Construct Fence Footings @ 2-Stlory Colnnector Walkway
2S SITE 11C Fence Columns w/Masonry Veneer @ 2-Story Connector Walkway 3 04/02/21 04/06/21 E Fence Columns w/Masonry Ver!eer @I2-St0ry Connector V
2S SITE 11£| Sidewalks Around 2-Story Building & At Connector Walkway 10 04/07/21 04/20/21 b Sidewalks Around 2-StorleuiIdir|19 & At Connector W,
2S SITE 12C| Gas Supply to Building 5 04/13/21 04/19/21 IjGas Supply to Building
28 SITE 12£ Install Fencing & Gates @ 2-Story Connector Walkway 3 04/21/21 04/23/21 %l Install Fencing & Gates @ 2-Story Connector Walkw
2S SITE 13C Finegrade Around 2-Story Bldg 5 04/26/21 04/30/21 E Finegrade Around 2-Story Bldg
2S SITE 13£| Landscaping Around 2-Story Bldg 5 04/26/21 04/30/21 HLandscaping Around :;-StoryIBldg
Cafeteria Addition - NBHS
Cafeteria - Demo - NBHS
CA DEM 10C Remove Existing Stormlines - NB Caf Add 2 07/08/20 07/09/20 WRemove Existing Stormlines - NB Caf Add <
CA DEM 10£ Construct New Stormlines & Connections in Courtyard - NB Caf Add 5 07/10/20 07/16/20 El Construct New Stormlines & Connections in Courtyard - NB Caf Add E
CA DEM 11(| Demo Exterior Cladding & Indoor Spaces in Prep for Cafeteria Addition - NB 10 07/17/20 07/30/20 b Demo Exterior Cladding & Indoor Spaces in Prep for Cafete:ria Addition - NB Caf Add g
CA DEM 11£| Construct Temporary Ingress/Egress to Cafeteria (aim to be done by 21Aug: 10 07/31/20 08/13/20 b Construct Temporary Ingress/Egress to Cafeteria (aim: to be done by 21Aug20)- NB Caf Add E
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i Original . 2020 2021
ID Description DT Start Finish May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

Cafeteria - Foundations - NBHS
CA FND 10C| Construct Foundations - NB Caf Add (after SOG for 2-story) 10 10/15/20 10/28/20 Construct Foundations - NB Caf Add (after SOG for 2-story)
CA FND 10£| Below-Slab Masonry - NB Caf Add 2 10/29/20 10/30/20 ﬁ Below-Slab Masonry - NB Caf Add
CA FND 11C| Prep & Place SOG - NB Caf Add 5 11/02/20 11/06/20 Y] Prep & Place SOG - NB Caf Add

Cafeteria - Structure & Shell - NBHS

CA SH 100 | Erect Structural Framing & Roof Decking - NB Caf Add 10 12/21/20 01/07/21 E:I Erect Structural Framing & Roof Decking - NB Caf Add

CA SH 105 | Install SSM Roofing System - NB Caf Add 10 01/08/21 01/21/21 Y:l Install SSM Roofing System - NB Caf Add

CA SH 110 | Exterior Framing & Sheating - NB Caf Add 10 01/22/21 02/04/21 b Exterior Framing & Sheating - NB Caf Add

CA SH 115 | Prep for Sprayfoam & Apply Sprayfoam - NB Caf Add 5 02/05/21 02/11/21 EI Prep for Sprayfoam & Apply Sprayfoam - NB Caf Add

CA SH 120 Masonry Veneer - NB Caf Add 5 02/12/21 02/18/21 EI Masonry Veneer - NB Caf Add

CA SH 125 | Install Storefront System - NB Caf Add 10 02/19/21 03/04/21 b Install Storefront System - NB Caf Add

CA SH 130 | Brickwash & Caulking - NB Caf Add 5 03/05/21 03/11/21 EI Brickwash & Caulking - NB Caf Add

CA SH 135 | Sidewalks in Courtyard - NB Caf Add 5 03/12/21 03/18/21 Y:I Sidewalks in Courtyard - NB Caf Add

CA SH 140 Finegrade & Seeding/Landscape Courtyard Areas - NB Caf Add 5 03/19/21 03/25/21 EI Finegrade & Seeding/Landscape Courtyard Areas - NB Caf Adq
Cafeteria - Interior Partitions & R/ls - NBHS

CARI 100 | Spray Fireproofing - NB Caf Add 5 01/22/21 01/28/21 EI Spray Fireproofing - NB Caf Add

