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Meeting Logistics

Greetings & Thanks for Attending
All Prime Bidding by Pre-Qualification Only

Meeting Sign-In Sheet — please email
to confirm your
attendance

Mute all Microphones — use Raise Hand Function
T0 ask questions or wait until end of sections

Meeting Duration NTE 60-Minutes

Will Take Questions / Raise Hand to be
acknowledged

Meeting Minutes & Altendee Listing to be issued
via Addendum/Clarification




Meeting Agendad

[l
]
[l

Project Team Introductions
Project Overview/Description & Project Goals

Project Administrative & Construction Engineering
Reguirements

"1 Project Documents & Key/Critical Dates

Bidder Instructions & MWBE Project Partficipation

Bid Day Activities & Scope Review/Confirmation
Meeting

Project Logistics, Work Rules & Safety
Schedule & Schedule Compliance

Quality Conftrol & Work Scope Summaries

Closing Comments & Questions




Project Team IntrodUCHon

Owner: Brunswick County Public Schools

Architect — Becker Morgan Group

Civil/Landscape Engineer — Paramounte Engineering
Structural Engineer— Woods Engineering

MEP Engineers — CBHF




Project Team IntrodUCHon

O Construction Manager at Risk: W. M. Jordan Companyslnc.
Construction Manager at Risk Project Representative(s):
Jerry Winegar, Project Executive
Chad Wallace, Project Manager
Dakeitep\ilkerson, Project Engineer
Chris Spencer, Project Superintendent

"1 Pre-Bid Communications
Directed to/through Consiruction Manager/W. M. Jordan Company




Owner Preferences/Alternates

BP-O8A-Alt#2
» Base Bid: Provide mortise locks by acceptable manufacturers per projeCt specifications.
» Alternate: Provide mortise locks by Schlage L9000 series in lieu of other acceptable
manufacturers.

BP-O8A-AIt#3
» Base Bid: Provide cylindrical locks by acceptable manufactures per projegt specifications.
» Alternate: Provide cylindrical locks by Schlage ND series in lieu of other @gccepiable
manufacturers.

BP-O8AFAlT#4

» Base Bid: Provide exit devises by acceptable manufactures per project
specifications.

» Alternate: Provide exit devises,by Von Duprin 98/35 series in lieu of other acceptable

manufactures.

BP-O8A-AIlt#5
» Base Bid: Provide door closers by acceptable manufacturer per project specifications.
» Alternate: Provide door closers by LCN 4010/4110 series in lieu of other acceptable manufaciures.

BP-O8A-Alt#6
» Base Bid: Provide door cylinders by acceptable manufacturer per project specifications.
» Alternate: Provide door cylinders by Schlage in lieu of other acceptable manufacturers.

BP-O8A-Alt#7

» Base Bid: Provide electric locks by cicceptable manufacturer per project specifications.

» Alternate: Provide AD300 eleciric locks to integrate in the school district’s Open Options building
access sofiware which allows all locks to be accessible using a single platform for monitoring, and
eniry access maintenance. New locks will require licenses, which are to besincluded in scope. All
locks tying Into the sysiem need to be purchased through Open Opftighs dedl. This is in lieu of
other acceptable manufccturers.




Owner Preferences/Alternates

BP-23A-Alt#1

>

Base Bid: Provide conftrols by acceptable manufacturer per project specifications.

» Alternate: Provide conftrols by Schneider Electric in lieu of other acceptable

manufactures.

BP-26 A-Alt#1
Base Bid: Provide school video system by acceptable manufaciturer per project

specifications.

AlternatenProvide school video system by Video Insight (purchased by Panasonic) to
infegrate into thesschool districts Video Insite CCTV operating system. This is in lieu of
other acceptable manufactures.

>

>

BP-26A-Alt#2

>

>

Base Bid: Provide access control system by acceptable manufacturer per project
specifications.

Alternate: Provide and install Open Options building access software which allows all
electric locks/card readers to be accessible using a single platform formonitoring, and
eniry access maintenance. Thisis in lieu of other acceptable manufacturers.

