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Baseline Construction Schedule - W. Brunswick HS
Project Milestones
MILE 100 | Bid Date for Main Construction Package - West Brunswick 0 05/12/20 V—B d Date for Main Construction Package - West Brunswick
MILE 105 | ROTC Building Complete, with Certificate of Occupancy 0 01/20/21 y ROTC Building Complete, with Certificate of Occupancy
MILE 110 | Substantial Completion - 2-Story & Cafeteria (C/O & GC/AE Punchlist) 0 07/15/21 v Substantlal Con
MILE 115 | Substantial Completion - Auto Shop (C/O & GC/AE Punchlist) 0 08/13/21 Y Subs
Pre-Bid, Post-Bid-GMP & Procurement Periods - West Brunswick HS

Pre-Bid, Bid, GMP Approval & Key Subcontract Awards
GMP 100 | Award to PEMB Turnkey - WBHS 5 03/05/20 03/11/20| Turnkey - WBHS
GMP 105 | Receive Bids for Main Package - WBHS 05/12/20 05/12/20 i-Receive Bids for Main Package - WBHS
GMP 110 | Re-Bid Period, As Needed - WBHS 1 05/26/20 05/26/20 Re-Bid Period, As Needed - WBHS
GMP 115 H WMJ Compile GMP & Submit to Brunswick County 14 05/26/20 06/12/20 WMJ Compile GMP & Submit to Brunswick County
GMP 120 | Approval Process with BOE & BCC & Issue NTP - WBHS 16 06/15/20 07/07/20 EI Approval Process with BOE & BCC & Issue NTP - WBHS
GMP 125 | Anticipated Early Site Package NTP - WBHS 1 07/07/20 07/07/20 Y-Anticipated Early Site Package NTP - WBHS
GMP 130 | Award to Structural Steel Turnkey - WBHS 10 07/08/20 07/21/20 Award to Structural Steel Turnkey - WBHS
GMP 135 | Award to Concrete Subcontractor - WBHS 10 07/08/20 07/21/20 TEI Award to Concrete Subcontractor - WBHS
GMP 140 | Award to MEP/S Subs - WBHS 10 07/08/20 07/21/20 Award to MEP/S Subs - WBHS
GMP 145 | Award to Masonry Subcontractor - WBHS 10 07/08/20 07/21/20 Y:I Award to Masonry Subcontractor - WBHS
GMP 155 | Award to Door & Exterior Envelope Subcontractors - WBHS 15 07/08/20 07/28/20 b Award to Door & Exterior Envelope Subcontractors - WBHS
GMP 165 | Award to Remaing Subcontractors - WBHS 20 07/08/20 08/04/20 T:l Award to Remaing Subcontractors - WBHS

Preparation & Submit for Approval
SFA 100 | Submit for Approval PEMB Design & Shop Drawings - WBHS 25 04/08/20 05/12/20 jSubmit for Approval PEMB Design & Shop Drawings - WBHS
SFA 105 | Submit for Approval Site Utility & Structure Submittals for WBHS 15 07/08/20 07/28/20 Submit for Approval Site Utility & Structure Submittals for WBHS
SFA 110 | Submit for Approval Structural Steel Shop Drawings For 2-Story Addition & Cafel 20 07/22/20 08/18/20 Submit for Approval Structural Steel Shop Drawinds For 2-Story Addition & Cafeteria Addition - WBHS
SFA 115 | Submit for Approval Rebar Shop Drawings for 2-Story Addition & Cafeteria Additi 10 07/22/20 08/04/20 El Submit for Approval Rebar Shop Drawings for 2-Story A!ddition & Cafeteria Addition - WBHS
SFA 120 | Submit for Approval Joist & Decking Shop Drawings For 2-Story Addition & Cafe! 20 07/22/20 08/18/20 b Submit for Approval Joist & Decking Shop Drawmgs For 2-Story Addition & Cafeteria Addition - WBHS
SFA 125 | Submit for Approval Plumbing R/I Submittals for WBHS 15 07/22/20 08/11/20 b Submit for Approval Plumbing R/l Submittals for WBHS
SFA 130 | Submit for Approval Electrical R/l Submittals for WBHS 15 07/22/20 08/11/20 b Submit for Approval Electrical R/I Submittals for WBHS
SFA 135 | Submit for Approval Concrete Mix Design Submittals for WBHS 5 07/22/20 07/28/20 EI Submit for Approval Concrete Mix Design Submittals for WBHS
SFA 140 | Submit for Approval Duct Submittals for WBHS 40 07/22/20 09/16/20 | Submit for Approval Duct Submittals for WBHS
SFA 145 Submit for Approval Roofing System Submittals for WBHS 30 07/22/20 09/01/20 :I Submit for Approval Roofing System Submlttals for WBHS
SFA 150 | Submit for Approval Rebar Shop Drawings for PEMB 10 07/22/20 08/04/20 b Submit for Approval Rebar Shop Drawings for PEMB
SFA 155 | Submit for Approval HVAC System Submittals for WBHS 40 07/22/20 09/16/20 Y | Submit for Approval HVAC System Subimittals for WBHS
SFA 160 | Submit for Approval Electrical Distribution Systems Submittals for WBHS 40 07/22/20 09/16/20 Y | Submit for Approval Electrical Distribution Systems Submittals for WBHS
SFA 165 | Submit for Approval Brick Samples 15 07/22/20 08/11/20 v:I Submit for Approval Brick Samples
SFA 170 Submit for Approval Doors, Frames & Hardware 20 07/29/20 08/25/20 Y:I Submit for Approval Doors, Frames & Hardware
SFA 175 | Submit for Approval Storefront PD & Shop Drawings for WBHS 20 07/29/20 08/25/20 b Submit for Approval Storefront PD & Shop Drawmgs for WBHS
SFA 180 | Submit for Approval Building Envelope Submittals for WBHS 20 07/29/20 08/25/20 Y:l Submit for Approval Building Envelope Submlttals for WBHS
SFA 185 | Submit for Approval Flooring Submittals and Samples for WBHS 40 08/05/20 09/29/20 vI | Submit for Approval Flooring Subrimttals and Samples for WBHS
SFA 190 | Submit for Approval Division 10 and Finish Submittals for WBHS 40 08/05/20 09/29/20 vI | Submit for Approval Division 10 ar:rd Finish Submittals for WBHS
SFA 195 Obtain Brick Veneer, Storefront, & Envelope Material & Construct Mockup 20 09/23/20 10/20/20 :l Obtain Brick Veneer, Stor:efront, & Envelope Material & Construct Mockup

Review & Approval
RA 100 Review & Approve PEMB Design & Shop Drawings - WBHS 15 05/13/20 06/03/20 b Review & Approve PEMB Design & Shop Drawings - WBHS
RA 105 Review & Approve Site Utility & Structure Submittals for WBHS 15 07/29/20 08/18/20 b Review & Approve Site Utility & Structure Submitta!ls for WBHS
RA 110 Review & Approve Concrete Mix Design Submittals for WBHS 10 07/29/20 08/11/20 Y:l Review & Approve Concrete Mix Design Submittals for WBHS
RA 115 Review & Approve Rebar Shop Drawings for 2-Story Addition & Cafeteria Additic 10 08/05/20 08/18/20 TEI Review & Approve Rebar Shop Drawings for 2- Story Addition & Cafeteria Addition - WBHS =
RA 120 Review & Approve PEMB Rebar Shop Drawings - WBHS 10 08/05/20 08/18/20 Y:I Review & Approve PEMB Rebar Shop Drawings - WBHS E
RA 125 Review & Approve Plumbing R/l for WBHS 15 08/12/20 09/01/20 b Review & Approve Plumbing R/l for WBHS g
RA 130 Review & Approve Electrical R/l for WBHS 15 08/12/20 09/01/20 b Review & Approve Electrical R/l for WBHS &9
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RA 135 Review & Approve Brick Samples 10 08/12/20 08/25/20 [ | Review & Approve Brick Samples
RA 140 Review & Approve Structural Steel Shop Drawings For 2-Story Addition & Cafete 15 08/19/20 09/09/20 Review & Approve Structural Steel Shop I5rawings For 2-Story Addition & Cafeteria Addition - WBHS
RA 145 Review & Approve Joist & Decking Shop Drawings For 2-Story Addition & Cafete 15 08/19/20 09/09/20 Review & Approve Joist & Decking Shop Drawrngs For 2-Story Addition & Cafeteria Addition - WBHS
RA 150 Review & Approve Doors, Frames & Hardware 15 08/26/20 09/15/20 Y:I Review & Approve Doors, Frames & Hardware
RA 155 Review & Approve Storefront PD & Shop Drawings for WBHS 20 08/26/20 09/22/20 b Review & Approve Storefront PD & Shop Drawings for WBHS
RA 160 Review & Approve Building Envelope Submittals for WBHS 20 08/26/20 09/22/20 T:l Review & Approve Building Envelope Submittals for WBHS
RA 165 Review & Approve Roofing System Submittals for WBHS 15 09/02/20 09/23/20 b Review & Approve Roofing System Submlttals for WBHS
RA 170 Review & Approve Duct Submittals for WBHS 15 09/17/20 10/07/20 Y:I Review & Approve Duct Submlttals for WBHS
RA 175 Review & Approve HVAC System Submittals for WBHS 15 09/17/20 10/07/20 b Review & Approve HVAC System Submittals for WBHS
RA 180 Review & Approve Electrical Distribution Systems Submittals for WBHS 15 09/17/20 10/07/20 Y:l Review & Approve Electrical Dlstrlbutlon Systems Submittals for WBHS
RA 185 Review & Approve Flooring Submittals and Samples for WBHS 20 09/30/20 10/27/20 V|:| Review & Approve Floorlng Submittals and Samples for WBHS
RA 190 Review & Approve Division 10 and Finish Submittals for WBHS 20 09/30/20 10/27/20 b Review & Approve D|V|S|on 10 and Finish Submittals for WBHS
RA 195 Approve Mockup Panel 10 10/21/20 11/03/20 b Approve Mockup Panel