CARI 105 | Duct Mains - NB Caf Add 10 01/29/21 02/11/21 b Duct Mains - NB Caf Add

CARI 106 | Sprinkler R/I - NB Caf Add 10 01/29/21 02/11/21 b Sprinkler R/I - NB Caf Add

CARI 110 | In-Wall Electrical R/l - NB Caf Add 5 02/05/21 02/11/21 vI:‘I7In-WaII Electrical R/l - NB Caf Add

CARI 115 | OH Electrical R/l - All Systems - NB Caf Add 15 02/12/21 03/04/21 Y:I OH Electrical R/I - All Systems - NB Caf Add

CARI 120 | Set VAVs & Complete Branchline Duct - NB Caf Add 5 02/12/21 02/18/21 EI Set VAVs & Complete Branchline Duct - NB Caf Add

CA RI 125 |HVAC Piping R/I & Connections to VAVs - NB Caf Add 10 02/12/21 02/25/21 EHVAC Piping R/I & Connections to VAVs - NB Caf Ad

CARI 130 | HVAC Duct Insulation - NB Caf Add 10 02/19/21 03/04/21 vIjHVAC Duct Insulation - NB Caf Add

CARI 135 | Power Connections to VAVs - NB Caf Add 5 02/19/21 02/25/21 EI Power Connections to VAVs - NB Caf Add

CARI 140 | Controls Connections to VAVs - NB Caf Add 5 02/19/21 02/25/21 EI Controls Connections to VAVs - NB Caf Add

CARI 145 | HVAC Pipe Insulation - NB Caf Add 10 02/26/21 03/11/21 Y:l HVAC Pipe Insulation - NB Caf Add

CARI 150 | Wiring for Lights & Power - NB Caf Add 10 02/26/21 03/11/21 EWiring for Lights & Power - NB Caf Add

CARI 155 | Wiring for F/A - NB Caf Add 5 03/05/21 03/11/21 HWiring for F/A - NB Caf Add

Cafeteria - Fixtures & Finishes - NBHS

CA FIN 100 | In-Wall Inspections - NB Caf Add 1 03/05/21 03/05/21 V In-Wall Inspections - NB Caf Add

CA FIN 105 | Hang GWB Walls - NB Caf Add 5 03/08/21 03/12/21 E Hang GWB Walls - NB Caf Add

CA FIN 110 | Frame for Bulkhead Areas - NB Caf Add 5 03/15/21 03/19/21 Y:l Frame for Bulkhead Areas - NB Caf Add

CAFIN 115 | MEP Attachments to Bulkhead Framing - NB Caf Add 5 03/22/21 03/26/21 T:l MEP Attachments to Bulkhead Framing - NB Caf Add

CA FIN 120 | Above-Ceiling Inspections @ Bulkhead Areas - NB Caf Add 2 03/29/21 03/30/21 % Above-Ceiling Inspections @ Bulkhead Areas - NB Caf Add
CA FIN 125 | Hang GWB Bulkheads - NB Caf Add 5 03/31/21 04/06/21 El Hang GWB Bulkheads - NB Caf Add

CA FIN 130 | Finish GWB Surfaces Throughout - NB Caf Add 10 03/31/21 04/13/21 HFinish GWB Surfaces Throughout - NB Caf Add

CA FIN 135 | Prime Paint In Advance of Ceiling Grid - NB Caf Add 3 04/14/21 04/16/21 %I Prime Paint In Advance of Ceiling Grid - NB Caf Add
CA FIN 140 | Install Ceiling Grid - NB Caf Add 10 04/19/21 04/30/21 Y:Ylnstall Ceiling Grid - NB Caf Add

CA FIN 145 | Lights in Grid - NB Caf Add 10 04/26/21 05/07/21 HLights in Grid - NB Caf Ad!ﬂ

CA FIN 150 | HVAC Attachments to Grid - NB Caf Add 10 04/26/21 05/07/21 HHVAC Attachments to Gri? - NB.Caf Add

CA FIN 151 Sprinkler Drops to Grid & Trimout - NB Caf Add 10 04/26/21 05/07/21 HSprinkler Drops to Grid & Trimout - NB Caf Add
CA FIN 155 | Final Above-Ceiling Inspections for Ceiling Tile - NB Caf Add 5 05/10/21 05/14/21 Y:l Final Above-Ceiling Ins})ections for Ceiling 1
CA FIN 160 | Intermediate & Finish Coat Painting - NB Caf Add 5 05/10/21 05/14/21 Hlntermediate & Finish Coat Painting - NB Ce
CA FIN 165 | Install Ceiling Tiles - NB Caf Add 5 05/17/21 05/21/21 Yj Install Ceiling Tiles - NB Caf Add

