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NOTICE TO PREQUALIFIED BIDDERS 

Date:  March 31, 2019 

 

 

RE: Trask Middle School Renovations 

 BCC Project No.: 1102018 

  

 

To All Bidders: 

 

Your firm is encouraged to participate on a prequalified Bidders List for the Work on the above referenced project.  

This project consists of renovations to the following existing areas: Administration areas with new entry vestibule, 

Media Center, Class Rooms, bathroom & locker room renovations, gymnasium, courtyard and cafeteria improvements. 

On-site and off-site construction shall consist of grading, storm drainage, utilities, site improvements, paving, 

landscaping, and fencing. Selective interior demolition and abatement.  Building interiors are to consist of CMU, 

drywall, acoustical ceilings, VCT flooring, porcelain tile and bleacher replacement. Renovations will be constructed of 

load bearing CMU exterior light gauge metal framing, metal panel exterior, and curtain wall assemblies. The interior 

shall consist of acoustical ceilings, indoor / outdoor pavers, carpet and casework. Media center interior wall systems 

will be a mix of CMU partitions, GWB partitions. The new classroom renovation portion of the project will consist of 

light demolition, acoustical ceilings, solid surface casework, painting, flooring, and building specialties. The existing 

restroom renovations will consist of the demolition and replacement of existing toilet fixtures, specialties and finishes 

to accommodate all new construction. A new clerestory will be added above classrooms. The roofing for entire school 

will consist of a low slope PVC roof overlay with roof drains and scuppers. Plumbing, HVAC and Electrical 

replacements will be made.  

Work is for New Hanover County Schools located on the existing Trask Middle School Campus located at 2900 N 

College Road, Wilmington NC 28405 

 

Barnhill Contracting Company has been retained by the Owner, New Hanover Board of Education, as the Construction 

Manager at Risk for the construction of the Trask Middle School Renovations.  The Design Professional is Sawyer 

Sherwood & Associate Architecture.  

   

1. Complete plans, specifications, and contract documents will be available after 1:00 PM April 1, 2019 for 

inspection to view, purchase or download for free in the online digital plan room of Barnhill Contracting 

Company at www.barnhillplanroom.com.  

 

Hard copies of project documents will also be available to purchase through the online plan room of Barnhill 

Contracting Company at www.barnhillplanroom.com or by contacting Digital Print & Imaging (DPI) at 910-341-

3005.   

 

The pre-bid meeting will be held at Trask Middle School 2900 North College Road – in the school's Cafeteria. 

Wednesday, April 10, 2019 from 4:00 PM to 5:30 PM 

 

Attendance at the pre-bid meeting is strongly encouraged.  Failure to attend the pre-bid meeting is in no way an 

avenue to apply for additional consideration or change order compensation at a later date. 

 

Sealed bid submissions are due at Date and Times listed below for bid packages listed.  Facsimile or email Bid 

Proposals will NOT be accepted.  

 

DO NOT MAIL BID FORMS DIRECTLY TO NEW HANOVER COUNTY SCHOOLS 

 

Sealed Bids can also be delivered before 5:00 PM on the day before the scheduled bid opening to the Wilmington 

office of Barnhill Contracting Company at the address listed below: 
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Barnhill Contracting Company 

 272 North Front St., Suite 420 

 Wilmington, NC 28401 

 Attn: Brad Martin 

 

Barnhill Contracting Company will receive, open and read publicly all bid proposals received at: 

New Hanover County Schools 6410 Carolina Beach Road Wilmington, NC 28412 – Admin 101 

 

 

Bid Date:  Thursday, 04/25/19 at 9:00 AM 

 

BP100-General Trades 

BP105-Final Cleaning 

BP220-Demolition & Abatement 

BP250-Turnkey Sitework 

BP290-Landscaping & Irrigation 

BP390-Turnkey Concrete 

BP400-Turnkey Masonry 

BP500-Turnkey Steel 

BP620-MIllwork 

BP740-Roofing 

BP742-Metal Wall Panels 

BP790-Caulking & Waterproofing 

BP800-Turnkey Doors, Frames, Hardware 

BP840-Storefronts, Glass & Glazing 

 

Bid Date:  Thursday, 04/25/19 at 1:00 PM 

 

BP925-Metal Studs & Drywall 

BP930-Ceramic Tile 

BP960-Resilient, Carpet, Base 

BP980-Acoustical Ceilings 

BP990-Painting 

BP1005-Toilet Specialties & Accessories, Div 10 

BP1010-Identifiying Devices 

BP1240-Telescoping Bleachers 

BP1540-Plumbing 

BP1550-Turnkey HVAC 

BP1600-Turnkey Electrical 

 

 

All Bidders are strongly encouraged to include opportunities for Minority Business participation wherever 

possible in their respective Bid submission.  Minority Business is a part of this contract and must comply with 

the State of North Carolina General Statutes. 

 

Bid Security (Bid Bond) Requirement:  Bid Bonds are required on ALL bid packages that meet or exceed 

$300,000.00. 

 

Performance and Payment Bond Requirement:  Noted on bid forms as an ADD Alternate Price. 

 

The Construction Manager and Owner reserve the right to add pre-qualified bidders.  The Construction Manager and 

Owner reserve the right to reject any and all proposals.  Additional Bid Packages may be added and/or deleted at the 

discretion of the Construction Manager. 
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All bidders are responsible for reviewing the enclosed information and verifying the drawings and specifications listed 

are in fact included.  All bidders must contact Barnhill Contracting Company within forty-eight (48) hours of receipt of 

this bid package if for any reason any drawing or specification information is not included. 

 

All questions will be expeditiously answered via addendum to be shared with all Bidders.  Questions will be accepted 

up to 10-days prior to the published bid date.  Questions received after the fact will not be addressed.  All technical 

questions must be submitted in writing. 

 

On behalf of New Hanover County Schools, Sawyer Sherwood & Associate Architecture, and Barnhill Contracting 

Company, we “Thank You” in advance for the valuable time and effort you will be expending pursuing and preparing 

your Bid Proposal.  Should you require additional direction, please contact Barnhill Contracting Company’s, Senior 

Project Manager, Brad Martin, at 919-785-6919, bmartin@barnhillcontracting.com. 

 

 

 

            

 

 

                                                END OF SECTION 
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Project Information Sheet 

 

 

 
PROJECT NAME:  Trask Middle School Renovations 

    BCC Job # 1102018 

 

 

LOCATION:   Emma B. Trask Middle School 

    2900 North College Road 

    Wilmington, NC 28405 

 

 

OWNER:   New Hanover County Schools 

    6410 Carolina Beach Road 

    Wilmington, NC 28412 

 

 

CONSTRUCTION 

MANAGER:   Barnhill Contracting Company 

    272 North Front Street, Suite 420  Phone 919-785-6919 

    Wilmington, NC 28401    

 

    Bidding/Construction Phase 

    Brad Martin    Email: bmartin@barnhillcontracting.com 

    Senior Project Manager   Phone 919-785-6919 

 

    Prequalification Forms/Bid Documents 

    Carie Lamson    Email: clamson@barnhillcontracting.com 

         Phone 919-785-9176 
          

ARCHITECT:   Sawyer, Sherwood and Associates 

    124 Market St    Phone 910-762-0892 

    Wilmington, NC 28401 

 

 

STRUCTURAL:  Woods Engineering    

    254 North Front St #201   Phone 910-343-8007   

    Wilmington, NC 28401 

 

 

 

PME:    Cheatham & Associates, P.A     

    3412 Enterprise Drive   Phone 910-452-4210 

    Wilmington, NC 28405 

    

   

 

CIVIL    CLH Design, P.A. 

    400 Regency Forest Drive #120  Phone 919-319-6716 

    Cary, NC 27518 

 

 

END OF SECTION 
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INSTRUCTIONS TO BIDDERS 

ARTICLE 1. DEFINITIONS  

1.1  All definitions set forth in the General Conditions and Supplemental/Supplementary General Conditions apply 

to these Instructions to Bidders.  

1.2  The Contract Documents (Drawings, Specifications, Bid Manual, etc.) shall also serve as the bidding 

documents.  

1.3  An "Alternate Bid" or "Alternate" is an amount stated in the proposal to be added to or deducted from the 

amount of the base bid if the corresponding change in the Work, as described in the Contract Documents, is 

accepted.  

ARTICLE 2. BIDDERS' REPRESENTATIONS  

2.1 It is understood and mutually agreed that by submitting a bid the bidder acknowledges that he has carefully 

examined all documents pertaining to the work and has visited the site to become familiar with, the location, 

accessibility and general character of the site of the work and all existing buildings and structures within and 

adjacent to the site, and has satisfied himself as to the nature of the work, the condition of existing buildings 

and structures, the conformation of the ground, the character, quality and quantity of the material to be 

encountered, the character of the equipment, machinery, plant and any other facilities needed preliminary to 

and during prosecution of the work, the general and local conditions, laws, ordinances, codes, rules and 

regulations, the construction hazards, and all other matters, including, but not limited to, the labor situation 

which can in any way affect the work under the contract, and including all safety measures required by the 

Occupational Safety and Health Act of 1970 and all rules and regulation issued pursuant thereto.  Further, that 

the bidder has studied and carefully correlated its observation with the Contract Documents in preparing the 

pricing.                                                                                                                                                                

2.2 Reference is made to Contract Documents for the identification of those surveys and investigation reports of 

subsurface or latent physical condition at the site or otherwise affecting performance of the work which have 

been relied upon by the designer in preparing the document.  The Owner will make copies of all such surveys 

and reports available to the bidder through the construction manager upon request.  Unless otherwise specified 

in the Bid Documents, borings, test excavations and other subsurface information, if any, are provided solely 

to share information and any use of, or reliance upon, such items by the Bidder is at the risk of the Bidder.  

The Bidder shall be afforded access to the Project site to obtain the Bidder’s own borings, test excavations and 

other subsurface information upon request made to the Construction Manager. 

2.3 Each bidder may, at his own expense, make such additional surveys and investigations as may deem necessary 

to determine his bid price for the performance of the work.  Any on-site investigation shall be done at the 

convenience of the Owner.  Any reasonable request for access to the site will be honored by the Owner. 

2.4 By submitting a bid, each bidder represents that its bid is based upon the personnel, materials, systems, and 

equipment required by the Contract Documents without exception and that it has sufficient personnel, 

materials, systems, and equipment available to complete the Work as and when specified or required. The 

Bidder acknowledges that it has thoroughly reviewed all Bid Document information for the Project and 

that it is intimately familiar with such information.  Bidder acknowledges that the Construction 

Manager is relying on the Bidder’s review of all Bid Document information to be “biddable” and 

“buildable” and otherwise fully adequate to account all work, labor, and materials required for the 

completion of the Project.   
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ARTICLE 3. INTERPRETATION OR CORRECTION OF THE CONTRACT DOCUMENTS  

3.1  Should bidders find any discrepancies in, or omission from, ambiguity, inconsistency, or error, in the drawings 

or documents, or should bidder be in doubt as to their meaning upon examination of the Contract Documents 

or of the Project Site and local conditions, bidder shall at once notify the Construction Manager who will 

confer with the Designers and will send written instructions in the form of addenda to all bidders.  

3.2 Bidders requiring, clarification or interpretation of the Contract Documents must submit a written request to 

the Construction Manager at least Ten (10) days prior to the date for receipt of bids.  

3.3. All interpretations, corrections, or changes of the Contract Documents will be made by Addendum. 

Interpretations, corrections, or changes of the Contract Documents made in any other manner are not binding, 

and no bidder may rely upon such interpretations, corrections, or changes.  

 

3.4. Any addenda to specifications issued during the time of bidding are to be considered covered in the proposal 

and in closing a contract they will become a part thereof.  It shall be the bidder’s responsibility to ascertain 

prior to bid time the addenda issued and to see that his bid includes any changes thereby required. 

 

3.5. All addenda shall be acknowledged by the bidder(s) on the Form of Proposal. 

ARTICLE 4. SUBSTITUTIONS  

4.1 In accordance with the provisions of G.S. 133-3, material, product, or equipment substitutions proposed by the 

bidders to those specified herein can only be considered during the bidding phase until ten (10) days prior to 

the receipt of bids when submitted to the Construction Manager for review and forwarding to the Designer 

with sufficient data to confirm material, product, or equipment equality.  Proposed substitutions submitted 

after this time will be considered only as potential change order.  

4.2 Submittals for proposed substitutions shall include the following information: 

a. Name, address and telephone number of manufacturer and supplier as appropriate. 

b. Trade name, model or catalog designation. 

c. Product data including performance and test data, reference standards, and technical descriptions of 

material, product, or equipment.  Include color samples and samples of available finishes as 

appropriate. 

d. Detailed comparison with specified products including performance capabilities, warranties, and test 

results. 

e. Other pertinent data including data requested by the CM @ Risk or Designer to confirm product 

equality.   

4.3.1  If the Construction Manager and Designer approve a proposed substitution, the Construction Manager will set 

forth the substitution in an Addendum to all bidders of record. If such approval is provided, the Bidder shall be 

responsible for any and all domino impacts attributable to such substitution if incurred during the course of the 

project’s construction duration. 

4.3.2 A completed Substitution Request Form (attached under “Section 1-General Information within Project Bid 

Manual) is required to be submitted to the Construction Manager by the party proposing any substitution for 

the review of all requests for substitution.   

ARTICLE 5. PREPARATION AND SUBMISSION OF BIDS  

5.1 All bids must be prepared on the Form of Proposal provided herein and must be submitted in accordance with 

the Instructions to Bidders.  
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Any modification to the Form of Proposal (including alternates and/or unit prices or qualifications) will 

disqualify the bid and may cause the bid to be rejected. 

5.2  All blank spaces for bids, alternates, and unit prices applicable to bidder’s work in the Bid Form must be filled 

in order for the bid to be accepted. When alternates requested are not bid, the proposal may be considered 

incomplete.  The bidder agrees that bid on Form of Proposal detached from specification will be considered 

and will have the same force and effect as if attached thereto.  Email proposals will not be considered.  

Numbers shall be stated both in writing and in figures for the base bids and alternates.  All words and figures 

must be in ink or typed. If a bid items has NO value or results in a NO CHANGE adjustment then the 

bidder must use “$0” in the blank. Use of a “N/C” (no change), or “NIC” (not in contract), may render 

the bid “non-responsive”. 

5.3 The bidder shall fill in the Form of Proposal as follows; 

a. Each bid must give the full business address of the bidder. 

b. If the documents are executed by a sole owner, the fact shall be evidenced by the word “Owner” 

appearing after the name of the person executing them. 

c. If the documents are executed by a partnership, that fact shall be evidenced by the word “Co-Partner” 

appearing after the name of the partner executing them. 

d. If the documents are executed on the part of a corporation, they shall be executed by either the 

president or the vice president and attested by the secretary or assistant secretary in either case, and 

the title of the office of such persons shall appear after their signatures.  The seal of the corporation 

shall be impressed on each signature page of the documents. 

e. If the proposal is made by a joint venture, each member of the joint venture in the above form shall 

execute it for sole owner, partnership or corporation, whichever form is applicable. 

f. All signatures shall be properly witnessed. 

g. If a person other than an owner holds the contractor’s license of a bidder, partner or officer of a firm, 

then the licensee shall also sign and be a party to the proposal.  The title “Licensee” shall appear 

under his/her signature. 

 

5.4  The Bidder shall price the Work to include all labor, material, equipment, supervision, administration and 

management (home office and field), scheduling, quality control, testing and inspection, training, 

transportation of manpower and materials and equipment, information technology, consumables, applicable 

taxes, required fees and permits, daily clean-up and daily safety, and whatever else is deemed necessary to 

complete the Work. 

5.4 Bidders must provide amounts on the Unit Price Schedule for labor, material, equipment, supervision, general 

conditions, overhead, fee, and preparation of performance and payment bond costs of all work items. The 

quantities listed in the Bid Form for unit price items are to be considered as approximate and are to be used 

only for the comparison of the bids and as a basis for computing amounts of security or penal sums of bonds 

to be furnished. Payments will only be for the actual quantities of the Work performed and accepted or 

materials furnished and accepted in accordance with the Contract Documents. The scheduled quantities of 

Work to be done and material to be furnished may each be increased, decreased, or omitted as provided in the 

Contract Documents. 

 

5.5  The inclusion of a Unit Price Schedule, including unit prices for labor, materials and equipment, in the bid is 

for informational purposes only and shall in no way obligate the Construction Manager or Owner to pay the 

unit rates provided in the Unit Price Schedule for any additional work performed pursuant to a modification 

should the bidder be awarded the Subcontract. The Construction Manager may agree to pay unit rates included 

in the Unit Price Schedule, or agree to pay adjusted unit rates reflecting the bidder's actual costs, after review 
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by the Construction Manager and Owner and receipt by the bidder of written approval from the Construction 

Manager for the use of approved rates.  

5.6 The completed bid shall be placed in a sealed opaque envelope so marked as to indicate: “Proposal/Bid”, the 

identity of the Project (name of Project), the respective Bid package Number and Name, the name and address 

of the bidder and License number of the bidder. Bidders must clearly mark on the outside of the envelope 

which Bid Package(s) they are bidding.  Bids must be received at the location as designated on the Notice to 

Bidders, by the specified time and date. Bids must be submitted directly to the Construction Manager 

Representative. If forwarded by mail or express courier, the envelope containing the proposal must be placed 

in another envelope which shall be sealed and addressed to the location(s) as designated on the Notice to 

Bidders. The bidder uses the mail or courier service at its own risk. Bids received after the advertised time for 

opening of bids will be returned to the bidder unopened.  

5.7 Bidder shall identify in the bid form, the minority businesses that will be utilized on the project with 

corresponding total dollar value of the bid and affidavit (Affidavit A) listing good faith efforts or an affidavit 

(Affidavit B) indicating work under contract will be self-performed, as required by G.S. 143-128.2(c) and  

G.S. 143-128.2(f).  Failure to comply with these requirements is grounds for rejection of the bid.  

5.8  Bids will be opened and read aloud at the specified time and location indicated in the advertisement.  

ARTICLE 6. QUALIFICATION OF BIDDERS  

6.1 Within three days (72) hours after the bid time, any bidder to whom the award of the contract might be 

considered must submit to the Construction Manager a properly executed State of North Carolina – Affidavit 

C Portion of the Work to Performed by Minority Firms, and/or Affidavit D – Good Faith Efforts in the form 

included in the Project Bid Manual.  

ARTICLE 7. Not Used 

ARTICLE 8. FORM OF BID FORM  

8.1 The Form of Proposal is included in the Project Bid Manual for reference only.  Specific Bid Proposal Forms 

will be supplied by the Construction Manager for each bid package.   

8.2 Form of Bonds are included in the sample contract form. Subcontracts are required to use the forms provided. 

Surety firm executing the bonds must be a Class “A” or better rated bonding firm as ranked by A.M. Best and 

be registered with the State of North Carolina department of insurance. Any packages over $300,000.00 

MUST include a Bid Bond.    

8.3 Construction Manager at its sole discretion may choose to include any subcontractor in a SubGuard Insurance 

program in lieu of requesting a Payment and Performance Bond. Subcontractors included in the program may 

be required to submit additional confidential financial information for review by the Construction Manager 

prior to enrollment in the program. 

8.4 If the Construction Manager elects to enroll the subcontractor in the SubGuard Program the Construction 

Manager will deduct the full amount listed on the bid form by the Subcontractor for the Payment and 

Performance Bonds. 

ARTICLE 9. Not Used 

ARTICLE 10 AWARD OF CONTRACT  

10.1  Subject to the right of the Construction Manager & Owner to reject any or all bids, the Construction Manager 

will award the Subcontract to the bidder deemed by the Construction Manager & Owner in their sole 

discretion to be the lowest responsive and responsible bidder. In determining which bidder is the lowest 

responsive and responsible, the Construction Manager & Owner, in their discretion, may take into 
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consideration not only the amount of the bid, but also such of the following criteria as it deems appropriate 

and may give such weight thereto as it deems appropriate:  

10.1.1  The bidder's financial ability to complete the Subcontract successfully and on time without resort to 

its surety; 

10.1.2  The bidder's prior experience with comparable or more complex projects; 

10.1.3  The bidder's prior history for successful and timely completion of projects; 

10.1.4 The bidder's equipment and facilities; 

10.1.5  The adequacy, in numbers and experience, of the bidder's work force to complete the Contract 

successfully and on time;  

10.1.6  The bidder's prior experience on other projects of the Construction Manager & Owner, including the 

bidder's demonstrated ability to complete its work in accordance with the requirements of the contract 

documents;  

10.1.7  The bidder's compliance with federal, state, and local laws, rules, and regulations, including but not 

limited to equal employment opportunity requirements and the Occupational Safety and Health Act.  

10.1.8  The bidder's demonstrated commitment to achieve the Contract HUB/MWBE/SDMWOB goals or its 

good-faith effort to meet those goals.   

10.1.9 Depending on the type of the Work, other factors which the Construction Manager & Owner 

considers material.  

10.2 In determining the lowest responsible, responsive bidder, the Construction Manager & Owner shall take into 

consideration the bidder’s compliance with the requirements of G.S. 143-128.2(c), the past performance of the 

bidder on construction contracts for the Construction Manager & Owner with particular concern given to 

completion times, quality of work, cooperation with other contractors, and cooperation with the Designer and 

Owner.  Failure of the low bidder to furnish affidavit and/or documentation as required by G.S. 143-128.2(c) 

may constitute a basis for disqualification of the bid. 

10.3 The Construction Manager & Owner reserve the right to waive any informality or irregularity in bids when 

such waiver is in the Owner's interest.  

10.4  Each Low Bidder shall submit a post bid list of any and all subcontractors and identify all small disadvantaged 

minority & women-owned business contacted for quotes and an indication of whether each such 

subcontractor's quote was accepted or rejected for use on the Project. If a subcontractor's quote is accepted, the 

bidder is required to use that subcontractor to perform the Work unless otherwise approved in writing by the 

Construction Manager & Owner. The Owner reserves the right to reject any or all proposed subcontractor(s) 

listed thereon before the bid is awarded. In such event the Construction Manager & Owner will give the bidder 

an opportunity to either withdraw the bid or substitute subcontractor(s) who is acceptable to the Construction 

Manager & Owner, provided such substitution does not change the amount of the bid. 

10.5 At the request of the Construction Manager and before any contract is awarded, the bidder may be required to 

furnish a complete statement of the origin, composition, and manufacturer of any or all materials to be used in 

the construction of the Work, together with samples. Such samples may be subjected to the tests provided for 

in the Contract Documents to determine their quality and fitness for the Work.  

 

10.6  At the request of the Construction Manager and before any contract is awarded, the bidder may be required to 

furnish the Construction Manager with a complete breakdown of the lump sum bid items to the satisfaction of 

the Construction Manager & Owner. The lump sum breakdown shall be in such detail as the Construction 

Manager & Owner may reasonably require.  
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10.7 The Construction Manager & Owner reserves the right to issue subcontracts to the selected bidder at any time 

up to one hundred twenty (120) days after the receipt of bids. The bidder must sign and return the 

Agreement within ten (10) days of receiving it. Failure to do so will be considered as refusal on the part of the 

selected bidder to enter into the Agreement. Upon such refusal, the Construction Manager & Owner may 

award the Contract to the next qualified bidder, at the Construction Manager & Owner's option, with the 

initially selected bidder's bid guaranty being retained as provided by law.  

10.8 Should the Construction Manager & Owner adjudge that the apparent low bidder is not the lowest responsible, 

responsive bidder by virtue of the above information, said apparent low bidder will be so notified and his bid 

security shall be returned. 

ARTICLE 11. MINORITY BUSINESS CONTRACT PROVISIONS (CONSTRUCTION)  

11.1 MINORITY BUSINESS SUBCONTRACT GOALS: 

The goals for participation by minority firms as subcontracts on this project have been set at 10%. 

The bidder must identify on its bid, the minority businesses that will be utilized on the project with 

corresponding total dollar value of the bid and (Affidavit A) listing good faith efforts or affidavit 

(Affidavit B) of self-performance of work, if the bidder will perform work under contract by its own 

workforce.  

a. The lowest responsible, responsive bidder must provide Affidavit C, which includes a description of 

the portion of work to be executed by minority businesses, expressed as a percentage of the total 

contract price, which is equal to or more than the applicable goal or provide Affidavit D that 

includes a description of the portion of work to be executed by small disadvantaged minority & 

women-owned businesses, expressed as a percentage of the total contract price, with documentation 

of Good Faith Effort, if the percentage is not equal to the applicable goal. 

 

The above information must be provided as required.  Failure to submit these documents is grounds for 

rejection of the bid. 

11.2 MINIMUM COMPLIANCE REQUIREMENTS:  

All written statements, affidavits or intentions made by the Bidder shall become a part of the agreement 

between the Subcontractor and the Construction Manager for performance of this contract.  Failure to comply 

with any of these statements, affidavits or intentions or with the minority business Guidelines shall constitute a 

breach of the contract.  A finding by the Construction Manager or Owner that any information submitted 

either prior to award of the contract or during the performance of the contract is inaccurate, false or 

incomplete, shall also constitute a breach of the subcontract.  Any such breach may result in termination of the 

subcontract in accordance with the termination provisions contained in the contract.  It shall be solely at the 

option of the Construction Manager & Owner whether to terminate the contract for breach. 

 

In determining whether a contractor has made good faith efforts, the Construction Manager will evaluate all 

efforts made by the Contractor and will determine compliance in regard to quantity, intensity, and results of 

these efforts.  The Construction Manager may take into account any or all of the following: 

 

1. Whether the Bidder attended any prebid meetings that were scheduled by the Construction 

Manager; 

 

2. Whether the Bidder advertised in general circulation, trade association, and minority-focus 

media concerning the subcontracting opportunities; 

 

3. Whether the Bidder provided written notice to a minimum of three SDMWOB’s of each 

portion of the work subcontracted, that their interest in the contract was being solicited in 

sufficient time to allow the MWBE’s to participate effectively; 
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4. Whether the Bidder followed up initial solicitations of interest by contacting SDMWOB’s to 

determine with certainty whether the SDMWOB’s were interested; 

 

5. Whether the Bidder selected portions of the work to be performed by SDMWOB’s in order 

to increase the likelihood of meeting SDMWOB goals (including, where appropriate, 

breaking down contracts into economically feasible units to facilitate MWBE participation); 

 

6. Whether the Bidder provided interested SDMWOB’s with adequate information about the 

plans, specifications and requirements of the contract; 

 

Whether the Bidder negotiated in good faith with interested SDMWOB’s, not rejecting SDMWOB’s 

as unqualified without sound reasons based on a thorough investigation of their capabilities. 

 

11.3  Minority participation shall be credited toward the Subcontractor's achievement of the Minority Goal and 

good-faith efforts only after payments are actually made by the Subcontractor to Minority Subcontractors as 

recorded by Appendix ‘E’ - SDMWOB Documentation for Contract Payment Affidavit. Each Subcontractor 

shall maintain records and documents of payments to SDMWOB Subcontractors for a minimum of “three 

years following final acceptance of the Project by the Owner. Records shall be made available by the 

Subcontractor for inspection upon request by any authorized representative of the Construction Manager. The 

Subcontractor shall include similar reporting requirements in any Sub-subcontract with any certified 

SDMWOB Sub-subcontractors.  

ARTICLE 12.  WITHDRAWAL OF BIDS  

12.1 A bidder may withdraw a bid only by submitting a written request to the Owner prior to the time fixed for the 

opening of bids.  

12.2 Except as otherwise provided by law or in any supplement to these Instructions to Bidders, no bidder is 

permitted to modify, withdraw, or cancel its bid or any part thereof for one hundred twenty (120) days after 

the time fixed of the opening of bids.  

 

ARTICLE 13. REJECTION OF BIDS  

13.1 The bidder acknowledges the Owner's right to reject any and all bids and to waive any informality or 

irregularity in any bid received. In addition, the bidder recognizes the Owner's right to reject a bid if the bidder 

fails to submit the data required by the bid documents or if the bid is irregular or incomplete in any way or if 

for any reason the Owner considers being in its best interest to reject the bid.  

ARTICLE 14. PRE-BID CONFERENCE: 

14.1 Prior to the date set for receiving bids, the Construction Manager will arrange and conduct a Pre-Bid 

Conference for all prequalified bidders.  The purpose of this conference is to review project requirements and 

to respond to questions from prequalified bidders and their subcontractors or material suppliers related to the 

intent of bid documents.  Attendance by prequalified bidders shall be strongly encouraged as noted by the 

“Notice to Bidders”. 

14.2 The agenda for the Pre-Bid Conference will include project team introductions, project overview, explanation 

of project involvement expectations, review of project procedures, review of bidding procedures, review of 

bid documents and bid form, review of project schedule milestone dates, review of project procedures and site 

utilization/logistics, contract work scope(s), safety, and address bidder questions.   
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14.3 The Construction Manager will prepare minutes of the pre-bid meeting and provide them to Bidders in the 

form of a Supplement to the Bid Documents.  Failure of the Bidder to attend the pre-bid conference, or to 

obtain, review and act on the minutes thereof, which results in the Bidder not being fully acquainted with the 

requirements of the Project, will not be considered as a basis for additional compensation. 

 

 

 

 

END OF SECTION 
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This bathroom has to be
done 2nd Summer due to
Hot Water/Hand Washing

Bathroom Reno - School Year
Phase 1 - Boys 207; Girls 206
Phase 2 - Boys 603; Girls 604
Phase 3 - Boys 713; Girls 715
Phase 4 - Boys 202; Girls 203

Bathroom Reno - 2nd Summer
Phase 5 - Toilet 400A
Phase 6 - Toilet 111; 112
Phase 7 - Toilet 803 & Surrounding Rms
Phase 8 - 802/805 Toilets & Showers
(Phase 8 as part of Alternate G-2 Athletic
Support Space Reno)

Phase 2 - 700 Wing Classroom Reno
Oct 19 - April 20

Phase 1B - Courtyard Reno
June 19 - Sept 19

Phase 1A - Science Wing Reno
June 19 - Sept 19

SCHOOL YEAR 19-20 MISC ITEMS
- HVAC Improvements
- Roof Repair
- Repair/Replace Fire/Ent Doors
- Full Window Replacement
- Replace PA System
- Upgrade Computer Cabling
- Replace Light Fixtures with LED
- Replace Emer/Ext Lighting
- ACT Replacement
- Waterproof Ext Masonry
- Replace Bleacher (Outside Sport
Season)
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716 Classroom x x

Cafeteria Area

Former Weightroom Area

Second Floor
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A1 Clinic X X

A2 Social Work X X

A16 Ast Principal X X

?? File Storage X X

03A Office x x

P5A Office x x

H? Hall by Offices x x

P11 Storage x x

500 Science X

500A Storage X

501 Science X

501A Storage X

502 Science X

503 Science X

504 Art X

504A Storage X

504B Storage X

505 Science X

505A Storage X

401 Computer Lab x

Science Wing

Admin Area

Locker Room Area
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700 Classroom X X x

701 Classroom X X x

702 Classroom X X x

703 Classroom X X x

704 Classroom X X x

705 Classroom X X x

706 Classroom X X x

707 Classroom X X x

708 Classroom X X x

709 Classroom X X x

717 Classroom X X x

718 Classroom X X x

719 Classroom X X x

720 Classroom X X x

721 Classroom X X x

H17 Hall (Gym W) X

H18 Hall (Gym E) X

400 Special Ed X

400B Group X

Gymnasium Area

Special Education Area

700 Series Wing



Work Item/Area Approximate Dates Notes

Cafeteria Area June 2019 - August 2019 Permanent VCT would go back prior to school starting

Science Wing June 2019 - September 2019

Courtyard Area June 2019 - September 2019 Temp wall would be installed in Media Center prior to school starting

Trailer Setup July/Aug 2019 - September 2019

700 Series Wing October 2019 - April 2020 These 15 Classrooms move to Trailers

Admin Area December 2019 - February 2020 Start as Christmas Break Starts; Complete and move back up to Reception Area

Admin New Entrance Feb/March 2020 - August 2020 Recption, Vestibule, Lobby space

Media Center June 2020 - August 2020

Gymnasium Area June 2020 - August 2020 Second Summer to allow for furniture storage Summer 19

Special Ed Area June 2020 - August 2020 Second Summer so no distruptions to these students

Former Weightroom Area April 2020  - August 2020 Utilize the trailers for this as 700 Series moves back into Reno space

Locker Room Area April 2020  - August 2020 Utilize the trailers for this as 700 Series moves back into Reno space
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PROJECT CONTRACT DOCUMENTS 

ARTICLE 1 - GENERAL 
 

1. Attached is a list of drawings pertinent to the Work related to the Agreement.  The actual Drawings are 

attached under separate cover, to this Agreement.  The attached Drawings depict all the scope of work to 

be performed pursuant to the completion of the Project, including work to be performed by other 

contractors, which is shown for information and coordination purposes. 

