W.M. Jordan Company, Inc
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2 North & West High School Project - Prequalification Ratings Matrix for First-Tier Subcontractors under CM @ Risk
3
4 |Date:
5 |Project Name:
6 |Trade package
7 1 2 3 4 5 6 7 8
8
9 Form# | Description Max Pts Pts Pts Pts Pts Pts Pts Pts Pts
10 |1. GENERAL COMPANY INFORMATION
11 |1.a. Primary/Main Office Location 2
12 [1.b. Business Type 1
13 |1.c. Licensing Information 1
14 |1.d. Type of Work Performed 1
15 |1.e.(1) Bonding - Surety letter attached 2
16 |1.e.(2) Bonding - Funds expended by Surety Co. on f 2
17 |1.f. Insurance certificate attached 3
18 |1.g. Financials - Listed/attached (0 or 3) 3
19 Subtotal| 15 0 0 0 0 0 0 0 0
20
21 |2. GENERAL REQUIREMENTS
22 |2.a.(1) Experience - Annual dollar value last 3 years 3
23 [2.a.(2) Experience - Number of current projects 3
24 (2.a.(3) Experience - Largest job completed 5
25 [2.a.(4) Experience - Current Backlog Amount 5
26 [2.a.(5) Experience - Selected Contract 1 3
27 2.a.(5) Experience - Selected Contract 2 3
28 [2.a.(5) Experience - Selected Contract 3 3

Office - Project managed and directed from
29 |2.b. NC office 3
30 |2.c.(1) Litigation/Claims - last 5 years 2
Litigation/Claims - Currently outstanding

31]2.c.(2) against company 2
3212.c.(3) Failed to complete construction contract 5
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33 |2.c.(4) Paid Liquidated Damages on a project 3

Convicted of conflicts of

34 ]2.c.(5) interest/bribery/bid-rigging 3
35 |2.c.(6) Barred from public work in NC 3
36 |2.d. EMR rate less than/equal 1 5
37 |2.e. Documented HUB Plan 3
38 Subtotal| 54 0 0 0 0 0 0 0 0
39
40 |3. PROJECT SPECIFIC REQUIREMENTS
41 |3.a. Project Superintendent included resume 2
42 |3.b. Superintendent Experience 5
43 |3.c. Project Manager included resume 2
44 13.d. Project Manager Experience 5
45 |3.e.(1) Similar Project Information 1 5
46 |3.e.(2) Similar Project Information 2 5
47 |3.e.(3) Similar Project Information 3 5
48 Subtotal| 29 0 0 0 0 0 0 0 0
49
50 |4. SIGNATURE
51 |4 Fuly executed including notary 2
52 Subtotal 2 0 0 0 0 0 0 0 0
53
54 | TOTAL POINTS | 100 [[ o 0 0 0 0 0 0 0
55 All scores 80 and above will be prequalified.

56