Key Long-Lead Fabrication & Availability/1st Delivery
FAB 100 |Fab & Deliver PEMB - WBHS 60 06/04/20 08/27/20 v| | Fab & Deliver PEMB - WBHS
FAB 105 Fab & Deliver Rebar for 2-Story Addition - WBHS 10 08/19/20 09/01/20 Fab & Deliver Rebar for 2-Story Addition - WBHS
FAB 110 Fab & Deliver Site Utility & Structure Materials - WBHS 20 08/19/20 09/16/20 Fab & Deliver Site Utility & Structure M:aterials - WBHS
FAB 115 |Fab & Deliver Rebar for PEMB - WBHS 10 08/19/20 09/01/20 Fab & Deliver Rebar for PEMB - WBHS
FAB 120 | Fab & Deliver Plumbing R/l Materials - WBHS 10 09/02/20 09/16/20 Fab & Deliver Plumbing R/I Materials - yVBHS
FAB 125 Fab & Deliver Electrical R/I Materials - WBHS 10 09/02/20 09/16/20 Fab & Deliver Electrical R/l Materials - WBHS
FAB 130 Fab & Deliver Structural Steel for 2-Story Addition - WBHS 40 09/10/20 11/04/20 E Fab & Deliver Struct:ural Steel for 2-Story Addition - WBHS
FAB 135 | Fab & Deliver Joists & Decking or 2-Story Addition - WBHS 40 09/10/20 11/04/20 Y Fab & Deliver Joists'& Decking or 2-Story Addition - WBHS
FAB 140 Fab & Deliver Masonry Frames 15 09/16/20 10/06/20 b Fab & Deliver Masonry Frames-
FAB 145 | Fab & Deliver HM Frames 30 09/16/20 10/27/20 :I FTb & Deliver HM Frames
FAB 150 Fab & Deliver Doors and Hardware 45 09/16/20 11/17/20 | Fab & Deliver Doors and Hardware
FAB 155 Fab & Deliver Storefront PD & Shop Drawings for WBHS 20 09/23/20 10/20/20 V|:| Fab I& Deliver Storefront PD & Shop Drawings for WBHS
FAB 160 Fab & Deliver Building Envelope Submittals for WBHS 20 09/23/20 10/20/20 b Fab I& Deliver Building Enyelope Submittals for WBHS
FAB 165 Fab & Deliver Roofing Materials - WBHS 20 09/24/20 10/21/20 b Fab & Deliver Roofing Ma:terials - WBHS
FAB 170 |Fab & Delver Pre-fabbed Duct Sections - WBHS 35 10/08/20 11/25/20 Fab & Delve:r Pre-fabbed Duct Sections - WBHS
FAB 175 Fab & Deliver MDP/Maijor Electrical Equipment - WBHS 45 10/08/20 12/11/20 Y |- Fab & Deliver MDP/Major Electrical Equipment - WBHS
FAB 180 Fab & Delver AboveCeiling Mechanical Equipment - WBHS 35 10/08/20 11/25/20 b::l Fab & Dere:r AboveCeiling Mechanical Equipment - WBHS
FAB 185 Fab & Deliver Major Mechanical Equipment - WBHS 50 10/08/20 12/18/20 Y ] Fati & Deliver Major Mechanical Equipment - WBHS
FAB 190 |Fab & Deliver Structural Steel for Cafeteria Addition - WBHS 40 10/22/20 12/18/20 | : Iv Fat; & Deliver Structural Steel for Cafeteria Addition - WBHS
FAB 195 | Fab & Deliver Flooring Submittals and Samples for WBHS 20 10/28/20 11/24/20 Fab & DeIive:r Flooring Submittals and Samples for WBHS
FAB 200 |Fab & Deliver Division 10 and Finish Submittals for WBHS 20 10/28/20 11/24/20 Fab & DeIive:r Division 10 and Finish Submittals for WBHS
FAB 205 Fab & Deliver 1st Production Brick Veneer 20 11/04/20 12/03/20 Fab & Deliver 1st Production Brick Veneer
Construction - West Brunswick HS
Sitework - WBHS
SITE 100 | Initial Site Submittals & Mobilize Sitework Sub to Site 30 06/09/20 07/21/20 Ii‘fylnitial Site Subinittals & Mobilize Sitework Sub to Site
SITE 105 | Relocate Waterline & Hydrant 15 07/22/20 08/11/20 b Relocate Waterline & Hydrant
SITE 110 | Install New Drainage Lines Connecting to Existing Pond 20 08/12/20 09/09/20 Install New Drainage Lines Connecting to Existing Pond
SITE 115 | Corrective Grading in Existing Pond 15 09/02/20 09/23/20 VﬁCorrective Grading in Existing Pond
SITE 120 | Seeding in Refurbished Pond 5 09/24/20 09/30/20 b Seeding in Rlefurbished Pond
SITE 125 | Fencing Around Refurbished Pond 10 10/01/20 10/14/20 b FencinI Around Refurbished Pond =
SITE 130 | Replace Concrete Sidewalks Near Existing ROTC Bldg 10 11/12/20 11/25/20 A:I Replace Concrete Sidewalks Near Existing ROTC Bldg E
SITE 140 | Final Site Finegrading, Restoration, Seeding & Landscaping 15 04/23/21 05/13/21 Y:l Final Site Finegrading, Restoration;Seedin
SITE 145 | Install New Parking Lot Swing Gates (summer 2021) 10 06/14/21 06/25/21 T:I InstaII:New ParkirllgoLot Sw
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2-Story Addition - WBHS
2S STR 100 | Construct Masonry Shafts for Stairwell & Elevator - WB 2-Story 10 10/22/20 11/04/20 Construct Masonry éhaﬂs for Stairwell & Elevator - WB 2-Story
2S STR 105 | Erect Structural Steel - WB 2-Story 15 11/05/20 11/25/20 Erect StI'UCtL:JI'a| Steel - WB 2-Story
2S STR 110 | Erect Metal Decking & Complete Structural Detailing - WB 2-Story 15 11/19/20 12/11/20 Erect i\/letal Decking & Complete Structural Detailing - WB 2-Stoty
2S STR 115 | Prep & Place SOMD - WB 2-Story 10 12/07/20 12/18/20 Pre:p & Place SOMD - WB 2-Story
oundations & SO :
2S FND 100 | Remove/Relocate 3 Mobile Classroom Units 10 07/22/20 08/04/20 b Remove/Relocate 3 Mabile Cilassroom Units E
2S FND 105 Misc Demo @ 2-Story, In Advance of Building Pad Work 5 08/05/20 08/11/20 EI Misc Dlemo @ 2-Story, In Advance of Building Pad VViork
2S FND 110 | Grade & Inspect Building Pad - WB 2-Story (shown just-in-time) 10 08/12/20 08/25/20 b Grade & Inspect Buillding Pad - WB 2-Story (sh(:)wn just-in-time)