 

2. It is intended that the latest revision of each drawing shall be applicable, and all previous revisions shall 

be superseded as a result. 

 

Subcontractor is responsible for a comprehensive review of ALL drawings as scope responsibilities may be included 

throughout the set, and may not be specific to a certain set (i.e.: Electrical). 

 

ARTICLE 2 - DRAWING LIST 

 

G1.0  Cover, Index, Legend, Abbreviations 

G2.0  Appendix B 

G2.1  Work Areas 

G2.2  Life Safety Plan Fire Areas 

G2.3  Life Safety Plan Fire Barriers 

G2.4  Life Safety Plan Occupancy Calculations 

G2.5  UL Assemblies 

 

C1.0  Existing Conditions and Demolition Plan 

C2.0  Staking and Pavement Marking Plan 

C3.0  Grading Plan 

C4.0  Erosion Control Plan 

C5.0  Utility Plan 

C6.0  Landscape Plan 

C7.1  Site Details 

C7.2  Site Details 

C7.3  Site Details 

C7.4  Site Details 

C7.5  Site Details 

C7.6  Site Details 

 

AD1.0  Demolition Plan 

AD2.0   Building Elevations Demolition 

 

A1.0  Floor Plan 

A1.1   Partial Floor Plans 

A1.2   Partial Floor Plans 

A1.3  Reflected Ceiling Plan 

A1.3.1  Wall Plan Above Ceiling 

A1.4  Architectural Roof Plan 

A2.0   Building Elevations 

A2.1   Partial Building Sections 

A2.2   Partial Building Sections 

A2.3  Partial Building Sections 

A3.0   Wall Sections 

A3.1   Wall Sections 

A3.2   Wall Sections 
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A3.3   Wall Sections 

A4.0   Enlarged Plans 

A4.1   Enlarged Plans 

A5.0   Details 

A5.1   Details 

A5.2   Details 

A6.0   Finish & Door Schedules; Signage Details 

A6.1   Door & Window Elevations 

A6.2   Window Elevations 

A7.0   Casework Elevations 

A7.1   Casework Sections 

A7.2   Casework Sections 

A7.3  Interior Details 

A7.4  Finished Floor Plan 

 

AM1.0  Modular Classroom 

 

R1.0   Roof Plan 

R1.1   Roof Details 

 

S1.01   General Notes 

S1.02   Typical Details 

S1.03   Material Inspections & Special Inspections For Wind & Seismic 

S2.01   Foundation and Slab Plan 

S2.02A   Roof Framing Plan 

S2.02B   Roof Framing Plan 

S2.03   Foundation and Slab Plan 

S3.01   Foundation Sections & Details 

S4.01   Framing Sections and Details 

 

P0.1   Plumbing Legend, Schedules, & Details 

P0.2   Plumbing UL Details 

PD1.1   Plumbing Demolition Floor Plan 

PD4.1  Enlarged Group Restrooms Domestic Water 

PD4.2  Enlarged Group Restrooms Waste & Vent 

PD4.3  Enlarged Science Wing Plans 

PD4.4  Enlarged Miscellaneous Plans 

PD4.5  Enlarged Locker Room Plans 

P1.1   Plumbing Renovation Floor Plan 

P1.2   Plumbing Roof Plan 

P4.1  Enlarged Group Restrooms Domestic Water 

P4.2  Enlarged Group Restrooms Waste & Vent 

P4.3  Enlarged Science Wing Plans 

P4.4  Enlarged Miscellaneous Plans 

P4.5  Enlarged Locker Room Plans 

 

M0.1   Mechanical Legend General Notes Schedules and Details 

M0.2   Mechanical Details 

MD1.0   Mechanical Floor Plan – Area A - Demolition 

MD1.1   Mechanical Floor Plan – Area B - Demolition  

MD1.2   Mechanical Floor Plan – Area C - Demolition  

MD1.3   Mechanical Floor Plan – Area D - Demolition  

MD2.0   Mechanical Roof Plan Demolition 

M1.0   Mechanical Floor Plan – Area A - Renovation 
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M1.1   Mechanical Floor Plan – Area B - Renovation  

M1.2   Mechanical Floor Plan – Area C - Renovation  

M1.3   Mechanical Floor Plan – Area D - Renovation  

M2.0   Mechanical Roof Plan Renovation 

M3.0   Mechanical Schedules 

M4.0  Mechanical Control Diagrams 

M4.1  Mechanical Control Diagrams 

 

E0.1   Electrical Notes, Details, Abbreviations 

E0.2   Electrical Legends 

ED1.1  Electrical Demolition Plan – Area A 

ED1.2  Electrical Demolition Plan – Area B 

ED1.3  Electrical Demolition Plan – Area C 

ED1.4  Electrical Demolition Plan – Area D 

E1.11  Electrical Power Plan – Area A 

E1.12  Electrical Power Plan – Area B 

E1.13  Electrical Power Plan – Area C 

E1.14  Electrical Power Plan – Area D 

E1.15  Electrical Roof Plan 

E1.21  Electrical Lighting Plan – Area A 

E1.22  Electrical Lighting Plan – Area B 

E1.23  Electrical Lighting Plan – Area C 

E1.24  Electrical Lighting Plan – Area D 

E1.31  Electrical Auxiliary Systems Plan – Area A 

E1.32  Electrical Auxiliary Systems Plan – Area B 

E1.33  Electrical Auxiliary Systems Plan – Area C 

E1.34  Electrical Auxiliary Systems Plan – Area D 

E1.41  Electrical Mobile Classrooms Site Plan 

E1.42  Electrical Mobile Classrooms Plan 

E5.1   Electrical Details 

E5.2   Electrical Details 

E5.3   Electrical Details 

E5.4  Electrical Details 

E6.1  Electrical Luminaire Schedule 

E6.2  Electrical Panel Schedules 

E6.3  Electrical Panel Schedules 

E7.1  Electrical Demolition Work Power Riser 

E7.2  Electrical New Work Power Riser 

E7.3  Electrical Risers 

 

 

 

                                      END OF SECTION 
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PROJECT SPECIFICATIONS 

ARTICLE 1 - GENERAL 

 

The following section (Article 2 - Specifications) contains, as a supplement under separate cover, the 

Specifications pertinent to the Work related to this Agreement. 

 

It is intended that the latest revision of each drawing and specification section(s) shall be applicable, and all 

previous revisions shall be superseded as a result. 

 

ARTICLE 2 - SPECIFICATIONS 

 

1. As noted on Drawings and indicated in the Specifications dated March 27, 2019 entitled “Project 

Manuel”.  

 

2. Specifications Issue Date: 03-27-19 

  

 Design Professional:  Sawyer Sherwood & Associate, P.C. 

     124 Market Street  

Wilmington, NC 28401 

   

 **See Project Directory for Design Team listing.  

  

 

ARTICLE 2.1 - SPECIFICATIONS LIST 

 

Specifications: 

  

DIVISION 00 – PROCUREMENT AND CONTRACTING REQUIREMENTS 

 

00 0110 Table of Contents 

 

DIVISION 01 – GENERAL REQUIREMENTS 

01 1000 Summary 

01 2300 Alternates 

01 3000 Administrative Requirements 

01 4000 Quality Requirements 

01 4533 Special Inspections 

01 5813 Temporary Project Signage 

01 6000 Project Requirements 

01 7000  Execution and Closeout Requirements 

01 7800 Closeout Submittals 

01 7900 Demonstration and Training 

 

DIVISION 02 – EXISTING CONDITIONS 

02 4100 Demolition 
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DIVISION 03 – CONCRETE  

03 3000 Cast-In-Place Concrete 

 

DIVISION 04 – MASONRY  

04 0100 Maintenance of Masonry 

04 2000 Unit Masonry 

 

DIVISION 05 – METALS  

05 1200 Structural Steel  

05 1213 Architecturally Exposed Structural Steel Framing 

05 3100 Steel Decking 

05 4000 Cold-Formed Metal Framing 

  

DIVISION 06 – WOOD, PLASTICS, & COMPOSITES 

06 0100 Rough Carpentry 

06 4100 Architectural Wood Casework 

 

DIVISION 07 – THERMAL AND MOISTURE PROTECTION 

07 0150 Preparation for Reroofing 

07 1900   Water Repellents 

07 2100   Insulation  

07 2123  Loose-Fill Insulation 

07 2216   Roof Insulation  

07 2500   Weather Barriers  

07 4213   Metal Wall Panels  

07 4646  Fiber-Cement Siding 

07 5400   Thermoplastic Single-Ply Roofing  

07 6200   Sheet Metal Flashing and Trim  

07 8400   Firestopping  

07 9200  Joint Sealants 

 

DIVISION 08 – OPENINGS 

08 1213   Hollow Metal Frames  

08 1416   Flush Wood Doors  

08 4313   Aluminum-Framed Storefronts  

08 4435   Protective Framed Glazing Assemblies  

08 7100  Door Hardware 

08 8000   Glazing  

 

DIVISION 09 – FINISHES  

09 0561   Common Work Results for Flooring Preparation 

09 2116   Gypsum Board Assemblies  

09 3000   Tiling  
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09 5100   Acoustical Ceilings  

09 6500   Resilient Flooring  

09 6623  Resinous Matrix Terrazzo Flooring 

09 6813   Tile Carpeting  

09 8430   Sound-Absorbing Wall and Ceiling Units  

09 9113   Exterior Painting  

09 9123  Interior Painting 

 

DIVISION 10 – SPECIALTIES  

10 1101   Visual Display Boards  

10 1400   Signage  

10 2113.19  Plastic Toilet Compartments  

10 2800   Toilet, Bath, and Laundry Accessories  

10 4400   Fire Protection Specialties  

10 5100   Lockers  

10 6000   Wood Storage Shelving  

10 7300  Protective Coverings 

 

DIVISION 11 – EQUIPMENT  

11 6623 Gymnasium Equipment 

 

 

DIVISION 12 – FURNISHINGS 

 

12 2400  Window Shades 

12 3600   Countertops  

12 4813   Entrance Floor Mats and Frames  

12 6613  Telescopic Bleachers 

 

DIVISION 13 – 21– NOT USED 

 
DIVISION 22 – PLUMBING 

22 0000 Plumbing 

22 1400 Storm Drainage (Roofing) 

 

DIVISION 23 – HEATING, VENTILATING, & AIR CONDITIONING 

23 0130  Existing HVAC Air Distribution System Cleaning 

23 0500   Heating and Air Conditioning  

23 0913   Instrumentation Control Devices for HVAC  

23 0923   DDC System for HVAC 

23 0993  Sequences of Operation 
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DIVISION 24  – 25 NOT USED 

 

DIVISION 26 – ELECTRICAL  

26 0000   Electrical, Basics  

26 0500   Basic Materials and Methods  

26 0519   Conductors and Cables  

26 0526   Grounding and Bonding  

26 0533   Raceways and Boxes  

26 0548   Seismic Controls for Electrical Systems  

26 0553   Electrical Identification  

26 0923   Lighting Control Devices  

26 2200   Dry-Type Transformers (600V & LESS)  

26 2413   Switchboards  

26 2416   Panelboards  

26 2726   Wiring Devices  

26 4313   Surge Protective Devices  

26 5119   LED Interior Lighting 

 
DIVISION 27 – COMMUNICATIONS 

27 0000   Communications – NHCS Design Guidelines for Division 270000  

27 1100   Communications Equipment Room Fittings  

27 1300   Communications Backbone Cabling  

27 1500   Communications Horizontal Cabling  

27 5116   Intercom/Public Address Systems  

27 5123   Educational Intercommunications & Program Systems 

27 5123.50  Educational Intercommunications & Program Systems – NHCS Design Guidelines 

 
DIVISION 28 – ELECTRONIC SAFETY AND SECURITY 

28 1300  Video Intercom & Access Control Systems 

28 1600  Intrusion Detection 

28 2300  Electronic Video Surveillance 

28 2300A Video Surveillance 

28 3111   Digital Addressable Fire-Alarm System 
 

DIVISION 31 – EARTHWORK 

31 1000   Site Clearing  

31 2000   Earth Moving  

31 2500   Erosion & Sediment Controls  

31 3116  Termite Control 

 
DIVISION 32 – EXTERIOR IMPROVEMENTS 

32 1216 Asphalt Paving 

32 1313 Concrete Paving 

32 1400 Unit Pavers 
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32 9000 Planting 

 

DIVISION 33 – UTILITIES 

33 1000 Water System 

33 3000 Sanitary Sewerage 

33 3200  Sewer Pump Station 

33 4000 Storm Drainage Utilities 

 

 

END OF SECTION 
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INSURANCE 

ARTICLE 1 - POLICIES OF INSURANCE 

 
Immediately upon receiving an order to proceed with the Project, Subcontractor shall, at his/her own 
expense, procure and maintain insurance from carriers approved by Construction Manager until the 
Project Completion Date specified in the Project Schedule, as provided in the Bid Default Schedule.  
Insurance Companies/Carriers utilized shall have a minimum rating of "A" or better and no smaller 
than "X" financial size as rated by the most current A M Best Rating Guide.  All agents and brokers 
shall hold valid licenses from the State of North Carolina. 

 
Subcontractor's insurance either shall cover, in addition to the Construction Manager and its 
affiliates, subcontractors, employees, agents, partners and consultants as additional insurers, or 
Subcontractor shall cause such third parties to procure and maintain equivalent coverage. 

 
Subcontractor's insurance shall cover the Owner, its affiliates, employees, agents, partners, and 
consultants, as "additional insured". 

 
Subcontractor's insurance shall be primary and non-contributing with respect to any other insurance 
carried by Construction Manager for operations related to the Project. 

 

ARTICLE 1.1 - WORKERS' COMPENSATION AND EMPLOYER'S LIABILITY 

 
Statutory Workers' Compensation and Employer's Liability Insurance in compliance with 
the laws of the State of North Carolina & Applicable Federal. 
 
E.L. Each Accident    $500,000 
E.L. Disease – Each Employee   $500,000 
E.L. Disease – Policy Limit   $500,000 

 
If Subcontractor is self-insured, Subcontractor must submit evidence of insurance to the 
Construction Manager. 

 

ARTICLE 1.2 - COMPREHENSIVE GENERAL LIABILITY 

 
Comprehensive General Liability Insurance including, without limitation, premises and 
operations, contractual, independent contractors, broad form property damage, products and 
completed operations, with not less than the following limits: 

 
Each Occurrence     $1,000,000 
Damage to Rented Premises (Each Occurrence) $100,000 
Med Exp (Any one person)   $5,000 
Personal & Adv Injury    $1,000,000 
General Aggregate    $2,000,000 
Products - Comp/Op Aggregate   $2,000,000 
 

ARTICLE 1.3 - AUTOMOBILE LIABILITY 

 
Automobile Liability, including any owned, non-owned, and hired cars and all other 
vehicles: 

 
Combined Single limit (Each Accident)  $1,000,000 
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ARTICLE 1.4 - UMBRELLA EXCESS LIABILITY 

 
   Each Occurrence     $1,000,000 
   Aggregate     $1,000,000 
     

ARTICLE 1.5 - ALL RISK 
 

All Risk Insurance, including perils of earthquake and flood, with limits adequate to cover the value 
of the Work installed and materials while in transit and while stored at the Project Site, equipment, 
machinery, tools and supplies of any nature whatsoever, including buildings and temporary structures 
to be used, or incidental to the fabrication, erection, testing or completion of the Work. 

 

ARTICLE 2 - CERTIFICATES 

 
No later than five (5) days after receiving an order to proceed with the Project, Subcontractor shall 
furnish Construction Manager original certificates, in ACCORD form, from its insurance carriers 
showing that the insurances specified are in force, stating policy numbers, effective dates, expiration 
dates, and limits of liability thereunder.  All policies providing the above insurance shall be endorsed 
to provide that the insurance company shall notify Construction Manager in writing thirty (30) days 
prior to any cancellation, change, or expiration of the above insurance.  If Subcontractor is 
self-insured, evidence of self-insurance shall be provided. 

 

ARTICLE 3 - RIGHT OF GENERAL CONTRACTOR 

 
If Subcontractor fails to procure and maintain at least the above insurance with the minimum limits of 
liability shown, Construction Manager shall have the right to procure and maintain the insurance for 
and in the name of Subcontractor, and Subcontractor shall pay the cost thereof and shall furnish all 
necessary information to make effective and maintain such insurance. 

 

ARTICLE 4 - OTHER INSURANCE 

 
Construction Manager shall have no liability or obligation for the cost of any increase in the 
premiums, or the limits of liability or of obtaining any other type of insurance not described in the 
Agreement, which Construction Manager may deem necessary or desirable. 

 

ARTICLE 5 - CLAIMS COOPERATION 

 
Construction Manager and Subcontractor shall cooperate fully with each other and their respective 
insurance carriers with respect to any reasonable safety and accident prevention program and any 
claims handling procedures established for the Project. 

 

ARTICLE 6 - SAMPLE INSURANCE CERTIFICATE 

 
Subcontractor upon selection will be required to meet all insurance criteria as indicated on the sample 
“Certificate of Liability Insurance Form”.   Specific compliance to all posted limited description of 
operations/special provision, cancellation, and certificate holder must remain unchanged on the 
Subcontractor’s insurance certificate. 
 
 

END OF SECTION 
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BARNHILL CONTRACTING COMPANY MWBE PARTICIPATION PLAN 

ARTICLE 1 – POLICY 

1.1 It is the policy of Barnhill Contracting Company that small, minority, disadvantaged and women businesses shall 
have the maximum opportunity to participate in the performance of contracts undertaken by Barnhill Contracting 
Company.  Barnhill Contracting Company will utilize its resources to assist Minority Business Enterprises 
(MBE) and Women Business Enterprises (WBE) to the fullest extent possible.  It is our intent to provide 
meaningful opportunities for small and disadvantaged business. 

 
ARTICLE 2 - OBLIGATION 

2.1 Barnhill Contracting Company and our majority Subcontractors shall endeavor to ensure that minority and 
women businesses have the maximum opportunity to participate in the performance of our work included in our 
contracts.  Barnhill Contracting Company and any subsequent Subcontractors shall take all necessary and 
reasonable steps to endeavor to ensure that minority and women businesses have the maximum opportunity to 
compete for and perform a portion of the work included in our contracts and shall not discriminate on the basis of 
race, color, national origin or sex.  Barnhill Contracting Company will do a better job than any other contractor in 
the state of North Carolina.  We will know the capacities and capabilities of the minority contracting community 
and provide them with fair and reasonable opportunities. 

 
ARTICLE 3 - GOALS 

3.1 Barnhill Contracting Company has established the following goals for participation on all of our contracts: 

3.1.1 Minority & Women Business Enterprises   25% 

3.2 Barnhill Contracting Company shall exercise all necessary and reasonable steps to ensure that MWBE’s 
participate in at least the percents of our contracts as set forth above. 

3.3 A minimum overall goal of participation by minority and women-owned firms (SDMWOB) has been established 
by the Owner for this project at 10%. 

 
ARTICLE 4 – REQUIRED INFORMATION 

4.1 Barnhill Contracting Company will maintain for the purposes of tracking our participation the following 
information: 

4.1.1 The names of MWBE firms; 

4.1.2 The Contract Item Numbers of work performed by each MWBE firm; and 

4.1.3 The total dollar amount to be paid to each MWBE based on agreed upon price. 

 
ARTICLE 5 – GOOD FAITH EFFORTS 

5.1 Barnhill Contracting Company will make the following good faith efforts: 

5.1.1 Provide adequate public notification regarding bid opportunities for targeted firms; 

5.1.2 Undertake direct solicitation of MWBE firms either by fax, email or letter regarding bid opportunities; 

5.1.3 Provide a bid list posted in our plan room of the projects we are bidding; 

5.1.4 Whenever possible advertise in minority owned publications; 

5.1.5 Provide a plan room that is available whenever MWBE businesses need access to it; 

5.1.6 Provide professional assistance to MWBE firms during the bid process; 
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5.1.7 Attended any pre-bid meetings or trade fairs that inform  MWBE firms of subcontracting opportunities; 

5.1.8 Follow up on initial solicitations of interests by contacting MWBE firms to determine with certainty 
whether they are interested in projects we are bidding; 

5.1.9 Whenever possible carve out portions of the work for MWBE firms so we will have a greater likelihood 
of meeting our goals; 

5.1.10 Provide interested MWBE firms with adequate information about the plans, specifications and 
requirements of the contract; 

5.1.11 Negotiate in good faith with interested MWBE firms; 

5.1.12 Provide payments to MWBE firms (if required) before we get paid from owners; and 

5.1.13 Treat MWBE firms with respect and dignity. 

 
ARTICLE 6 – DIRECTORY OF CERTIFIED BUSINESSES 

6.1 Barnhill Contracting Company will only recognize firms that are properly certified.  We will utilize the lists of 
businesses which have been certified by the North Carolina Department of Transportation, the State of North 
Carolina, Minority Supplier Development Council, School Boards, and local cities.  Only those MWBE firms 
with current certification will be used to meet our goals. 

 
ARTICLE 7 – DEFINITIONS 

7.1 Minority Business Enterprise of MBE means a small business concern, which is owned and controlled by one or 
more minorities.  Except that such term shall not include any concern or group of concerns controlled by the 
same minority or minorities which has average annual gross receipts over the preceding 3 fiscal years in excess of 
$14,000,000, as adjusted by the Department for inflation.  For the purposes of this part, owned and controlled 
means a business: 

7.1.1 Which is at least 51 percent owned by one or more minorities or in the case of a publicly owned 
business, at least 51 percent of the stock of which is owned by one or more minorities; and 

7.1.2 Whose management and daily business operations are controlled by one or more such individuals. 

7.1.3 Minority is defined as a citizen or lawful permanent resident of the United States and who is: 

7.1.3.1 Black (a person having origins in any of the black racial groups of Africa); 

7.1.3.2 Hispanic (a person of Mexican, Puerto Rican, Cuban, Central or South American, or other 
Spanish culture or origin, regardless or race); 

7.1.3.3 Asian American (a person having origins in any of the original peoples of the Far East, 
Southeast Asia, the Indian subcontinent, or the Pacific Islands); and 

7.1.3.4 American Indian 

7.2 Women Business Enterprise or WBE means a small business concern, which is owned and controlled by one or 
more women.  Except that such term shall not include any concern or group of concerns controlled by the same 
woman or women which has average annual gross receipts over the preceding 3 fiscal years in excess of 
$14,000,000, as adjusted by the Department for inflation.  For the purposes of this part, owned and controlled 
means a business: 

7.2.1 Which is at least 51 percent owned by one or more women or in the case of any publicly owned 
business, at least 51 percent of the stock of which is owned by one or more women; and 

7.2.2 Whose management and daily business operations are controlled by one or more of the women who own 
it. 
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ARTICLE 8 – ELIGIBILTY OF PARTICIPATION TOWARD MEETING MWBE GOALS 

8.1 If a firm is determined to be an eligible MWBE firm and certified by an agency, the total dollar value of the 
participation by the MWBE will be counted toward the appropriate MWBE goal.  The total dollar value of 
participation by a certified MWBE will be based upon the contract amount agreed upon by Barnhill Contracting 
Company and the MWBE Subcontractor. 

 
8.2 Barnhill Contracting Company will count toward our MWBE goals a portion of the total dollar value of the 

participation with a joint venture, eligible under the standards of this provision, equal to the percentage of the 
ownership and controls of the MWBE partner in the joint venture. 

 
8.3 We will also count toward our goals only expenditures firms that perform a commercially useful function in the 

work of a contract.  An MWBE is considered to perform a commercially useful function when it is responsible 
for execution of a distinct element. Of the work of a contract and carrying out its responsibilities by actually 
performing, managing, and supervising the work involved. 

 
8.4 Consistent with normal industry practices, an MWBE may enter into subcontracts.  If an MWBE Contractor or 

Subcontractor subcontracts a significantly greater portion of the work of the contract than would be expected on 
the basis of normal industry practices, the MWBE shall be presumed not to be performing a commercially useful 
function.  It is not out intent to use “front companies.” 

 
8.5 We will count toward our goals 60 percent of any expenditure for materials and supplies required to complete the 

contract and obtained from MWBE regular dealers and 100 percent of such expenditures to MWBE 
manufacturers. 

 
8.5.1 For purposes of this provision, a manufacturer is a firm that operates or maintains a factory or 

establishment that produces on the premises the materials or supplies obtained by Barnhill Contracting 
Company. 

8.5.2 For purposes of this provision, a regular dealer is a firm that owns, operates, or maintains a store, 
warehouse, or other establishment in which the materials or supplies required for the performance of the 
contract are bought, kept in stock, and regularly sold to the public in the usual course of business.  To be 
a regular dealer, the firm must engage in, as its principal business and in its own name, the purchase and 
sale of the products in question.  A regular dealer in such bulk items as steel, cement, gravel, stone and 
petroleum products need not keep such products in stock, if it owns or operates distribution equipment.  
Brokers and packagers shall not be regarded as manufacturers or regular dealers within the meaning of 
this section. 

 
8.6 Barnhill Contracting Company will count toward its goals the following expenditures to MWBE firms that are 

not manufacturers or regular dealers: 
 

8.6.1 The fees or commissions charged for providing a bona fide service, such as professional, technical, 
consultant or managerial services and assistance in the procurement of essential personnel, facilities, 
equipment, materials or supplies required for performance of the contract, provided that the fee or 
commission is determined by Barnhill Contracting Company to be reasonable and not excessive as 
compared with fees customarily allowed for similar services. 

8.6.2 The fees charged for delivery of materials and supplies required on a job site (but not the cost of the 
materials and supplies themselves) when the hauler, trucker, or delivery service is not also the 
manufacturer of a regular dealer in the materials and supplies, provided that the fee is determined by 
Barnhill Contracting to be reasonable and not excessive as compared with fees customarily allowed for 
similar services. 

8.6.3 The fees or commissions charged for providing any bonds or insurance specifically required for the 
performance of the contract provided that the fee or commission is determined by Barnhill Contracting 
Company to be reasonable and not excessive as compared with fees customarily allowed for similar 
services. 
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ARTICLE 9 – REPORTS 

9.1 Barnhill Contracting will maintain a proper accounting of MWBE firm usage.  All accounting information will be 
certified as proper and accurate on an annual basis by our independent auditors.  We will have the capability of 
providing a detailed report of all MWBE firm usage listed by project or by owner. 
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Section Two 

 

MWBE Participation Plan 
 
 
 
 

MWBE BID FORMS 
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EQUAL OPPORTUNITY CERTIFICATE OF ASSURANCE 

FIRM NAME 
__________________________ 
__________________________ 
__________________________, the undersigned 
 
Certifies that he does not and will not maintain or provide for its employees any segregated facilities at any 
of its establishments, and that the Undersigned does not and will not permit its employees to perform their 
services at any location, under the Undersigned's control, where segregated facilities are maintained.  The 
Undersigned understands that the phrase "segregated facilities" means any waiting rooms, work areas, rest 
rooms, and wash rooms, restaurants, and other eating areas, time clocks, locker rooms and other storage or 
dressing areas, parking lots, drinking fountains, recreation or entertainment areas, transportation and housing 
facilities provided for employees which are segregated by explicit directive or are in fact segregated on the 
basis of race, creed, color, or national origin, because of habit, local custom, or otherwise.  The Undersigned 
understands and agrees that maintaining or providing segregated facilities for its employees to perform their 
services at any locations, under the Undersigned's control, where segregated facilities are maintained, is a 
violation of the Equal Opportunity Clause required by Executive Order 11246 of September 24, 1965 and 
11375 of October 13, 1967 and the rules and regulations thereunder. 
 
The Undersigned further agrees that it will obtain identical certifications from proposed subcontractors prior 
to the award of agreements exceeding $10,000.00, which are not exempt from the provisions of the Equal 
Opportunity Clause. 
 
The Undersigned agrees to comply with all reporting requirements of Executive Order 11246 of September 
24, 1965 and 11375 of October 13, 1967 and regulations issued by the Department of Labor.  Employer 
Information Report EED-1 (standard form 100) must be filed with the Joint Reporting Committee no later 
than May 31 each year. 
 
If a current government approved Equal Employment Opportunity Affirmative Action Program pursuant of 
41CFR 60-2 is available, please check here        .  If a currently approved program is not available, the 
Undersign hereby agrees to develop and secure government approval of an Equal Employment Opportunity 
Action Program within 120 days after receipt of any agreement of $50,000.00 or more and if the Undersign 
has over fifty (50) employees. 
 
Note: The penalty for making false statements in offers is prescribed in 18 U.S.C. 1001. 
 

 

             

Authorized Signature       Date 
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IDENTIFICATION OF MINORITY BUSINESS PARTICIPATION 

 
I, _____________________________________________________________________________, 

(Name of Bidder) 

 
do hereby certify that on this project, we will use the following minority business enterprises as construction 
subcontractors, vendors, suppliers or providers of professional services. 