CA FIN 170 | Interior Doors & Hardware - NB Caf Add 5 05/17/21 05/21/21 ‘Ijlnterior Doors:& Har{iware - NB Caf Add
CA FIN 175  Mechanical Wall Trimout - NB Caf Add 5 05/17/21 05/21/21 ‘IﬂMechanical V\iall Trirpout - NB Caf Add
CA FIN 180 | F/A Trimout - NB Caf Add 5 05/17/21 05/21/21 Y:l F/A Trimout - ‘\IB Ca[ Add E
CAFIN 185  Telecom Trimout - NB Caf Add 5 05/17/21 05/21/21 Y:l Telecom Trimout - NB Caf Add '3
CAFIN 190 | VCT Flooring & Rubber Base - NB Caf Add 5 05/24/21 05/28/21 HVCT Flooring & Rubber Base - NQB Cal
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CA FIN 195  Window Treatments - NB Caf Add 3 05/27/21 06/01/21 [~ Window 'i'reatmi—:‘nts - NB Caf Add
CA FIN 200 | Signs & Misc. Div 10 Finishes - NB Caf Add 3 05/27/21 06/01/21 HSigns & Misc. Div 10 Finishes - NB C
CA FIN 205 | Final Paint Touch-Up - NB Caf Add 3 05/27/21 06/01/21 H Final Pair|1t Touclh-Up - NB Caf Add
Replace AHU 26

AHU26 100 Demo Mechanical Duct, Pipe & AHU 26 2 06/14/21 06/15/21 % Demo Mechanical Duct, Pipe &
AHU26 105 | Ceiling Demo @ AHU 26 2 06/14/21 06/15/21 % Ceiling Demo @ AHU 26
AHU26 110 | Floor Patching & Tie-In @ AHU 26 3 06/16/21 06/18/21 E Floor Patg:hing & Tie-In @ AH
AHU26 115 Set AHU Replacement for New AHU 26 2 06/21/21 06/22/21 % Slet AHLlJ Replacement for N
AHU26 120 Duct Connections for AHU 26, Extending to Cafeteria Addition 4 06/23/21 06/28/21 T: Duct Connections for AHU
AHU26 125 | Piping Connections for New AHU 26 4 06/29/21 07/02/21 ! Piping Connections for N
AHU26 130 | Electrical R/l & Electrical Connnections to AHU 26 5 06/29/21 07/05/21 | El(ictrical R/l & Electric
AHU26 135  Controls R/l and Controls Connections to AHU 26 5 06/29/21 07/05/21 | Controls R/l and Contrg
AHU26 140 Ceiling Patching & Installation @ AHU 26 3 07/05/21 07/07/21 %l Ceiling Patching & Insi
AHU26 145 HVAC Insulation for New AHU 26 4 07/06/21 07/09/21 HI}IVAC Insulation for N
AHU26 150  Start-Up & Test AHU 26 2 07/12/21 07/13/21 % Start-Up & Test AHU
ROTC Building - NBHS

ROTC Bldg - Demo & Early Sitework

ROTC 1000 Remove/Relocate 5 Mobile Classroom Units - NB/ROTC (after school lets ot 10 07/15/20 07/28/20 b Remove/Relocate 5 Mobile Classroom Units - NB/ROTC (after school lets out 2020)

ROTC 1005 | Initial Erosion Control - NB/ROTC 1 08/04/20 08/04/20 Ylnitial Erosion Control - NB/ROTC

ROTC 1010 Demo Asphalt Pavement & Concrete Walks - NB/ROTC 8 08/05/20 08/14/20 Y:I Demo Asphalt Pavement & Concrete Walks - NB/ROTC

ROTC 1015 Demo/Remove Portions of Existing Stormwater Near New NB/ROTC Bldg 2 08/17/20 08/18/20 % Demo/Remove Portions of Existing Stormwater Near New NB/ROTC Bldg

ROTC 1020 Grade for Building Pad - NB/ROTC 5 08/19/20 08/25/20 Y:l Grade for Building Pad - NB/ROTC

ROTC Bldg - Foundation/Slab

ROTC 2000 Below-Slab Electrical R/l - NBROTC 10 08/26/20 09/09/20 b Below-Slab Electrical R/l - NBROTC

