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Meeting Logistics

» Greetings & Thanks for Attending

» All Prime Bidding by Pre-Qualification Only

» Meeting Sign-In Sheet — please emaill
mjordan.com to confirm yo

es — use Raise Hand F
It until end of sectio

60-Minutes
iIse Hand to be

endee Listing to be issued
ication



Meeting Purpose

» A Forum for Explanation of Project Requirements &
Expectations

» Receive Subcontractor Feedback
derstand Project Responsibili

sues, ltems and/or Con



Meeting Agenda

0 Project Team Intfroductions

O Project Overview/Description & Project Goals

0 Project Administrative & Construction Engi
' nts

ts & Key/Critical Dates
MWABE Project Parfici
ope Review/Confirm

ules & Safety
ompliance

k Scope Summaries

Questions



Project Team Introd

» Owner: Brunswick County Public Schools
» Architect — Becker Morgan Group
» Civil/L scape Engineer — Paramounte Engine

— Woods Engineering



Project Team Infrod

0 Construction Manager at Risk: W. M. Jordan Compa
Construction Manager at Risk Project Representative(s):
Jerry Winegar, Senior Project Manage
Chad Wallace, Project Manager
ilkerson, Project Engineer
t Superintendent

S
n Manager/W. M. Jordan Co




Owner Preferences/

» BP-O8A-AIt#2
» Base Bid: Provide mortise locks by acceptable manufacturers per pro specifications.
» Alternate: Provide mortise locks by Schlage L9000 series in lieu of other acceptable
manufacturers.

» BP-O8A-AIt#3
» Base Bid: Provide cylindrical locks by acceptable manufactures per proje

» Alternate: Provide cylindrical locks by Schlage BD 92 series in lieu of oth
manufacturers.

ises by acceptable manufactures per proj

by Von Duprin 98/35 series in lieu of of

ceptable manufacturer per project s
N 4010/4110 series in lieu of other acce

ceptable manufacturer per project specifications.
chlage in lieu of other acceptable manufacturers.

cceptable manufacturer per project specifications.

ocks to integrate in the school district’s Open Options building
ocks to be accessible using a single plc’rform for monitoring, and
locks will require licenses, which are to luded in scope. All
ed to be purchased through Open Opti isisinlieu of




Owner Preferences/

> BP-23A-Alt#1
» Base Bid: Provide conftrols by acceptable manufacturer per project specifications.

» Alternate: Provide conftrols by Schneider Electric in lieu of other acceptable
manufactures.

> BP-26A-Alt#1
» Base Bid: Provide school video system by acceptable manufac
specifications.

ide school video system by Video Insight (purc
hool districts Video Insite CCTV operatin
ufactures.

en Options building access softw
accessible using a single platform f
s in lieu of other acceptable manufacturers.

m by acceptable manufacturer per project

ofifier fire alarm system. This is in lieu of other acceptable




Project Overview

» Project Overview Narrative:

» The project consists of the addition of a 2 story, 12 classroo
ROTC Pre Engineered Metal Building, Cafeteria Expansio
renovations to 2 existing classrooms

t Unique Issues:
hool and will remain so during

tion Duration (months
ubstantial completio

(2:00 PM)
t Town Creek Middle Schoo

truction, all attendees must wear
o attended opening

e distributed via clarification




Project Documents

> All IF’rgjec:’r Participants Held Accountable to Project Documents to
Include:

» Drawings dated: 4/16/20
» Specifications dated: 4/16/20
> _Bi dated: 4/17/20

ve Responsibility to Revie

rk of Others

t:
jects_for_bid/current_bids.html

sed by appointment only at WMJ Office



Crtical Dates

» Last Day for Questions 5/1/18 @ 2:00

» Last Addenda Issuance Date

tion Start
| Completion
omplete

5/12/20 @

STY/

7/
//1
7/15/2
8/15/21



Bidder Instructions

» Definitions

» Project Documents include Drawings, Specifications, Bid Manual and A
Addendums

» Bidder has reviewed all geotechnical information

» By submitting Bid, bidder agrees project documents are bid
buildable for stated price

Corrections

repancy, omission, error or inconsist
id Day

in writing

responded to via addendum a

e project bid form
ing a sealed envelope

ltiple packages each package must be
al bid forms and envelopes



Bidder Instructions

Preparation & Submission of Bid

» Must use W. M. Jordan Bid Form - no modific
any kind to Bid Form permitted

ed by Company Officer

e anything and everyt

of addendums issued.
tions and/or clarifications



Bidder Instructions

» Substitutions

» Must be received by 5-1-20 any late request
e accepted.