     Firm Name, Address and Phone #              Work Type       Minority          Category         Percentage 

     

 

     

 

     

 

     

 

     

 

     

 

     

 

     

 

     

 

     

 

     

 

     

 
*Minority categories:  Black, African American (B), Hispanic (H), Asian American (AA),  

American Indian (AI), White Female (CF) 
 

The total value of minority business contracting will be ($) __________________________. 
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AFFIDAVIT A – LISTING OF THE GOOD FAITH EFFORT 

County of ________________________________________________________ 

Affidavit of________________________________________________________ 
(Name of Bidder) 

 
I have made a good faith effort to comply under the following areas checked: 

(A minimum of 50 points must be obtained in order to have achieved a “good faith effort”) 
 

1. Contacted minority businesses that reasonably could have been expected to submit a quote and that were known to the 
contractor, or available on State or local government maintained lists, at least 10 days before the bid date and notified them 
of the nature and scope of the work to be performed. 
Value = 10 points. 

 
2. Made the construction plans, specifications and requirements available for review by prospective minority businesses, or 

providing these documents to them at least 10 days before the bids are due.  Value = 10 points. 
 

3. Broken down or combined elements of work into economically feasible units to facilitate minority participation.  Value = 15 
points. 

 
4. Worked with minority trade, community, or contractor organizations identified by the Office of business Assistance Program 

and included in the bid documents that provide assistance in recruitment of minority businesses.     Value =10 points. 
 

5. Attended prebid meetings scheduled by the public owner.   Value = 10 points. 
 

6. Provided assistance in getting required bonding or insurance or provided alternatives to bonding or insurance for 
subcontractors.  Value = 20 points. 

 
7. Negotiated in good faith with interested minority businesses and did not reject them as unqualified without sound reasons 

based on their capabilities.  Any rejection of a minority business based on lack of qualification should have the reasons 
documented in writing.  Value = 15 points. 

 
8. Provided assistance to an otherwise qualified minority business in need of equipment, loan capital, lines of credit, or joint pay 

agreements to secure pay loans, supplies, or letters of credit, including waiving credit that is ordinarily required.  Assisted 
minority businesses in obtaining the same unit pricing with the bidder’s suppliers in order to help minority businesses in 
establishing credit.  Value = 25 points. 

 
9. Negotiated joint venture and partnership arrangements with minority businesses in order to increase opportunities for minority 

business participation on a public construction or repair project when possible.  Value = 20 points. 
 

10. Provided quick pay agreements and policies to enable minority contractors and suppliers to meet cash-flow demands.  Value 
= 20 points. 

 

TOTAL POINTS OBTAINED____________________________                                                .  
In accordance with GS 143.128.2(d) the undersigned will enter into a formal agreement with the firms listed in the Identification of 
Minority Business Participation schedule conditional upon execution of a contract with the CM/Owner.  Failure to abide by this statutory 
provision will constitute a breach of the contract. 
 
The Undersigned hereby certifies that he or she has read the terms of the minority business commitment and is authorized to bind the 
bidder to the commitment herein set forth. 
 
Date: __________________                             Name of Authorized Officer:      __________________________________________ 

                                                                           Signature:          __________________________________________ 

                                                                           Title:                   __________________________________________ 

                                                     State of North Carolina, County of __________________________________________ 

       Subscribed and sworn to before me this ____________ day of ________ 20___ 

       Notary Public _____________________________ My commission expires ______________ 

 SEAL 
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AFFIDAVIT B – INTENT TO PERFORM CONTRACT WITH OWN WORKFORCE 

County of _______________________________________ 

Affidavit of _______________________________________________________________ 
                                                                                   (Name of Bidder) 

 

I hereby certify that it is our intent to perform 100% of the work required for the_______________ 

________________________________________________________________________ contract. 

                                             (Name of Project) 

 
In making this certification, the Bidder states that the Bidder does not customarily subcontract 
elements of this type project, and normally performs and has the capability to perform and will 
perform all elements of the work on this project with his/her own current work forces; and 
 
The Bidder agrees to provide any additional information or documentation requested by the 
CM/Owner in support of the above statement. 
 
The undersigned hereby certifies that he or she has read this certification and is authorized to bind 
the Bidder to the commitments herein contained. 
 
 
 
 
Date: _____________________            Name of Authorized Officer:  ____________________________ 

                                                               Signature:        ________________________________________ 

                                                               Title:                 _______________________________________ 

                                                

 

 

 

 

State of North Carolina, County of ____________________________ 

Subscribed and sworn to before me this ____________________ day of ______________ 20_____ 

Notary Public ______________________________________  

My commission expires ______________________________ 

  SEAL 
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AFFIDAVIT C – PORTION OF THE WORK TO BE PERFORMED BY MINORITY FIRMS 

County of ___________________________ 

***(NOTE:   THIS FORM IS NOT TO BE SUBMITTED WITH THE BID PROPOSAL)*** 

 
If the portion of the work to be executed by minority businesses as defined in GS 143-128.2(g) is equal to or 
greater than 10% of the bidders total contract price, then the bidder must complete this affidavit.  This affidavit 
shall be provided by the apparent lowest responsible, responsive bidder within 72 hours after notification of 
being low bidder. 

 
 

Affidavit of ________________________________________ I hereby certify that on the  
                                                       (Name of bidder) 

 
Project ID# _____________________________________ Amount of Bid $________________________ 
                                               (Project Name) 

 
I will expend a minimum of ___________% to Minority and _______% to Women of the total dollar amount of the 
contract with minority business enterprises.  Minority businesses will be employed as construction subcontractors, 
vendors, suppliers or providers of professional services.  Such work will be subcontracted to the following firms listed 
below.   
 

(Attach additional sheets if required) 

Name and Phone Number *Minority 
Category 

% Work Description Dollar Value 

     

     

     

     

     

     

     
*Minority categories: Black, African American (B), Hispanic (H), Asian American (AA), 

American Indian (AI), White Female (CF) 
 

Pursuant to GS 143-128.2(d), the undersigned will enter into a formal agreement with Minority Firms for work listed in 
this schedule conditional upon execution of a contract with CM/Owner.  Failure to fulfill this commitment may 
constitute a breach of the contract. 
 
The undersigned hereby certifies that he or she has read the terms of this commitment and is authorized to bind the bidder to the 
commitment herein set forth. 
 

Date: ____________________              Name of Authorized Officer:      ___________________________________________ 

                                                    Signature:          _______________________________________________________ 

                                                    Title:                   ______________________________________________________ 

                                                    State of North Carolina, County of __________________________________________ 

       Subscribed and sworn to before me this ____________ day of ________ 20_____ 

       Notary Public _____________________________ My commission expires __________ 

  SEAL 
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AFFIDAVIT D – GOOD FAITH EFFORTS 

County of _________________________________ 
 
If the goal 10% participation by minority business is not achieved, the Bidder shall provide the following 
documentation to the CM/Owner of his Good Faith Efforts:  

 
 

Affidavit of ________________________________________________________________ 
                                                                          (Name of Bidder) 

 
I do hereby certify the attached documentation as true and accurate representation of my good faith efforts. 

(Attach additional sheets if required) 

Name and *Minority Work Dollar Value

Phone Number Category Description

* Minority categories: Black, African American (B), Hispanic (H), Asian American (AA), 
American Indian (AI), White Female (CF) 

 
Documentation of the Bidder’s good faith efforts to meet the goals set forth in these provisions.  Examples of 
documentation include, but are not limited to, the following evidence: 
 

A. Copies of solicitations for quotes to at least three (3) minority business firms form the source list provided by the City of 
Raleigh for each subcontract to be let under this contract (if 3 or more firms are shown on the source list).  Each 
solicitations shall contain a specific description of the work to be subcontracted, location where bid documents can be 
reviewed, representative of the Prime bidder to contact, and location, date and time when quotes must be received. 

B. Copies of quotes or responses received from each firm responding to the solicitation. 
C. A telephone log of follow-up calls to each firm sent a solicitation. 
D. For subcontracts where minority business firm is not considered the lowest responsible sub-bidder, copies of quotes 

received from all firms submitting quotes for that particular subcontract. 
E. Documentation of any contacts or correspondence to minority business, community, or contractor organizations in an 

attempt to meet the goal. 
F. Copy of pre-bid roster/letter. 
G. Letter documenting efforts to provide assistance in obtaining required bonding or insurance for minority business. 
H. Letter detailing reasons for rejections of minority businesses due to lack of qualification. 
I. Letter documenting proposed assistance offered to minority business in need of equipment, loan capital, lines of credit, 

or joint pay agreements to secure loans, supplies, or letter of credit, including waiving credit that is ordinarily required. 
 

Failure to provide the documentation as listed in these provisions may result in rejection of the bid and award to the 
next lowest responsible and responsive bidder. 
 

 

Date: ________________                                 Name of Authorized Officer:      __________________________________________ 

                                                                           Signature:          __________________________________________ 

                                                                           Title:                   __________________________________________ 

                                                    State of North Carolina, County of __________________________________________ 

       Subscribed and sworn to before me this ____________ day of ________ 20_____ 

        
Notary Public ________________________My commission expires _________________ 

  SEAL 
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Section Two 

 

MWBE Participation Plan 
 
 
 
 

MWBE DOCUMENTATION FOR CONTRACT PAYMENTS 
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MWBE DOCUMENTATION FOR CONTRACT PAYMENTS 

 
Subcontractor Name: ______________________________________________________________ 

Address & Phone: _________________________________________________________________ 

Project Name: ____________________________________________________________________ 

Pay Application #: _________________  Period: From____________To_______________ 

 
The following is a list of payments to be made to minority business contractors on this project for the above-
mentioned period. 

 
Firm Name * Indicate 

Type of 

Minority 

Payment 

Amount this 

Period 

Total Amount Paid 

to Date 

Total Amount     

Committed 

     

     

     

     

     

     

     

     

*Minority categories: Black, African American (B), Hispanic (H), Asian American (A),  
American Indian (AI), White Female (CF) 

 
Date:  ________________  Approved/Certified By: _______________________________ 
                     Name 
 
        ________________________________ 
          Title 
 
        ________________________________ 
                   Signature 

 
 
**THIS DOCUMENT MUST BE SUBMITTED WITH EACH PAY REQUEST & FINAL PAYMENT** 
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Bid Package: BP 001 - GENERAL SCOPE INCLUSION ITEMS 

 
Introduction: 
Each Bid Package Scope of Work shall include all of the following as required to complete the Work as indicated on 

the Drawings, Specifications and Project Manual, and all Addendums. 

 

Scope Intent: 
In general, each Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, 

indicated on, or implied by the Project Drawings, Specifications, Project Manual, Project Bid Manual and all 

Addendums.  Subcontractor acknowledges that the following Scope of Work detail is provided as a courtesy and must 

be used in conjunction with all Project Documents.   

 

Scope Inclusion Items:  
The following requirements shall be included in ALL Bid Package Scope of Work Summaries.  The degree of 

inclusion shall be based upon specific Bid Package requirements necessary to facilitate Project completion: 

 

1. The Subcontractor will include the below items in their bid price and agrees upon execution of the bid proposal 

these items are acknowledged and included. 

2. The Subcontractor understands that this document is a summary of items and does not waive any other 

requirements specified in the Bid or Contract Documents. 

3. The Subcontractor has reviewed ALL Bid/Contract Documents/Project Bid Manual. 

4. The Subcontractor has reviewed the Subcontract and Exhibits included with the bid documents and takes No 

Exceptions.  The successful bidder will execute the Subcontract in its current form without any modification.  No 

previous Terms or Agreements will apply to the Subcontract. 

5. The Subcontractor shall be responsible for examining all of the Documents listed in Section One of the Project Bid 

Manual, “Project Contract Documents” and “Project Specifications” and all referenced documents.  All items 

related to this Subcontractor’s Work and included in these Documents shall be included in the Subcontract 

Amount.  All work shall be performed in accordance with the Contract Documents. 

6. All references to ‘by Contractor, ‘by General Contractor’, ‘by Construction Manager, ‘by CM’, ‘by Construction 

Manager at Risk’, ‘by CMAR’, or any other similar language on the drawings and specifications in reference to 

this scope shall be inferably assumed as ‘By this Subcontractor’ unless otherwise specified. 

7. The Subcontractor has reviewed the lien waiver requirements and will provide the necessary documentation on a 

monthly basis with that month’s application for payment.  Specifically this contractor understands the requirements 

for 2nd and 3rd tier subcontractor and supplier lien waivers based on the previous month’s payment. 

8. Pre-Installation Meetings: This subcontractor shall schedule, coordinate and conduct pre-installation meetings for 

all activities so as not to impact the construction schedule and installation of work. The Pre-Installation Meetings 

will include the CM, other Subcontractors, Architect, Owner Representative, and Manufacturer Representative. 

The purpose of the meetings is to verify project requirements, substrate conditions, manufacturer’s installation 

instructions, manufacturer’s warranty requirements, architectural details, mock ups, quality control, and safety 

program. 

9. Comply with manufacturer's ordering instructions and lead time requirements to avoid construction delays. 

10. Subcontractor is to submit all submittals to the CM only. Submittals (other than shop drawings) are to be broken up 

into individual products and transmitted with appropriate, individual cover sheets and/or identifiers, as described in 

specification sections.  Shop drawings are to be packaged together in logical breakdowns of work or "element of 

construction". Packages of materials lumped together, with no separation of products properly identified and 

referenced to appropriate specification sections with cover sheets clearly denoting the intent of the product will be 

returned by the CM as ""Not Reviewed"". The subcontractor is wholly responsible for any schedule or monetary 

consequences of such action. 

11. Background checks for all onsite construction personnel are required to be completed prior to commencing work, 

refer to Sexual Offender Registry Check Certification Form included in Section Seven. Construction Manager will 

provide site identification hard hat stickers for all construction personnel. 

12. This is an active campus owned and operated by New Hanover County School System, All personnel working 

inside or around the exterior of the campus MUST execute the pinnacle of professional conduct. ZERO tolerance 

policy on any person/persons that are brought to the attention of the CM by Staff/Parents or other management 

personnel. 
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13. Provide all field supervision and labor, materials, equipment, tools, field measuring and accessories required to 

complete the Work.  Include all necessary coordination with the work by others as required. 

14. All hoisting, unloading, deliveries, and inventory are the responsibility of this package. The CM will not accept 

deliveries on behalf of subcontractors, and will not provide a forklift on-site. 

15. Provide all necessary home office and field administration required to facilitate timely completion of this Contract 

to include not more than a 10 workday turnaround on all administrative paperwork requirements and/or requests 

from Construction Manager.   

16. Subcontractor is required to attend weekly project coordination meetings while work on site is taking place.  For 

phased work, Subcontractor is required to attend such meetings two-weeks prior to work starting on site.  

Subcontractor meeting participation at weekly project coordination meetings is mandatory.  This shall be a line 

item on your schedule of values and if you do not attend the site meeting then this amount will be deducted from 

your payment. 

17. Inspection of all equipment, tools, etc. is required on a daily basis and must be reported to the Construction 

Manager via daily inspection reports. 

18. All mandatory OSHA regulated paperwork to be turned over to the CM. This includes but not limited to: 

a. Weekly toolbox talks 

b. Daily reports 

c. Fire extinguisher training 

d. Forklift/CCO certifications 

e. Equipment training certifications 

f. Rigging certifications 

g. Signalman certifications 

h. Welding certifications 

i. Frequent and regular inspections (1926) 20. (b) 2 

j. Scaffold/Trenching competent person certifications 

k. Silica Training 

l. Traffic Control certifications 

m. Etc.etc.etc 

 

19. Subcontractor is required to submit daily construction reports to the Construction Manager describing that day’s 

events.  Daily reports must be turned into the Construction Manger by the end of each working day. Failure to 

submit reports as requested may delay processing of monthly payment to Subcontractor. 

20. Complete all Work in accordance the Construction Manager’s Site Specific Safety Plan and must meet all local, 

state and federal (OSHA) safety regulations, guidelines and/or requirements including rules, regulations and 

interpretations of the NCDOL relating to OSHA for the Construction Industry.  The strictest of the above shall 

govern at all times. 

21. Subcontractor will read, acknowledge and sign Barnhill’s safety orientation form prior to the start of the first day’s 

work. A 20 minute safety orientation video or live orientation will be given by the CM to every employee prior to 

obtaining access the jobsite.  A numbered picture ID badge/sticker will be given to each employee that has signed 

the orientation notice.  This badge/sticker is to be worn so that it is easily visible at all times.  Any employee found 

working on the site without this badge/sticker will be removed from the jobsite. 

22. The use of tobacco and e-cigarettes is forbidden on the ENTIRE CAMPUS and construction site. 

23. The playing of radios and other entertainment devices (or using cell phones as such) are not permitted. 

24. Furnish and install all necessary equipment for safety protection (floor opening protection, temp rails, safety 

harness, work boots, hard hats, etc.) in accordance with all OSHA and local guidelines and regulations as it relates 

to the work specific to complete the Work. 

25. Provide all necessary engineering, layout, and coordination required to complete Work.  CM to provide onsite 

vertical and horizontal control and one (1) benchmark for subcontractor use.  All other layout to complete the 

Work is the responsibility of the subcontractor requiring unless noted otherwise. 

26. Include necessary mobilizations and material/equipment staging relocations as required to facilitate construction 

progress and/or as directed by Construction Manager. 

27. All Work to be completed in accordance with construction progress schedules, weekly meeting coordination, and 

subsequent updates completed and provided by the Construction Manager. BCC reserves the right to modify 

construction schedule based on job progress, conditions, performance, and areas available for 
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work.  Subcontractor required to man project based on the above conditions, this could require 

multiple crews working in multiple areas. 
28. Strict compliance with project site utilization plan/site logistics plan and work rules as issued or directed by 

Construction Manager. 

29. Unless changed by the Construction Manager, standard working hours will be from 7:00AM to 5:00PM Monday 

through Friday. Outside Activities and/or noise generating activities may be restricted at specific times during the 

school year as requested by the School System.  

30. On a daily basis clean and remove all construction debris, regardless of location, and dispose of into dumpster 

supplied by Construction Manager. Work area is to be "broom clean".  Failure to comply will result in CM 

acquiring temporary/supplemental labor to conduct cleanup at responsible party expense via back charge. 

31. Store on site only necessary materials and equipment to facilitate 10 days of work.  Consult Construction Manager for 

long-term storage if required.  Subcontractors must receive prior approval from Construction Manager for onsite 

storage. 

32. The initial testing of soils, concrete, and steel is included in the special inspections, which will be furnished by the 

Owner.  Each subcontractor will be responsible for any re-inspection costs & rectification work cost from any 

failed inspections of their contract work.  Each subcontractor responsible for any testing required outside of that to 

be provided by the Owner.  Subcontractor is responsible for repair of all work to the pre-disturbed condition 

applicable to the area that may be impacted by Work. 

33. Provide all fabrication, delivery and unloading / stocking as required for the Work.  Any large shipments that have 

to be unloaded by a forklift will have to be scheduled with the CM’s onsite Superintendent within 24 hours of 

delivery.  The contractor will have to be on site to unload the materials and place in the appropriate location for 

staging. A forklift will not be provided by the project, all unloading is the responsibility of the bidder. 

34. Subcontractors performing excavation or digging activities are responsible to contact existing utility locate services 

prior to excavation start.  Subcontractor is responsible for repair of all work to the pre-disturbed condition 

applicable to the Project site, public and private area that may be impacted by Work. 

35. Designated concrete wash-out area(s) will be provided.  Each subcontractor will be responsible for own cleanup 

and disposal of excess concrete. Mortar mixing station will be required to clean on regular basis as directed by CM 

36. Maintain dust control of own work while performing work on site.  

37. Protect finished flooring work with craft paper or CM approved equal.  This includes taping of all seams with 

heavy duty tape and wrapping protection up walls as required and sealing with tape approved not to damage wall 

finish. 

38. All dewatering of this scope of work as may be necessary to satisfactorily facilitate performance and completion of 

the work. 

39. Provide and maintain all traffic control that pertains to their work, including daily street cleaning as required. 

40. All Task lighting as required for your scope of work. BP1600 will provide temp power panels at main work areas. 

41. Provide all required Mockups/Samples per Project Documents. 

42. Hot and cold weather measures as necessary to facilitate completion of this work and in accordance with design 

criteria and manufacturer recommendations.  Subcontractor to provide specific QA/QC plan for items related to 

scope of work. 

43. Firestopping and/or fire-safeing all penetrations through fire-rated assemblies is included in this scope of work. 

44. Layout and installation of ALL penetrations including core drilling, saw cutting and sleeves for this scope of work. 

45. Layout and installation of ALL penetrations for slabs on grade and slabs on deck is included in this scope of work 

as applicable.  

46. Removal of all temporary labels and protective coatings/coverings after completion of installation of work. 

47. Subcontractor responsible for any/all coordination, scheduling and applicable fees for inspections required for 

completing Work.  

48. Protection of work-in-progress and/or work-in-place is required.  Damage to the installed work of others will be 

charged to the responsible party damaging such work. 

49. Protection of adjacent work areas will be required. This is an active school, and daily cleaning/mopping/removal of 

debris will be required if "tracking" of dust is caused by your contract 

50. All subcontractors will be required to use the Procore Field Software provided by the CM.  Software can be run via 

an application on a phone or Ipad, so nothing special is needed. The CM will provide training for designated 

person(s) of each BP.  Project Managers and Field Supervision of each BP are responsible for distribution of all 

Issue Reports to field staff for issue correction.  Each BP is responsible for the issues assigned to them.  If an item 

is incorrectly assigned, please notify the CM immediately through the comments function in the software. 
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51. Each Bid Package is responsible for all Quality Assurance / Quality Control of their work by completing and 

submitting an evaluation of their work before the CM performs their punch list.  The list the CM creates will be 

generated and completed in the BIM 360 Field System. 

52. Procore will be used for:  Ongoing QA / QC Activities, work to complete list, non-conforming work list, 

housekeeping list, safety audits and commissioning checklists, including material tracking and commissioning of 

all systems.  All punch list activities by the CM, including CM, Architect, Owner, Engineer and Commissioning 

Authority/Agent Punch List, viewing all Contract Documents, Scopes of Work, Addenda, RFI’s, Submittals, As-

Builts, Pictures, and any other pertinent information related to the project. 

53. The roofing will be protected at all times. All work occurring on the roof after the roof installation will include all 

protection required. Each subcontractor must submit their plan for roof protection in advance and in writing prior 

to work activities. Each subcontractor must execute a pre-task plan daily requesting roof access and secure 

approval from the CM. 

54. This subcontractor to ensure proper, competent and authorized personnel on hand during Fire Marshall and all 

other inspections. 

55. Include all necessary punch list work.  Coordinate with Construction Manager as to timing of punch list work to be 

completed prior to starting such Work.  Provide complete as-built documentation and O&M documents per the 

Project Specifications and Contract Documents as part of “Punch list work” or as requested or directed by 

Construction Manager.  Once the subcontractor is presented the punch list in writing the subcontractor then has 

three working days to start performing corrective measures.  If the subcontractor doesn’t meet this obligation then 

is shall be the right of the Construction Manager to supplement the subcontractor and back charge the cost to the 

prime subcontractor.  Mobilization for this work shall be covered under this scope along with any per diem, 

mileage and hotel.   

56. Provide all project closeout documentation required in Contract Documents within 90 calendar days and not less 

than 30 calendar days of substantial completion of this contract or specific phase of work as directed or requested 

by the Construction Manager. 

57. All warranties, including any special warranties, as required and for the period specified per the specifications.  

Unless otherwise stated or required by the contract documents, this subcontractor unconditionally warrants and 

guarantees all materials and workmanship against patent defects arising from faulty materials, faulty workmanship 

or negligence for a period of twelve (12) months following the date of substantial completion of the Work and 

beneficial occupancy and shall replace such defective materials or workmanship without cost to the CM or Owner. 

58. Proper testing and demonstration of all equipment as required per specifications.  Include authorized 

representatives of equipment manufacturers at testing and demonstration dates.   

59. All necessary Owners’ maintenance/attic stock in accordance with and as indicated in the project specifications. 

60. Any equipment/material maintenance agreement for the period as indicated in the project specifications to be 

included in base bid. 

61. Portable sanitary facilities will be provided on the project, all persons performing work onsite are to utilize these 

only.  Use of the Owner’s facilities is prohibited and violation may result in the responsible party being removed 

from the project.  

62. Include all necessary mobilizations for labor, material and/or equipment to be in accordance with the Site Logistics 

Plan.  Onsite parking will be extremely limited.   

A. Clean up of trash in parking areas will be mandatory, all subcontractors will be held responsible for clean up 

in their designated parking area.  

63. FULL TIME competent superintendent is required while working onsite (the goal is to have one person who is 

knowledgeable with this specific project and is familiar with the day-to-day operations of the entire project).  The 

supervision must be qualified in all aspects of each scope and have the authority to make financial decisions. (A 

Superintendent or Foreman who cannot make a decision in the field is not qualified to run this type of work and the 

CM will ask they be replaced immediately).  This scope includes (1) Competent Superintendent on site at all times 

while work is in progress.  This Superintendent cannot be removed for the duration of this project unless he is 

terminated from the company or as directed by CM. 

64. A supervisor from the awarded company is required to be onsite at all times during work of any lower tier 

subcontractor. 

65. All deliveries must be signed for by the contractor performing this scope of work.  CM will not sign for any items 

(including: UPS, FedEx, DHL, etc.).   

66. Coordination between all plans shall be performed and if any discrepancies are found notify CM for clarification.  

No compensation will be granted due to lack of plan review and coordination. 
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67. It is understood that this is a complete working package that meets all codes requirements and is in compliance 

with AHJ (Authority Having Jurisdiction) and manufacturers.  It will be the responsibility of the supplier to 

acknowledge any circumstances where the drawings or specifications do not meet these requirements.  No 

additions will be granted for failure to disclose any circumstances where the package is incomplete.                                                                                                                                     

68. Any change order that is discovered has to be submitted within ten (10) days of its discovery to the CM.  If the 

contractor does not turn in the appropriate request for change the contractor will forfeit his right for extra 

compensation and the work still must be installed per contract documents. 

69. Deliver materials in manufacturer's original, unopened, undamaged containers with identification labels intact. 

Store materials protected from exposure to harmful weather conditions. Handle material and components to avoid 

damage. Protect materials against damage from elements, construction activities, and other hazards before, during 

and after installation.  Responsible contractor will be held liable for any damages to any existing roads, asphalt, 

sidewalks, curb & gutter, lawn/grassed areas, utilities, etc. 

70. No burning is allowed on site.  

71. Refer to individual Bid Package Scopes for additional specific requirements. 

 
Priority Task Items: 

The Construction Manager is committed to starting on site construction as soon as possible; therefore as part of this Bid 

Package there are priority task items that must be preplanned, organized, scheduled and completed on site first, prior 

to beginning other work scope responsibilities.  Priority task items do not necessarily need to be completed in 

sequential order; they can be completed concurrently where it makes sense for construction and as necessary to 

expedite completion.  Priority task items, in a proposed order of completion are as follows. 

 

1. Submit to the Construction Manager certificate of insurance within 5 workdays of receipt of Notice to Proceed. 

2. Submit to the Construction Manager executed contract within 10 workdays of receipt of Notice to Proceed. 

3. Submit to the Construction Manager all submittals within 20 calendar days of receipt of Notice to Proceed. 

a. Reference the SOW for additional critical submittal components of the work, these submittals may need 

to be turned in quicker.     

4. Submit to the Construction Manager Subcontractor’s project safety plan prior to commencing Work (to include 

tiered subcontractor plan if applicable).   

5. Submit to Construction Manager a “Project Participation List” listing of all subcontractors, material and equipment 

suppliers, vendors and anyone else who may be providing goods and services to the project.  Include company 

names, address and contact numbers, contact name, email address, scope of work, and anticipated contract or 

purchase order amounts.  No Subcontractor payment shall be released until this list is received and approved by the 

Construction Manager. 

6. Within 10 workdays of receipt of Notice to Proceed, the Subcontractor shall have permanent project personnel 

assigned to participate in the Construction Manager’s project scheduling sessions. 

7. Prior to commencing work on site, Subcontractor shall arrange for all site personnel to complete the Construction 

Manager’s project specific safety orientation program. 

8. Subcontractor will comply with all quality related requirements listed in the contract documents.  Subcontractor 

shall follow the protocols and procedures listed in the Quality Control Plan for this project.  Within 10 workdays 

of execution of the subcontract, Subcontractor will submit a Quality Control Plan to the Project’s Quality 

Control/Quality Assurance Manager for review and approval.  This plan shall outline the quality practices that the 

subcontractor will implement to meet the quality requirements of this project.  The plan shall also designate the 

subcontractor’s point of contact for all quality related issues.  Subcontractor shall utilize only pre-approved 

manufacturers and installers for all work in this scope.  Subcontractor will inform the QA/QC Manager of all 

inspections, tests and off- site inspection dates scheduled for the project in a timely manner. 

9. Refer to individual Bid Package Scopes for additional specific requirements. 

 

Allowances: 

1. Allowance as may be contained in specific Bid Package Scope(s) shall be included as part of the total lump sum 

Bid Proposal amount.  An allowance shall include all costs including overhead, profit (mark-up) and exclude 

performance and payment bond costs.  The allowance is available for application at the discretion of the 

Construction Manager and the unused portion credited against the Contract amount.  All Contract allowances will 

be identified in the Schedule of Values as an individual line item. 
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2. Utilization of any allowance shall be documented by daily documentation as directed by the Construction 

Manager. 

3. Refer to individual Bid Package Scopes for specific requirements. 

 

Unit Prices: 

1. Unit Prices as listed may be utilized by the Construction Manager to make contract cost adjustments for changes in 

the Work.  Unit prices for completed in place Work shall include cost for labor, materials, equipment, insurances, 

taxes, bond premium, overhead and profit fifteen percent (15%) and other related incidentals and remain firm and 

in effect for the duration of the contract.  Solicited unit prices for deleted Work shall be calculated at not less than 

fifteen percent (15%) for overhead and profit. 

2. Refer to individual Bid Package Scopes for specific requirements. 

 

Alternates: 

1. Alternate Prices shall include all cost associated with the changes, omissions, additions or other adjustments to the 

work of the Bid Package as described in the alternate, or are reasonably inferable there from.  Claims for extras 

resulting from changes caused by the acceptance or rejection of any Alternate will not be allowed. 

2. Alternate Prices shall also include all cost of overhead, profit, and bond premiums associated with the work of the 

Alternate whether additive or deductive.  The Drawings, Specifications, Project Manual, Addendum(s), and other 

Contract Documents shall be considered appropriately modified by either the acceptance or rejection of the various 

Alternatives. 

3. The Construction Manager and Owner expressly reserve the right to accept or reject any, or all, Alternate Prices 

and in any sequence.  Acceptance or rejection of any alternate does not relieve the Bidder of timely completion of 

the Work within the time periods indicated. 

4. Refer to individual Bid Package Scopes for additional specific requirements. 

 

Work Scope Sequence: 

1. The Construction Manager proposes the following work scope sequence for preplanning purposes: 

1. Refer to Phasing Plan Section 1 

 

2. The Construction Manager Reserves the right to change work scope sequence as may be necessary to promote 

construction progress. 

 

 

END OF SECTION 
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Bid Package: BP 100 - GENERAL TRADES 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual. Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents.  

Scope of Work detail listed is not intended to describe a complete and final work scope. It is provided as a summary 

overview only. 