BP-26 A-Alt#3

>

>

Base Bid: Provide fire alarm system by acceptable manufacturer per project

specifications.
Alternate: Provide and install Nofifier fire alarm system. This is in lieu of other acceptable

manufacturers.




Project Overview

» Project Overview Narrative:

The project consists of the addition of a 2 story, 12 classroomafbuilding,
ROTC Pre Engineered Metal Building, Cafeteria Expansiopfand
renovations to 1 existing classroom

Address Project Unique Issues:

» This is an occupiedischool and will remain so during construction

Anficipated Construction Duration (months): 12 months
(July 2020 — July 2021 Substantial completion)

Bid Date — May 192 2020 (2:00 PM)
» Bid Opening will occur at Town Creek Middle School

» School s still under construction, all attendees must wear
proper PPE and masks to attended opening

» Map and location will be distributed via clarification




Project Documents

» All Project Participants Held Accountable to Project Documents to
Include:

Drawings dated: 4/23/20
Specifications dated: 4/23/20
BidsManual dated: 4/24/20

» All Addendums: TBD
» Project Participants Haove Responsibility to Review ALL Documents

» Do not be Limited to Specific Work Scope
» Coordination of Work with Work of Others

» Document Availability

» On Line Plan Rooms:
»  W.M. Jordan Company online aft:

http://www.wmjordan.com/projects_for_bid/current_bids.html
(click on project name)

» Plan Room Locations:
» Physical Plans can be accessed by appointment only at WMJ Office




Critical Dates

Last Day for Questions 5/8/18 @ 2:00£M
Last Addenda Issuance Date 5/12/[18
Bid Day Date & Time 5/19/20 @ 2:00 PM
Nofice to Proceed: /7 /0720
Anticipated Construction Start //13/20
Anficipated Substantiaol Completion 7/15/21
Anticipated Closeout Complete 8/15/21




Bidder Instructions

Preparation & Submission of Bid

Must use W. M. Jordan Bid Form - no modifications of any&kind to
Bid Form permitted

Bid form must be submitted using a sealed envelope

If you are pre-qualified for multiple packages each package must
e bid separately wsing individual bid forms and envelopes

Bid Form signed by Company Officer

Bid Price fo Include anything and everything requirediio complete
WOrk.

Provide unit prices as requested.
Acknowledge receipt of addendums issued.

No exclusions, qualifications and/or clarifications on/with Bid Form
is permitted

Fill out all blanks on Proposal Form




Bidder Instructions

» Substitutions

» Must be received by 5-8-20 any late request will not
be accepted.

pi"Must complete CM “Substitution Request Form™

» Bidder responsible for any/all domino impacts of
approved substifution

» All Bid Submission Questions to: W.M. Jordan
Company

» Seth Speight, Project Estimator PRIMARY CONTACT
>




Bidder Instructions

» Bid Bonds
» Any packages over $500,000.00 MUST include a Bid Bond.

»Payment and Performance Bonds
» All packages over $500,000 MUST include a P&P Bond

» Bid forms will include an alternate section to be filled out for the P&P Bond

» Post Bid 72-Hour Submission Items
»  Affidavit C with MWBE Firms
» Affidavit D MWBE Good Faith effort
» Tiered Subcontractor Listing




Bid Day Activities

All Bids Received Must be in a Sealed Envelope

Submit Bids to: Sealed Bids hand delivered to Town Creek Middle
School Cafeteria prior to 2:00pm on 5/19/20 or sealed bids
delivered before 5:00 PM on 5/18/18 (bid package spéecific), 1o
the Wilmington office of W.M. Jordan Company Inc.f 1721
Eastwood Road Suite 200, Wilmington, NC 28401.

Bids Opened & Read, Aloud: Town Creek Middle School
Cafeteria

Bid Day Apparent Low Bidders Subject to Scope Review
Confirmation

Owner Reserves the right to add/omit packages if budget does
not permit scope.