2S FND 115 | Construct Spread & Strip Footings - WB 2-Story 15 09/02/20 09/23/20 - Construct:Spread & Strip Footings - WB 2-Story
2S FND 120 | Below-Slab Masonry - WB 2-Story 10 09/17/20 09/30/20 Below-Slab Masonry - WB 2-Story
2S FND 125 ' San Sewer from Site San Sewer Connection to New 2-Story 5 09/17/20 09/23/20 EI San Sewér from Site San Sewer Cor:mection to New 2-Story
2S FND 130 Below-Slab Plumbing R/I - WB 2-Story 10 09/24/20 10/07/20 Below-Slab Plumbing R/l - WB '2-Story
2S FND 135 | Construct Elevator Pit 10 09/24/20 10/07/20 ConI truct Elevator Pit
2S FND 140 | Below-Slab Electrical R/l - WB 2-Story 10 10/01/20 10/14/20 Below-Slab Electrical R/l - WB 2-Story
2S FND 145 | Prep & Place SOG - WB 2-Story 10 10/08/20 10/21/20 Prep & Place SOG - WB :'2-Story
ROO g & Roo op 0 B
2S RF 100 | Install Mechanical Curbs - WB 2-Story 5 12/14/20 12/18/20 E Install Mechanical Curbs - WB 2-Story
2S RF 105 | Exterior Metal Studs & Sheathing - Parapet - WB 2-Story 5 01/08/21 01/14/21 Iil Exterior Metal Studs & Sheathing - Parapet - WB 2-Story
2S RF 110 | Blocking, Insulation & Install Membrane Roofing System - WB 2-Story 15 01/15/21 02/04/21 Blocking, Insulation & Install Membrane Roofing System - WB 2-Story
2S RF 115 | Set RTU & Minor Roof-Top - WB 2-Story 2 02/05/21 02/08/21 Set RTU & Minor Roof-Top - WB 2-Story
2S RF 120 | Roof Parapet Copings & Downspouts - WB 2-Story 15 02/05/21 02/25/21 | Roof Parapet Copings & Downspouts - WB 2-Story
2S RF 125 | Duct & Plping Connections Up to RTU - WB 2-Story 15 02/09/21 03/01/21 Y:l Duct & Plping Connections Up to RTU - WB 2-Story
2S RF 130 | Gas R/l Across Roof-Top 5 02/09/21 02/15/21 EI Gas R/l Across Roof-Top
2S RF 135 | Electrical & Controls Connections to RTU 10 03/02/21 03/15/21 Y:I Electrical & Controls Connections to RTU
2S RF 140 | Roof Walkway Pads - WB 2-Story 5 03/16/21 03/22/21 EI Roof Walkway Pads - WB 2-Story
erio adding B
2S CL 100 | Exterior Metal Studs - Ground Floor - WB 2-Story 10 12/21/20 01/07/21 b Exterior Metal Studs - Ground Floor - WB 2-Story
2S CL 105 | Exterior Sheathing & Prep for Sprayfoam - WB 2-Story 20 12/30/20 01/28/21 Exterior Sheathing & Prep for Sprayfoam - WB 2-Story
2S CL 110 | Sprayfoam Air Barrier - WB 2-Story 10 01/29/21 02/11/21 Sprayfoam Air Barrier - WB 2-Story
2S CL 115 | Masonry Veneer - WB 2-Story 30 02/05/21 03/18/21 Masonry Veneer - WB 2-Story
2S CL 120 | Windows & Storefront - WB 2-Story 15 03/05/21 03/25/21 EWindows & Storefront - WB 2-Story
2S CL 125 | Exterior Doors & Hardware - WB 2-Story 10 03/12/21 03/25/21 HExterior Doors & Hardware - WB 2-Story
2S CL 130 |Install New Entrance Canopy 15 03/26/21 04/15/21 b Install New Entrance Canopy
2S CL 135 | Brickwash - WB 2-Story 5 03/26/21 04/01/21 EI Brickwash - WB 2-Story
2S CL 140 | Exterior Caulking - WB 2-Story 10 04/02/21 04/15/21 b‘ Exterior Caulking - WB 2-Story
2S CL 145 | Exterior Signs & Lights Attached to Building - WB 2-Story 5 04/02/21 04/08/21 EI Exterior Signs & Lights Attached to Building - WB 2-Ston
erio 0 B
1st Floor
P ons & R B
2S RI 1000 | Spray Fireproofing - WB 2-Story -1st 5 12/21/20 12/29/20 El Spray Fireproofing - WB 2-Story -1st
2S RI 1005 | Interior Partitions - WB 2-Story - 1st 15 01/08/21 01/28/21 InIerior Partitions - WB 2-Story - 1st
2S R1 1010 | In-Wall Plumbing R/I - WB 2-Story - 1st 15 01/15/21 02/04/21 In-Wall Plumbing R/I - WB 2-Story - 1st
2S RI 1015 |Hang & Tape Priority Walls - WB 2-Story - 1st 10 01/22/21 02/04/21 |Hang & Tape Priority Walls - WB 2-Story - 1st
2S RI 1020 | Duct Mains - WB 2-Story - 1st 10 01/29/21 02/11/21 Duct Mains - WB 2-Story - 1st =
2S R1 1025 | OH Plumbing Supply R/l - WB 2-Story - 1st 15 02/05/21 02/25/21 OH Plumbing Supply R/l - WB 2-Story - 1st =
2S RI 1030 | In-Wall Electrical R/l - WB 2-Story - 1st 15 02/05/21 02/25/21 vIn-WaII Electrical R/l - WB 2-Story - 1st g
2S RI 1035 | Set VAVs & Complete Branchline Duct - WB 2-Story - 1st 15 02/12/21 03/04/21 b Set VAVs & Complete Branchline Duct - WB 2-Stqry - st E
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2S Rl 1040 | OH Electrical R/l - All Systems - WB 2-Story - 1st 15 02/12/21 03/04/21 [T~ ]-OH Electrical R/l - All Systems - WB 2-Story - 1st
2S RI 1045 | Plumbing Testing - WB 2-Story - 1st 2 02/26/21 03/01/21 E Plumbing Testing - WB 2-Story - 1st
2S RI 1050 ' HVAC Piping R/l & Connections to VAVs - WB 2-Story - 1st 15 02/26/21 03/18/21 EHVAC Piping R/l & Connections to VAVs - WB 2-Story - 1st
2S RI 1055 | Wiring for Lights & Power - WB 2-Story - 1st 15 02/26/21 03/18/21 EWiring for Lights & Power - WB 2-Story - 1st
2S RI 1060 | HVAC Duct Insulation - WB 2-Story - 1st 15 02/26/21 03/18/21 EHVAC Duct Insulation - WB 2-Story - 1st
2S RI 1065 | Plumbing Insulation - WB 2-Story - 1st 5 03/02/21 03/08/21 Y:l Plumbing Insulation - WB 2-Story - 1st