 

Scope of Work Summary: 
 

- Division 00 Bidding and Requirements   

- Division 1 General Requirements 

- Division 5 (all Sections as they apply to this scope of work) 

- Division 6 (all Sections as they apply to this scope of work) 

- All Related Sections/Requirements as noted within each Division and/or Section  
 

Furnish all labor, material, equipment, and supervision required to complete all General Trades duties as outlined for 

Work in accordance with all Contract Documents as listed in Attachment B of this Subcontract and all work to be 

performed. This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Scope Inclusion Items as applicable to complete Work. 

2. Include two (2) laborers for forty (40) labor hours per week to perform ongoing cleanup duties and light unloading 

of materials as directed by the Construction Manager for a period of thirteen (13) months.  The Construction 

Manager may ask that a laborer who demonstrates uncooperative actions be removed from the project with 24 

hours of written notice issued.  The Construction Manager shall give, at minimum, 24-hour notice for discretionary 

labor requirements.  Include a qualified/competent Foreman for duration of project. 

a) To support item #2 above include: 

i. Provide commercial grade brooms, rakes, shovels, hoses, sweeping compounds, etc. as necessary 

to support item #2 above. 

ii. Provide and maintain a commercial grade pressure washer, minimum 3,000 PSI type, including 

all operational costs, for duration of project to be used at direction and discretion of CM. 

iii. Include a 10’x20’ Connex/Storage Unit for storage of materials for a period of ten (10) months. 

Placement to be as directed by the Construction Manager. 

iv. Include fourteen (14), 10lb. fire extinguishers for thirteen (13) months.  Include annual 

inspections, stands and proper labeling for fire extinguishers. 

v. Provide and maintain approximately five (5) commercial grade trash cans with lids (secured per 

OSHA Standards), minimum 55-gallon capacity and include heavy duty trash bags/can liners for 

duration of project. 

vi. Include two (2) rolling trash carts (to support #2 above), for the duration of the project as 

directed by the Construction Manager. 

vii. Include a heavy duty type/commercial grade door mat at each entrance to the building for the 

duration of the job. Size to be minimum 3’x5’ with rubber backing.  Include a quantity of five (5) 

additional replacement mats to be provided as directed by the Construction Manager. 

3. Provide and maintain forklift with, at minimum, a 42 foot extension and 6,000-pound capacity for a period of ten 

(10) months.  Provide certified/qualified forklift operator for duration of time.  Operator shall perform general 

labor activities at discretion of the Construction Manager while not operating forklift.  Operator can be included 

in laborers required by item number 2. Include material and labor to build trash boxes.  Trash boxes to be 

reinforced wooden type, minimum (4’x8’x4’).  Provide all fuel and maintenance.  

4. Include weekly, thorough cleaning of CM Office Trailer.  This includes dusting/cleaning of all desks, tables, 

bathrooms, chairs and cleaning of windows. 

5. There will be work dealing with the installation of the mobile units (this will be a separate permit) will be included 

in this scope. Reference AM1.0, C2.0 –C6.0, and E1.41 & E1.42 for requirements 

a) Pickup from previous location and re-install skirting (under pinning) on both trailers. (if skirting is not 

reusable notify CM immediately) 
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b) Pickup from previous site and re-install all aluminum ramps as shown on the contract drawings 

c) Installation of the downspout and splash pads will be by this scope 

6. Remove/store/re-install lockers in the locker room as part of Alternate G-2 

7. Remove/Store/re-install all appliances in the locker room as part of Alternate G-2 

8. Power washing cleaning of the existing soffit prior to painting as called out on the documents. 

 

Priority Task Items: 

1.     As directed by Construction Manager. 

 

Work Scope Sequence: 

1.     As directed by Construction Manager. 

 

Allowances: 

1. Not applicable. 

 
Unit Prices: 

1. Rate per laborer hour regular time 

2. Rate per laborer hour overtime 

3. Rate per carpenter hour regular time  

4. Rate per carpenter hour overtime 

 
Alternates: 

G-2      Athletic Support Space Renovations  (This one involves P, M & E work) 

  

 

END OF SECTION 
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Bid Package: BP 105 – FINAL CLEANING 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual. Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents.  

Scope of Work detail listed is not intended to describe a complete and final work scope. It is provided as a summary 

overview only. 

 

Scope of Work Summary: 
 

- Division 00 Bidding and Requirements  

- Division 1 General Requirements  
 

Furnish all labor, material, equipment, and supervision required to complete all Final Cleaning as outlined for Work in 

accordance with all Contract Documents as listed in Attachment B of this Subcontract and all work to be performed. 

This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Scope Inclusion Items as applicable to complete Work. 

2. Complete cleaning of the existing Trask Middle is to be completed by this package following the completion of 

work in phases throughout the school year.  

3. Interior Cleaning Scope of Work for New Construction 

a) VCT – Stripping and waxing with 5 coats using NHCS approved floor finish 

b) Carpet – Vacuum all loose foreign material, spot clean 

c) Baseboard of all types – Wipe clean by hand to be free of blemishes, foreign matter or streaks 

d) Ceramic Tile and Grout - Mop and sanitize to be free of all foreign matter or discoloration 

e) Wall Gypsum Board – Dust or vacuum until free of surface debris 

f) Concrete Floors without paint coverings – Wet mop  

g) Concrete Floors with painted coverings – Wet mop until free of blemishes 

h) Acoustical Ceilings and Grid – Dust or vacuum and wipe free of blemishes 

i) Terrazzo – Dust/mop until free of blemishes 

j) Mechanical, Electrical Equipment – Dust and/or wipe all surfaces until clean 

k) HVAC Grilles/Diffusers - Dust and/or wipe until clean 

l) Restroom Fixtures and Hardware – Wipe clean and sanitize all surfaces 

m) Woodwork and Casework – Dust and/or wipe clean all surface. Cleaning products to be approved prior to 

use. 

n) Fire Extinguishers and Cabinets, Misc. Mechanical/Electrical Accessories – Wipe clean 

o) Drinking Fountains – Wipe clean, sanitize 

p) Doors and Hardware – Wipe clean all surfaces 

q) Interior Glass and Mirrors – Wipe clean free of blemishes, smudges, etc. 

r) Resilient Floor – Sweep and mop clean 

s) Vertical Blinds and Window Treatments – Dust and wipe clean 

t) Metal Handrails and Stairs - Vacuum and wipe clean 

u) Light Fixtures and Cover Plates – Dust and wipe clean 

v) Exposed Piping and Risers – Dust and wipe clean 

w) Existing Gym Floor and support areas – Dust Mopped 

x) Windows – Brush with soft bristle brush, wipe down with clean potable water and cotton cloths, clean 

paint drips with approved solvent. Windows will be streak free at time of turnover. 

y) Appliance – Dust and/or wipe until clean 

z) Lockers – Dust and or wipe clean 

 

4. Exterior Cleaning Scope of Work for New Construction: 

a) Exterior Glass - Brush with soft bristle brush, wipe down with clean potable water and cotton cloths, 

clean paint drips with approved solvent. Windows will be streak free at time of turnover. 

b) Exterior Sitework – Pressure washing of all exterior walkways and sidewalks. 
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5. Miscellaneous Scope Items: 

a) Include multiple mobilizations as required to facilitate construction progress and/or as directed by CM. 

b) Provide all necessary cleaning materials and equipment, including hoisting/lifts to complete this scope of 

work 

c) Provide 3-phases (rough, pre-final and final) of cleaning for the building interior including all glass 

surfaces. Rough cleaning shall include vacuuming with filters in lieu of sweeping. Provide a cleaning 

during the final punch list walk in order to ensure that there are no cleaning items on the final list. Provide 

one time cleaning for the exterior glass, hardscapes, site amenities and other related items. Cleaning 

agents used for each surface shall be in accordance with the manufacturer’s recommendations. 

d) Removal of all adhesive tabs and films on mirrors, windows, doors, hardware and appliances. Any 

damages and/or scratches to surfaces caused by this removal shall be the responsibility of Subcontractor. 

e) Subcontractor understands and agrees that a “reasonable” amount of drywall mud, glue, paint, and other 

related items are expected and shall be removed as part of this Agreement. 

f) Subcontractor understands that all cleaning products must be approved by or recommended by the 

flooring manufacturer. Any damaged caused to flooring products shall be the responsibility of 

Subcontractor. 

g) Maintain building cleaning during final building phase, including but not limited to, entryways stairways 

and main entrances. 

h) Subcontractor to submit cleaning procedures and materials for approval prior to commencing work. 

i) Cleaning materials data sheets must be submitted to the CM prior to commencement for approval. 

j) Provide all necessary cleaning materials and equipment to complete this work including lifts as needed. 

k) Subcontractor acknowledges that damages can occur at final cleaning stages of the windows. This 

contractor is to perform a site survey prior to cleaning and submit to CMR by written notification of 

damaged/scratched windows prior to cleaning. Failure to do so and any damages/scratches on windows 

following the commencement of cleaning will be the sole responsibility of this subcontractor. 

6. Refer to Partial Phasing Plan in Section 1 of the Bid Manual for areas that will receive temp/sacrificial VCT 

following 1st Summer abatement.  This Bid Package will be responsible to wax these temp VCT areas, in addition 

to the Permanent installations. 

7. There will be work dealing with the installation of the mobile units (this will be a separate permit) will be included 

in this scope. Reference AM1.0, C2.0 –C6.0, and E1.41 & E1.42 for requirements 

a) Assume final cleaning of the mobile units in their entirety. All materials included, scope to mirror above 

b) Stripping and re-waxing of all VCT will be required (one trailer is all VCT, the other trailer VCT only 

occurs in bathroom unit and hallways) 

 
Priority Task Items: 

1. As directed by Construction Manager. 

 

Work Scope Sequence: 

1. As directed by Construction Manager. 

 
Allowances: 

1. 50 man hours of labor time for discretionary use by the CM’s Project Representative, all materials included.  

Additional labor time will be tracked via daily reports and any remaining unused labor time will be credited back 

to the CM/Owner at the hourly labor rate for this subcontractor. 

Unit Prices: 
1. Rate per laborer hour regular time  

2. Rate per supervisor hour regular time 

 

Alternates: 

G-2      Athletic Support Space Renovations  (This one involves P, M & E work) 

  

 

END OF SECTION 
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Bid Package: BP 220 – DEMOLITION & ABATEMENT 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual. Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents.  

Scope of Work detail listed is not intended to describe a complete and final work scope. It is provided as a summary 

overview only. 

 

Scope of Work Summary: 
 

- Division 00 Bidding and Requirements  

- Division 1 General Requirements  
 

Furnish all labor, material, equipment, and supervision required to complete all Demolition and Abatement as outlined 

for Work in accordance with all Contract Documents as listed in Attachment B of this Subcontract and all work to be 

performed. This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Scope Inclusion Items as applicable to complete Work. 

2. All task lighting as may be required for scope of work.   

3. Unloading of all items as pertains to this scope of work.  This scope to provide a certified forklift operator to 

unload materials that affect this scope.  

4. Include all equipment and tools needed to complete this scope of work.  

5. Please reference specifications and survey reports provided by NHCSS 3rd party Precision Environmental. 

Including prepping of all lead paint on steel to receive new welded fasteners: 

a) Information can be found in Section 8 Appendices of the Bid Manual. 

6. The duration of this scope will be multi phased over the course of 12 months, and this contractor will need to 

ensure multiple mobilizations, both for demolition and abatement scope.  Refer to Partial Phasing Plan located in 

Section 1 of the Bid Manual. 

7. Provide Hazardous Material & Asbestos Abatement per the Survey provided in the specifications, including but 

not limited to flooring, pipe insulation, etc.  Adhere to all rules and regulations both local and state. 

8. All PCB abatement per plans and specs.  Disposal per specs. 

9. Provide Lead Remediation per the Survey provided in the Appendices.  Adhere to all rules and regulations both 

local and state. 

10. Demo and properly dispose of all items listed on the drawings and specifications that are not listed to be salvaged 

for later use.  Any items called out to be turned over to the Owner will be coordinated with CM 

11. All walls called for demo in the contract documents will be made safe by BP 1540, BP1550 & BP1600. 

12. Included in this scope of work is demo of all aspects of the Admin area, courtyard, media center, bathrooms, main 

entrance, and science wing. As shown on the contract documents not limited to; ceiling grid, ceiling tiles, floor tile, 

VCT/carpet, walls (CMU/GWB/RACO type), plumbing fixtures, marker boards, cabinets, remaining furniture, 

light fixtures, ductwork, hangers, unistrut, ceiling wire, beam clamps, wall base, doors and frames, etc.etc.etc. 

13. Excluded DEMO in this scope of work; HVAC duct, Ceramic Tile in the renovated bathrooms, Windows, 

Storefront Frames/Doors, and Interior Rated HM Frames/Doors to be removed by others. 

14. Existing Knox Box to be salvaged and turned over to CM; reinstalled by BP400. 

15. Refer to salvage brick note on demo drawings.  Carefully remove, clean and store brick (palletized) for 

reinstallation by the Mason. 

16. This scope of work is responsible for all lifting, hoisting, material handling, trash shuts, etc., for a complete 

demolition and abatement of the existing building. 

17. All hardware called out in walls for demo will be salvaged and turned over to NHCSS locksmith for stock. 

Coordinate with CM.  

18. Include demo of all structural steel beams, bar joist, and decking associated with the roof demo for the classroom 

pop-up and main entrance remodel. NOTE: straight clean cuts on existing decking will be required where ceilings 

are exposed. 
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19. Refer to S2.01; existing girder to be shored by this bid package so that existing tube columns and perimeter girders 

can be demo'd by this package.  Leave shoring in place, to be removed by BP500 upon installation of new steel. 

(Slab/foundation demo by BP390) 

20. Removal of all general CD demo material to dumpster provided by CM.  

21. Asbestos or Hazardous material disposal will done turnkey from this bid package, including separate dumpsters, 

disposal and all fees. Contractor to provide adequate dumpsters for removal of hazardous material from site.  

Supply appropriate documentation as required for disposal of hazardous materials.  All dumpster weight tickets 

shall be submitted to the CM.  

22. Daily cleanup of debris caused by this work. Sweeping and or daily mopping of the hallways will be needed to 

keep dust down in adjacent learning areas.  

23. Contractor is required to provide noise and dust control measures including but not limited to negative pressure 

containment areas, wet cutting, dust down, misters, etc.etc. 

24. Protections of adjacent areas not called for demo; including but not limited to plastic barriers, temp partition walls, 

ram board, etc. 

25. No dry cutting of masonry will be allowed.  

26. Any cutting of masonry that will be a "finished" product will be straight and plumb, any corrective work needed to 

achieve this will be the responsibility of this contract. 

27. Include system scaffold and building wrap to ensure that the interior of the building remains dry when the roof is 

cut loose, factor system scaffold to be 8' higher than the roof, so that all work can be constructed from the dry 

interior of the space below. this will occur at (2) locations. 1 at the classroom bump up for first install then 

relocated to the main entrance  for the vestibule work. Coordinate with CM for timing of this install. 

28. Ensure no mastic remover or similar products are utilized that would affect new flooring going down. 

29. Contractor to take precautionary measures not to damage items noted to be left in place, stored or turned over to 

the owner. 

 

 
Priority Task Items: 

1. As directed by Construction Manager. 

 

Work Scope Sequence: 

1. As directed by Construction Manager. 

 
Allowances: 

1. An allowance of 80 additional man hours should be provided for discretionary use by the CM’s Project 

Superintendent for additional asbestos abatement. 

2. An allowance of 100 additional man hours should be provided for discretionary use by the CM’s Project 

Superintendent for additional demolition. 

 
Unit Prices: 
1. Rate per laborer hour regular time  

2. Rate per supervisor hour regular time 

 

Alternates: 

G-2      Athletic Support Space Renovations  (This one involves P, M & E work) 

  

 

 

END OF SECTION 
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Bid Package: BP 250 – TURNKEY SITEWORK 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and ALL related Site Work (Earthwork, 

Utilities, Storm drainage, and Asphalt) as referenced, indicated on, or implied by the Project Drawings, 
Specifications and Project Manual including ALL Site Concrete work. Subcontractor acknowledges that the following 
Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents.  Scope of 
Work detail listed is not intended to describe a complete and final work scope. It is provided as a summary overview 
only. 
 

Scope of Work Summary: 
 

- Division 00 Bidding and Requirements  
- Division 1 General Requirements 
- Division 3 (all sections as they apply to this scope) 
- Division 4 (all sections as they apply to this scope) 
- Division 9 (all sections as they apply to this scope) 
- Division 10 (all sections as they apply to this scope) 
- Division 31 (all sections as they apply to this scope) 
- Division 32 (all sections as they apply to this scope) 
- Division 33 (all sections as they apply to this scope) 
- All Related Sections/Requirements as noted within each Division and/or Section  

 
Furnish all labor, material, equipment, and supervision required to complete all Earthwork, Storm Drainage, Erosion 
Control and Stone Base as outlined for Work in accordance with all Contract Documents as listed in Attachment B of 
this Subcontract and all work to be performed. This Bid Package includes, but is not specifically limited to: 
 
1. BP001 – General Scope Inclusion Items as applicable to complete Work. 
2. Provide all fabrication, delivery, materials and unloading/stocking as required for the Work. 
3. All Work shall be in accordance with all New Hanover County/NCDOT/OSHA/NCSBC/NC E&S standards and 

Specifications. 
4. All staking/surveying/layout necessary for this scope of work. 
5. All equipment as needed to perform this scope of work and unload deliveries 
6. Include necessary mobilizations and material/equipment staging relocations as required to facilitate construction 

progress and/or as directed by Construction Manager. 
7. All Backfill as required per Contract Documents and as it relates to this scope of work.   
8. This subcontractor shall provide and maintain suitable all-weather access to the building throughout duration of 

project. 
9. Contractor shall provide all barricades and at protective barriers around all excavations as required for safety and 

per Plans and Specifications.     
10. All concrete materials required for this scope of work. 
11. Installation, maintenance and removal of erosion control measures per Plans and Specifications throughout course 

of project duration. Maintain erosion control installations until they are no longer required to facilitate the 
completion of the Project and/or NCDENR permits final removal. Include all proper inspections, documentation 
and maintenance to comply with all applicable State and Local guidelines. This includes proper inspection, 
maintenance, and documentation after each rainfall event.   

12. Include installation and maintenance of all temporary concrete washout pits including signage as required per 
Plans and Specifications. Include relocations and removal as directed by Construction Manager. 

13. Installation, maintenance and removal of all silt fence, super silt fence, baffle fence, temporary inlet 
structures/protection and tree protection fencing including all necessary signage as shown on the contract 
documents 

14. Provide and maintain construction entrance(s) as indicated on the Project Documents.  Include maintenance as 
directed by Construction Manager  

15. Provide weekly sweeping of all paved area within the project limits, including Danny Pence drive. This will be at 
the direction of the CM. 
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16. Include ALL site demolition and removal from site all existing site items noted on the civil drawings. Site items 
include all items scheduled for demo indicated on Plans and in Specifications. Include restoration to pre-disturbed 
conditions.   

17. All unsuitable waste (as defined by the Soils Engineer) generated from site construction operations shall be 
removed from the project site or wasted on site according to Plans and Specifications and as directed by Soils 
Engineer.  

18. Include all necessary demolition as required for the scope of work and restoration of Site to its pre-existing 
conditions as indicated. 

19. Any and all dewatering as necessary to facilitate the completion of Work. 
20. Include all grading necessary to promote positive drainage throughout the entire site. This is to be maintained on a 

daily basis for the duration of the project. 
21. Final grading around the mobile units upon completion of installation and seed/straw/binder. 
22. Upon completion of the project and mobile unit removal from site. This bid package will return and return the site 

to undisturbed state, including but not limited to: grading, cleanup, minor cut/fill, backfilling of demoed sidewalk,  
straw, binder, seed, etc.  

23. Include all Demo of sidewalks associated with the mobile unit removal (reference AM1.0, C2.0 –C6.0, and E1.41 
& E1.42 for delineation of sidewalk to remain/removed). This will occur at same time as #22 above. Grade, seed 
and return to undisturbed state will be required.  

24. Following removal of the mobile units BP 250 will be responsible for excavation of grinder pump, cleaning of,  
and turn over to NHCSS maintenance shop, per the contract documents in a usable state.  

25. Fine Grading and Seeding of new sidewalks in existing grassed areas is by this subcontract. Seeding to take place 
immediately following sidewalk completion. 

26. This contract will be responsible for installation of the fence around the new traffic circle. Note S on C2.0. 
27. All site grading to grades as indicated to include rough/fine grading, topsoil furnish/install, backfill of curb/gutter, 

backfill of pavement, curb islands, backfilling edge of sidewalks and backfill to compaction requirements at all 
areas as indicated. 

28. All layout and grading for sidewalks to tolerances indicated include compaction as indicated. 
29. Grading for all paved areas (rough and fine) will include proof rolls to insure proper compaction.  Ensure 

compliance of all grades.  Grading tolerances shall be per specifications and acceptance of asphalt installer.  
30. Include seeding of all disturbed areas and new sidewalk areas. Seed to match existing and reach coverage noted in 

project specifications. 
31. Haul off site all any excess soils from site and/or import any soils as necessary to achieve final grades.   
32. Fine grading to tolerances as specified to facilitate landscaping. Coordination with landscape subcontractor as 

required. 
33. Off-Site roadwork grading as required per Plans and Specifications. 
34. All Storm Sewer work show on the drawings will be the responsibility of this scope of work, including the 

relocation work around the traffic circle to be included in BP250. All structures, accessories, concrete, fabric, 
needed to furnish a complete system. 

35. All roof drain leader tie-in work shown on the contract documents will be the responsibility of this contract 
(coordinate with BP 1540). All materials included but not limited to piping, fasteners, fittings, adhesive, concrete 
materials. 

36. All flushing of sediment/debris from storm sewer after site stabilization and any interior flushing of system as 
needed to maintain proper functioning of system throughout duration of project. Coordinate with Construction 
Manager for field verification purposes.   

37. Provide all traffic control related to this scope of work. Include all necessary permits through New Hanover 
County/or NCDOT for any road or lane closures. No work performed within this scope shall disrupt the daily 
activities of the neighboring schools, emergency facilities or businesses. 

38. Daily cleanup of debris caused by ALL scopes of this work including sweeping road. 
39. All required import for site areas that will support plant life will be topsoil, approved by the site EOR and installed 

per the details on the contract documents. These areas include: backfill of sidewalk, grade and seed at sidewalk, 
mobile site, curbs and islands, etc. (anywhere that will receive grass seed or new plant life). BP290 will be 
responsible for fine grading prior to seed installation.  

40. Slope and surface stabilization.  Temporary seeding, rip rap outlets, fabric, rip-rap, grass lined channels as 
indicated including necessary maintenance of installed work as needed. 

41. No burning permitted on site.  
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42. All undercut must be certified by the owner’s testing agency and project engineer of record upon incurring such 
work.   

43. Adjustment of existing utilities (i.e. manholes, valve boxes, vaults, cleanouts, utility poles, etc.) to final grade as 
necessary to match new grades. 

44. All Footing Spoil Removal from multiple locations and coordination of this work with BP390. 
45. All underground plumbing & electrical rough-in spoil removal from multiple locations and coordination of this 

work with BP1540 and BP1600. 
46. Dust control as necessary to complete this scope of work and as directed by Construction Manager. 
47. Compliance with all notes per Plans and Specifications regarding land disturbing activities. 
48. Include all Work associated with all Stone Base, including but not limited to the following: curb/gutter, light and 

heavy duty asphalt areas, etc., including all prep work and stone base under this scope of work as outlined in 
respectively, for Work in accordance with all Project Documents and all work to be performed. 

 

ALL SITE UTILITIES INCLUDED: 

 
1. ALL above general notes apply to this scope 
2. Provide all fabrication, delivery, materials and equipment for unloading/stocking as required for the Work. 
3. Include all staking/surveying/layout for completion of this scope of work. 
4. All equipment and trench safety as needed to perform this scope of work and unload deliveries.  
5. All Work shall be in accordance with local AHJ and plans/Specs 
6. Include necessary coordination and inspection with NHC inspector and all proper backfill and compaction in 

accordance with specifications and testing agency. 
7. Surveyed As-Built Drawings are required for this scope of work. 
8. Include multiple necessary mobilizations and material/equipment staging relocations as required to facilitate 

construction progress and/or as directed by Construction Manager. 
9. All concrete materials required for this scope of work. 
10. Dewatering of this scope of work as necessary to complete this work. 
11. Street cleaning as required for this scope for work. 
12. All demo as required for this scope of work per Plans and Specifications. Include restoration of work areas to pre-

existing conditions. 
13. Haul off site of all debris and demo created by this work. 
14. Furnish and install all water lines, sanitary sewer lines and structures, services, all cleanouts, tapping sleeves, 

saddles, taps, tees, bends, water meters and vaults, gate valves and valve boxes, valve box extensions, blow-off 
assemblies, RPDA within heated enclosure, RPA within heated enclosure, air release valves, reducers, meter 
boxes, meter assemblies, thrust blocking (rodding if acceptable), identification materials/devices, any and all 
required certifications, pigging, pressure testing, disinfection, bacteriological testing, vacuum testing, etc. for a 
complete and functional installation of this work. 

15. Trench boxes/shoring as needed for depths encountered.  This contractor shall comply with all OSHA Regulations 
in regards to trenching/excavations and required documentation. 

16. Concrete pad and cover at backflow preventer assembly at mobile units (wiring by Electrical Contractor– cord and 
plug by this bid package). 

17. Valves and valve boxes including cleanout collars. 
18. Coordination of this scope of work as it relates to work installed or provided by others. 
19. Coordination of tie-ins associated with the work installed or provided by others (i.e. canopy drainage, roof 

drainage, etc.). 
20. Connections to existing utility services as required by this scope of work. 
21. Required clearances of installed work as indicated in Plans and Specifications and in accordance with AHJs. 
22. Installation of all associated piping as called out on the contract documents for the connection of the mobile units 

to the existing utilities.  
a. New 4" PVC sewer force main to grinder pump (BP1540 will make connection from mobile unit to 

grinder pump. 
b. Provide and install grinder pump as shown on C5.0 
c. New 2" domestic PVC water line  
d. New 2" tap/TEE on existing water main with valve 
e. New backflow and RPZ  
f. Concrete base/pad included in this contract for RPZ 
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g. All chlorination and testing of the water line per the plans and specs 
h. All sewer service taps (tie in) as needed to provide complete system 

23. Sanitary sewer and domestic water shall be run to the mobile units  (final connection by Plumbing Contractor). 
24. Benching, sloping or the use of trench boxes or shoring as needed for excavations to install work in this Bid 

Package. This contractor shall comply with all OSHA Regulations related to trenching/excavating and required 
documentation. 

25. All site work area to be restored to existing conditions following completion of this bid package. 
26. Adjustment of all utilities to finish grades in pavement and graded areas. 
27. Provide all traffic control related to this scope of work. Include all necessary permits through New Hanover 

County and/or NCDOT for any road or lane closures. No work performed within this scope shall disrupt the daily 
activities of the neighboring schools, emergency facilities or businesses. 

28. Install furnish & installation of all concrete collars per Contract Documents. 
 

ALL ASPHALT PAVING INCLUDED: 
 

1. All staking/surveying/layout for scope of work. 
2. All equipment as needed to perform this scope of work and unload deliveries.  
3. Include ALL necessary mobilizations and material/equipment staging relocations as required to facilitate 

construction progress and/or as directed by Construction Manager. 
4. All Work shall be in accordance with local AHJ and all plans and specifications. 
5. All reinforcing steel materials/accessories and installation, including delivery and NC Sales Tax, including 

necessary supports, protective caps, etc. required for this scope of work. 
6. All asphalt materials required for this scope of work. 
7. All light, medium and heavy duty asphalt pavement including handicapped access, gravel paving/driveways, 

curb & gutter, striping, walkways, tracks, etc. for Work in accordance with all Project Documents.  
8. Finished paving elevations that are to be flush with finished sidewalk elevations are the responsibility of this 

Bid Package. 
9. All fine grading for the installation of asphalt included.  
10. Cleaning of asphalt off all manholes, cleanout covers, frames and grates, sidewalk, valve boxes, etc.  
11. All saw cutting of asphalt as needed to facilitate work. 
12. Patching of asphalt at construction trailer for temporary water service. 
13. Verify all final elevations of sewer lids, grates, manholes, cleanouts, inlets, etc. are installed at proper 

elevations prior to placement of asphalt. 
14. Implement necessary protective measures to protect completed pavement from unnecessary traffic.  

Coordinate with Construction Manager. 
15. Include all asphalt resurfacing/seal coating work as noted in the project documents, including removal and re-

install of wheel stops, and any other affixed accessory. 
16. Include all thermoplastic striping as indicated on the traffic control notes. 
17. Include installation of the pedestrian crosswalk and associated striping. 
18. Dewatering of this scope of work as may be necessary to facilitate completion of the work. 
19. All Off Site work by this contractor including necessary restoration to existing conditions. 
20. Provide all traffic control related to this scope of work. Include all necessary permits through New Hanover 

County and/or NCDOT for any road or lane closures. No work performed within this scope shall disrupt the 
daily activities of the neighboring schools, emergency facilities or businesses. 

21. Contractor will responsible for all “birdbath” repairs prior to final lift of asphalt being placed.  Flood test will 
be required.   

22. Asphalt price fluctuations will be adjusted in accordance with NCDOT Monthly Terminal FOB Asphalt 
Binder Price 
The NCDOT post the FOB terminal index price on it’s website at the following address; 
http://www.ncdot.org/doh/operations/dp_chief_eng/constructionunit/paveconst/Asphalt_Mgmt/acprices/.  The 
percent of asphalt binder used to calculate the price adjustment for this project will be 6.7% and the formula 
used to calculate the increase OR decrease is as follows: A=B X (D-C) X E where: 

i. A = the adjusted contract 
ii. B = tons of asphalt at the new index price 

iii. C = posted index price at the time of bid 
iv. D = posted index price at the time of construction 
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v. E = percent of asphalt binder (6.7% for this project) 
23. BIDDER SHALL FURNISH ASPHALT TONNAGE AND THE BID PRICE OF ASPHALT ON THE BID 

FORM. 
24. All site striping & pre-cast wheel stops shall comply with the Plans and Specifications. 
25. Provide and install all site, specialty, and special parking and directional signage as indicated on Plans and in 

Specifications.  Coordinate surveyed sign locations with landscape installations. Any discrepancies shall be 
brought to the attention of the Construction Manager prior to installations. 

26. This Contract includes the examination of the sub-grade of all associated areas included in this scope of work 
prior to installations in this scope of work for compliance with tolerances prior to placement of paving. 
Installation of pavements confirms acceptance of installed sub-grades by the Paving Subcontractor.  Paving 
Subcontractor shall repair valve boxes, etc. damaged during installation operations. 