ROTC 2005 Below-Slab Plumbing R/I - NBROTC 5 09/10/20 09/16/20 HBeIow-Slab Plumbing R/l - NBROTC

ROTC 2010 Construct Foundation/Slab - NBROTC 10 09/24/20 10/07/20 Y:I Construct Foundation/Slab - NBROTC

ROTC Bldg - PEMB & Exterior Cladding

ROTC 3000 | Erect PEMB Structure - Red-lron-Steel - NBROTC 5 10/08/20 10/14/20 EI Erect PEMB Structure - Red-Iron-Steel - NBROTC

ROTC 3005 Roof-Purlins, Panels & Underside Insulation - NBROTC 5 10/15/20 10/21/20 EI Roof-Purlins, Panels & UnderS|de Insulation - NBROTC

ROTC 3010 Girts & Side Panels & Exterior Wall Insulation - NBROTC 10 10/22/20 11/04/20 Y:I Girts & Side Panels & Exterior Wall Insulation - NBROTC

ROTC 3015 Masonry Veneer (south wall only) 5 11/05/20 11/11/20 Y:l Masonry Veneer (§outh wall only)

ROTC 3020 Exterior Doors - NBROTC 5 11/12/20 11/18/20 T:I Exterior Doors - NBROTC

ROTC 3025 | Exterior Signage & Building-Attached Lighting 5 12/29/20 01/06/21 I:I Exterior Signage & Building-Attached Lighting

ROTC Bldg - Interior Work i

ROTC 4000 | Partitions & Hard Ceiling Framing - NBROTC 5 11/05/20 11/11/20 Y:I Partitions & Hard Celllng Framing - NBROTC

ROTC 4005 Duct R/l & Fans - NBROTC 10 11/05/20 11/18/20 Y:I Duct R/l & Fans NBROTC

ROTC 4010 In-Wall Plumbing R/I - NBROTC 5 11/12/20 11/18/20 T:l In-Wall PIumblng R/l - NBROTC

ROTC 4015 In-Wall Electrical R/l - NBROTC 5 11/12/20 11/18/20 T:I In-Wall Electncal R/I - NBROTC

ROTC 4020 OH Electrical R/l - All Systems - NBROTC 10 11/12/20 11/25/20 OH Electrlca[ R/I - All Systems - NBROTC

ROTC 4025 OH Plumbing Supply R/l - NBROTC 5 11/19/20 11/25/20 Y:I OH PIumbing; Supply R/l - NBROTC

ROTC 4030 Duct Insulation - NBROTC 5 11/19/20 11/25/20 Duct Insulatlon NBROTC

ROTC 4035 | Install Exterior PTAC Units - NBROTC 5 11/19/20 11/25/20 Y:I Install Extenor PTAC, Units - NBROTC

ROTC 4040 Plumbing Testing - NBROTC 1 11/30/20 11/30/20 PIumblng Testmg NBROTC

ROTC 4045 Wiring for Lights & Power - NBROTC 5 11/30/20 12/04/20 Y:l Wiring for Lights & Power - NBROTC

ROTC 4050 Plumbing Insulation - NBROTC 2 12/01/20 12/02/20 % Plumbing | Insulatlon NBROTC