2S RI 1070 | Power Connections to VAVs - WB 2-Story - 1st 10 03/05/21 03/18/21 b Power Connections to VAVs - WB 2-Story - 1st
2S RI 1075 | Controls Connections to VAVs - WB 2-Story - 1st 10 03/05/21 03/18/21 b Controls Connections to VAVs - WB 2-Story - 1st
2S RI 1080 | Wiring for F/A - WB 2-Story - 1st 10 03/05/21 03/18/21 EWiring for F/A - WB 2-Story - 1st
2S R1 1085 'HVAC Pipe Insulation - WB 2-Story - 1st 10 03/19/21 04/01/21 HVAC Pipe Insulation - WB 2-Story - 1st
GWB Finishes & Ceiling Grid - WBHS
2S DW 1000 | Frame for Hard Ceiling Areas - WB 2-Story - 1st 5 03/09/21 03/15/21 El Frame for Hard Ceiling Areas - WB 2-Story - 1st
2S DW 1005 | In-Wall Inspections - WB 2-Story - 1st 2 03/09/21 03/10/21 % In-Wall Inspections - WB 2-Story - 1st
2S DW 1010 | MEP Attachments to Hard Ceiling Framing - WB 2-Story - 1st 10 03/16/21 03/29/21 b MEP Attachments to Hard Ceiling Framing - WB 2-Story - 1s
2S DW 1015 | Hang GWB Walls - WB 2-Story - 1st 5 03/16/21 03/22/21 EI Hang GWB Walls - WB 2-Story - 1st
2S DW 1020 | Finish GWB Surfaces Throughout - WB 2-Story - 1st 15 03/25/21 04/14/21 hFinish GWB Surfaces Throughout - WB 2-Story - 1st
2S DW 1025 | Above-Ceiling Inspections @ Hard Ceiling Areas - WB 2-Story - 1st 2 03/30/21 03/31/21 % Above-Ceiling Inspections @ Hard Ceiling Areas - WB 2-St
2S DW 1030 | Hang GWB Ceilings - WB 2-Story - 1st 5 04/01/21 04/07/21 EI Hang GWB Ceilings - WB 2-Story - 1st
2S DW 1035 | Prime Paint In Advance of Ceiling Grid - WB 2-Story - 1st 5 04/15/21 04/21/21 Prime Paint In Advance of Ceilifwg Grid - WB 2-Stor
25 DW 1040 | Install Ceiling Grid - WB 2-Story - 1st 10 04/22/21 05/05/21 Y:Imstall Ceiling Grid - WB 2-Story - 1st
Fixtures & Finshes - WBHS
2S FIN 1000 | Hard Tile Finishes in Bathrooms - WB 2-Story - 1st 10 04/22/21 05/05/21 Y:I Hard Tile Finishes in Bathrooms - WB 2-Story
2S FIN 1005 | Lights in Grid - WB 2-Story - 1st 10 04/29/21 05/12/21 v|ﬂLights in Grid - WB 2-S{ory - 1st
2S FIN 1010 | HVAC Attachments to Grid - WB 2-Story - 1st 10 04/29/21 05/12/21 V|:THVAC Attachments to C|5rid - WB 2-Story - 1
2S FIN 1015 | Intermediate & Finish Coat Painting - WB 2-Story - 1st 10 05/06/21 05/19/21 ‘Iﬂlntermediate & Finish Coat Painlting - WE
2S FIN 1020  Bathroom Vanities & Fixtures & Connections - WB 2-Story - 1st 10 05/06/21 05/19/21 Y:I Bathroom Vanities &IFixtures &lConnect
2S FIN 1025 | Final Above-Ceiling Inspections for Ceiling Tile - WB 2-Story - 1st 5 05/13/21 05/19/21 Y:l Final Above-Ceiling Inspections for Ceilir
2S FIN 1030 | Casework - WB 2-Story - 1st 10 05/13/21 05/26/21 ECasework -WB 2!Story - 1st
2S FIN 1035 | Interior Doors & Hardware - WB 2-Story - 1st 10 05/13/21 05/26/21 It Interior Doors & Hlardware - WB 2-Sto
2S FIN 1040  Mechanical Wall Trimout - WB 2-Story - 1st 10 05/13/21 05/26/21 ‘lﬂ Mechanical Wall '#rimout - WB 2-Story
2S FIN 1045 | Install Ceiling Tiles - WB 2-Story - 1st 5 05/20/21 05/26/21 Y:l Install Ceiling Tile:s -WB 2-St|0ry - 1st
2S FIN 1050  F/A Trimout - WB 2-Story - 1st 10 05/20/21 06/03/21 F/A Trimout - WB 2-Story - 1st
2S FIN 1055 | Telecom Trimout - WB 2-Story - 1st 10 05/20/21 06/03/21 Y:I Telecom Trimout - WB Z-étory -1s
2S FIN 1060 | Electrical Wall & Casework Trimout - WB 2-Story - 1st 10 05/20/21 06/03/21 Tj Electrical Wall I& Casework Trimou
2S FIN 1065  Bathroom Partitions & Accessories - WB 2-Story - 1st 5 05/20/21 05/26/21 Y:l Bathroom Partitions & Accessories -V
2S FIN 1070 | VCT Flooring & Rubber Base - WB 2-Story - 1st 10 05/27/21 06/10/21 I:IVVCT Flooring & Rubber Base - V
2S FIN 1075 | Window Treatments - WB 2-Story - 1st 5 06/11/21 06/17/21 Y:I Window Treatments - WB 2-§
2S FIN 1080 | Signs & Misc. Div 10 Finishes - WB 2-Story - 1st 5 06/11/21 06/17/21 Y:I Signs & Misc. Div 10 Finishes
2S FIN 1085 | Final Paint Touch-Up - WB 2-Story - 1st 5 06/11/21 06/17/21 Y:IZFinaI Paint Touch-Up - WB 2-
Main Electrical Room - WBHS
2S MER 100 | Set & Buildout MDP & Panels in Main Elec Room - WB 20 03/18/21 04/14/21 b Set & Buildout MDP & Panels in I\/Jain Elec Ri)om - WE
2S MER 105  Feeders to Satellite Elec Rooms - WB 2-Story 10 04/15/21 04/28/21 Feeders to Satellite Elec Rooms - WB 2-Story
2S MER 110 | Pull 2nd Feeders to Xfrmer & Energize - WB 2-Story 5 04/29/21 05/05/21 EI Pull 2nd Feeders to Xfrmer & Energizle -WB 2
Main Mechanical Room - WBHS
2S MMR 100 | Set Equipment & Pumps in Main Mech Room - WB 2-Story 5 03/23/21 03/29/21 Y:I Set Equipment & Pumps in Main Mech Room - WB 2-Story
2S MMR 105 | HVAC Piping in Main Mechanical Room - WB 2-Story 15 03/30/21 04/19/21 HVAC Piping in Main Mechanical Room - V\:/Bm 2-Stor
2S MMR 110 | Controls R/I & Connections to Equipment - WB 2-Story 15 04/20/21 05/10/21 Controls R/l & Connections to Equii)?ent -\
2S MMR 115 | Electrical R/l & Connections to Equipment - WB 2-Story 15 04/20/21 05/10/21 Electrical R/l & Connections to Equipment -
2S MMR 120 | HVAC Pipe Insulation - WB 2-Story 10 04/20/21 05/03/21 E HVAC Pipe Insulation - Wl? 2-Story 3