 

ALL CONCRETE PAVING AND SIDEWALKS INCLUDED: 
 

1. Include all staking/surveying/layout for this scope of work. 
2. All equipment as needed to perform this scope of work and unload deliveries 
3. Include all necessary mobilizations and material/equipment staging relocations as required to facilitate 

construction progress and/or as directed by Construction Manager. 
4. All Work shall be in accordance with plans and specs and local AHJ. 
5. All reinforcing steel materials/accessories and installation, including delivery and NC Sales Tax, including 

welded wire fabric, necessary supports, protective caps, etc. required for this scope of work. 
6. All concrete materials required for this scope of work including pumping or conveyance. 
7. All required finishes per Contract Documents. 
8. All concrete paving including sidewalks/pavement, handicapped access, exterior housekeeping pads,  

reinforced concrete paving, ramps, curb/gutter, including all prep work under this scope of work as outlined 
for Work in accordance with all Project Documents and all work to be performed. Include all exterior 
housekeeping pads (i.e. for condensing units, chillers, generators, etc.). 

9. Installation of all sidewalk associated with the mobile units as shown on the contract documents. 
10. All concrete sidewalk edges and control/expansion joints shall be tooled correctly per the contract documents. 
11. Installation of site benches as listed on C2.0. concrete pad below or post set in concrete. 
12. Installation of pork-chop island at the intersection of McLaurn and Danny Pence Dr 
13. Installation of any and all raised median dividers (NOTE E) called out on C2.0. 
14. All expansion joints in sidewalks/curbs that receive caulking per Plans and Specifications to be installed with 

proper amount of recess to allow for required caulking and “Zip Strips” (regardless of contract documents) 
cover per sealant manufacturer required bond breaker. 

15. All subgrade compaction if required by specifications. 
16. Furnish and install all detectable warning surface as required per Plans and Specifications.  
17. Reference Plans and detail sheets and Specifications for clarifications to construction and finishes of work 

within this Scope. 
18. Saw-cut all concrete paving as required per Plans and Specifications and as may be required to control 

cracking. 
19. This contractor will be responsible for all excess spoils and concrete debris associated with this scope of work 
20. Verify all final elevations of sewer lids, grates, manholes, inlets, etc. are installed at proper elevations prior to 

placement of concrete. 
21. Implement necessary protective measures to protect adjacent structures/finishes, completed concrete/pavement 

from unnecessary traffic.  Coordinate with Construction Manager.   
22. Installation of pipe bollards as indicated on Plans and Specifications including concrete fill (bollards provided 

by BP500). 
23. Dewatering of this scope of work as may be necessary to facilitate completion of the work. 
24. All Off Site work by this contractor including necessary restoration to existing conditions if applicable. 
25. Proper installation & compaction of all subgrade materials in accordance with the Specifications and the 

Owner’s independent testing agency. 
26. Include all Mockups/Samples as may be required per Plans and Specifications, to be completed at the direction 

of the CM 
27. Include replacement of all stress cracked concrete prior to final completion and as directed by the CM. 

 



  BID PACKAGE SCOPE OF WORK – BP 250  

TURN KEY SITE WORK 

 

TRASK MIDDLE SCHOOL RENOVATIONS    PAGE 6 of 6 

MARCH 31, 2019 

 
 

 
Priority Task Items: 

1. As directed by Construction Manager. 

 

Work Scope Sequence: 

1. As directed by Construction Manager. 

 

Allowances: 

1. Carry $10,000 for unknown conditions related to roof drain leader connection at the main entrance of the school. 
Reference note on C5.0 for description.  

 
Unit Prices: 
1. Rate per laborer hour regular time. 
2. Provide rate per cubic yard for removal of unsuitable soil 
3. Provide rate per cubic yard for install of select fill 
4. Provide rate per cubic yard for install of washed 57 stone 
5. Provide rate per cubic yard for install of ABC 

 

Alternates: 
C-1      Traffic Circle  
C-2      Asphalt Coating & Striping  
 

 

END OF SECTION 
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Bid Package: BP 290 – LANDSCAPING 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual. Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents.  

Scope of Work detail listed is not intended to describe a complete and final work scope. It is provided as a summary 

overview only. 

 

Scope of Work Summary: 
 

- Division 00 Bidding and Requirements 

- Division 1 General Requirements 

- Division 3 (all sections as they apply to this scope) 

- Division 4 (all sections as they apply to this scope) 

- Division 5 (all sections as they apply to this scope) 

- Division 6 (all sections as they apply to this scope) 

- Division 10 (all sections as they apply to this scope) 

- Division 31 (all sections as they apply to this scope) 

- Division 32 (all sections as they apply to this scope) 

- Division 33 (all sections as they apply to this scope) 

- All Related Sections/Requirements as noted within each Division and/or Section  
 

Furnish all labor, material, equipment, and supervision required to complete all Landscaping as outlined for Work in 

accordance with all Contract Documents as listed in Attachment B of this Subcontract and all work to be performed. 

This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Scope Inclusion Items as applicable to complete Work. 

2. Provide all fabrication, delivery, materials and unloading/stocking as required for the Work. 

3. Provide all layout as needed to complete this scope of work. 

4. Daily cleanup will be required. CM will provide dumpster near the office trailer.  

5. It is desirable for all landscaping to be completed prior to resurfacing of asphalt. 

6. All permanent seeding and matting including erosion control materials and maintenance, ONSITE and OFFSITE, 

in accordance with plans and specifications.   

7. All Off Site work by this contractor per Contract Documents as it relates to this Scope of Work. 

8. All plant materials, trees, shrubs, lawns, no-mow vegetation, sod areas, topsoil soil amendments, fertilizers, 

herbicides and mulches, stakes and guy wires, landscape edging, anti-dessicant, wrapping, weed control fabric, 

planting area and plant bed preparation, etc. Reference Civil Plans for required trees/plantings/etc. 

9. All mulch and mulch placement.  Mulch to be provided per specifications and must be approved by Landscape 

Architect prior to installation.   

10. No rocks allowed in surface soils to receive seed per the specification. 

11. All maintenance/watering (including water source) of all sod/lawns/plants/etc. as specified until the date of Final 

Completion per Contract Documents. 

12. Staking and support of trees. 

13. Landscape edging. 

14. All required brick unit/pavers in the courtyard area. Including base, edge strips, sand, polymeric sand, fine 

grading for subbase, sweeping and cleaning.  

15. All sod, lawn areas, topsoil/soil amendments, etc., to include initial watering and maintenance thru germination 

and in accordance with project specifications for coverages. 

16. Work to include all fine grading. 

17. Initial placement of topsoil by others. 

18. Coordinate plantings placement with traffic signage to promote clear lines of sight to identification signage. 

19. Check elevations of manholes, catch basins, valves and inlets, etc. are coordinated to finish grades as required on 

landscape drawings. Coordinate with BP250 for leveling manhole and structure frames prior to seed placement. 

20. Include all necessary coordination and inspection with Landscape Architect and local municipality. 
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21. Include all Mockups/Samples as may be required per Plans and Specifications, to be completed within 90 to 120 

days from NTP (notice to proceed) or LOI (letter of intent).   

22. All requirements for Substantial and Final Completion as per specifications.    

23. Subcontractor to provide and install any sleeves required for this scope of work. 

24. There will be work dealing with the installation of the mobile units (this will be a separate permit) will be included 

in this scope. Reference AM1.0, C2.0 –C6.0, and E1.41 & E1.42 for requirements 

a) Fine grading and raking around mobile units following completion 

b) Include Seeding/straw/binder  

c) Include weekly watering and maintenance until germination (re-seeding as needed)  

 

Priority Task Items: 

1. As directed by Construction Manager. 

2. The contractor shall NOT be compensated for additional watering costs for plantings which are installed during the 

summer as per specifications. 

3. Plant material shall not be delivered to the site more than 72 hours before planting takes place.  The landscape 

architect reserves the right to reject all material not planted within that time period unless the landscape contractor 

makes heeling-in and irrigation provisions within 24 hours of plant delivery as per specifications. 

 

Work Scope Sequence: 

1. As directed by Construction Manager. 

 

Allowances: 

1. Not applicable. 

 

Unit Prices: 
1. Not applicable. 

 

Alternates: 
None 

 

END OF SECTION 
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Bid Package: BP 390 – TURNKEY CONCRETE 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual. Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents.  

Scope of Work detail listed is not intended to describe a complete and final work scope. It is provided as a summary 

overview only. 

 

Scope of Work Summary: 
 

- Division 00 Bidding and Requirements 

- Division 1 General Requirements 

- Division 3 (all sections as they apply to this scope) 

- Division 6 (all sections as they apply to this scope) 

- Division 7 (all sections as they apply to this scope) 

- Division 14 (all sections as they apply to this scope) 

- Division 31 (all sections as they apply to this scope) 

- Division 32 (all sections as they apply to this scope) 

- Division 33 (all sections as they apply to this scope) 

- All Related Sections/Requirements as noted within each Division and/or Section 
 

Furnish all labor, material, equipment, and supervision required to complete all Turnkey Concrete as outlined for Work 

in accordance with all Contract Documents as listed in Attachment B of this Subcontract and all work to be performed. 

This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Scope Inclusion Items as applicable to complete Work. 

2. This contractor will provide all staking/surveying/layout for this work.   

3. Complete all Work in accordance with local, state and federal (OSHA) safety regulations and/or requirements. 

4. Coordination with special inspector/testing agency as required. CM will schedule 

5. Include necessary mobilizations and material/equipment staging relocations as required to facilitate construction 

progress and/or as directed by Construction Manager. 

6. Provide all fabrication, delivery, materials and unloading/stocking as required for the Work. Unloading of all items 

as pertains to this scope of work (including items furnished by others to be installed under this contract). 

7. All housekeeping pads as required for this scope of work or as required per Plans and Specifications.  Coordinate 

with BP1540, BP1550 and BP1600 for required sizes, layout, finishes, etc. for a complete installation of this Work.   

8. All Concrete Locker Bases as per Contract Documents if required in locker room space.  

9. All concrete materials required for this scope of work.  Include all excavation, all preparations and placement of 

building foundations and slabs. NOTE: ALL sidewalks are provided by BP250 

10. All backfill and fine grading associated with item above in accordance with the contract requirements. 

11. Included in this scope, any additional excavation spoils following completion of this scope will be hauled offsite 

and disposed of. 

12. Include all installation of all reinforcing steel materials/accessories, including but not limited to any necessary 

supports, welded wire mesh, foundation steel, epoxy, dowels, sleeves, mesh supports, etc. required for this scope of 

work. Include installation items provided by BP 500 (Anchor bolts, nuts and washers, and any steel embedded 

items). Setting (1) anchor bolt per set to correct elevation and marking with spray paint. 

13. Setting anchor bolts and embedded plates/angles/dowels/sleeves, etc.  Setting of all leveling nuts to elevation of 

column base plates. 

14. Provide anchor bolt survey and Any/ALL repair work to anchor will be complete prior to BP 500 mobilizing.  

15. It is the responsibility of this contractor to protect anchor bolts following placement and turn over to BP 500 clean  

16. Vapor barrier installation as required per plans and specifications. 

17. Formwork at doors, windows, etc. and all edge forming as necessary. 

18. Column isolations and grouting of base plates. 

19. Include all concrete reinforcement that develops from footing and ties into masonry (with proper lap splice as 

required). Include in shop drawings at such conditions. BP 400 will be responsible for all reinforcement following. 
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20. Curing compounds or other specified curing methods – furnish and install per specifications, including all concrete 

sealing/curing material and application. 

21. All required finishes and floor flatness per Contract Documents. 

22. Include all key joints, control joints, isolation joints, contracting joints, expansion joints, construction joints, 

column blockouts, sawcutting and chamfer strips as required and/or indicated on Contract Documents. 

23. Placing and finishing of slabs as specified (including all pumping or conveyance) – slabs on grade, repaired areas, 

installation of inserts and accessories as shown on drawings and in specifications, etc.  

24. It is the responsibility of this contractor to saw cut (wet cutting and associated cleanup) and remove from site all 

concrete as associated with this scope of work.  All concrete demo to allow for new work to be installed (i.e. crack 

called out on the drawings in classroom C 17, footing locations, and in locker room). All sawcuts will be straight 

and true as terrazzo will transition at this location. 

25. Refer to S2.01; existing girder to be shored by BP220 so that existing tube columns and perimeter girders can be 

demo'd by BP220.  Shoring to be left in place, to be removed by BP500 upon installation of new steel. 

(Slab/foundation demo by BP390)  Be careful not to disturb shoring during concrete demo operations. 

26. Traffic control as required for this scope of work. 

27. Daily cleanup of this scope of work. 

28. Hot and cold weather concrete measures and protection as required completing this work. 

29. Dewatering and pumping of water for this scope of work as necessary. 

30. All necessary demo/restoration to existing conditions as necessary for this scope of work. 

31. Rebar caps furnish/install and maintain for duration of this scope of work. 

32. Coordinate all work with other trades. 

33. All necessary remedial work such as rubbing/patching, point up as needed for this scope of work to be in 

conformance with Contract Documents. 

34. All termite treatment as indicated on plans and specifications including, but not limited to surface preparation of 

treatment area, foundations, masonry, penetrations, treatment of area under all slabs on grade, foundations, 

columns and perimeter treatment around buildings.  Include all warning signage per specifications.  Include 

necessary coordination and inspection with CM.  Include submittal of all required documentation for each 

treatment.  Include multiple mobilizations as required to facilitate construction progress and/or as directed by CM.  

Include warranty per specifications.  Start of warranty to be coordinated with CM. Treatment to occur prior to any 

concrete/mud sill installation. Treatment to occur before any Mud Mats. No change orders will be accepted for 

additional mobilizations. 

35. Include any Concrete Admixtures called out in the Specifications. 

 

Priority Task Items: 

1. As directed by Construction Manager. 

 

Work Scope Sequence: 

1. As directed by Construction Manager. 

 

Allowances: 

1. None. 

 

Unit Prices: 

1. Rate per laborer hour regular time  

2. Rate per laborer hour overtime 

3. Rate per finisher hour regular time 

4. Rate per finisher hour overtime 

5. Rate per supervisor hour regular time 

6. Rate per supervisor hour overtime 

7. Rate for Undercut & Removal per cubic yard and replace with ABC Stone 

8. Rate for Undercut & Removal per cubic yard and replace with Concrete 

 

Alternates: 

G-2      Athletic Support Space Renovations  (This one involves P, M & E work) 

 

END OF SECTION 
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Bid Package: BP 400 – TURNKEY MASONRY 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual. Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents.  

Scope of Work detail listed is not intended to describe a complete and final work scope. It is provided as a summary 

overview only. 

 

Scope of Work Summary: 
  

- Division 00 Bidding and Requirements  

- Division 1 General Requirements 

- Division 3 (all sections as they apply to this scope) 

- Division 4 (all sections as they apply to this scope) 

- Division 5 (all sections as they apply to this scope) 

- Division 7 (all sections as they apply to this scope) 

- Division 8 (all sections as they apply to this scope) 

- Division 9 (all sections as they apply to this scope) 

- Division 10 (all sections as they apply to this scope) 

- Division 11 (all sections as they apply to this scope) 

- Division 14 (all sections as they apply to this scope) 

- Division 31 (all sections as they apply to this scope) 

- Division 32 (all sections as they apply to this scope) 

- Division 33 (all sections as they apply to this scope) 

- All Related Sections/Requirements as noted within each Division and/or Section  
 

Furnish all labor, material, equipment, and supervision required to complete all Turnkey Masonry as outlined for Work 

in accordance with all Contract Documents as listed in Attachment B of this Subcontract and all work to be performed. 

This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Scope Inclusion Items as applicable to complete Work. 

2. Provide all fabrication, delivery, materials and unloading/stocking as required for the Work. 

3. Provide all layout as needed to complete this scope of work. 

4. All equipment for this scope including unloading 

5. Dumpster provided by CM located near office trailer 

6. All concrete materials required for this scope of work. 

7. All masonry and associated reinforcement/grout necessary for a complete scope of work. 

8. All reinforcing steel materials/accessories and installation per Plans and Specifications, including delivery and NC 

Sales Tax, including necessary supports, protective caps, rigid anchors, masonry-veneer anchors/ties, brick-veneer 

anchors/ties, wall bolsters, wall reinforcement, masonry walls, load bearing walls, weld on masonry ties, horizontal 

joint reinforcement, etc. required for this scope of work. 

9. All masonry wall reinforcing/anchors/weld on masonry ties, etc. 

10. All miscellaneous masonry accessories. 

11. All block regardless of size, shape, and location. NOTE: bullnose not required at all corners, only where called out 

on the architectural drawings. 

12. All brick regardless of size, shape and location. 

13. Solid brick/CMU at window sills and half high walls. 

14. All necessary sand and mortar (regular and colored) as required per Specifications. 

15. All necessary flashings/weeps/mortar net. Include weep hole testing as required per Specifications. 

16. Furnish and install all rigid mineral wool insulation where it occurs directly behind brick veneer proud of the 

weather barrier.  Rigid mineral wool insulation behind metal panels by others. 

17. Block out for all accessories that are recessed in walls (fire extinguisher cabinets, toilet accessories, windows, etc.) 

18. All necessary brick/block cleaning, point up, etc. 

19. All ground face units and specialty units. 
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20. All brick/block ties installation at metal stud veneer locations. 

21. All CMU tight to deck and fire stopping to top of deck. 

22. All column wraps. 

23. All setting of hollow metal door and window frames in masonry walls, including anchors (BP800 will furnish all 

frames only). 

24. All necessary unloading and distribution of materials for this scope of work. 

25. All concrete block fill installation for CMU including any pumping required and grouting of joints below FFE. 

26. All control joint and expansion joint materials. 

27. Scaffolding/equipment required for this scope of work.  Scaffold erection, areas and durations shall be coordinated 

with the Construction Manager so as to maintain safe access for all other subcontractors.  Include all covered 

walkways beneath scaffold systems as may be necessary and multiple relocations as directed by Construction 

Manager. Competent person training certificates required 

28. All bracing of walls as needed. 

29. All top of wall conditions at masonry walls per Project Documents. 

30. Installation/setting of steel lintels, bearing and leveling plates, shelf angles, etc. (furnished by others).  All steel to 

steel welding is performed by BP500. 

31. Unload/disbursement of materials for this scope of work including items furnished by others but installed in this 

package. 

32. Grouting of hollow metal frames in masonry walls per Specifications. 

33. Grouting of all required items included in this scope of work which require grouting per Plans and Specifications. 

34. Brick/Block pockets and infill of same for steel, etc.  Coordinate with BP500. 

35. Hot and cold weather measures as necessary to facilitate completion of this work. 

36. Protection of this work until contract completion. 

37. All fire safing/fire stopping of this scope of work. 

38. All masonry cleaning per Specifications. 

39. All bond beams/concrete lintels as indicated. 

40. Rebar caps furnish/install and maintain for duration of this scope of work. 

41. Dewatering as required for this scope of work. 

42. Replacement of all faced block in the bathrooms and locker room area following BP1540 completion of inwall 

rough in. BP1540 to remove as few blocks as needed to facilitate this work.  

43. CM will coordinate with special inspector/testing agency as required.  Correct any/all deficiencies as noted. 

44. Contractor shall include the repair of all land disturbances caused by equipment utilized by this Scope, 

regardless of wet/dry conditions. This is to include excessive rutting, damages to erosion control devices and 

temporary or permanent roads, curbs and gutter, etc. Coordinate with Construction Manager for 

transporting materials to and from work areas.   

45. Furnish and install all flashing that ties into masonry. 

46. All substrates scheduled to receive waterproofing, air barrier, etc. will be inspected prior to installation of veneer 

by Construction Manager and/or Owner’s 3rd Party inspection agency.  Install veneer ONLY after having received 

authorization from Construction Manager.  Veneer installed without authorization from Construction Manager 

shall be removed for inspection and reinstalled (or replaced if damaged during removal process) at no additional 

cost. 

47. Include all Mockups/Samples as may be required per Plans and Specifications, to be completed within 30 to 60 

days from NTP (notice to proceed) or LOI (letter of intent).   

48. Existing Knox Box to be salvaged and reinstalled by this package. 

49. Included in this scope of work will be demo of all HMF called out on the DEMO drawings, repair of damage 

adjacent CMU to be included. All demo on interior of the school will be dustless. 

50. Also following the above line item, setting of all new HMF's in existing openings and new, grouting of the same, 

all anchoring hardware included (expansion or epoxy sleeve) by BP 400 

51. All mixing (with sand box) will be at central location near the office trailer, and transportation to work area will be 

required 

52. Where drawings indicate brick will be removed, clean and palletized by BP220.  This package to reinstall as 

indicated on the drawings. 

53. Spotters required for all operators while working on active campus 

54. Daily cleanup (broom swept) of work area and mortar mixing station will be required. Excess debris caused by this 

contract will be cleaned up by the CM at the expense of BP 400. 
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Priority Task Items: 

1. As directed by Construction Manager. 

2. Pre-installation meeting including mockup meeting required per specifications. 

3. Mockup/Samples 

 

Work Scope Sequence: 

1. As directed by Construction Manager. 

 

Allowances: 

1.    120hrs for patching of existing corridors above ceiling to maintain fire rating. Allowance tracked by CM 

 
Unit Prices: 
1. Rate per laborer hour regular time.  

2. Rate per laborer hour overtime.  

3. Rate per mason hour regular time.  

4. Rate per mason hour overtime.  

5. Rate per supervisor hour regular time. 

6. Rate per supervisor hour overtime. 

7. Rate per block to tooth out and replace 

 

Alternates: 

G-2      Athletic Support Space Renovations  (This one involves P, M & E work) 

  

 

END OF SECTION 
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Bid Package: BP 500 – TURNKEY STEEL 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual. Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents.  

Scope of Work detail listed is not intended to describe a complete and final work scope. It is provided as a summary 

overview only. 

 

Scope of Work Summary: 
 

- Division 00 Bidding and Requirements  

- Division 1 General Requirements 

- Division 5 (all sections as they apply to this scope) 

- Division 9 (all sections as they apply to this scope) 

- Division 10 (all sections as they apply to this scope) 

- Division 12 (all sections as they apply to this scope) 

- Division 14 (all sections as they apply to this scope) 

- All Related Sections/Requirements as noted within each Division and/or Section  
 

Furnish all labor, material, equipment, and supervision required to complete all Structural Steel as outlined for Work in 

accordance with all Contract Documents as listed in Attachment B of this Subcontract and all work to be performed. 

This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Scope Inclusion Items as applicable to complete Work. 

2. Reference BP001 for required certifications to complete this scope of work, work in accordance with the indicated 

special inspections. 

3. Provide all fabrication, delivery, materials and unloading/stocking as required for the Work. 

4. Include all necessary unloading and hoisting for this scope of work. 

5. It will be the responsibility of this contractor to make a site visit prior to installation to verify installed anchor 

bolts, prior to steel erection. This will be in enough time for BP390 to make any necessary repairs. 

6. All steel columns, beams, joists, HSS members, bent plates, cross bracing, erection, connections, decking, girders, 

channels, all accessories, etc. Beam members are to be set with natural camber up and camber is furnished where 

required.  

7. Vertical control will be provided by CM 

8. CM to provide dumpster for general CD, all Metal will be in separate dumpster also provided by CM. All material 

delivered and paid for on the project is the property of NHCSS.  

9. Where new work will be taking place in the classroom bump-up and the main entrance, BP220 will demo the 

existing beams/structure/decking and provide scaffold and building wrap to elevation 8' higher than roof elevation. 

All beams and girders will be set from the interior of the building under dry conditions 

10. Any patching/reinstallation of roof decking at these areas will be the responsibility of this contractor at unit price 

below 

11. Any damage to the scaffold or building wrap during this installation will be the responsibility of this contractor 

12. All materials and hoisting equipment need for the install of these beams from the interior will be the responsibility 

of this contractor.  

13. This package to furnish and install all metal roof decking, however metal roof decking installed onto structural stud 

joists (classroom bump-up ie Area B S2.02B) shall be installed by BP925 Metal Studs to facilitate dry-in.  All 

other areas BP500 to install decking. 

14. All existing steel will have lead paint abated prior to installation 

15. This contractor will be responsible for layout assistance for BP220 for the lead paint removal.  

16. All anchor bolts, interior and exterior locations (furnish and deliver only). Coordinate with installing party through 

the Construction Manager for material turnover. 

17. All floor, non-composite floor, acoustical and roof deck including all necessary closure plates, strips, studs, angles 

and sound absorbing batts. 

18. Metal decking to be painted or primed shall not receive passivator per specifications. 
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19. All framing for all floor and roof openings – including all installations and any necessary removal of metal decking 

as may be directed by the CM. 

20. All blockouts and openings per drawings – coordinate with other trades. 

21. Installation of angles at masonry walls between joists as per Plans. 

22. Include installation of all steel items bolted to concrete or masonry surfaces (including all anchors). 

23. All top of CMU wall bracing to the structure per the plans and specs. 

24. All steel lintels.  Including galvanized 

25. All steel to steel items are by this bid package. 

26. All miscellaneous steel clips, embeds, angles, etc.  All support steel at new roof and wall openings. 

27. Repair of damaged surfaces on steel materials (i.e. touch up painting) to comply with Specifications. Cleaning of 

all exposed and/or painted steel free of mud, dirt, debris, etc. ready for paint by others.   

28. All exposed welds shall be prepped in a manner to turn over clean and free of slag, primed, and presentable. Any 

remedial work needed to achieve this will be the responsibility of this contractor.  

29. Install and maintain fall protection for this scope of work per OSHA standards and removal of when directed by 

Construction Manager. 

30. All finishes required per specifications (primed/galvanized/etc.). Include field touch-up paint as may be required. 

31. Field measuring as required. Provide engineered drawings/calculations per Specifications. 

32. Submit structural welding and steel certifications requirements as listed.  

33. CM will coordinate with special inspector/testing agency as required. Correct any/all deficiencies noted by special 

inspector or EOR. 

34. Provide steel in (3) separate deliveries, all steel, bolts, angle, bar joist's, tube steel, connection plates, and decking. 

Delivery groups will be Main entrance, classroom roof bump up, and the courtyard steel 

35. Provide (1) anchor bolt template for each type 

36. Provide Anchor bolts immediately upon approved submittals 

37. BP390 will turn over anchor bolts with (1) nut leveled and painted 

38. Refer to S2.01; existing girder to be shored by BP220 so that existing tube columns and perimeter girders can be 

demo'd by BP220.  Shoring to be left in place, to be removed by BP500 upon installation of new steel. 

(Slab/foundation demo by BP390) 

 

 

Priority Task Items: 

1. As directed by Construction Manager. 

 

Work Scope Sequence: 

1. As directed by Construction Manager. 

 

Allowances: 

1. Not applicable. 

 
Unit Prices: 
1. Rate per laborer hour regular time  

2. Rate per laborer hour overtime 

3. Rate per erector hour regular time 

4. Rate per erector hour overtime 

5. Rate per welder hour regular time 

6. Rate per welder hour overtime 

7. Rate per supervisor hour regular time 

8. Rate per supervisor hour overtime 

9. Rate for crane operator regular time. 

10. Rate per sheet for replace and re-install existing roof decking where damaged 

 

 

Alternates: 

G-2      Athletic Support Space Renovations  (This one involves P, M & E work) 

  

END OF SECTION 
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Bid Package: BP 620 – MILLWORK 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual. Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents.  

Scope of Work detail listed is not intended to describe a complete and final work scope. It is provided as a summary 

overview only. 

 

Scope of Work Summary: 
 

- Division 00 Bidding and Requirements 

- Division 1 General Requirements 

- Division 5 (all sections as they apply to this scope) 

- Division 6 (all sections as they apply to this scope) 

- Division 7 (all sections as they apply to this scope) 

- Division 10 (all sections as they apply to this scope) 

- Division 12 (all sections as they apply to this scope) 

- All Related Sections/Requirements as noted within each Division and/or Section  
 

Furnish all labor, material, equipment, and supervision required to complete all Millwork outlined for Work in 

accordance with all Contract Documents as listed in Attachment B of this Subcontract and all work to be performed. 

This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Scope Inclusion Items as applicable to complete Work. 

2. Daily cleanup will be required, CM will provide  dumpster located near the office trailer 

3. Furnish, deliver, uncrate, and install, but not specifically limited to, the following items: Sills, plywood & utility 

shelving, wood shelving, display cases, clothes rods, coat hooks, all accessories and miscellaneous 

materials/hardware, plastic laminate casework, music casework, architectural casework, art room casework, shelf 

supports/standards, hardware, countertops, wall shelving, wall hung cabinets, base cabinets with countertops, 

mailboxes, interior wood trim, interior standing & running trim, vanities, music instrument storage cabinets, etc. 

4. All finish carpentry and trim, as it relates to this scope of work (i.e. painted shelving units, wood benches, etc.) per 

Plans and Specifications. 

5. All wood shelving in storage rooms per spec. 

6. All educational/institutional casework. 

7. Include any and all HPL, solid surface, and SPS countertops that is called out on the drawings 

8. All spare parts, keys, and O&M Manuals must be turned over and signed for by BCC representative.  Leaving with 

equipment is not acceptable. 

9. Ensure compliance with ADA Standards for all necessary items pertaining to this scope of work. 

10. Contractor to provide accurate rough in dimensions for required blocking to CM prior to construction of walls, BP 

925 to install. 

11. Cleaning and touch up work of any damaged or soiled areas at completion of installation to match original factory 

finish. (use of a 3rd party repair/restoration contractor will be the responsibility of this scope) 

12. All work to be installed free from scratches, chips, or dents.  Field repairs, if required, shall be reviewed by 

Construction Manager prior to Completing repairs at no cost to the owner. 

13. ALL Caulking of finish carpentry and casework components to similar and dissimilar materials and caulking of 

countertops, backsplashes, cabinetry, etc. will be included, all caulk to be color matched. 

14. Protection of work as required per specifications 

15. Field measuring as required prior to fabrication. 

16. All warranties including any special warranties required per specifications. 

17. BP620 will coordinate with BP1540 for sink locations and all related plumbing work.  BP620 to provide openings 

for the plumber.   

18. BP620 will coordinate with BP1600 for any necessary electrical requirements associated with this scope of work. 

19. Delivery of casework will be multi-phased to facilitate construction progress and as directed by Construction 

Manager. 
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20. Contractor will coordinate with Construction Manager to insure necessary building conditions (humidity controls) 

are established before installation of this scope of work. 

21. All punchlist work included 

22. Include all Mockups/Samples as may be required per Plans and Specifications, to be completed within 30 days 

from NTP (notice to proceed) or LOI (letter of intent).   

 

Priority Task Items: 

1. As directed by Construction Manager. 

 

Work Scope Sequence: 

1. As directed by Construction Manager. 

 

Allowances: 

1. Not applicable. 

 
Unit Prices: 
1.    Not applicable. 

 

Alternates: 
G-2      Athletic Support Space Renovations  (This one involves P, M & E work) 

  

 

END OF SECTION 
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Bid Package: BP 740 – ROOFING 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual. Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents. 

Scope of Work detail listed is not intended to describe a complete and final work scope. It is provided as a summary 

overview only. 