ROTC 4055 In-Wall & OH Inspection - NBROTC 1 12/03/20 12/03/20 In-WaII & OH Inspection - NBROTC =
ROTC 4060 | Plywood Facing Interior Face of Exterior Walls - NBROTC 5 12/04/20 12/10/20 b Plywood Facing Interior Face of Exterior Walls - NBROTC E
ROTC 4065 Hang & Finsh GWB Surfaces - NBROTC 5 12/04/20 12/10/20 EI Hang & Finsh GWB Surfaces - NBROTC g
ROTC 4070 Wiring for Fire Alarm - NBROTC 3 12/07/20 12/09/20 E Wiring for Fire Alarm - NBROTC E
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ROTC 4075 Interior Prime & Finish Coat Painting - NBROTC 5 12/11/20 12/17/20 [} Interior Prime & Finish Coat Painting - NBROTC
ROTC 4080 Install Light Fixtures - NBROTC 5 12/18/20 12/28/20 V|:| ilnstall Light Fixtures - NBROTC
ROTC 4085 HVAC Trimout - NBROTC 5 12/18/20 12/28/20 VI:I :HVAC Trimout - NBROTC
ROTC 4090 Electrical Wall Trimout - NBROTC 5 12/18/20 12/28/20 b :Electrical Wall Trimout - NBROTC
ROTC 4095 Interior Doors & Hardware - NBROTC 5 12/18/20 12/28/20 b ilnterior Doors & Hardware - NBROTC
ROTC 4100 F/A Trimout - NBROTC 5 12/18/20 12/28/20 VI:I :F/A Trimout - NBROTC
ROTC 4105 | Epoxy Paint Concrete Floors - NBROTC 5 12/29/20 01/06/21 h Epoxy Paint Concrete Floors - NBROTC
ROTC 4110 Plumbing Fixtures - NBROTC 2 01/07/21 01/08/21 % Plumbing Fixtures - NBROTC
ROTC 4115 Range Lane Equipment - NBROTC 5 01/07/21 01/13/21 Range Lane Equipment - NBROTC
ROTC 4120 Division 10 Finishes - NBROTC 2 01/07/21 01/08/21 % Division 10 Finishes - NBROTC
ROTC 4125 Bathroom Partitions & Accessories - NBROTC 3 01/11/21 01/13/21 %I Bathroom Partitions & Accessories - NBROTC
ROTC Bldg - Completion of Sitework
ROTC 5000 Sanitary Sewer Connection to Site Waste Lines - NBROTC 5 11/05/20 11/11/20 Y:l Sanitary Sewer Connection to Site Waste Lines - NBROTC
ROTC 5005 Water Connections/BFPs/Meters to Site Waterlines - NBROTC 5 11/12/20 11/18/20 T:I Water Connectiions/BFPs/Meters to Site Waterlines - NBROTC
ROTC 5010 | Finegrade Around ROTC Building - NBROTC 3 12/15/20 12/17/20 ﬁ Fine:grade Around ROTC Building - NBROTC
ROTC 5015 Stoops & Walks @ ROTC Building - NBROTC 5 12/18/20 12/28/20 b fStoops & Walks @ ROTC Building - NBROTC
ROTC 5020 Fencing, Landscaping & Remove E/C - NBROTC 5 12/29/20 01/06/21 %:l Fencing, Landscaping & Remove E/C - NBROTC
Chemistry Classroom Renovations - NBHS
CHEM 100 | Demolition in Chemistry Classroom 2 06/14/21 06/15/21 % Demolition in Chemistry Classr
CHEM 105 | Install NewHood & Duct in Chemistry Classroom 5 06/16/21 06/22/21 EI Irllstall NewHood & Duct in C
CHEM 110 | Final Clean in Chemistry Classroom 1 06/23/21 06/23/21 V I!inal Clean in Chemistry Clg
Testing, Inspections, Punchlist & Closeout - NBHS
CLO 100 | AHJ Inspections for Occupancy - ROTC - NBHS 5 01/14/21 01/20/21 EI AHJ Inspections for Occupancy - ROTC - NBHS
CLO 105 | GC Punchlist & Corrections - ROTC Bldg 5 01/14/21 01/20/21 EI GC Punchlist & Corrections - ROTC Bldg
CLO 110 | Complete DDC for Controlled Conditioned Air 10 05/18/21 06/01/21 b Complete DDC for Controlled Condit
CLO 115 | TAB & Reports - NB 2-Story 15 06/02/21 06/22/21 V|:| TAB & Reports - NB 2-Story
CLO 120 | GC Punchlist & Corrections - Cafeteria Addition 5 06/02/21 06/08/21 VI:I GC PLPchlistI& Corrections - Cafe
CLO 125 | AHJ Inspections for Occupancy - Caf Add - NBHS 5 06/02/21 06/08/21 b AHJ Inspections for Occupancy -
CLO 130 | AE Punchlist & GC Corrections for Substantial Completion - NB Caf Add 5 06/09/21 06/15/21 Y:I AE II:’unchIilst & GC Corrections
CLO 135 | GC Punchlist & Corrections - 2-Story Bldg 10 06/15/21 06/28/21 GC Plunchlist & Correction
CLO 140 | Final Clean - NB 2-Story 10 06/17/21 06/30/21 FinaIICIean - NB 2-Story
CLO 145 | AHJ Inspections for Occupancy - NB 2-Story 10 06/22/21 07/06/21 AHJ Inspections for O¢
CLO 150 | AE Punchlist & GC Corrections for Substantial Completion - NB 2-Story 10 07/01/21 07/15/21 AE Punchlié_t & GC
i 2
o
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