Start Date: 03/01/20
Finish Date: 08/13/21
Data Date: 03/05/20

Run Date: 04/24/20
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25 MMR 125 | Gas R/I to Boiler - WB 2-Story 10 04/20/21 05/03/21 |:LGas R/l to Boiler - WB 2-St|ory
2S MMR 130 | Fill Hydronics & Start-Up HVAC Equipment - WB 2-Story 05/11/21 05/17/21 I:l Fill Hydronics & Start-Up HVAC Equipme
Elevator - WBHS
2S ELEV 100  Set Elevator Equipment - WB 2-Story 10 04/22/21 05/05/21 HSet Elevator Equipment - WB 2-Story
2S ELEV 105  Install Elevator Cab- WB 2-Story 10 05/06/21 05/19/21 T:l Install Elevator Cab-IWB 2-Stor
2S ELEV 110 Elevator Finishes & Landing Trimout- WB 2-Story 20 05/20/21 06/17/21 Y:I Elevator Il'inishes & Landing 1
2S ELEV 115 Elevator Testing- WB 2-Story 2 06/18/21 06/21/21 Y:I ElevatorI Testing- V\IB 2-Stor
Telecom Room - WBHS
2S TEL 100 | Install Telecom Racks - WB 2-Story 5 05/13/21 05/19/21 Y:I Install Telecom Rackls -WB 2-S|tory
2S TEL 105 ' Punchdown Racks - WB 2-Story 15 05/20/21 06/10/21 Punchdown Racks - WB 2-Story
Stairwells - WBHS
2S SW 100 | Erect Stairwell Stringers - WB 2-Story 10 12/21/20 01/07/21 E:I Erect Stairwell Stringers - WB 2-Story
2S SW 105 | Stairwell Landings & Pan-Fills - WB 2-Story 5 01/08/21 01/14/21 Y:I Stairwe!II Landings & Pan-Fills - WB 2-Story
2S SW 110 | Blockfill Stairwell Masonry - WB 2-Story 5 02/05/21 02/11/21 Blockfill Stairwell Masonry - WB 2-Story
258 SW 115 | Stairwell R/Is - WB 2-Story 15 02/12/21 03/04/21 Y:I Stairwell R/Is - WB 2-Story
2S SW 120 | Complete Permanent Handrails In Stairwells - WB 2-Story 10 03/05/21 03/18/21 b Complete Permanent Handrails In Stairwells - WB 2-Story
2S SW 125 | Stairwell Finishes - WB 2-Story 10 03/19/21 04/01/21 b Stairwell Finishes - WB 2-Story
2nd Floor
Partitions & R/ls - WBHS
2S RI 2000 | Spray Fireproofing - WB 2-Story - 2nd 5 02/01/21 02/05/21 "Spray Fireproofing - WB 2-Story - 2nd
2S RI 2005 | Interior Partitions - WB 2-Story - 2nd 15 02/08/21 02/26/21 Ii’*El-mterior Partitions - WB 2-Story - 2nd
2S RI12010 | In-Wall Plumbing R/l - WB 2-Story - 2nd 15 02/15/21 03/05/21 In-Wall Plumbing R/l - WB 2-Story - 2nd
2S RI 2015 |Hang & Tape Priority Walls - WB 2-Story - 2nd 10 02/22/21 03/05/21 Hang & Tape Priority Walls - WB 2-Story - 2nd
2S R12020 | Duct Mains - WB 2-Story - 2nd 10 03/01/21 03/12/21 Duct Mains - WB 2-Story - 2nd
2S R12025 | OH Plumbing Supply R/I - WB 2-Story - 2nd 15 03/01/21 03/19/21 YEIVOH Plumbing Supply R/l - WB 2-Story - 2nd
2S R12030 | In-Wall Electrical R/l - WB 2-Story - 2nd 10 03/08/21 03/19/21 : In-Wall Electrical R/l - WB 2-Story - 2nd
2S RI 2035 | Set VAVs & Complete Branchline Duct - WB 2-Story - 2nd 15 03/15/21 04/02/21 Set VAVs & Complete Branchline Duct - WB 2-Story - 2nd
2S RI 2040 | OH Electrical R/I - All Systems - WB 2-Story - 2nd 15 03/15/21 04/02/21 OH Electrical R/l - All Systems - WB 2-Story - 2nd
2S RI 2045 | Plumbing Testing - WB 2-Story - 2nd 2 03/22/21 03/23/21 Plumbing Testing - WB 2-Story - 2nd
2S RI 2050 | Plumbing Insulation - WB 2-Story - 2nd 5 03/24/21 03/30/21 Plumbing Insulation - WB 2-Story - 2nd
2S RI 2055 | HVAC Piping R/l & Connections to VAVs - WB 2-Story - 2nd 15 03/29/21 04/16/21 HVAC Piping R/l & Connections tlo VAVs - WB 2-Stor,
2S RI1 2060 ' HVAC Duct Insulation - WB 2-Story - 2nd 15 03/29/21 04/16/21 HVAC Duct Insulation - WB 2-Sto|ry -2nd
2S RI 2065 | Wiring for Lights & Power - WB 2-Story - 2nd 15 03/29/21 04/16/21 Wiring for Lights & Power - WB 2-Story - 2nd
2S RI 2070 | Power Connections to VAVs - WB 2-Story - 2nd 10 04/05/21 04/16/21 b Power Connections to VAVs - Wé 2-Story - 2nd
2S RI 2075 | Controls Connections to VAVs - WB 2-Story - 2nd 10 04/05/21 04/16/21 T:l Controls Connections to VAVs - WB 2-Story - 2nd
2S R12080 | Wiring for F/A - WB 2-Story - 2nd 10 04/05/21 04/16/21 T:YWiring for F/A - WB 2-Story - 2nd
2S RI 2085 ' HVAC Pipe Insulation - WB 2-Story - 2nd 10 04/19/21 04/30/21 Y:I HVAC Pipe Insulation - WB 2-Story - 2nd
GWB Finishes & Ceiling Grid - WBHS
2S DW 2000 | Frame for Hard Ceiling Areas - WB 2-Story - 2nd 5 03/31/21 04/06/21 ‘|'§| Frame for Hard Ceiling Areas - WB 2-Story - 2ng
2S DW 2005 | In-Wall Inspections - WB 2-Story - 2nd 2 03/31/21 04/01/21 % In-Wall Inspections - WB 2-Story - 2nd
2S DW 2010 | MEP Attachments to Hard Ceiling Framing - WB 2-Story - 2nd 10 04/07/21 04/20/21 MEP Attachments to Hard Ceiling Framing - WB 2-S
28 DW 2015 | Hang GWB Walls - WB 2-Story - 2nd 5 04/08/21 04/14/21 EI Hang GWB Walls - WB 2-Story - 2|nd
2S DW 2020 | Finish GWB Surfaces Throughout - WB 2-Story - 2nd 15 04/16/21 05/06/21 i Finish GWB Surfaces Thrloughout - WB 2-Sto
2S DW 2025 | Above-Ceiling Inspections @ Hard Ceiling Areas - WB 2-Story - 2nd 2 04/21/21 04/22/21 Above-Ceiling Inspections @ Hard Ceilin IAreas -
2S DW 2030 ' Hang GWB Ceilings - WB 2-Story - 2nd 5 04/23/21 04/29/21 ~Hang GWB Ceilings - WB 2-ISt0ry -2n
2S DW 2035 | Prime Paint In Advance of Ceiling Grid - WB 2-Story - 2nd 5 05/07/21 05/13/21 Prime Paint In Advance of Ceiling Grid - W
2S DW 2040 | Install Ceiling Grid - WB 2-Story - 2nd 10 05/10/21 05/21/21 « Install Ceiling Grid - WB 2-Sto Ean
Fixtures & Finshes - WBHS g
2S FIN 2000 | Hard Tile Finishes in Bathrooms - WB 2-Story - 2nd 10 05/14/21 05/27/21 Hard Tile Finishes in Bathroqrrc{s - WB

WBHS-Working Baseline.ppx
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2S FIN 2005 | Lights in Grid - WB 2-Story - 2nd 10 05/17/21 05/28/21 gluqhts in Grid - WIB 2-Story -|2nd
2S FIN 2010 HVAC Attachments to Grid - WB 2-Story - 2nd 10 05/17/21 05/28/21 - HVAC Attachmerits to Grid - WB 2-St
2S FIN 2015 | Intermediate & Finish Coat Painting - WB 2-Story - 2nd 10 05/24/21 06/07/21 [ESS|- Intermediate & Finish Coat Painti
2S FIN 2020 | Bathroom Vanities & Fixtures & Connections - WB 2-Story - 2nd 10 05/28/21 06/11/21 "ﬂ Bathroom Vlanities & Filxtures &
2S FIN 2025 | Final Above-Ceiling Inspections for Ceiling Tile - WB 2-Story - 2nd 5 06/01/21 06/07/21 Final Above-Ceiling Inspections f
2S FIN 2030  Casework - WB 2-Story - 2nd 10 06/01/21 06/14/21 7Casework i WB 2-Story - 2nd
2S FIN 2035 | Interior Doors & Hardware - WB 2-Story - 2nd 10 06/01/21 06/14/21 ___liInterior Doors & Hardware - WI|
2S FIN 2040 | Mechanical Wall Trimout - WB 2-Story - 2nd 10 06/01/21 06/14/21 v-v I\/{echanicall Wall Trim(I)ut -WB
2S FIN 2045 | Install Ceiling Tiles - WB 2-Story - 2nd 5 06/08/21 06/14/21 I} Install Ceililng Tiles - VIVB 2-Stol
2S FIN 2050 | F/A Trimout - WB 2-Story - 2nd 10 06/08/21 06/21/21 F/A Trimout - WB 2-Story - 2
2S FIN 2055 | Telecom Trimout - WB 2-Story - 2nd 10 06/08/21 06/21/21 Telecom Trimout - WB 2-St¢
2S FIN 2060 | VCT Flooring & Rubber Base - WB 2-Story - 2nd 10 06/08/21 06/21/21 VCT Floloring & Rubber Bas
2S FIN 2065 | Electrical Wall & Casework Trimout - WB 2-Story - 2nd 10 06/08/21 06/21/21 Electrical Wall & Casework
2S FIN 2070  Bathroom Partitions & Accessories - WB 2-Story - 2nd 5 06/14/21 06/18/21 EI Bathroom Partitions & Acces
2S FIN 2075 | Window Treatments - WB 2-Story - 2nd 5 06/16/21 06/22/21 Window Treatments - WB 2
2S FIN 2080 | Signs & Misc. Div 10 Finishes - WB 2-Story - 2nd 5 06/16/21 06/22/21 Signs &IMisc. Div 10 Finish
2S FIN 2085 | Final Paint Touch-Up - WB 2-Story - 2nd 5 06/17/21 06/23/21 Final Paint Touch-Up - WB
Sitework Specific to 2-Story Building - WBHS
2S SITE 100 | Waterlines/BFP/Meter from New 2-Story to San Sewer Connection 5 03/19/21 03/25/21 EI Waterlines/BFP/Meter from New 2-Story to San Sewer Conne
2S SITE 105 | Construct Fence Footings @ 2-Story Connector Walkway 5 03/26/21 04/01/21 EI Construct Fence Footings @ 2-Stlory C!Jnnector Walkway
2S SITE 110 Fence Columns w/Masonry Veneer @ 2-Story Connector Walkway 5 04/02/21 04/08/21 El Fence Columns w/Masonry Velneer @ 2-Story Connecto
2S SITE 120 | Gas Supply to Building 5 04/13/21 04/19/21 IZTGas Supply to Building
2S SITE 115 | Sidewalks Around 2-Story Building & At Connector Walkway 10 04/16/21 04/29/21 Sidewalks Around 2-Story Building & At Connec
2S SITE 125  Install Fencing & Gates @ 2-Story Connector Walkway 5 04/30/21 05/06/21 El Install Fencing & Gz!tes I 2-Story Connector
2S SITE 130  Finegrade Around 2-Story Bldg 5 05/07/21 05/13/21 V|:| Finegrade Aroun!ﬂ 2-Story Bldg
2S SITE 135 | Landscaping Around 2-Story Bldg 5 05/07/21 05/13/21 V|:|V Landscaping AroIJnd Z!Story Bldg