lete CM "“Substitution Request F

stimator PRIMARY CONTACT

om



Bidder Instructions

» Bid Bonds
» Any packages over $500,000.00 MUST include a Bid




Bid Day Activities

» All Bids Received Must be in a Sealed Envelope

» Submit Bids to: Sealed Bids hand delivered to Town Creek

School Cafeteria prior to 2:00pm on 5/12/20 or sealed bi
delivered before 5:00 PM on 5/11/18 (bid package s
the Wilmington office of W.M. Jordan Company Inc.
Suite 200, Wilmington, NC 28401.

loud: Town Creek Middle Sc

ders Subject to Scope Revi

add/omit packages if budget



MWBE Project Partic

» WMJ Participation goal of 25%

» All Bidders Review MWBE Minimum Compliance
Guidelines

» MWBE Prime Bidders Required to Meet Goal via
S elationships

w Your Work” Good Faith

uires Active MWBE Proje
ly Monitoring during Pro

tor need help with partne
ns to assist bidder, these can
e MWBE ufilization

UC Program



Project Logistics/Wor

» Work Hours: 7:00 AM to 5:00 PM M-F and Wee
and Overtime as required.

» Project Safety Orientations, ID Badging
ing Aftendance

Watchman or Secu
ink Gates will be pro

ork

lowed between OF 7:00AM &
:30PM Monday Through Friday
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NF EE i e WMJ Site Logis

ROTC Construction Area o
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August 2020 - April 2021
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MIN. # OF PARKING SPACES REQ'D:
MAX. # OF PARKING SPACES REQ'D:
“EX. PARKING PROVIDED:
NDICAP PARKING REQ'D:

. Overhead protection and
AND STAFF PARKING LOT . egress to be maintained duri
g" N demo. Installed by BP-01A

EX. DUMPSTERS
TC REMAIN

Protect storm
structures during
construction, BP-31A

Temporary barricade installed
inside building corridor, by BP-01A

)

- CAFETERIA

BT Existing double doors to be
Exit to be open throughout blocked off by BP-01A

onstruction, with exception
of canopy tie in

Clear path of egress and
protection from construction

Cafeteria Expansion phase will begin Summer of 2020 (See
Schedule). Plan to remove and reinstall Cafeteria AHU /

PROPOSED LIFTMASTER DUAL LEAF MANUAL SWING
BARRIER GATE (20') WITH RECEIVER POSTS, OR

DURING DROP-OFF AND PICK-UP ACTIVITIES AND
SHALL REMAIN OPEN AT ALL OTHER TIMES.
¥ v

2021. No cranes to be allowed in area, all installation to be
performed by off road forklift/lull. No structural provisions
will be made under side walk entries for excessive heavy
loads, coordinate material deliveries accordingly
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Existing Conditions

» Review PDF of 360 Pictures and Video

» Please notify WMJ as soon as possible with any additional
condition detail that needs to be seen/known.




Schedule

» Schedule Is for Bidding Purposes, Upon receipt of NTP and
schedule will be finalized and approved by Owner

» Material Lead times from subcontractors will be incorporat
Master Schedule

CM’s View of Project Sequences & Duration
ts Tied to Bid Default Schedule
onstruction Until Constructio

tandard Hours/Day, 5 Day

and Cafeteria will require som
1

essions
ervision Participation Mandatory
or Specific work Scope details Input




Schedule

Tentative Milestone Dates:
Notice to Proceed: 07/07/20

2 Story Construction Major Milestones

> i obilize July 20, 2020

1, Existing Areas Start Demo June 15, 2021
vations Complete: August 13, 2021



Project Administ
Requirements

0 Weekly Coordination Meetings are Manda

0 Weekly Safety Meeting documentation
each subcontractor

will be conducted pri
work on site

Form to be filled out
loyees on site.

W. M. Jordan Company



Construction Enginee
Requirements

» All submittals to be sent to the Construction Manager
SharePoint ONLY) no later than 30 days from issuanc

» Ciritical Submittals should be noted as critical for qui

ts due to delayed Key Submittals
ubcontractor.

ired to conduct a thorou
d completeness prior to

be submitted as early in the
scope of work.

separate from other closeout
on date of substantial completion



Quality Control

» All Mock-Up Requirements Separate from In-Pl
Work

» Be Prepared for:
ion Meetings for ALL Work

Checks & Evaluations
f Completed Work
ork of Others

nd above ceiling/in wall and fin

h out own work

at each phase



R b

Closing Comments an
lONS