 

Scope of Work Summary: 
 

- Division 00 Bidding and Requirements 

- Division 1 General Requirements 

- Division 3 (all sections as they apply to this scope) 

- Division 5 (all sections as they apply to this scope)  

- Division 6 (all sections as they apply to this scope) 

- Division 7 (all sections as they apply to this scope) 

- Division 8 (all sections as they apply to this scope) 

- Division 10 (all sections as they apply to this scope) 

- Division 22 (all sections as they apply to this scope) 

- Division 23 (all sections as they apply to this scope) 

- All Related Sections/Requirements as noted within each Division and/or Section 
 

Furnish all labor, material, equipment, and supervision required to complete all Roofing as outlined for Work in 

accordance with all Contract Documents as listed in Attachment B of this Subcontract and all work to be performed. 

This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Scope Inclusion Items as applicable to complete Work. 

2. Provide all fabrication, delivery, materials and equipment for unloading/stocking as required for the Work. 

3. CM to provide dumpster for this scope of work. 

4. Included in this contract will be the prep of existing roof to receive the new roof, including all DEMO notes on 

R1.0. This package to protect all occupied spaces while the demolition work is being performed.  

5. In general the expectation is for this bid package to cover all scope indicated on sheets R1.0 & R1.1. 

6. All wood blocking, wood nailers and fasteners as necessary for this scope of work. Include installation of all top of 

parapet wall blocking. Include furnish and installation of ALL bent plate as required for this Scope of Work.   

7. Furnish and install ALL flashing and sheet metal per the plans and specifications for a complete system.  Include 

all membrane roofing, walkpads, metal coping, fascia coping, counter flashing, counter flashing clips, base 

flashing, reglets, scuppers, gutters, downspouts, downspout boots, sealants, underlayment materials, encapsulating 

layers, expansion joints, fasteners, clamps, terminations/trim, closures, metal nosings, miscellaneous materials, etc. 

for a complete and functional weather tight system per Contract Documents. NOTE: Only where metal panels 

transition to roof, BP742 will provide the receiver flashing behind the metal panels so that the color will match. 

8. Coordinate flashing requirements with adjacent work to insure a weather tight system. 

9. All roof curbs other than as provided by others (BP1550 to provide mechanical roof curbs). 

10. It will be the responsibility of this contract to coordinate with BP1550 to coordinate demo of existing roof curbs 

and installation of the new. Patching back of the roof to a dried in condition SAME DAY. We will plan to demo 

and install as many as possible in one day. This will take multiple days and will be coordinated in the field 

following contract. Assume max 4 per day.  

11. All roof accessories per Specifications. 

12. Provide fasteners as required per Specifications, no exposed fasteners permitted on horizontal surfaces. 

13. All roof insulation, gypboard for roof assemblies, vapor barrier for roof work, soffit and j channel (Hat channel at 

soffits provided by BP 925), downspout transitions and boots, tie-off hook flashing, ridge cap, etc. 

14. Coordinate the tie in of roof and overflow drain piping with plumbing contractor (roof and overflow drain supplied 

by plumbing contractor and installed by this scope of work).   

15. Provide and install all insulation board, accessories, etc. for a complete installation. 

16. Batt insulation as required. 
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17. All vent pipe flashing as required.   

18. All caulking/sealants related to this scope of work. 

19. At the end of each day, protect interior from weather damage at all roof opening, new roof curbs, exposed decking, 

or roof under repair. 

20. Misc patching of roof decking as needed to install new curbs or where existing curbs are removed and not 

replaced. 

21. Furnish & install walk-pads as required. 

22. Provide boot/flashing for PME equipment & penetrations. All coordination for all roof penetrations with PME 

contractors. 

23. Furnish surplus roofing material to BP1540/BP1550 to install between pipe supports and new roof. 

24. Coordinate with all necessary parties to meet inspection and testing requirements as outlined in the Specifications. 

25. Roofing Flood Tests if required per Specifications. 

26. All warranties as required per Specifications.   

27. Include all Mockups/Samples as may be required per Plans and Specifications, to be completed within 90 to 120 

days from NTP (notice to proceed) or LOI (letter of intent).   

28. Include all splash blocks per Contract Documents.   

29. Include Temporary Dry-in/Protection of Roof  

30. Final cleaning of roof prior to building turnover is by this scope of work. 

 

Priority Task Items: 

1. As directed by Construction Manager. 

2. Pre-installation conference and mockups as required in Specifications. 

3. Mockup/Samples 

 

Work Scope Sequence: 

1. As directed by Construction Manager. 

 

Allowances: 

1. Not applicable. 

 

Unit Prices: 
1. Rate per square foot to remove and replace metal roof decking due to existing damage. 

2. Rate per laborer hour regular time. 

3. Rate per laborer hour overtime. 

4. Rate per installer hour regular time. 

5. Rate per installer hour overtime. 

6. Rate per supervisor hour regular time. 

7. Rate per supervisor hour overtime.  

 

Alternates: 

None 

 

 

END OF SECTION 
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Bid Package: BP 742 – METAL WALL PANELS 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual. Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents. 

Scope of Work detail listed is not intended to describe a complete and final work scope. It is provided as a summary 

overview only. 

 

Scope of Work Summary for Metal Wall Panels: 
 

- Division 00 Bidding and Requirements 

- Division 1 General Requirements 

- Division 5 (all sections as they apply to this scope)  

- Division 6 (all sections as they apply to this scope) 

- Division 7 (all sections as they apply to this scope) 

- Division 8 (all sections as they apply to this scope) 

- All Related Sections/Requirements as noted within each Division and/or Section 
 

Furnish all labor, material, equipment, and supervision required to complete all Metal Wall Panels as outlined for Work 

in accordance with all Contract Documents as listed in Attachment B of this Subcontract and all work to be performed. 

This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Scope Inclusion Items as applicable to complete Work. 

2. Provide all equipment needed for delivery and unloading/stocking as required for the Work. 

3. Provide all labor, material, fabrication, and services necessary to provide turnkey installation of all metal wall 

panels per Plans and Specifications. Coordinate installation of external wall studs/furring strip for metal/aluminum 

wall panels.  All anchors, screws, inserts, fasteners and accessories. Factory finish per Specifications. This bid 

package shall verify the alignment of structural support and wall opening dimensions by conducting field 

measurements prior to panel fabrication. Any corrections necessary shall be completed prior to panel installation. 

This bid package shall remove all protective materials, coverings, strippable films and labels as panels are 

installed. Final cleaning at the direction of the Construction Manager. Work is to be coordinated with metal stud 

installation in BP925 and masonry in BP400.  

4. Furnish and install ALL flashing and sheet metal per the plans and specifications that interfaces with the metal wall 

panels. Include all counter-flashing, counter-flashing wind restraint clips, base flashing, jamb flashing, head 

flashing, sill flashing, metal trim, coping and all other sheet metal accessories and materials. 

5. Refer to details, this package to provide and install metal sill trim & cleat continuous with end dams at interface 

with Aluminum Storefront; refer to detail 16/A5.0 and Metal Head Trim per detail 6&7/A5.0. 

6. Supply and install all sheet metal accessories needed for a complete system as called out in the plans or specs 

including but not limited to: intermediate sub framing, z girt, fasteners, blocking, and shims as required to provide 

a complete, flush system per the plans and specifications. 

7. Supply and install all joint sealers, gaskets, joint fillers and sealants required for weatherproof performance of 

metal wall panel assemblies. 

8. CM to provide dumpster for general CD, all Metal will be in separate dumpster also provided by CM. All material 

delivered and paid for on the project is the property of NHCSS.  

9. This package is responsible for coordinating all metal wall panel assemblies with rain drainage work, flashing, 

trim, and construction of secondary framing and supports and other adjoining work to provide a leak-proof, secure, 

and non-corrosive installation. Subcontractor must also coordinate all work with the Roofing Subcontractor to 

insure a leak-proof system. 

10. Include all system components, including but not limited to: attachment systems, miscellaneous metal framing, any 

and all accessories such as trim, closure strips, flashings, z-girts/hat track, furring strips etc. for a complete 

weather-tight, flush wall system. 

11. Include all miscellaneous backing and blocking as required to provide a complete assembly. Blocking and backing 

required, but not shown on architectural drawings is the responsibility of this package. 
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12. Include site visitation(s) prior to mobilizing for installations to perform any and all necessary field measuring to 

verify support and structure conditions at locations where metal panel systems are to be installed. Any areas found 

to be non-compliant must be reported to the Construction Manager the same day of discovery. This bid package 

shall be responsible for all field measuring as necessary prior to panel fabrication. 

13. Subcontractor to include all touch-up and final clean. 

14. Include closure strips on all panels as indicated or required. 

15. Furnish and install all rigid mineral wool insulation where it occurs directly behind the metal panel system and 

proud of the weather barrier. 

16. Coordinate with Construction Manager and all other trades regarding penetrations of metal panel systems to 

facilitate other trades work. This Scope shall be responsible for ensuring all penetrations through metal panels are 

sealed and weather-tight with approved color match sealant 

17. Substrates will be inspected prior to installation of metal panel systems by Construction Manager and/or Owners 

3rd Party inspection agency. Install metal panel systems ONLY after having received authorization from 

Construction Manager. Metal panel systems installed without authorization from Construction Manager shall be 

removed for inspection and reinstalled (or replaced if damaged during removal process) at no additional cost. 

18. Include all samples, certificates, design data, submittals, etc. per Specifications. 

19. Provide fasteners as required per Specifications, no exposed fasteners. 

20. Include all caulking and sealants related to this scope of work. 

21. Include protection of building interior from weather damage at any/all incomplete areas in cases such as missing 

materials, rework due to poor workmanship or unacceptable or damaged materials, etc. 

22. Coordinate with all necessary parties to meet inspection and testing requirements as outlined in the Specifications. 

23. All warranties as required per Specifications. 

24. Include all Mockups/Samples as may be required per Plans and Specifications, to be completed within 30 days 

from NTP (notice to proceed) or LOI (letter of intent).   

25. Furnish and install all formed aluminum trim. 

26. Coordinate with other trades where Metal Wall Panels tie-into other materials as required for a complete and 

functional system per Contract Documents. 

 

Priority Task Items: 

1. As directed by Construction Manager. 

2. Pre-installation conference and mockups as required in Specifications. 

3. Mockup/Samples 

 

Work Scope Sequence: 

1. As directed by Construction Manager. 

 

Allowances: 

1. Not applicable. 

 

Unit Prices: 
1. Rate per installer hour regular time. 

2. Rate per installer hour overtime. 

 

Alternates:  

None 

  

 

END OF SECTION 
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Bid Package: BP 790 – CAULKING & WATERPROOFING 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual. Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents.  

Scope of Work detail listed is not intended to describe a complete and final work scope. It is provided as a summary 

overview only. 

 

Scope of Work Summary: 
 

- Division 00 Bidding and Requirements 

- Division 1 General Requirements 

- Division 7 (all sections as they apply to this scope) 

- All Related Sections/Requirements as noted within each Division and/or Section  
 

Furnish all labor, material, equipment, and supervision required to complete all Caulking and Waterproofing as 

outlined for Work in accordance with all Contract Documents as listed in Attachment B of this Subcontract and all 

work to be performed. This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Scope Inclusion Items as applicable to complete Work. 

2. Provide all fabrication, delivery, materials and unloading/stocking as required for the Work. 

3. CM to provide dumpster for CD onsite 

4. This scope will include ALL caulking of masonry expansion control joints, construction joints in cast in place 

concrete interior only, interior vertical/horizontal joints between different materials, vertical control & expansion 

joints on exposed interior surfaces of exterior walls, interior perimeter joints of exterior openings, vertical joints on 

exposed surfaces of interior unit masonry and concrete walls and partitions, interior control/expansion/isolation 

joints in horizontal traffic surfaces of concrete slabs, interior acoustical joints in vertical surfaces & horizontal non-

traffic surfaces, etc.   

5. Caulking of any item requiring backer rod.   

6. Caulking of all interior corners of CMU walls  

7. All caulking behind curb and gutter at sidewalks, sidewalk expansion joints and concrete paving  

8. Caulking of all interior and exterior HM/Steel door frames to drywall, CMU, concrete, etc. 

9. Caulking of all louvers, interior and exterior. 

10. Caulking of exterior downspout boots at downspout and at concrete. 

11. Caulking at plumbing fixtures and toilet partitions, including exterior hose bibs 

12. NOTE: CAULKING OF STOREFRONT AND CURTIAN WALL EXCLUDED 

13. Caulking of brick return to alum trim; refer to 11/A5.0 

14. Include all top of wall fire rated closed cell spray foam for sealing of exterior walls called out on the contract 

documents. Coordinate with CM on phasing of this scope. 

15. All brick sealer and prep required by manufacturer to install included. 

16. Include all Mockups/Samples as may be required per Plans and Specifications, to be completed within 90 to 120 

days from NTP (notice to proceed) or LOI (letter of intent).   

17. All below grade waterproofing / dampproofing up to bottom of masonry thru wall flashing, including compliance 

with Air Barriers and Air Barrier Systems provided by others. 

18. All interior and exterior required caulking at masonry to masonry and masonry abutting dissimilar materials.   

19. Furnish and installation of all Air Barriers on all new work only for a complete system and installation of the work 

as required per Contract Documents including but not limited to behind all brick veneer, behind metal wall panels, 

over CMU and over metal angles/steel/plates/light gauge metal framing/metal studs/etc.  Include all sealants and 

accessories for a complete system. Include tie-ins to all roof areas, below grade areas, etc. per plans, specifications 

and manufacturers recommendations for a complete building envelope. 

20. Subcontractor is required to be accredited by the Air Barrier Association of America (ABAA). 

 

Priority Task Items: 

1. As directed by Construction Manager. 
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Work Scope Sequence: 

1. As directed by Construction Manager. 

 

Allowances: 

1. Provide an additional 300 LF of caulking work as requested by Construction Manager.  Additional caulking will be 

tracked via daily reports and any remaining unused additional caulking will be credited back to the CM/Owner at 

the lineal footage rate for this work.   

 
Unit Prices: 
1. NA 

 

Alternates: 
G-2      Athletic Support Space Renovations  (This one involves P, M & E work) 

  

 

Exclusions to this Scope of Work: 
1. Caulking at casework, cabinets and countertops by BP620. 

2. Paint related caulk by BP990. 

3. Caulking of interior and exterior storefront and curtain wall by BP840 

 

 

END OF SECTION 
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Bid Package: BP 800 – DOORS/FRAMES/HARDWARE 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual. Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents.  

Scope of Work detail listed is not intended to describe a complete and final work scope. It is provided as a summary 

overview only. 

 

Scope of Work Summary: 
 

- Division 00 Bidding and Requirements   

- Division 1 General Requirements 

- Division 8 (all sections as they apply to this scope) 

- All Related Sections/Requirements as noted within each Division and/or Section  
 

Furnish all labor, material, equipment, and supervision required to complete all Doors, Frames and Hardware Materials 

as outlined for Work in accordance with all Contract Documents as listed in Attachment B of this Subcontract and all 

work to be performed. This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Inclusion Items as applicable to complete Work. 

2. All furnish/delivery/unloading/stocking/installation/adjustment including, but not specifically limited to the 

following items:  

a. All HM frames (furnish/delivery/unload/protection and stock only – NO install). 

b. Wood doors. 

c. Finish Hardware including all necessary adjustments. 

d. Key Cabinet. 

e. Knox Box/Vault – Existing to be relocated by others 

f. Door Thresholds. 

3. Furnish and turnover to BP400 the HMF for masonry openings. Expedite this frame submittal and delivery as this 

will be required before remaining frames.   

4. Furnish and turnover to BP925 the HMF for metal stud openings. Expedite this frame submittal and delivery.   

5. Furnish and turnover to Construction Manager/BP840 the door hardware for the aluminum doors including 

automatic door operators. Expedite this hardware submittal and delivery, as this will be required before remaining 

hardware.  Hardware in Aluminum Doors will be installed by BP840.  

6. All doors and frames to have correct fire labels either embossed or with metal label (no peel off labels permitted). 

7. All doors/frames shall be marked in a conspicuous location with the applicable opening numbers. 

8. All HM doors and frames shall come with sufficient primer to not rust.  Prep door frames/doors to accept 

hardware. 

9. HM frames shall be supplied with all necessary clips and attachments to install, include all glazing stops with 

screws (holes predrilled – no loose stops). Masonry installed by BP 400, and framed in metal studs will be installed 

by BP 925. 

10. All new HMF's installed in existing openings will be dimpled for expansion type anchor, or sleeve and epoxy if 

CMU isn’t filled. It is the responsibility of this bid package to prep/bondo/sand/prime for finished paint.  

11. All wood doors to be pre-finished, fire rating labels attached with all louvers as indicated; package doors in 

accordance with specifications and include wood frames for light openings in doors, etc. 

12. Ensure all doors are furnished with undercut as required per Plans and Specifications. 

13. All doors to be keyed per NHCSS requirements. This subcontractor will be responsible for Keying meeting with 

CMR and NHC following submittal approval. 

14. All door hardware, including but not limited to the following items: hinges, locksets/cylinders/keys, latch sets, 

bolts, closers, drop/adaptor plates (for storefront as required), mullions, protection plates, astragal's, door 

bumpers/stops/silencers/etc.   

15. Included in this contract will be all electronic hardware per the plans and specs including but not limited to the 

following: door control devices including automatic operators/HC door openers, card readers, AD400 locksets, 

mag locks, AI phone and interface, FA door hold opens, electronic latches and panics, etc.etc.etc. Including all 
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building interfacing with NHCSS building automation software, for hardware only (HM and Aluminum). 

Building integrator must be S2 software certified (per the spec). CM will coordinate meeting with NHCSS 

locksmith BP 800 and BP 840 for all final coordination prior to the ordering hardware. BP 1600 will install all 

infrastructure and piping. BP 800 installer will be responsible for all LV wiring of said hardware back to 120V 

power supply. 

a. Typical MT11 Door 
i. 1. Doors designated as having Electronic Latch Retraction (ELR) or Electric Strikes (ES) along  

MT 11 Readers will require (1) WRI Interface, (1) Door Position Switch, (1) Request to Exit 

Sensor and (1) MT11 Reader Per Door. 

ii. 2. Door Hardware Vendor shall provide and install Electronic Latch Retraction (ELR) or Electric 

Strike (ES), associated power supply, frame prep for electric strikes or power transfer hinge in 

door frame for ELR’s.  

iii. 3. EC to provide raceways for Door Position Switches, Card Reader, Request to Exit Sensor and 

Power Transfer on hinge side of door.  

iv. 4. EC to provide 120vac for ELR power Supply.  

v. 5. Access Control Vendor shall supply and install all access control components including MT11 

readers, Request to Exit Sensors, Door Position Switches, and WRI Interfaces.  

vi. 6. S2 Access Control Contractor shall enroll WRI Interfaces into the Owners Existing Access 

Control System including License Fees associated with enrollment. 

b. Typical AD400 Door 
i. 1. Doors designated as having AD400 Locksets shall be pre-prepped by Door Hardware Vendor 

to accept RIM/Mortice/Cylindrical AD400 Locket to be provided by S2 Door Access Contractor. 

ii. 2. Door hardware Vendor shall install AD400 Lockets provided by S2 Door Access Contractor, 

Door Access Contractor will program and enroll AD400 Into Owners Existing Access Control 

System.  

c. PIM Locations 
i. 1. S2 Access Control Contractor shall provide and install S2-PIM400-1501 with S2-EP1501 as 

designated on plans.  

ii. 2. Network Cable Contractor shall provide network cables to each PIM location shown on plans. 

iii. 3. Ceiling, Wall of Exterior Antennas shall be added to PIMs in locations where distance is a 

concern.   

16. BP800 will furnish to BP840 all hardware per project specifications and drawings.  BP840 must receive this 

hardware and install on all doors, frames, etc. for a complete installation.  BP840 will provide a list of all required 

hardware, templates, etc. as required to BP800 for coordination and hardware buy out. 

17. Doors and hardware are to be procured in full prior to installation, existing door frames will be removed by BP 400 

in groups that can be re-installed immediately, this will be determined at the time of install. Intention is that doors 

are replaced and go into service immediately. All doors, hardware, and accessories need to be confirmed prior to 

BP 400 demoing said door.  

18. This Subcontractor will coordinate with steel framing and masonry contractors, to insure door frames are installed 

correctly. This contractor will review the door frames during installation and confirm door frames openings have 

been installed correctly and will accept future doors. This subcontractor to issue a list for deficient openings. 

Verify substrate conditions (which have been previously installed under other sections) are acceptable for product 

installation in accordance with manufacturer’s instructions. Verify openings are sized to receive the work and is in 

accordance with manufacturer’s acceptable tolerances. Subcontractor acknowledges that the structural steel, metal 

framing, CMU, and concrete is installed to the tolerances required by their respective specification section(s) and 

any additional work required to accommodate these tolerances will be done at no cost to the Construction Manager 

and/or Owner. 

19. Daily cleanup will be required 

20. Include Owner’s Training and Owner’s Maintenance Stock. 

21. Include 20 hrs of door repair man. i.e. ALKAT as directed by the CM 

22. Field measurements as necessary. 

23. All warranties. knowing that doors will be going into use immediately upon installation.  

24. Coordination of this scope of work as it relates to work installed or provided by others. 

25. Removal of all temporary labels and protective coatings/coverings after completion of installation of work. 

26. Any bituminous paint as may be required by the Contract Documents. 
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27. There will be work dealing with the installation of the mobile units (this will be a separate permit) will be included 

in this scope. Reference AM1.0, C2.0 –C6.0, and E1.41 & E1.42 for requirements 

a. Assume (1) day for installer to punch exsiting mobile units to ensure all doors are swinging properly.  

b. AD400 locks to be operational (see above for requirements, including integration to NHCSS S2 software) 

c. NHCSS locksmith to punch all doors within the mobile units prior to occupancy, this contract will be 

responsible for all punchlist work. 

 

Priority Task Items: 

1. As directed by Construction Manager. 

 

Work Scope Sequence: 

1. As directed by Construction Manager. 

 

Allowances: 

1.  

 

Unit Prices: 
1. Rate per hour of door repair man (i.e. ALKAT)  

 

Alternates: 
G-1      Preferred Hardware  

G-2      Athletic Support Space Renovations  (This one involves P, M & E work) 

  

 

END OF SECTION 
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Bid Package: BP 840 – STOREFRONTS, GLASS & GLAZING 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual. Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents. 

Scope of Work detail listed is not intended to describe a complete and final work scope. It is provided as a summary 

overview only. 

 

Scope of Work Summary: 
 

- Division 00 Bidding and Requirements 

- Division 1 General Requirements 

- Division 5 (all sections as they apply to this scope) 

- Division 6 (all sections as they apply to this scope) 

- Division 7 (all sections as they apply to this scope) 

- Division 8 (all sections as they apply to this scope) 

- Division 10 (all sections as they apply to this scope) 

- Division 26 (all sections as they apply to this scope) 

- All Related Sections/Requirements as noted within each Division and/or Section  
 

Furnish all labor, material, equipment, and supervision required to complete all Storefronts, Glass & Glazing as 

outlined for Work in accordance with all Contract Documents as listed in Attachment B of this Subcontract and all 

work to be performed. This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Scope Inclusion Items as applicable to complete Work. 

2. Provide all fabrication, delivery, materials and equipment for unloading/stocking as required for the Work. 

3. Daily cleanup will be required, CM to provide dumpster located near the office trailer.  

4. Include all equipment needed for access to complete this scope of work. 

5. All field measuring, fabrication, furnishing and installation of new aluminum windows/storefront entrances, 

curtain walls, for a complete structural and weather-tight system including but not limited to the following 

items: aluminum windows, glass and glazing, all operable hardware, weather stripping, insect screens, muntin 

bars, trim and stops, metal panning/trim/accessories/etc., flat clad panels, interior and exterior caulking related 

to this scope of work, bituminous paint, concealed sealants, welding, setting blocks, shims, spacers, edge 

blocks, glazing points, angle clips, beads, application of interior and exterior trim/stops associated with the 

windows, and insulation as pertains to this work, etc. Include any and all structural support as may be required 

but not scheduled to be furnished by BP500.  

6. All aluminum frames, aluminum doors (Hardware materials for aluminum doors to be supplied by BP 800 and 

installed as part of this package. BP840 to coordinate with Construction Manager for taking delivery of this 

hardware).  BP800 will furnish to this bid package all hardware per project specifications and drawings.  

BP840 must receive this hardware and install on all doors, frames, etc. for a complete installation.  Provide 

BP800 a list of all required hardware, templates, etc. as required to coordinate hardware buy out. NOTE 

BP800 will make ALL final connections to NHCSS S2 integrated software system. CM will coordinate 

meeting with NHCSS and BP800 for final coordination. Reference BP800 scope of work relating to electronic 

hardware. 

7. NOTE: all exterior assemblies with doors, all pieces and parts must be in hand and procured at the time of 

demo and replacement. This will include all glass, glazing, trim, frames, doors hardware, accessories, etc.etc. 

these doors will go into service immediately upon replacement. 

8. Subcontractor shall coordinate curtain wall and storefront assemblies with electrician (includes fire alarm), 

hardware, and security contractor, etc., so that outlets, switches, security devices, etc., can be rough-in flush.  

Provide all modifications as required to wall treatment panels so that the aforementioned devices, etc. can be 

installed flush with panels. 

9. Include demo of existing storefront/curtianwall and surface prep of substrate to receive new storefront/curtain 

wall. NOTE: no demo and replacement will occur without ALL material and glass are onsite. Plan for 
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demo/replacement of the individual units to be the same day. Coordinate with BP 400 for repairs and masonry 

modifications where window sizes change. 

a. Included in the demo replacement scope will include but not limited to caulking, blocking, fasteners, 

flashings, any and all accessories to provide a complete system. 

10. All aluminum materials and accessories needed for a complete system. 

11. All necessary glass and glazing including, but not limited to the following: fire-protection-rated glazing, 

tempered glass, transom glass, frosted glass, tinted glass, glass in HM frames, HM doors, wood doors, steel 

doors, aluminum doors, FRP doors, aluminum storefronts, accessories, etc. as described in the contract 

documents 

12. All necessary fasteners, flashings and/or break metal associated with this work. 

13. Caulking of ALL interior and exterior window frames, including storefront and curtainwall. 

14. Furnish and install all trim connecting window mullions to interior partitions. 

15. Install and maintain temporary building enclosure at all window openings and storefront openings until frames 

and glass are installed. 

16. Install automatic door opener(s) including all prep work.  Coordination of this work as it relates to other 

trades.   

17. Furnish and install all light shelves as indicated in 10/A3.2.   

18. Furnish and install insulated wall panel for penetration of HVAC ductwork as associated with the gym units 

and shown on the contract documents 

19. Install and maintain fall protection for this scope of work per OSHA standards and removal of when directed 

by Construction Manager. 

20. Included in this scope is the main entrance aluminum canopy, refer to Section 10 7300 Protective Coverings. 

All supports and materials needed for complete installation. Coordinate with BP 500 and BP 925 on 

installation of embedded structural connections. Embedded structural connections provided and installed by 

BP840. Signage excluded. 

21. Include all Mockups/Samples as may be required per Plans and Specifications, to be completed within 90 to 

120 days from NTP (notice to proceed) or LOI (letter of intent).   

22. All closed back framing members for aluminum windows/doors per Contract Documents. 

23. Provide and install all sub sill pans set in sealant, shimming, and required flashing for Windows, Storefronts, 

and Curtain wall installation. 

24. Refer to details, BP742 Metal Panels to provide and install metal sill trim & cleat continuous with end dams at 

interface with Aluminum Storefront; refer to detail 16/A5.0 and Metal Head Trim per detail 6&7/A5.0. 

25. Furnish and install all sill extensions, infill panels, break metal, back boxes and flashing as it relates to this 

scope of work. 

26. All welding pertaining to this scope (if required) is to be performed by certified welders.   

27. In determining the location size and extent of structural support, back-up metal, points of attachment and 

bearing the Subcontractor shall refer to the Structural Drawings and Details. 

28. Site Verification of Conditions: Verify substrate conditions (which have been previously installed under other 

sections) are acceptable for product installation in accordance with manufacturer’s instructions. Field verify 

openings are sized to receive curtain wall system and sill plate is level in accordance with manufacturer’s 

acceptable tolerances. 

29. Seal all framed and glazed surfaces with specified sealant materials to assure waterproof installation.  Verify 

compatibility of all sealants used with surrounding surfaces to assure bonding and avoid chemical 

incompatibility.  Use bonding agents and/or primers as prescribed by the product manufacturer.  

30. This Subcontractor is responsible for tying the systems as provided within this scope into the building air 

barrier at all exterior locations.  Provide solid heads, jambs, and filler pieces as required.  

31. Install curtain wall systems plumb, level, and true to line, without warp or rack of frames with manufacturer’s 

prescribed tolerances and installation instructions. Provide support and anchor in place. 

32. Field verify prior to fabrication and glass order. 

33. Subcontractor is responsible for all testing as required by Project Specifications Provide all test equipment and 

access to areas to be tested per project requirements, locations TBD by Design team. 

34. Store materials protected from exposure to harmful weather conditions. Handle storefront material and 

components to avoid damage. Protect curtain wall material against damage from elements, construction 

activities, and other hazards before, during and after curtain wall installation. 

35. Final cleaning of store front and curtain wall will be included prior to turn over. Including minor touch up of 

painted surfaces.  
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36. During repair or replacement of damaged or improperly installed materials, provide all temporary protection 

of adjacent or finished work in place at time of remediation.  

 

Priority Task Items: 

1. As directed by Construction Manager. 

2. Mockup/Samples 

 

Work Scope Sequence: 

1.     As directed by Construction Manager. 

 

Allowances: 

1.     Not applicable. 

 
Unit Prices: 
1.     Not applicable. 

 

Alternates: 
None 

  

 

 

END OF SECTION 
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Bid Package: BP 925 – METAL STUDS & DRYWALL 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual. Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents.  

Scope of Work detail listed is not intended to describe a complete and final work scope. It is provided as a summary 

overview only. 

 

Scope of Work Summary: 
 

- Division 00 Bidding and Requirements  

- Division 1 General Requirements 

- Division 5 (all sections as they apply to this scope) 

- Division 6 (all sections as they apply to this scope) 

- Division 7 (all sections as they apply to this scope) 

- Division 8 (all sections as they apply to this scope) 

- Division 9 (all sections as they apply to this scope) 

- Division 10 (all sections as they apply to this scope) 

- Division 12 (all sections as they apply to this scope) 

- All Related Sections/Requirements as noted within each Division and/or Section  
 

Furnish all labor, material, equipment, and supervision required to complete all Metal Studs/Drywall/Insulation as 

outlined for Work in accordance with all Contract Documents as listed in Attachment B of this Subcontract and all 

work to be performed. This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Scope Inclusion Items as applicable to complete Work. 

2. Provide all fabrication, delivery, materials and equipment for unloading/stocking as required for the Work. 

3. CM to provide dumpster for general CD, all Metal will be in separate dumpster also provided by CM. All 

material delivered and paid for on the project is the property of NHCSS.  