Cafeteria Addition - WBHS

Cafeteria - Demo - WBHS
CA DEM 100 | Remove Existing Exterior Slab - WB Caf Add 3 07/22/20 07/24/20 El Remove Existing Exterior Slab - WB Caf Add
CA DEM 105 Demo Indoor Spaces in Prep for Cafeteria Addition - WB Caf Add 10 07/22/20 08/04/20 Demo Indoor Spaces in Prep for Cafeteria Addition - WB Caf Add
CA DEM 110 Remove Existing Stormlines - WB Caf Add 2 07/27/20 07/28/20 Remove Existing Stormlines - WB Caf Add
CA DEM 115 Construct New Stormlines & Connections in Courtyard - WB Caf Add 5 07/29/20 08/04/20 Construct New Stormlines & Connections in Courtyard - WB Caf Add
CA DEM 120 Demo Exterior Cladding in Prep for Cafeteria Addition - WB Caf Add 8 08/05/20 08/14/20 Demo Exterior Cladding in Prep for Cafeteria Additi(:)n - WB Caf Add
CA DEM 125 | Construct Temporary Ingress/Egress to Cafeteria (aim to be done by 21Aug20)- 5 08/17/20 08/21/20 Construct Temporary Ingress/Egress to Cafeteria (aim to be done by 21Aug20)- WB Caf Add
Cafeteria - Foundations - WBHS
CA FND 100 | Construct Foundations - WB Caf Add (after SOG for 2-story) 10 10/22/20 11/04/20 ZﬂConstruct Foundatioins - WB Caf Add (after SOG for 2-story)
CA FND 105 Below-Slab Masonry - WB Caf Add 2 11/05/20 11/06/20 % Below-Slab Masonr'y - WB Caf Add
CA FND 110 | Prep & Place SOG - WB Caf Add 11/09/20 11/13/20 EI Prep & Place SO!G - WB Caf Add
Cafeteria - Structure & Shell - WBHS
CA SH 100 | Erect Structural Framing & Roof Decking - WB Caf Add 10 12/21/20 01/07/21 E:I Erect Structural Framing & Roof Decking - WB Caf Add
CA SH 105 | Install SSM Roofing System - WB Caf Add 10 01/08/21 01/21/21 Y:I Install SSM Roofing System - WB Caf Add
CA SH 110 | Exterior Framing & Sheating - WB Caf Add 10 01/22/21 02/04/21 b Exterior Framing & Sheating - WB Caf Add
CA SH 115 | Prep for Sprayfoam & Apply Sprayfoam - WB Caf Add 5 02/05/21 02/11/21 Y:l Prep for Sprayfoam & Apply Sprayfoam - WB Caf Add
CA SH 120 | Masonry Veneer - WB Caf Add 5 02/12/21 02/18/21 Y:I Masonry Veneer - WB Caf Add
CA SH 125 | Install Storefront System - WB Caf Add 10 02/19/21 03/04/21 Y:I Install Storefront System - WB Caf Add =
CA SH 130 | Brickwash & Caulking - WB Caf Add 5 03/05/21 03/11/21 b Brickwash & Caulking - WB Caf Add E
CA SH 135 | Sidewalks in Courtyard - WB Caf Add 5 03/12/21 03/18/21 Y:l Sidewalks in Courtyard - WB Caf Add g
CA SH 140 | Finegrade & Seeding/Landscape Courtyard Areas - WB Caf Add 5 03/19/21 03/25/21 EI Finegrade & Seeding/Landscape Cqurtya;d Areas - Wg Caf A

Start Date: 03/01/20
Finish Date: 08/13/21
Data Date: 03/05/20
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CARI 100
CARI 105
CARI110
CARI115
CARI120
CARI125
CARI 130
CARI 135
CARI 140
CARI 145
CARI 150
CARI 155

CAFIN 100
CA FIN 105
CAFIN 110
CAFIN 115
CAFIN 120
CAFIN 125
CA FIN 130
CAFIN 135
CA FIN 140
CA FIN 145
CA FIN 150
CAFIN 155
CAFIN 160
CA FIN 165
CAFIN 170
CAFIN 175
CAFIN 180
CAFIN 185
CA FIN 190
CAFIN 195
CA FIN 200
CA FIN 205

AHU18 100
AHU18 105
AHU18 110
AHU18 115
AHU18 120
AHU18 125
AHU18 130
AHU18 135
AHU18 140
AHU18 145
AHU18 150

Description

Cafeteria - Interior Partitions & R/ls - WBHS

Spray Fireproofing - WB Caf Add

Duct Mains - WB Caf Add

In-Wall Electrical R/I - WB Caf Add

OH Electrical R/I - All Systems - WB Caf Add

Set VAVs & Complete Branchline Duct - WB Caf Add
HVAC Piping R/l & Connections to VAVs - WB Caf Add
HVAC Duct Insulation - WB Caf Add

Power Connections to VAVs - WB Caf Add

Controls Connections to VAVs - WB Caf Add

HVAC Pipe Insulation - WB Caf Add

Wiring for Lights & Power - WB Caf Add

Wiring for F/A - WB Caf Add

Cafeteria - Fixtures & Finishes - WBHS

In-Wall Inspections - WB Caf Add

Hang GWB Walls - WB Caf Add

Frame for Bulkhead Areas - WB Caf Add

MEP Attachments to Bulkhead Framing - WB Caf Add
Above-Ceiling Inspections @ Bulkhead Areas - WB Caf Add
Hang GWB Bulkheads - WB Caf Add

Finish GWB Surfaces Throughout - WB Caf Add
Prime Paint In Advance of Ceiling Grid - WB Caf Add
Install Ceiling Grid - WB Caf Add

Lights in Grid - WB Caf Add

HVAC Attachments to Grid - WB Caf Add

Final Above-Ceiling Inspections for Ceiling Tile - WB Caf Add
Intermediate & Finish Coat Painting - WB Caf Add
Install Ceiling Tiles - WB Caf Add

Interior Doors & Hardware - WB Caf Add

Mechanical Wall Trimout - WB Caf Add

F/A Trimout - WB Caf Add

Telecom Trimout - WB Caf Add

VCT Flooring & Rubber Base - WB Caf Add

Window Treatments - WB Caf Add

Signs & Misc. Div 10 Finishes - WB Caf Add

Final Paint Touch-Up - WB Caf Add

Replace AHU 18

Demo Mechanical Duct, Pipe & AHU 18

Ceiling Demo @ AHU 18

Floor Patching & Tie-In @ AHU 18

Set AHU Replacement for New AHU 18

Duct Connections for AHU 18, Extending to Cafeteria Addition
Piping Connections for New AHU 18

Electrical R/l & Electrical Connnections to AHU 18
Controls R/l and Controls Connections to AHU 18
Ceiling Patching & Installation @ AHU 18

HVAC Insulation for New AHU 18

Start-Up & Test AHU 18

Original
Duration

W W w oo oo o,

N OO A BRADNWNDDN

Start

01/22/21
01/29/21
02/05/21
02/12/21
02/12/21
02/12/21
02/19/21
02/19/21
02/19/21
02/26/21
02/26/21
03/05/21

03/05/21
03/08/21
03/15/21
03/22/21
03/29/21
03/31/21
03/31/21
04/14/21
04/19/21
04/26/21
04/26/21
05/10/21
05/10/21
05/17/21
05/17/21
05/17/21
05/17/21
05/17/21
05/24/21
05/27/21
05/27/21
05/27/21

06/14/21
06/14/21
06/16/21
06/21/21
06/23/21
06/29/21
06/29/21
06/29/21
07/06/21
07/07/21
07/13/21