MWBE Project Parficiagiion

WMJ Participation goal of 20%

All Bidders Review MWBE Minimum Compliance
Guidelines

MWBE Prime Bidders Required to Meet Goal via fiered
Subeoniraci,Relationships

Be Prepared 1o “Show Your Work” Good Faith Effort
» Affidavits Required

CM/Owner expects/requires Active MWBE Project
Participation — CM Monthly Monitoring during Project

Should any prime coniractor need help with partnering,
joint checks, or other options to assist bidder, these can be
discussed In order to pursue MWBE utilization

Issue CM MWABE Listing

Encourage Ceriification SWUC Program
» http://www.doa.nc.gov/hub




Project Logistics/W orkeRules

Work Hours: 7:00 AM 1o 5:00 PM M-F and Weekends
and Overtime as required.

Project Safety Orientations, ID Badging &ASatety Plan
Weekly Meeiing Attendance

Daily Field Reporting

Daily Cleanup & Housekeeping

Site Security: No Night Watchman or Security Provided
by Owner/CM. Chain Link Gates will be provided.

» Protection of In-Place Work

» Existing/Operational Compus, pay close aftention to
Site Logistics plan and schedule

Deliveries will not be allowed between OF 7:00AM &
8:00AM and 2:00 and 3:30PM Monday Through Friday
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Existing Condifions

» Review PDF of 360 Pictures and Video

» Please notify WMJ as soon as possible with any additional existing
condition detail that needs to be seen/known.




Schedule

» Schedule Is for Bidding Purposes, Upon receipt of NTP and
schedule will be finalized and approved by Owner

» Material Lead times from subcontractors will be incorporatgdinio
Master Schedule

» Depicts CM's View of Project Sequences & Durations

» All Subcontracts Tied to Bid Default Schedule

» Used to Manage Construction Until Construction Schedule
Approved

» Schedule is based on standard Hours/Day, 5 Day/Week.

» Exception for Classroom and Cafeteria will require some
overtime/weekend work

» Construction Schedule
» CM Facilitate Schedule Sessions
» Subconiractor Field Supervision Participation Mandatory
» Culiivate Subcontractor Specific work Scope details Input




Schedule

Tentative Milestone Dates:
Notice to Proceed: 07/07/20

2 Story Construction Major Milestones
» Site.Contraetor,Mobilize July 20, 2020

Steel on site: November. 5, 2020

>
» Roof Dry-in: February 4, 2021
>

Substantial Completion: July 15, 2021
ROTC Construction Major Milestones
» PEMB Delivery: August 28, 2020
» ROTC Complete: Jan 21, 2021
Cafeteria and Classroom Renovations
» Expansion Complete June 1, 2021, Existing Areas Start Demo June 15, 2021

» Cafeferia and Classroom Renovations Complete: August 13, 2021




Project Administrative
Requirements

0 Weekly Coordination Meetings are Mandatary

0 Weekly Safety Meeting documentation will be
required frem each subcontractor

Safety Orientation will be conducted prior 1o any
contractor starfing, work on site

Sex Oftender Regisiry Form to be filled out by all
contractors for all employees on site.

ID Badges by provided W. M. Jordan Company




Construction Engineelin®
Requirements

» All submittals to be sent to the Construction Manager (Usimg WMY
SharePoint ONLY) no later than 30 days from issuancgfof coniract.

» Ciritical Submittals should be noted as critical for quigker turnaround.

pAll Domino Effects due to delayed Key Submittals will be the
responsibility of the,Subcontractor.

» Each Contractor is required to conduct a thorough review of
submittals for accuracy and completeness prior tosubmittal to the
Construction Manager

» Closeout documents should be submitted as early in the projectas
possible for each respective scope of work.

» Warranties will be submitted separate from other closeout
documents and will start upon date of substantial completion




Quality Conftrol

All Mock-Up Requirements Separate from In-Plage
Work

Be Prepared for:
» Pre-installation Meetings for ALL Work
» Benchmark Field Checks & Evaluations
Provide Protection of Completed Work
Respect Completed Work of Others
Punch Lists (Per Building and above ceiling/in wall and finish)
» EXpect frade o punch out own work
» WMJ Punch list
» Owner/AE punch list at each phase




Closing Comments ang
Quesiions