4. This package will furnish and install all interior and exterior cold-formed metal framing, blocking, bracing, 

soffits, hard ceilings, partitions infill and parapets. Including all, framing accessories, anchors, clips, fasteners, 

miscellaneous materials, equipment, hoisting, fees, layout, scaffolding, ladders, staging, tools, rigging, safety, 

and any other facilities necessary to complete the work and provide a complete system. 

5. All interior gypsum wall board – including hanging and finishing – ready to paint. 

6. Allow for multiple deliveries and phasing as required to facilitate construction progress for this scope of work. 

7. Exterior gypsum and framing as required. 

8. Building and sound insulation in metal stud walls and ceilings and at top of metal stud walls per Contract 

Documents. 

9. Ceiling expansion joint systems as required per Specifications. 

10. All trim and accessories as required per Specifications. 

11. Thermal and Batt insulation in all metal framing, regardless of location. 

12. Rigid mineral wool insulation where it occurs directly behind the metal panel system and proud of the weather 

barrier to be furnished and installed by BP742 Metal Wall Panels. 

13. Light-gauge metal framing of walls/ceilings/soffits/banding/bulkheads etc.   

14. All light gauge metal bracing at the top of CMU walls. 

15. Cold formed steel framing (Structural). 

16. Where new work will be taking place in the classroom bump-up and the main entrance, BP220 will demo the 

existing beams/structure/decking and provide scaffold and building wrap to elevation 8' higher than roof 

elevation. All beams and girders will be set from the interior of the building under dry conditions by BP500.  

This package to coordinate the installation within this scaffold/building wrap arrangement to maintain dry-in 

of the building. 

17. Any damage to the scaffold or building wrap during this installation will be the responsibility of this 

contractor 
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18. BP500 Steel to furnish and install all metal roof decking, however metal roof decking installed onto structural 

stud joists (classroom bump-up ie Area B S2.02B) shall be installed by this package BP925 Metal Studs to 

facilitate dry-in.  All other areas BP500 to install decking. 

19. Include all required engineering and/or engineered partition/stud layout.  Shop drawings to be stamped and 

signed by registered professional engineer in the State of North Carolina for Cold Formed Metal Stud framing.  

20. Install and maintain fall protection for this scope of work per OSHA standards and removal of when directed 

by Construction Manager. 

21. Fire stopping/sealing rated GWB walls to structure as required per Contract Documents. 

22. Shaft wall systems/chases as may be required per Plans and Specifications. 

23. All column wraps and enclosures. 

24. All furring as indicated – including hat channel at soffits. 

25. This bid package to furnish and install all new cement fiberboard soffits as indicated. 

26. Top of wall sealing within the exterior soffits will be completed from the exterior. All equipment needed to 

complete this scope will be included. Coordinate this work with BP 790 for sprayfoam installation.  

27. All framing for top of wall work as called out on A3.0 and A3.1 

28. Expansion/control joints as required per drawings and/or manufacturer’s specifications as pertain to this scope 

of work for walls and hard ceilings.  

29. This package to provide all blocking at windows and openings that occur within metal stud walls. 

Subcontractor acknowledges that the Contract Drawings are diagrammatic when referring to wood blocking 

and Subcontractor will provide the necessary amount of blocking regardless of what is shown in the Drawings. 

Including but not limited to toilet accessories, toilet partitions, aluminum door jambs, marker boards, tack 

boards, fire extinguisher cabinets, water fountains, handrails, casework, etc. (all blocking to be fire rated) 

30. Frame out for all items in metal stud walls (i.e.: fire ext. cabinets, access doors/panels, toilet accessories, etc.) 

31. Hollow metal frames within this work are to be furnished by BP800 to the jobsite and installed by this 

Subcontractor. Unloading, inventory, and staging by this scope. Provide list of missing or damaged door 

frames to the CM. 

32. This contractor will review the door frames during and after installation and confirm door frames openings 

have been installed correctly and will accept future doors. This subcontractor to issue a list for deficient 

openings. Verify openings are sized to receive the work and is in accordance with manufacturer’s acceptable 

tolerances required by their respective specification section(s) and any additional work required to 

accommodate these tolerances will be done at no cost to the Construction Manager and/or Owner by this 

subcontractor . 

33. Any necessary web stiffeners, bracing, strapping, and engineered shop drawings.  

34. Insulate and seal all openings at exterior wall to structure that pertain to this scope of work. 

35. All building wrap (dens glass) on exterior metal framed walls. 

36. Framing & GWB soffits at varying heights in locations required per Plans. 

37. Provide all firestop shown on or required by the Contract Documents, or required by code, at locations where 

it is trapped by or abuts the Work. This Subcontractor will furnish and install all fire-safing insulation, fire 

rated caulking, baker rod, and compressive filler where indicated and required by the contract documents. This 

Subcontractor will provide an enclosure of these systems, especially at the underside of the metal decking to 

maintain the rating and/or integrity of the system.  (Note: Fire stopping at the MEP sleeves will be provided by 

the MEP trades, and BP 400 is responsible for their scope.) 

38. Coordinate framing block-outs for MEP trades. 

39. Include rough opening and framing for all access panels. Locations of panels to be provided by other trades to 

this contractor, and installation of panels are by others. 

40. Furnish and install plywood backboard in electrical/telephone closets as required per Plans and Specifications. 

Coordinate with CM and BP2600 prior to ordering material and installation. 

41. Include all Mockups/Samples as may be required per Plans and Specifications, to be completed within 30 days 

from NTP (notice to proceed) or LOI (letter of intent).   

42. All interior and exterior mineral wool as it pertains to this scope of work 

43. Provide all point-up of GWB assemblies prior to final paint and during punchlist timeframe 

44. Include all floor scraping following finishing and daily dust control and cleanup of work.   

45. Provide all temp partitions including; doors, and signage as needed by the CM to facilitate work in the 

corridors. One sided plywood with sealed seams on metal studs, Pre fabricated lockable door from Lowe's, 

partitions will be floor to structure.  

a. (2) at the expanded learning space in the courtyard 
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b. (1) full length of media center (north to south) to facilitate new masonry wall construction 

c. (1) to barricade off the main entry vestibule to facilitate new work 

46. There will be work dealing with the installation of the mobile units (this will be a separate permit) will be 

included in this scope. Reference AM1.0, C2.0 –C6.0, and E1.41 & E1.42 for requirements 

a. Patching of existing fire rated corridors back to their original condition (fire caulk included) 

b. Patching of GWB at trailer seams 

c. Finishing/Sanding included (all vacuum sanding)  

 

Priority Task Items: 

1. As directed by Construction Manager. 

2. Mockup/Samples 

 

Work Scope Sequence: 

1. As directed by Construction Manager. 

 

Allowances: 

1.     120hrs for patching of existing corridors above ceiling to maintain fire rating. Allowance tracked by CM 

 
Unit Prices: 
1. Rate per laborer hour regular time  

2. Rate per laborer hour overtime 

3. Rate per framer/hanger hour regular time 

4. Rate per framer/hanger hour overtime 

5. Rate per finisher hour regular time 

6. Rate per finisher hour overtime 

7. Rate per supervisor hour regular time 

8. Rate per supervisor hour overtime 

 

Alternates: 
G-2      Athletic Support Space Renovations  (This one involves P, M & E work) 

  

 

END OF SECTION 
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Bid Package: BP 930 – CERAMIC TILE 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual. Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents.  

Scope of Work detail listed is not intended to describe a complete and final work scope. It is provided as a summary 

overview only. 

 

Scope of Work Summary: 
 

- Division 00 Bidding and Requirements  

- Division 1 General Requirements 

- Division 7 (all sections as they apply to this scope) 

- Division 9 (all sections as they apply to this scope) 

- All Related Sections/Requirements as noted within each Division and/or Section  
 

Furnish all labor, material, equipment, and supervision required to complete all Ceramic Tile as outlined for Work in 

accordance with all Contract Documents as listed in Attachment B of this Subcontract and all work to be performed. 

This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Scope Inclusion Items as applicable to complete Work. 

2. Provide all fabrication, delivery, materials and equipment for unloading/stocking as required for the Work. 

3. This subcontract will furnish and install all floor tile, wall tile, unglazed paver tile, glazed wall tile, quarry tile, and 

all associated accessories as indicated in plans and specifications including but not limited to: 

a. Trim units / Shulter strips as indicated on the drawings and specs 

b. Grout and sealer as required 

c. All crack isolation membrane and associated accessories as required per plans and specifications and 

recommended by manufacturer, including but not limited to all control joints on drawings. 

d. All waterproof membrane. 

e. Setting Materials  

f. Mortar beds 

g. All grout beds and materials associated with grout beds 

h. Furnish and install all tile backing panels. 

i. Edge Strips 

j. Testing per the specifications 

k. All joint sealants as required for this work including all caulking/preparation/etc. Includes caulking at top of 

all base, top run of any tile, at tile edges, all bullnose tile, and any other tile to other materials. Furnish and 

install all sealant filled expansion joints as indicated and related to this scope of work. 

l. All stone (marble) thresholds as required for installation of this work. Assume stone thresholds at all floor 

tile transitions to other material. 

4. Any floor patching as may be required for this work, including corner repairs and the treatment of cracks/control 

joints, leveling, etc.  If floor patching is considered excessive, inform Construction Manager prior to installation of 

tile. 

5. Include ALL demo of existing floor tile and floor prep and setting materials (floor fill) required for installation of 

this work. 

6. All testing of sub-floor as needed to insure compliance with Specifications and manufacturer recommendations.  

This is to be done in sufficient time prior to installation to afford the Construction Manager time to correct any 

deficiencies with moisture levels in the concrete. 

7. Where applicable verify floor slopes to drain prior to tile installation. 

8. All tile layout to be completed to avoid less than ¼ tile width in any direction.  Coordinate tile layout plan with the 

Construction Manager. 

9. Cleaning of all completed work prior to installation of protective covering. 
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10. Protect finished tile work with Ramboard or equivalent over entire floor as installation completes.  Joints are to be 

taped 100% and protection is to be maintained for the duration of the work.  All protection shall be removed prior 

to cleaning by this subcontractor as directed by the Construction Manager. 

11. Owner’s Maintenance training and provide Owner attic stock per specifications. 

12. Waterproof membranes, etc. as required per plans and specifications.  All testing as required per plans and 

specifications. 

13. All stone window stools as indicated in the drawings. 

14. Regrouting of kitchen floor as called out on the contract documents. Extreme care needs to be taken to ensure the 

existing tile isn't damaged in the process of regrouting.  Review prior to starting with Owner and CM to identify 

any existing damaged tile; damage cause by regrouting will be replaced by this package.  Assume 5% of total 

SQFT of matched porcelain tile to be removed and replaced. 

15. Included in this scope of work is ALL TERRAZZO work associated with the contract documents.  

a. New terrazzo installation at flexible learning and reception area 

b. Patching of existing, refer to Structural dwgs for extents of new footing work which will require cutting of 

existing terrazzo floor. 

c. Including existing terrazzo matrix identification for product match 

d. All transitions  

e. Grinding and polishing 

f. Final sealing and cleaning  

g. 480V generator for power of terrazzo finishing equipment 

16. Include all Mockups/Samples as may be required per Plans and Specifications, to be completed within 90 to 120 

days from NTP (notice to proceed) or LOI (letter of intent).   

 

Priority Task Items: 

1. As directed by Construction Manager. 

 

Work Scope Sequence: 

1.     As directed by Construction Manager. 

 

Allowances: 

1. 100 linear feet of terrazzo base to repair misc locations throughout the school as noted on the documents 

2. 50 bags of floor patch as need to make repairs of existing grout beds in bathroom renovation areas 

 
Unit Prices: 

1. Supply and install per bag of floor patch 

2. Supply/fabricate/install per linear foot of additional terrazzo base 

 

Alternates: 
G-2      Athletic Support Space Renovations  (This one involves P, M & E work) 

  

 

 

END OF SECTION 
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Bid Package: BP 960 – RESILIENT, CARPET & BASE 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual. Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents.  

Scope of Work detail listed is not intended to describe a complete and final work scope. It is provided as a summary 

overview only. 

 

Scope of Work Summary: 
 

- Division 00 Bidding and Requirements  

- Division 1 General Requirements 

- Division 7 (all sections as they apply to this scope) 

- Division 9 (all sections as they apply to this scope) 

- All Related Sections/Requirements as noted within each Division and/or Section  
 

Furnish all labor, material, equipment, and supervision required to complete all Resilient Flooring, Carpet and Base as 

outlined for Work in accordance with all Contract Documents as listed in Attachment B of this Subcontract and all 

work to be performed. This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Scope Inclusion Items as applicable to complete Work. 

2. Provide all fabrication, delivery, materials and equipment for unloading/stocking as required for the Work. 

3. Daily cleanup will be required. Dumpster provided by CM near office trailer 

4. 100% of the square footage of the existing school flooring will be replaced over the course of the school year 

(minus existing terrazzo). The work will be completed in multiple phases throughout the year, CM will coordinate 

with BP960. 

5. Multiple mobilizations as needed to complete the scope of work.  

6. Subcontractor acknowledges that sweeping compound will be provided by this scope and used during floor 

sanding to minimize airborn dust and to protect building mechanical systems. 

7. Floor patching/buffing/leveling as may be required for this work, including the treatment of cracks/control 

joints/depressions/high spots/low spots, etc. NOTE there are areas where prep will be needed where existing 

mortar bed is removed and VCT is installed new. These areas of prep will be carried in this scope. 

8. All resilient wall base throughout the entire school where terrazzo base does not occur. 

9. Include replacement of vented wall base in the gym where wood flooring occurs per A6.0 

10. All substrate preparation including any necessary sweeping/vacuuming/etc. in accordance with Specifications. 

11. All vinyl composition tile flooring;  

12. Refer to Partial Phasing Plan in Section 1 of the Bid Manual for areas that will receive temp/sacrificial VCT 

following 1st Summer abatement. 

13. This bid package to also demo/remove temp/sacrificial VCT just ahead of permanent Flooring installation.  All 

work coordinated with CM. 

14. Contractor to provide a "quick ship" color wheel to CM upon award of contract to procure material in time for 

install of the sacrificial VCT the first summer following abatement.  

15. All transition/edge strips/thresholds (at Gym Flooring transition). 

16. All architectural joint systems and expansion joints as required per Plans and Specifications to complete this scope 

of work.  Include coordination with BP390 for layout. 

17. All carpet, adhesives and accessories as needed to complete this scope. 

18. Layout all rooms to minimize small borders regardless of floor material 

19. Demo and replacement of all rubber stair treads as called out on the plans. 

20. Procurement and installation of vestibule entry walk off mat and frame is by this contract. Provide template for 

concrete placement via approved submittal (30) days post notice to proceed. 

21. All moisture testing of sub-floor to insure compliance with Specifications and manufacturer recommendations. 

22. Protection of all newly installed flooring will be included. Install, maintain and removal. Please NOTE we will be 

turning over areas quickly to the owner, but while the area is occupied by the CM it will be the responsibility of 

this contract.   
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23. Final cleaning of installed work to a broom clean and mopped finish prior to installation of protective floor 

covering. 

24. All related punchlist work. 

25. Include Owner’s Maintenance Stock per Specifications. 

26. Include Owner’s Training per Specifications. 

27. Include all Mockups/Samples as may be required per Plans and Specifications, to be completed within 10 days 

from NTP (notice to proceed) or LOI (letter of intent).   

28. Include 2% of total floor area to remove and replace damaged VCT and 1% of carpet as directed by the CM. 

29. There will be work dealing with the installation of the mobile units (this will be a separate permit) will be included 

in this scope. Reference AM1.0, C2.0 –C6.0, and E1.41 & E1.42 for requirements 

a. Patching back of all base  

b. Re-installation of all carpet squares (these will travel with trailer from current location)  

c. Re-installation of all VCT at trailer seams 

d. Thorough punch of existing units, assume (1) day. all materials included.  

 

 

Priority Task Items: 

1. As directed by Construction Manager. 

 

Work Scope Sequence: 

1. As directed by Construction Manager. 

 

Allowances: 

1. Supply and install 50 bags of floor patch as directed by the CM  

  

Unit Prices: 
1. Supply and install per bag of additional floor patch 

 

Alternates: 
G-2      Athletic Support Space Renovations  (This one involves P, M & E work) 

  

 

 

END OF SECTION 
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Bid Package: BP 980 – ACOUSTICAL CEILINGS 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual. Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents.  

Scope of Work detail listed is not intended to describe a complete and final work scope. It is provided as a summary 

overview only. 

 

Scope of Work Summary: 
 

- Division 00 Bidding and Requirements  

- Division 1 General Requirements 

- Division 5 (all sections as they apply to this scope) 

- Division 6 (all sections as they apply to this scope) 

- Division 7 (all sections as they apply to this scope) 

- Division 9 (all sections as they apply to this scope) 

- All Related Sections/Requirements as noted within each Division and/or Section  
 

Furnish all labor, material, equipment, and supervision required to complete all Acoustical Ceilings as outlined for 

Work in accordance with all Contract Documents as listed in Attachment B of this Subcontract and all work to be 

performed. This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Scope Inclusion Items as applicable to complete Work. 

2. Provide all fabrication, delivery, materials and equipment for unloading/stocking as required for the Work. 

3. Daily cleanup will be required as part of this scope. Dumpster will be provided by CM near the office trailer. 

4. All necessary shop drawings/submittals, samples, testing, O&M Manuals, warranties and extra materials per 

specifications.   

5. Furnish and install all acoustical tile and grid systems and all associated accessories including but not specifically 

limited to fasteners, anchors, etc. for a complete installation as indicated in plans and specifications.   

6. Furnish and install all acoustical wall panels (Gym, classroom structural bump-up, media center and cafeteria), 

suspended acoustic baffles, fixed sound absorptive panels, acoustical room components, and all associated 

accessories including but not specifically limited to fasteners, anchors, etc. for a complete installation as indicated 

in plans and specifications.  

7. Include all protection of adjacent surfaces, equipment and existing GYM floor when working on the gym structure. 

Coordinate with CM on load requirements for equipment for GYM floor.  

8. Contractor is responsible for all work required for the proper mounting of the acoustical wall panels (blocking, 

furring, trim pieces, field modification of panels, etc.). Include necessary cleaning and protection of panels per 

specifications.  Acoustical sealant as indicated for panels.  Contractor shall coordinate with any/all work of others 

in which anchor into these panels.  Contractor to properly create a finished product where others’ work (electrical 

boxes, fire alarm boxes, speakers, etc.) mount directly with the acoustical panels. 

9. Included in this scope of work will be removal of existing choral room panels and re-install following painting. 

10. All seismic fastening as described in the contract documents and specifications. 

11. Hold down clips as indicated and if required per Specifications. 

12. Subcontractor is to review reflected ceiling drawings and coordinate installation of grid as to minimize small 

border cuts, equal border cuts is mandatory. 

13. Contractor to properly create a finished product where others’ work (electrical boxes, fire alarm boxes, speakers, 

etc.) mount directly with the acoustical panels and ceiling tiles. 

14. All architectural joint systems and expansion joints as required per Plans and Specifications to complete this scope 

of work.   

15. Additional wire supports for light fixtures, grills, dampers, etc. as required to meet codes, regardless if attachment 

is to grid, fixture, grill, damper, etc.  No wires are permitted to be tied to bridging. 

16. Owner’s Maintenance Stock per Specifications. 

17. 100% of the existing ceiling grid in the school will be replaced throughout the school year as part of this scope of 

work. This work will be coordinated with the school system BP 1600 and CM.  
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a. All coordination with MEP trades as required for this scope of work and in accordance with the 

Specifications, as all lights and ceiling mounted devices will be replaced during this work. 

b. Any additional ceiling supports as needed to complete this scope 

c. Multiple mobilizations 

d. Coordinate with BP1600 (electrical, FA, and security) on ceiling replacements 

e. All accessories included 

18. Wire supports are to be cut off to prevent eye injuries above ceiling. 

19. No exposed fasteners including pop rivets on moldings and trim. 

20. Caulking (color to match wall molding) along wall molding as required or where necessary at gaps or voids ¼” or 

greater at all corridor areas, classrooms, etc. and masonry. 

21. The use of stilts will be allowed as long as this contractor is working in a safe and clean environment, cleaning of 

work area prior (if needed) by this subcontractor to maintain schedule, CMR can remove this privilege if needed. 

22. Per CM direction, include the removal, disposal of, and replacement with new materials equal to 3% of previously 

installed ceiling grid, accessories, and tile at no additional cost to this subcontract. 

23. Include all Mockups/Samples as may be required per Plans and Specifications, to be completed within 90 to 120 

days from NTP (notice to proceed) or LOI (letter of intent).   

24. There will be work dealing with the installation of the mobile units (this will be a separate permit) will be included 

in this scope. Reference AM1.0, C2.0 –C6.0, and E1.41 & E1.42 for requirements 

a. Assume (2) days for a crew to punch and re-install grid and tiles in the trailers following completion. This 

occurs at the trailer seams. All material included.  

 

Priority Task Items: 

1.     As directed by Construction Manager. 

 

Work Scope Sequence: 

1.     As directed by Construction Manager. 

 

Allowances: 

1. 40 manhours as directed by the CM for damaged ceiling tile/grid replacement. 

 

Unit Prices: 
1. Rate per laborer hour regular time  

2. Rate per laborer hour overtime 

3. Rate per supervisor hour regular time 

4. Rate per supervisor hour overtime 

 

Alternates: 
G-2      Athletic Support Space Renovations  (This one involves P, M & E work) 

  

 

END OF SECTION 
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Bid Package: BP 990 – PAINTING 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual. Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents.  

Scope of Work detail listed is not intended to describe a complete and final work scope. It is provided as a summary 

overview only. 

 

Scope of Work Summary: 
 

- Division 00 Bidding and Requirements 

- Division 1 General Requirements 

- Division 7 (all sections as they apply to this scope) 

- Division 9 (all sections as they apply to this scope) 

- Division 21 (all sections as they apply to this scope) 

- Division 22 (all sections as they apply to this scope) 

- Division 23 (all sections as they apply to this scope) 

- Division 26 (all sections as they apply to this scope) 

- All Related Sections/Requirements as noted within each Division and/or Section  
 

Furnish all labor, material, equipment, and supervision required to complete all Painting as outlined for Work in 

accordance with all Contract Documents as listed in Attachment B of this Subcontract and all work to be performed. 

This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Scope Inclusion Items as applicable to complete Work. 

2. Provide all fabrication, delivery, materials and equipment for unloading/stocking as required for the Work. 

3. Daily cleanup will be required, CM to provide dumpster near the office trailer. 

4. NOTE: 100% of the interior of the school will be painted under this contract. Assume multiple mobilizations as 

needed to complete this scope of work. 

5. Include all protection of adjacent surfaces, equipment and existing GYM floor when re-painting the gym structure. 

Coordinate with CM on load requirements for equipment for GYM floor.  

6. This scope of work includes the painting and preparation of all required areas and items except pre-finished items. 

Reference schedules in plans and specifications as related to this scope of work including, but not specifically 

limited to the following items as required per plans and specifications: 

a. All prep of hard surfaces to receive paint  

i. NOTE specific prep will be required on exterior walls in the 6th grade wing. Reference notes 

on contract drawings and specs for specifics. 

b. Any special coatings as may be required per specifications. 

c. Stenciling of all fire/smoke rating notices above ceilings on walls. 

d. All gypsum board assemblies 

e. All ceilings scheduled to receive paint 

f. All masonry scheduled to receive paint  

g. All concrete scheduled to receive paint and/or sealer.  

h. All concrete floor sealer/paint/epoxy in rooms as specified, including buffing, scraping, etching, scarifying 

cleaning of all foreign debris, mopping, etc. prior to installing floor sealers as per manufacturer’s 

recommendations. Sealing of floors will be done during the final cleaning stage of the project and applied 

by rolling in compliance with manufacture recommendations. 

i. All painting of all HM doors and frames (including any metal frames for wood doors) 

j. Painting/sealing/staining Wood and Wood trim 

k. This contractor to paint all exposed mechanical/electrical/plumbing/fire protection items  

l. All exterior steel including, Hand railings, Bollards, Lintels, Gates, etc. 

m. Access doors 

n. Miscellaneous steel 
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o. All interior exposed steel and deck UNO to include all cleaning, prep, priming, paint, clear coat, etc. as 

required. 

p. All painting or installation of interior and exterior high performance coatings as indicated or specified.  

q. All epoxy coating in its entirety (including priming as may be required). This is inclusive of the proper 

installation of epoxy coatings in compliance with all project documents and manufacturer’s 

recommendations. 

r. All wall prep to facilitate the scheduled finishes in renovated areas. (BP400 to provide Masonry Repairs as 

required)  

s. Countertop supports 

7. All surface preparation and application operations, including but not specifically limited to the following 

a. Masking 

b. Block Fill 

c. Filling of voids 

d. Caulking 

e. Cleaning 

f. Protection 

g. NOTE: Contractor to ensure protection of all items not to receive paint while performing work. 

8. Work to include all painting related caulk, including, but not specifically limited to the following items as required 

per plans and specifications: 

a. Caulking of all interior hollow metal door frames 

b. Gypsum board to masonry/concrete 

c. Gypsum board to gypsum board at interior corners 

d. Tile to other surfaces 

e. Hollow metal door frames to VCT 

f. Access door frames 

g. NOTE: Paint related caulking is determined to be any caulking which does not require a backer rod to caulk 

(i.e.: expansion/control joints are NOT the responsibility of the painting contractor). 

9. All adhesion testing as required to ensure proper bonding of materials. Reference plans and specs. All proper 

primers to achieve proper adhesion included. 

10. Include all prep of existing courtyard CMU surfaces to receive new finishes as noted on the Architectural 

drawings.  

11. Painting contractor to inspect all areas to receive paint to ensure compliance with Specifications and shall accept 

these items/areas prior to painting.   

12. Painting of each individual area of work on the project shall be completed in phases: 1st phase: prime coat; 2nd 

phase: first coat paint; 3rd phase: complete touch-up of installed work (including repair of any incidental damages 

and point-up required due to construction operations) & final paint. CM superintendent shall sign off and approve 

all painting prior to final coat application. 

13. All punchlist work included 

14. Owner’s Maintenance Stock per Specifications. 

15. Submit painting schedule prior to starting work. 

16. Include all Mockups/Samples as may be required per Plans and Specifications, to be completed within 90 to 120 

days from NTP (notice to proceed) or LOI (letter of intent).   

17. There will be work dealing with the installation of the mobile units (this will be a separate permit) will be included 

in this scope. Reference AM1.0, C2.0 –C6.0, and E1.41 & E1.42 for requirements 

a. Paint all GWB patch to match existing colors at trailer seams. We are NOT painting the entire trailer units 

only at the trailer seams.  

 

Priority Task Items: 

1. As directed by Construction Manager. 

 

Work Scope Sequence: 

1. As directed by Construction Manager. 

 

Allowances: 

1. Not applicable. 
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Unit Prices: 
1. Rate per laborer hour regular time  

2. Rate per laborer hour overtime 

3. Rate per supervisor hour regular time 

4. Rate per supervisor hour overtime 

 

Alternates: 
G-2      Athletic Support Space Renovations  (This one involves P, M & E work) 

  

M-2      Mechanical Equipment Replacement in the Gymnasium  

 

END OF SECTION 
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Bid Package: BP 1005 – TOILET PARTITIONS, ACCESSORIES, DIVISION 10 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual. Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents.  

Scope of Work detail listed is not intended to describe a complete and final work scope. It is provided as a summary 

overview only. 

 

Scope of Work Summary: 
 

- Division 00 Bidding and Requirements  

- Division 1 General Requirements 

- Division 6 (all sections as they apply to this scope) 

- Division 10 (all sections as they apply to this scope) 

- Division 11 (all sections as they apply to this scope) 

- Division 12 (all sections as they apply to this scope) 

- All Related Sections/Requirements as noted within each Division and/or Section  
 

Furnish all labor, material, equipment, and supervision required to complete all Toilet Partitions, Accessories and 

Division 10 as outlined for Work in accordance with all Contract Documents as listed in Attachment B of this 

Subcontract and all work to be performed. This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Scope Inclusion Items as applicable to complete Work. 

2. All equipment needed for this scope to be included 

3. Daily cleanup will be required. CM will provide dumpster near the office trailer 

4. All furnish/delivery/unloading/stocking/installation/adjustment including, but not specifically limited to the 

following items as required per plans and specifications (Please Note that drawings may indicate items below with 

other symbols.  Refer to specifications, abbreviation page on A4.0, equipment schedule, etc. to ensure all items are 

picked up correctly): 

a. Equipment Legend items “FEC” and “FEW” – Fire extinguishers and cabinets.  Include extinguishers that 

may not be installed in cabinets. 

b. All specification related items shown on plans. 

c. Furnish and install all fire protection specialties, including all accessories and extinguishers for a complete 

install. 

d. Commercial Toilet Accessories 

e. Commercial Shower and Bath Accessories 

f. Utility Room Accessories 

g. Toilet Partitions 

h. Visual Display Boards 

i. Installation of items indicated as furnished by Owner 

j. All accessories for this scope of work, including Misc. Metal Hooks, latches, keepers, hardware, bumpers, 

pulls, etc. for a complete and functional installation as specified and required. 

 

5. Included in this contract will be all marker boards and tack boards as called out on the contract documents 

including all mounting hardware as needed to complete the installation. 

6. Roller Shades as indicated on the plans to be furnished and installed by this bid package. 

7. Locker Benches as part of an Alternate. 

8. EXCLUDED ITEMS: Signage, Wood Storage Shelving, Protective Coverings, Entrance Floor Mats and Frames 

9. Any required sleeves/block outs for this scope of work shall be furnished under this scope of work. 

10. All required adjusting per Specifications. 

11. Contractor to provide accurate rough in dimensions for all toilet partitions, accessories, fire extinguisher cabinets, 

etc. to CM prior to construction of walls for blocking coordination with BP925. 

12. Include all field measuring prior to release of material 
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13. All spare parts, keys (amount per specifications), and O/M Manuals must be turned over and signed for by Barnhill 

representative. Leaving with equipment/material is not acceptable. 

14. Certification of fire extinguishers and proper labeling by this Contractor to be performed by an independent testing 

agency acceptable to AHJs.  Timing of certification to be coordinated with Construction Manager. 

15. Include installation of all Owner provided equipment/accessories per Contract Documents. 

16. All warranties as required per plans and specifications. 

17. Owner’s Maintenance Stock. 

18. Coordination of this scope of work as it relates to work installed or provided by others. 

19. Multiple mobilizations as necessary to facilitate construction progress and as directed by Construction Manager. 

20. Removal of all temporary labels and protective coatings/coverings after completion of installation of work. 

21. Provide all necessary protection of completed work installed by others if required to complete this scope of work. 

22. All necessary shop drawings/submittals, samples, testing, O&M Manuals, warranties and extra materials per 

Contract Documents. 