2020 2021
Finish May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
01/28/21 T:I Spray Fireproofing - WB Caf Add
02/11/21 Duct Mains - WB Caf Add
02/11/21 E{In-WaII Electrical R/l - WB Caf Add
03/04/21 Y:l OH Electrical R/I - All Systems - WB Caf Add
02/18/21 Y:I Set VAVs & Complete Branchline Duct - WB Caf Add
02/25/21 T= 7 HVAG Piping R/l & Connections to VAVs - W8 Caf Add
03/04/21 HVAC Duct Insulation - WB Caf Add
02/25/21 Y1 Power Connections to VAVs - WB Caf Add
02/25/21 Y1 Controls Connections to VAVs - WB Caf Add
03/11/21 HVAC Pipe Insulation - WB Caf Add
03/11/21 =T Wiring for Lights & Power - WB Caf Add
03/11/21 HWiring for F/A - WB Caf Add
03/05/21 V In-Wall Inspections - WB Caf Add
03/12/21 Y:I Hang GWB Walls - WB Caf Add
03/19/21 EI Frame for Bulkhead Areas - WB Caf P\dd
03/26/21 El MEP Attachments to Bulkhead Framing - WB Caf Add
03/30/21 % Above-Ceiling Inspections @ Bulklhead IAreas - WB Caf Adq
04/06/21 Y:I Hang GWB Bulkheads - WB Ca!f Add
04/13/21 =7 Finish GWB Surfaces Throu%houtl- WB Caf Add
04/16/21 %l Prime Paint In Advance of Ceiling Grid - WB Caf Add
04/30/21 YV Install Ceiling Grid - WB Caf Add
05/07/21 =" Lights in Grid - WB:Caf A:dd
05/07/21 Y:Y HVAC AttachmentsI to Gri'd -WB Ca[ Add
05/14/21 E Final Above-Ceiling Inspections for Ceiling
05/14/21 Ev Intermediate & Flinish E)oat Paintirl19 -WB
05/21/21 EI Install Ceiling I'I'iles i WB Caf A:dd
05/21/21 ‘If Interior Doorsl& Haidware - W? Caf Ad
05/21/21 ‘If Mechanical Wall Trimout - WB Caf Add
05/21/21 EI F/A Trimout - }/VB Ci'af Add
05/21/21 EI Telecom Trimi)ut - \iVB Caf Ad
05/28/21 EIVVCT Floori?g & I}ubber Basia -WBC
06/01/21 IﬂWindow T{eatrrients -WB ?af Add
06/01/21 HSigns & Misc. Div 10 Finishes - WB
06/01/21 T:YFinal Paint Touch-Up - WB Caf Add
06/15/21 l: Demo Mechanical Dulct, Pipe
06/15/21 1 Ceilin Delmo @ AHUI 18
06/18/21 1l Floi)r Patlching & Tiel-ln @ AH
06/22/21 | Set AHU Replacement for N
06/28/21 ] |Duct IConnectionls for AH
07/02/21 -Piping Connections for
07/06/21 I:I Elfctrical R/l f& Electri
07/06/21 [=5} Controls R/I zinéi Contr
07/08/21 1 Cleiling Patc?ip_g &In
07/12/21 = HVAC InSLJHé;iion for
07/14/21 [| Start-Up &.Test AH

WBHS-Working Baseline.ppx
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ROTC Building - WBHS

RO Bldg - Demo & Ea ewWo

ROTC 1000 | Initial Erosion Control - WB/ROTC 1 08/12/20 08/12/20 V Initial Erosion Control - WB/ROTC

ROTC 1005 Demo Concrete Walks - WB/ROTC 2 08/13/20 08/14/20 % Demo Concrete Walks - WB/ROTC

ROTC 1010 H Demo/Remove Portions of Existing Stormwater Near New WB/ROTC Bldg 2 08/13/20 08/14/20 % Demo/Remove Portions of Existing Stormwater Near New WB/ROTC Bldg

ROTC 1015 | Grade for Building Pad - WB/ROTC 5 08/26/20 09/01/20 Y:I Grade for Building Pad - WB/ROTC

RO Bldg oundatio ab

ROTC 2000  Below-Slab Electrical R/l - WBROTC 10 09/02/20 09/16/20 b Below-Slab Electrical R/l - WBROTC

ROTC 2005  Below-Slab Plumbing R/I - WBROTC 5 09/17/20 09/23/20 HBeIow-Slab Plumbing R/l - WBROTC

ROTC 2010 | Construct Foundation/Slab - WBROTC 10 09/24/20 10/07/20 b Construct Foundation/Slab - WBROTC

RO Bldg - P B & erio adding

ROTC 3000 | Erect PEMB Structure - Red-Iron-Steel - WBROTC 5 10/08/20 10/14/20 EI Erect PEMB Structure - Red-Iron-Steel - WBROTC

ROTC 3005 Roof-Purlins, Panels & Underside Insulation - WBROTC 5 10/15/20 10/21/20 V|:| Roof-Purlins, Panels & UnderS|de Insulation - WBROTC

ROTC 3010 Girts & Side Panels & Exterior Wall Insulation - WBROTC 10 10/22/20 11/04/20 b Girts & Side Panels & Exterior Wall Insulation - WBROTC

ROTC 3015 | Masonry Veneer (south wall only) 5 11/05/20 11/11/20 EI Masonry Veneer (south wall only)

ROTC 3020  Exterior Doors - WBROTC 5 11/12/20 11/18/20 EI Exterior Doors WBROTC

ROTC 3025 | Exterior Signage & Building-Attached Lighting 5 12/29/20 01/06/21 Exterior Signage & Building-Attached Lighting

RO Bldg erio 0

ROTC 4000 | Partitions & Hard Ceiling Framing - WBROTC 5 11/05/20 11/11/20 b Partitions & Hard 'Celllng Framing - WBROTC

ROTC 4005 Duct R/l & Fans - WBROTC 10 11/05/20 11/18/20 b Duct R/l & Fans WBROTC

ROTC 4010 | In-Wall Plumbing R/l - WBROTC 5 11/12/20 11/18/20 EI In-Wall PIumblng R/I - WBROTC

ROTC 4015 | In-Wall Electrical R/l - WBROTC 5 11/12/20 11/18/20 EI In-Wall Electrlcal R/l - WBROTC

ROTC 4020 OH Electrical R/l - All Systems - WBROTC 10 11/12/20 11/25/20 v|ﬂOH Electrlcal R/I - All Systems - WBROTC

ROTC 4025 A OH Plumbing Supply R/l - WBROTC 5 11/19/20 11/25/20 Y:I OH Plumblng Supply R/l - WBROTC

ROTC 4030 | Duct Insulation - WBROTC 5 11/19/20 11/25/20 Duct Insulatlon WBROTC

ROTC 4035 | Install Exterior PTAC Units - WBROTC 5 11/19/20 11/25/20 Y:I InstaII Exterlor PTAC Units - WBROTC

ROTC 4040  Plumbing Testing - WBROTC 1 11/30/20 11/30/20 Plumblng Testlng WBROTC

ROTC 4045 | Wiring for Lights & Power - WBROTC 5 11/30/20 12/04/20 EI Wiring for Lights & Power - WBROTC

ROTC 4050 | Plumbing Insulation - WBROTC 2 12/01/20 12/02/20 % Plumblng Insulation - WBROTC

ROTC 4055 | In-Wall & OH Inspection - WBROTC 1 12/03/20 12/03/20 In Wall & OH Inspection - WBROTC

ROTC 4060 ' Plywood Facing Interior Face of Exterior Walls - WBROTC 5 12/04/20 12/10/20 El PIywood Facing Interior Face of Exterior Walls - WBROTC

ROTC 4065 Hang & Finsh GWB Surfaces - WBROTC 5 12/04/20 12/10/20 EI Hang & Finsh GWB Surfaces - WBROTC

ROTC 4070 | Wiring for Fire Alarm - WBROTC 3 12/07/20 12/09/20 %I Wiring | for Fire Alarm - WBROTC

ROTC 4075 | Interior Prime & Finish Coat Painting - WBROTC 5 12/11/20 12/17/20 Y:Ivlnterlor Prime & Finish Coat Painting - WBROTC

ROTC 4080 | Install Light Fixtures - WBROTC 5 12/18/20 12/28/20 b Install Light Fixtures - WBROTC

ROTC 4085 HVAC Trimout - WBROTC 5 12/18/20 12/28/20 Y:I HVAC Trimout - WBROTC

ROTC 4090 | Electrical Wall Trimout - WBROTC 5 12/18/20 12/28/20 Y:I Electrical Wall Trimout - WBROTC

ROTC 4095 | Interior Doors & Hardware - WBROTC 5 12/18/20 12/28/20 Y:I Interior Doors & Hardware - WBROTC

ROTC 4100 | F/A Trimout - WBROTC 5 12/18/20 12/28/20 Y:I F/A Trimout - WBROTC

ROTC 4105 Epoxy Paint Concrete Floors - WBROTC 5 12/29/20 01/06/21 T:I Epoxy Paint Concrete Floors - WBROTC

ROTC 4110 | Plumbing Fixtures - WBROTC 2 01/07/21 01/08/21 % Plumbing Fixtures - WBROTC

ROTC 4115  Range Lane Equipment - WBROTC 5 01/07/21 01/13/21 Range Lane Equipment - WBROTC

ROTC 4120 | Division 10 Finishes - WBROTC 2 01/07/21 01/08/21 % Division 10 Finishes - WBROTC

ROTC 4125 Bathroom Partitions & Accessories - WBROTC 3 01/11/21 01/13/21 %I Bathroom Partitions & Accessories - WBROTC

RO Bldg ompletion o ewWo

ROTC 5000 | Sanitary Sewer Connection to Site Waste Lines - WBROTC 5 11/05/20 11/11/20 EI Sanitary Sewer Connection to Site Waste Lines - WBROTC =

ROTC 5005 Water Connections/BFPs/Meters to Site Waterlines - WBROTC 5 11/12/20 11/18/20 b Water Connectlons/BFPs/Meters to Site Waterlines - WBROTC u§_

ROTC 5010 | Finegrade Around ROTC Building - WBROTC 3 12/15/20 12/17/20 ﬁFlnegrade Around ROTC Building - WBROTC g

ROTC 5015 | Stoops & Walks @ ROTC Building - WBROTC 5 12/18/20 12/28/20 Y:l ‘Stoops & Walks @ ROTC Building - WBROTC E
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D D o Original - 2020 2021
escription B Start Finish May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
ROTC 5020 | Fencing, Landscaping & Remove E/C - WBROTC 5 12/29/20 01/06/21 = Fencing, Landscaping & Remove E/C - WBROTC
Chemistry Classroom Renovations - WBHS
CHEM 100 ' Demolition in Chemistry Classroom 2 06/14/21 06/15/21 ﬁ Demolition in Chemistry Class
CHEM 105 | Install NewHood in Chemistry Classroom 5 06/16/21 06/22/21 EI Install NewHood in Chemist
CHEM 110 Final Clean in Chemistry Classroom 1 06/23/21 06/23/21 V Final Clean in Chemistry C
Automotive Classroom Renovations - WBHS
AUTO 1000 | HVAC Demolition - Automotive Shop 10 06/01/21 06/14/21 E‘ HVAF Demolition - Alitomotive
AUTO 1005 | Architectural Demolition - Automotive Shop 5 06/01/21 06/07/21 Architectural Demolition - Automao
AUTO 1010 | Electrical Demolition - Automotive Shop 5 06/08/21 06/14/21 vI:I Electlrical Demolition -lAutomot
AUTO 1015 | Interior Partitions - Automotive Shop 5 06/15/21 06/21/21 [ Interior Partitions - Automoti
AUTO 1020 |Hang & Tape Priority Walls- Automotive Shop 2 06/22/21 06/23/21 Hang & Tape Priority Walls
AUTO 1025 | Duct Mains - Automotive Shop 5 06/24/21 06/30/21 8| Duct Mains - Automotive
AUTO 1030 | In-Wall Electrical R/l - Automotive Shop 5 06/24/21 06/30/21 In-Wall Electrical R/l - Al
AUTO 1035 | OH Electrical R/l - All Systems - Automotive Shop 10 07/01/21 07/15/21 I:I OH Electrical R/l -
AUTO 1040 | In-Wall Inspections - Automotive Shop 2 07/01/21 07/02/21 }In-Wall Inspections - Au
AUTO 1045 | HVAC Duct Insulation - Automotive Shop 2 07/01/21 07/02/21 '+ HVAC Duct Insulation -
AUTO 1050 ' Hang GWB Walls - Automotive Shop 4 07/06/21 07/09/21 %I Halng GWB }Nalls -A
AUTO 1055 | Finish GWB Surfaces Throughout - Automotive Shop 4 07/12/21 07/15/21 Finish GWB Surfag
AUTO 1060 | Prime Paint In Advance of Ceiling Grid - Automotive Shop 2 07/16/21 07/19/21 Prime Paint In Ag
AUTO 1065 | Wiring for Lights & Power - Automotive Shop 2 07/16/21 07/19/21 Wiring f?r Lights
AUTO 1070 | Wiring for F/A - Automotive Shop 2 07/16/21 07/19/21 Wiring f?r F/IA - A
AUTO 1075 | Install Ceiling Grid - Automotive Shop 2 07/20/21 07/21/21 Install Cleiling Gr|
AUTO 1080 | Lights in Grid - Automotive Shop 2 07/22/21 07/23/21 Lilghts iln Grid -
AUTO 1085 | HVAC Attachments to Grid - Automotive Shop 2 07/22/21 07/23/21 HVAC Attachme
AUTO 1095 | Final Above-Ceiling Inspections for Ceiling Tile - Automotive Shop 2 07/26/21 07/27/21 % Final Above-C
AUTO 1105 | Install Ceiling Tiles - Automotive Shop 2 07/28/21 07/29/21 ﬁ Installl Ceiling
AUTO 1090 | Intermediate & Finish Coat Painting - Automotive Shop 2 07/29/21 07/30/21 Intel!mediate
AUTO 1110 | Interior Doors & Hardware - Automotive Shop 2 08/02/21 08/03/21 Interior Dod
AUTO 1115 | Mechanical Wall Trimout - Automotive Shop 1 08/02/21 08/02/21 Melchanical
AUTO 1120 | F/A Trimout - Automotive Shop 1 08/02/21 08/02/21 F/A Trimout
AUTO 1125 | Telecom Trimout - Automotive Shop 1 08/02/21 08/02/21 Telecom Tri
AUTO 1130 | VCT Flooring & Rubber Base - Automotive Shop 3 08/02/21 08/04/21 V(l)T Floori
AUTO 1140 | Signs & Misc. Div 10 Finishes - Automotive Shop 2 08/04/21 08/05/21 Signs & Mi
AUTO 1135 | Electrical Wall Trimout - Automotive Shop 1 08/06/21 08/06/21 ‘_VE ectrical
AUTO 1145 | Final Paint Touch-Up - Automotive Shop 3 08/06/21 08/10/21 H Final Pai
Testing, Inspections, Punchlist & Closeout - WBHS
CLO 115 | AHJ Inspections for Occupancy - ROTC - WBHS 5 01/14/21 01/20/21 EI AHJ Inspections for Occupancy - ROTC - WBHS
CLO 120 | GC Punchlist & Corrections - ROTC Bldg 5 01/14/21 01/20/21 Y:l GC Punchlist & Corrections - ROTC Bldg
CLO 125 | Complete DDC for Controlled Conditioned Air 10 05/18/21 06/01/21 Y:I CompleteIDDCIfor Controllled Cond
CLO 130 | TAB & Reports - WB 2-Story 15 06/02/21 06/22/21 TAB & Reports - WB 2-Stor
CLO 135 | GC Punchlist & Corrections - Cafeteria Addition 5 06/02/21 06/08/21 EI GC PunchlisI & Correctil ns - Caf
CLO 150 | AE Punchlist & GC Corrections for Substantial Completion - WB Caf Add 5 06/09/21 06/15/21 El AE Punchlist & GC Correction
CLO 140 | GC Punchlist & Corrections - 2-Story Bldg 10 06/17/21 06/30/21 vI:I GC Punchlist & Correctig
CLO 145  Final Clean - WB 2-Story 10 06/17/21 06/30/21 vEI Final Clean - WIB 2-Story
CLO 155 | AHJ Inspections for Occupancy - WB 2-Story 10 06/23/21 07/07/21 " | AHJ Inspections for O
CLO 160 | AE Punchlist & GC Corrections for Substantial Completion - WB 2-Story 10 07/01/21 07/15/21 |:v| AE Punchlli%t & GC
CLO 165 | AHJ Inspections for Occupancy - Caf Add - WBHS 5 07/09/21 07/15/21 = AHJ Inspeic%ions fo
CLO 100 | AHJ Inspections for Occupancy - Auto Classroom Renovation 3 08/06/21 08/10/21 AHJ Insg
CLO 105 | GC Punchlist & Corrections - Auto Classroom Renovation 3 08/06/21 08/10/21 E:GOC Puna

Start Date: 03/01/20
Finish Date: 08/13/21
Data Date: 03/05/20

Run Date: 04/24/20

WBHS-Working Baseline.ppx Page 9A

West Brunswick High School Addition and Renovations
Baseline Schedule 04.24.2020

W.M.

COMPANY




ID

Original 2020 2021
Description Dur?ation Start Finish May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Jun Jul Aug
- CLO 110 | AE Punchlist & GC Corrections - Auto Classroom Renovatoins

3 08/11/21 08/13/21

Il AE Pun

Start Date: 03/01/20

o e 5, West Brunswick High School Addition and Renovations
Data Date: 03/05/20

Baseline Schedule 04.24.2020 W M
Run Date: 04/24/20

Project Finish

WBHS-Working Baseline.ppx Page 10A

COMPANY