23. There will be work dealing with the installation of the mobile units (this will be a separate permit) will be included 

in this scope. Reference AM1.0, C2.0 –C6.0, and E1.41 & E1.42 for requirements 

a. This contract will make site visit to inspect the units prior to the completing the work, and inform CM if 

there are any missing parts and pieces. In the event parts need to be ordered, approval by CM and NHCSS 

will be needed prior to ordering.  

b. Assume (1) day for installer to punch all existing toilet partitions to ensure they are in proper working 

condition. All misc materials included.  

 

 

Priority Task Items: 

1.    As directed by Construction Manager. 

 

Work Scope Sequence: 

1. As directed by Construction Manager. 

 

Allowances: 

1.   Not applicable. 

 

Unit Prices: 
1.    Not applicable 

 

Alternates: 
G-2      Athletic Support Space Renovations  (This one involves P, M & E work) 

  

 

 

END OF SECTION 
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Bid Package: BP 1010 – IDENTIFYING DEVICES 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual. Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents.  

Scope of Work detail listed is not intended to describe a complete and final work scope. It is provided as a summary 

overview only. 

 

Scope of Work Summary: 
 

- Division 00 Bidding and Requirements 

- Division 1 General Requirements 

- Division 10 (all sections as they apply to this scope) 

- All Related Sections/Requirements as noted within each Division and/or Section  
 

Furnish all labor, material, equipment, and supervision required to complete all Identifying Devices-Signage as outlined 

for Work in accordance with all Contract Documents as listed in Attachment B of this Subcontract and all work to be 

performed. This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Inclusion Items as applicable to complete Work. 

2. Daily cleanup will be required. CM to provide dumpster near office trailer. 

3. Furnish & install all building signage (interior and building mounted exterior) as indicated in plans and 

specifications. 

4. Furnish and install of project signage includes all accessories as specified (including any brackets, posts, 

backplates, caulking, fasteners, etc. as required). 

5. Note 100% of interior building signage is replaced as part of this scope. 

6. Contractor to include in base bid all life safety and ADA signage specified but not shown on signage schedule 

(1) sign at each fire extinguisher location, (1) sign at each fire alarm pull station, (1) sign indicating occupant 

load of each assembly area or space, and all signage as required by building code 

7. Furnish & install all required exterior metal letters per plans and specifications, copy found on entry canopy. 

8. EXCLUSION: Sitework traffic signage by others. 

9. Coordinate with CMR and NHSS on room # identification prior to manufacturing and immediately following 

final sample approval 

10. Provide one sign for the following locations: (1) Main Electrical Room Sign, and (1) Fire Alarm Panel sign.  

(1) Fire Alarm Control Panel 

11. Multiple mobilizations as necessary to facilitate construction progress and as directed by Construction 

Manager. 
 

Priority Task Items: 

1. As directed by Construction Manager. 

 

Work Scope Sequence: 

1. As directed by Construction Manager. 

 

Allowances: 

 
Unit Prices: 
1. Not applicable. 

 

Alternates: 
G-2      Athletic Support Space Renovations  (This one involves P, M & E work) 

  

END OF SECTION 
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Bid Package: BP1240 – TELESCOPING BLEACHERS 

 

Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual. Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents.  

Scope of Work detail listed is not intended to describe a complete and final work scope. It is provided as a summary 

overview only. 

 

Scope of Work Summary: 
  

- Division 0 Bidding and Requirements 

- Division 01 General Requirements 

- Section 11 6623 Gymnasium Equipment 

- Section 12 6613 Telescopic Bleachers 

 

Furnish all labor, material, equipment, and supervision required to complete all Telescoping Bleachers as outlined for 

Work in accordance with all Contract Documents as listed in Attachment B of this Subcontract and all work to be 

performed. This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Scope Inclusion Items as applicable to complete Work. 

2. Provide all fabrication, delivery, materials and equipment for unloading/stocking as required for the Work. 

3. Daily cleanup will be required 

4. This bid package will be responsible for the demo of existing bleachers and placed in dumpster provided by CM 

5. This bid package will be responsible to provide and install new motorized bleachers as shown on the contract 

documents  

6. Installation of the bleachers will occur in (2) phases. One side must be complete and turned over to owner prior to 

the adjacent set being demoed and replaced.  

7. Plan for (2) deliveries of bleachers, each side being a complete package. 

8. Onsite storage for excess material will not be provided. 

9. Installation of this scope of work will occur during the normal school year on an active campus. 

10. All wall pads to have logos as shown on the contract documents will be included in this contract. 

11. Removal of all temporary labels and protective coatings/coverings after completion of installation of work.  

12. This Subcontractor is responsible for all wiring associated with equipment provided by this package. Electrician to 

provide line side power at motor, provide raceway, and back box.  BP1240 to pull control wire and final 

terminations at switch. All other materials and labor to make bleachers functional by BP1240. 

13. Protection of adjacent finishes during staging and installation, subcontractor acknowledges that potential damage 

to finishes can occur, and any cost to repair such damages will be the sole responsibility of this scope. 

14. Include proper testing and owner demonstration. 

15. All final cleaning to be included. 

16. All spare parts, keys, and O/M Manuals must be turned over and signed for by Barnhill representative. Leaving 

with equipment is not acceptable. 

 

Priority Task Items: 

As directed by the Construction Manager 

Allowances:  

1. Not Applicable 
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Unit Prices:  

1. Not Applicable 

Alternates:  

1. Not Applicable 

 

END OF SECTION 
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Bid Package: BP 1540 – PLUMBING 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual.  Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents.  

Scope of Work detail listed is not intended to describe a complete and final work scope.  It is provided as a summary 

overview only.  

 

Scope of Work Summary: 
 

- Division 00 Bidding and Requirements  

- Division 1 General Requirements  

- Division 5 (all sections as they apply to this scope) 

- Division 6 (all sections as they apply to this scope) 

- Division 7 (all sections as they apply to this scope) 

- Division 10 (all sections as they apply to this scope) 

- Division 11 (all sections as they apply to this scope) 

- Division 12 (all sections as they apply to this scope) 

- Division 22 (all sections as they apply to this scope) 

- Division 23 (all sections as they apply to this scope) 

- Division 31 (all sections as they apply to this scope) 

- All Related Sections/Requirements as noted within each Division and/or Section  
 

Furnish all labor, material, equipment, and supervision required to complete all Plumbing as outlined for Work in 

accordance with all Contract Documents as listed in Attachment B of this Subcontract and all work to be performed. 

This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Scope Inclusion Items as applicable to complete Work. 

2. Provide all fabrication, delivery, materials and equipment for unloading/stocking as required for the Work. 

3. All required shop drawings, submittals, closeout documents and warranties per Plans and Specifications. 

4. Due to the renovation nature of this project true Building Information Modeling (BIM) 3D modeling won't be 

utilized, however in isolated areas where overhead coordination is needed due to the new work, BCC will ask that 

this bid package participate in this field coordination effort. 

5. Competent personnel on hand during Fire Marshall and all other inspections. 

6. Coordination of work with other trades as necessary to provide for a complete and functional installation of the 

work. 

7. Provide asbuilts for the complete scope of this work per plans and specs. NOTE: All existing overhead equipment, 

pull boxes, and main feeders to be ID'd on the asbuilts for record. This should be documented during the demo and 

ceiling grid replacement scope when 100% of the existing ceiling will be exposed.  

8. Assume multiple mobilizations to complete this scope of work. 

9. Installation, maintenance and removal of temporary water supply including hook up to Construction Manager 

office trailer and furnish/install of commercial grade hose bibs for water supply, two (2) mounted on 4”x4”x8’ 

treated post set in concrete. Include all costs for removal below grade when directed by the CM.  

10. Provide and fabricate waste riser manifold for CM office trailer to holding tank.  

11. Final connection of all plumbing in buildings from a point 5’ outside of the building line. 

12. Firestopping all penetrations through rated assemblies. 

13. Layout and installation of ALL penetrations including core drilling, saw cutting and sleeves for this scope of work. 

14. Layout and installation of ALL penetrations for slabs on grade and slabs on deck is included in this scope of work 

as required.  

15. All sawcutting of existing slab on grade to accommodate revised plumbing installation will be included in this 

scope.  

16. Misc block removal at bathroom renovations for in wall rough in modification will be by this scope. BP 400 to 

replace.  

17. Provide and install all required access panels. Coordinate layout and size with the BP925 
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18. Remove/store/re-install all bathroom fixtures as called out on the plans and specs will be the responsibility of this 

contractor. This will be multi phased, and will be at the direction of the CM. 

19. Excavation and backfill for all under slab piping to the specified compaction requirements. 

20. All plumbing fixtures and equipment. Ensure compliance with all applicable ADA Codes and Regulations. Ensure 

no conflicts exist with any toilet accessories. Including hot water heaters, circulation pumps, mixing valves, etc.  

21. Connection of items as it relates to other scopes of work as required per Plans and Specifications. 

22. All underground, overhead, in wall plumbing including, waste, vent, water, storm, roof drains, valves, pumps, 

specialties, eyewashes, etc. 

23. All plumbing insulation. 

24. All New gas piping to accommodate the new roof units as needed per the plans and specs, all material and 

accessories included for a complete and functional system. All testing included.  CM to coordinate with local Gas 

Company on setting of the meter.  

25. Furnish, install all SS surrounds at all mop sinks if required by specifications 

26. All plumbing identification including any necessary stenciling per Plans and Specifications. (NOTE all existing 

valves and new to receive new tags, including (2) valve charts and maps, include in asbuilts). 

27. Seismic bracing as may be required to meet the seismic zone for this project. 

28. Coordination of caulking as it pertains to this scope of work 

29. Reconnecting of appliances in Locker Room space following renovation. 

30. Coordination with NHC inspections office and Fire Marshall for all inspections and final approvals. 

31. Coordination with other trades for work provided or installed by others as it relates to this scope of work. 

32. Roof and Overflow drains are to be provided and installed by this scope of work. Include all coordination and tie-

ins with BP740 and BP250.  Include all roof drain piping to 5’ outside of the building. Coordinate with BP250. 

33. Coordinate all drains and cleanouts with flooring/concrete contractors to ensure proper installation and 

elevation(s). Plumbing contractor to be on site during all concrete slab pours. 

34. Included in this scope will be any rework associated with existing floor drains in the new tile floors being installed 

in the bathrooms, coordinate with BP930 

35. Coordinate work with millwork contractors for openings needed for this scope, BP 620 will cut all openings 

36. Underlavatory guards as required per specifications. 

37. All Plumbing work dealing with the installation of the mobile units (this will be a separate permit ) will be 

included in this scope. Reference AM1.0, C2.0 –C6.0, and E1.41 & E1.42 for requirements 

a. Final connection of domestic water. Main installed by BP250 

b. Ensure all plumbing fixtures that are installed in the mobile units are in functioning condition when turned 

over 

c. All misc caulking as it pertains to this scope of work 

d. Provide/fabricate and install connection waste riser manifold and make final connection to grinder pump. 

e. Grinder pump and force main piping installed by BP 250 

f. All excavation and backfill included 

g. Install an exterior spigot (keyed operation) on one of the units (insulate and heat trace included) for 

watering of grass seed. 

38. Make sure protection is provided to keep concrete, trash, debris, etc. out of lines. Capping and plugging is required. 

Verify lines are cleaned and thoroughly flushed at completion.   

39. No unscheduled/unapproved cutting of structural members is permitted. 

40. Include all required isolation and/or expansion supports for piping. 

41. This contract shall furnish all motor starters, disconnect switches and combo starters for Plumbing Equipment and 

turn over to Electrical Contractor/BP1600 for installation. 

42. Backfill and excavation of all underground piping related to plumbing scope of work. It is the responsibility of this 

subcontractor to remove spoils from piping installation, backfill to the specified compaction requirements at 

underslab locations, and the removal of spoils to the outside of building walls. Excess spoils are to be placed in 

designated area on site as directed by the Construction Manager for removal of spoils by BP250. 

43. Include pre-start up for equipment with factory representative prior to commissioning. 

44. Install furnish & installation of all concrete collars per Contract Documents. 

 

Priority Task Items: 

1. As directed by Construction Manager. 

 

Work Scope Sequence: 
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1. As directed by Construction Manager. 

 

Allowances: 

1. 120 Hours for Plumber to point up and punch existing overhead plumbing installation when ceiling grid 

replacement is going on, all material included. This will include but not limited to: Reinstalling missing 

hangers, saddles, supports, Any additional insulation repair work to existing piping as needed to make existing 

overhead installation acceptable. All time to be time verified and tracked by CM. Coordinate this work with 

the ceiling grid replacement scope of this project 

 

Unit Prices: 
1. Rate per laborer hour regular time  

2. Rate per laborer hour overtime 

3. Rate per supervisor hour regular time 

4. Rate per supervisor hour overtime 

5. Rate per mechanic hour regular time 

6. Rate per mechanic hour overtime 

7. Rate for undercut per cubic yard and backfill with ABC stone. 

8. Rate for trench rock removal per cubic yard and backfill with ABC Stone. 

 

Alternates: 
G-2      Athletic Support Space Renovations  (This one involves P, M & E work) 

  

M-2      Mechanical Equipment Replacement in the Gymnasium  

 

 

END OF SECTION 
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Bid Package: BP 1550 –  TURNKEY HVAC SYSTEMS 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work and related Work as referenced, indicated 

on, or implied by the Project Drawings, Specifications and Project Manual.  Subcontractor acknowledges that the 

following Scope of Work detail is provided as a courtesy and must be used in conjunction with all Project Documents.  

Scope of Work detail listed is not intended to describe a complete and final work scope.  It is provided as a summary 

overview only.  

 

Scope of Work Summary: 
 

- Division 00 Bidding and Requirements 

- Division 1 General Requirements 

- Division 5 (all sections as they apply to this scope) 

- Division 6 (all sections as they apply to this scope) 

- Division 7 (all sections as they apply to this scope) 

- Division 8 (all sections as they apply to this scope) 

- Division 9 (all sections as they apply to this scope) 

- Division 23 (all sections as they apply to this scope) 

- All Related Sections/Requirements as noted within each Division and/or Section  
 

Furnish all labor, material, equipment, and supervision required to complete ALL HVAC Systems, ALL Controls work 

and ALL Test and Balance as outlined for Work in accordance with all Contract Documents as listed in Attachment B 

of this Subcontract and all work to be performed. This Bid Package includes, but is not specifically limited to: 

 

ALL HVAC SYSTEMS RELATED TO THE CONTRACT DOCUMENTS WILL BE INCLUDED IN THIS 

SCOPE: 

 

1. BP001 – General Inclusion Items as applicable to complete Work. 

2. Provide all fabrication, delivery, materials and equipment for unloading/stocking as required for the Work. 

3. All required shop drawings, submittals, closeout documents and warranties per plans and specifications. 

4. Due to the renovation nature of this project true Building Information Modeling (BIM) 3D modeling won't be 

utilized, however in isolated areas where overhead coordination is needed due to the new work, BCC will ask that 

this bid package participate in this field coordination effort. 

5. All necessary mobilizations as required to facilitate construction progress. 

6. Daily cleanup will be required per contract. CM to provide dumpster located near the office trailer. 

7. Competent personnel on hand during Fire Marshall and all other inspections.   

8. Coordination of work with other trades as necessary to provide for a complete and functional installation of the 

work. 

9. Coordination with NHC inspections and CM for all inspections and final approvals. 

10. All schedules, as-builts, identification, etc. as required per Plans and Specifications. NOTE: All existing overhead 

equipment, pull boxes, and main feeders to be ID'd on the asbuilts for record. This should be documented during 

the demo and ceiling grid replacement scope when 100% of the existing ceiling will be exposed.  

11. This subcontractor is responsible for “making safe” all existing HVAC equipment to be demolished in the existing 

school work area. All vapors and liquids are to be disposed of properly in ordinance with state laws. All piping is 

to be drained empty and left for demo by BP 220. 

12. All duct called for demo will be by this scope of work. Coordinate with CM on demo with work phasing. 

13. Placing heating/cooling systems into service as early as possible to coordinate with construction schedule 

requirements. 

14. While work zones are active all maintenance of filters will be the responsibility of this contract, including filter 

media over return grills for temporary protection. 

15. Units are to be turned over with new filters at the time of occupancy, including an additional full set (for all units)  

at date of substantial completion of the project. 
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16. ALL materials and accessories as it pertains to the installation of new ductwork including but not limited to, duct, 

duct insulation, hangers, uni-strut, fasteners, adhesives, dampers, motorized dampers, fire dampers, diffusers, flex 

duct, filters etc.  

17. All spiral ductwork. 

18. Firestopping all penetrations through fire-rated assemblies. 

19. Layout and installation of ALL penetrations including core drilling, saw cutting and sleeves for this scope of work. 

20. Layout and installation of ALL penetrations for slabs on grade and slabs on deck is included in this scope of work 

as required. 

21. All fire dampers and access doors in ductwork as required. 

22. Provide and install all required access panels. Coordinate layout and size with the BP925 

23. Installation of duct detectors in this work. Coordinate work with BP1600. 

24. All required hanger wire and supports. 

25. All HVAC equipment as noted in the plans, schedules and specifications. 

26. All new roof curbs included; Coordinate locations/sizes of roof curbs with roofing contractor (mechanical roof 

curb to be furnished/installed by BP1550/coordinate with BP740 Roofing Contractor).  Include all required layout. 

CM to direct sequencing of roof unit replacement. 

27. Assume 6 Mobilizations of a crane to address the segmented installation of the replacement AHUs 

28. Seismic bracing as may be required to meet the seismic zone for this project. 

29. All identification per Specifications, including all stenciling, stencil painting, pipe markers, tagging, nameplates, 

track markers, etc. per Plans and Specifications. Color coding by BP990. Labeling by BP1550. 

30. Install all louvers and vents that are provided by BP840. Include removal of all temporary labels and protective 

coatings/coverings after completion of installation of work.  Include all layout as required in masonry or stud 

walls. 

31. No unscheduled/unapproved cutting of structural members is permitted. 

32. Include all necessary isolation and expansion control requirements to complete work. 

33. Coordinate all ductwork layout with other trades to avoid congestion and interference. 

34. The HVAC Contractor/BP1550 shall furnish all motor starters, disconnect switches and combo starters for HVAC 

Equipment and turn over to Electrical Contractor/BP1600 for installation.  

35. All rooftop replacement PGAC equipment will require phased installation and will be immediately required to 

become operational due to the occupied nature of the school.  As such the equipment warranty shall be for 2 years 

and start at date of operation rather than substantial completion of the project.  All other warranties on equipment, 

devices, etc. shall extend from substantial completion and occupancy by the Owner as outlined in the 

specifications. 

36. Any costs associated with maintaining the equipment, devices, etc. while units are in operation but still being 

utilized for the final stages of construction shall be the responsibility of this subcontractor and the subcontractor 

whose system is utilized. 

37. Include startup and testing of all equipment with factory representative. 

38. Regardless of specification requirement, provide phenolic labeling for all equipment. 

39. Salvage and turn over rooftop unit to NHCSS maintenance dept per note #2 on MD1.1 

40. All existing duct cleaning included per the plans and specs. 

41. Subcontractor is responsible for final cleaning HVAC units upon completion 

 

ALL CONTROLS WORK RELATED TO THE CONTRACT DOCUMENTS WILL BE INCLUDED IN THIS 

SCOPE:  

 

1. ALL General notes above for HVAC systems will apply to 2nd tier sub performing this work. 

2. Provide all necessary material and labor for a complete and operational Building Automation System (BAS). The 

system shall provide Direct Digital Control (DDC), Energy Management, and Building Automation for the air 

conditioning, heating & ventilating systems, lighting controls, and shall interface with other microprocessor based 

subsystems per the plans and specifications. 

3. NOTE: multiple mobilizations as needed to complete this scope of work as this is a renovation project, and will be 

installed in phases and going into service immediately upon unit switchout. BE CLEAR: when mechanical units 

are switched out, all DDC and Controls will need to be in a state where the units can run. Coordinate with CM 

upon award of contract for phasing of unit replacement. 

4. The system is to be consistent with BMS systems throughout NHCS facilities running the framework as specified 

by the contract documents 
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5. This contract will be responsible for all startup and commissioning with EOR and NHCSS maintenance. 

6. All required shop drawings, submittals, closeout documents and warranties per plans and specifications. 

7. As per NHCS Guidelines all components of the BAS system and systems associated with BAS must be operational 

on or before the date of Substantial Completion 

8. This scope of work includes but is not limited to all raceways, boxes, wiring, devices, software, and graphic 

interface.  

9. Include all necessary conduit, wiring, enclosures, and panels, for all DDC temperature control equipment and 

devices. Installation shall comply with applicable local and national codes. 

10. BAS Contractor shall be responsible for all electrical work associated with the BAS control system and as defined 

In the Contract Documents. This BAS control wiring shall be furnished and installed in accordance with the 

Electrical requirements as specified in Division 26, the National Electric Code, and all applicable local codes. 

11. BAS Contractor shall provide programming modifications necessary to fine tune sequences during commissioning 

and through the warranty period of system 

12. This Contractor shall be responsible for coordination with the other associated trades, in order to install a fully 

functional Automatic Controls system.  

13. This Contractor shall attend meetings with the Owner during construction and prior to 100% acceptance to 

coordinate and demonstrate the operation of the controls system. This shall include an any sessions at the 

completed facility for specific facility hardware orientation and basic graphical user interface training classes.  

14. Controls Contractor shall provide onsite representation to participate in the commissioning process as put forward 

in the project specifications. 

15. BAS Contractor to furnish the following to the Electrical Contractor for installation by the Electrical contractor:  

a. Variable Frequency Drives 

b. Location of all Variable Frequency Drives  

16. Integration of lighting control as part of the BAS system if required. Line side wiring by BP 1600 

 

ALL TEST AND BALANCE WILL BE INCLUDED IN THIS SCOPE OF WORK: 

 

17. ALL General notes above for HVAC systems will apply to 2nd tier sub preforming this work. 

18. All required shop drawings, submittals, closeout documents and warranties per plans and specifications. 

19. Provide and install all necessary material and labor for a complete Testing, Adjusting and Balancing of ALL 

systems. 

20. NOTE: multiple mobilizations as needed to complete this scope of work as this is a renovation project, and will be 

installed in phases and going into service immediately upon unit switchout.  

21. Provide all necessary equipment and labor in order to test the indicated Heating, Ventilating and Air Conditioning 

systems in this project.  Complete an accurate Testing and Balancing Report as per all plans and specifications for 

this project and submit Final TAB PRIOR to Substantial Completion.  

22. The Contractor shall be responsible for coordination with the other associated trades, in order to accurately test and 

balance the system.  

23. The Contractor shall provide a review of the design for the Heating, Ventilating and Air Conditioning systems to 

be installed in the school and provide a report of any questions for the Design Engineer with regard to system 

operations and design intent.  

24. The Contractor shall provide an onsite inspection of the installed Heating, Ventilating and Air Conditioning 

systems in the school and provide a report of any system deficiencies or additional requirements that have to be 

addressed by other trades.  

25. The Contractor shall be involved in the onsite inspections of the installed Heating, Ventilating and Air 

Conditioning systems in the school with the Engineer of Record.  The EOR will review the submitted Test and 

Balance Report.  Objectionable noise due to velocity, distribution, vibration, or inability to achieve required air is 

to be brought to the attention of the Construction Manager.   

26. Completed Test and Balance report is required at time of substantial completion.  

 

Priority Task Items: 

1. As directed by Construction Manager. 

2. All long lead submittal items to be expedited and submitted to Construction Manager. 

3. Commissioning meetings as required per specifications including pre-installation conference. 

 

Work Scope Sequence: 
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1. As directed by Construction Manager. 

 

Allowances: 

1. 120 Hours for mechanic to point up and punch existing mechanical ductwork ceiling when ceiling grid 

replacement is going on, all material included. This will include but not limited to: Reinstalling missing 

hangers, saddles, supports, tape, adhesive, Any additional insulation repair work to existing ductwork as 

needed to make existing overhead installation acceptable. All time to be time verified and tracked by CM. 

Coordinate this work with the ceiling grid replacement scope of this project 

 
Unit Prices: 
1. Rate per laborer hour regular time  

2. Rate per laborer hour overtime 

3. Rate per laborer hour double time 

4. Rate per supervisor hour regular time 

5. Rate per supervisor hour overtime 

6. Rate per supervisor hour double time 

7. Rate per mechanic hour regular time 

8. Rate per mechanic hour overtime 

9. Rate per mechanic hour double time 

 

Alternates: 
G-2      Athletic Support Space Renovations  (This one involves P, M & E work) 

 

M-1      Preferred DDC Controls  

M-2      Mechanical Equipment Replacement in the Gymnasium  

 

 

END OF SECTION 
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Bid Package: BP 1600 – Turn Key ELECTRICAL 

 
Intent: 

In general, this Bid Package is comprehensive to specific CSI Division Work ALL Electrical, ALL DATA and ALL 

Security/PA/FA and related Work as referenced, indicated on, or implied by ALL the "E" Project Drawings, 

Specifications and Project Manual.  Subcontractor acknowledges that the following Scope of Work detail is provided as 

a courtesy and must be used in conjunction with all Project Documents.  Scope of Work detail listed is not intended to 

describe a complete and final work scope.  It is provided as a summary overview only.  

 

Scope of Work Summary: 
 

- Division 00 Bidding and Requirements 

- Division 1 General Requirements 

- Division 3 (all sections as they apply to this scope) 

- Division 5 (all sections as they apply to this scope) 

- Division 6 (all sections as they apply to this scope) 

- Division 7 (all sections as they apply to this scope) 

- Division 8 (all sections as they apply to this scope) 

- Division 11 (all sections as they apply to this scope) 

- Division 12 (all sections as they apply to this scope) 

- Division 22 (all sections as they apply to this scope) 

- Division 23 (all sections as they apply to this scope) 

- Division 26 (all sections as they apply to this scope)  

- Division 27 (all sections as they apply to this scope) 

- Division 28 (all sections as they apply to this scope) 

- Division 31 (all sections as they apply to this scope) 

- All Related Sections/Requirements as noted within each Division and/or Section  
 

Furnish all labor, material, equipment, and supervision required to complete all Turnkey Electrical as outlined for Work 

in accordance with all Contract Documents as listed in Attachment B of this Subcontract and all work to be performed. 

This Bid Package includes, but is not specifically limited to: 

 

1. BP001 – General Scope Inclusion Items as applicable to complete Work. 

2. Provide all fabrication, delivery, materials and equipment for unloading/stocking as required for the Work. 

3. Daily Clean up will be required. CM to provide dumpster located near office trailer.  

4. All concrete materials required for this scope of work. 

5. All required shop drawings, submittals, closeout documents and warranties per Plans and Specifications. 

6. Due to the renovation nature of this project true Building Information Modeling (BIM) 3D modeling won't be 

utilized, however in isolated areas where overhead coordination is needed due to the new work, BCC will ask that 

this bid package participate in this field coordination effort.   

7. Provide temporary power and hookup, including all required panels, service (proper AMPs for items required by 

this scope of work), breakers, disconnects, etc. to CM Office Trailer and coordinate this work with CM and DEP 

on site. Temporary power to CM Office Trailer to be completed as early as possible and as directed by CM. 

Include maintenance and removal.   

8. Provide all temporary power panels as needed in renovation main work areas. These may be able to be tied in to 

existing infrastructure but will be required to be protected VIA panel box. These can be mobile and relocated as 

needed. Possible to have multiple needed to facilitate work  

9. Competent personnel on hand during Fire Marshall and all other inspections. 

10. Coordination of work with other trades as necessary to provide for a complete and functional installation of the 

work. 

11. Coordination with EOR and NHCSS maintenance agents for all inspections and final approvals. 

12. Prior to the start of this work, this contractor to inspect existing FA panel and ensure it is clear of all troubles.  

13. Furnish, installation, maintenance of temporary power and lighting to meet OSHA standards throughout project.  

Work also includes removal at completion of project and weekly review to insure safety compliance. This includes 
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the wiring of the Construction Manager Construction trailer.  Include temporary outlets spaced a maximum of 100’ 

on each level. 

14. Placing electrical systems into service as early as possible. 

15. The electrical contractor shall coordinate the Work so that the buildings existing permanent power/wiring 

distribution system (and Lighting system) shall stay in working order as to not disrupt the schools daily activities.  

16. It will be the responsibility of this contractor to "make safe" all areas of demo for BP 220. All needed additional 

conduit and circuitry to keep adjacent rooms and areas energized during these times will be included.  

17. BP1600 will flag or label all "HOT" or energized conduits remaining overhead during times of demo work. 

Coordinate with CM on delineation of "HOT" and "COLD" work. 

18. Include remove/store and re-install of ceiling mounted cameras in areas of demo.  

19. Provide adequate lighting in those areas where other interior painting and finishing is being performed. 

20. Firestopping all penetrations through fire-rated assemblies included.  

21. Include all building electrical work for the entire work areas for a complete turnkey electrical system.  

22. ALL high voltage electrical work as called out in the contract documents including but not limited to: 

a. All conduit and raceways 

b. All wire (above and below ground) 

c. All equipment needed to install a complete system 

d. All testing and certifications 

e. All new switchgear  

f. All hangers, fasteners, boxes, mudrings, couplers, unistrut, all thread, cover plates and any and 

accessories needed for a complete system. 

g. Installation of all owner provided equipment 

h. All labeling and stenciling 

i. All demo of ALL existing systems following completion of new systems 

23. All lighting fixtures as described on the contract documents 

24. Provide and install all required access panels. Coordinate layout and size with the BP925 

25. BP1600 will be required to submit a step-by-step plan for new switch gear replacement. This will be summited to 

CM and NHCSS for review. All aspects of this replacement will need to be planned around school activities or 

holidays. This contract will include all necessary generators/fuel to keep life safety and kitchen panels active 

during the shutdown. All fire watches included.   

26. Layout and installation of ALL penetrations including core drilling, saw cutting and sleeves for this scope of work. 

27. Layout and installation of ALL penetrations for slabs on grade is included in this scope of work as required. 

28. All saw cutting for any slab penetrations as required. NO dry cutting will be allowed 

29. Seismic bracing as may be required to meet the seismic zone for this project. 

30. All required hanger wire and supports. 

31. Include cutting of all ceiling mounted devices in tiles provided by BP980 

32. All fire alarm system, telecom, data, intercom, CCTV, MATV (if required), AiPhone installation, Area of 

Rescue (if required), security (including media center book detection), sound system, etc. will be included in 

this contract; 

a. All conduit and raceways 

b. All wiring/cabling  

c. All ceiling mounted devices and control panels 

d. All equipment needed to install a complete system 

e. All testing and certifications 

f. All cable tray  

g. All gear and equipment needed in MDF rooms (plywood provided by BP925) 

h. All hangers, fasteners, boxes, cover plates and accessories 

i. Installation of all owner provided equipment 

j. All labeling and stenciling 

k. All demo of ALL existing systems following completion of new systems 

33. BP1600 to provide all infrastructure for door electronic door hardware for a complete and functional system, 

coordinate with BP800. BP800 to provide all power supply's as it pertains to their scope of work for installation 

and line side wiring by BP1600. Include all raceways, boxes, flex, conduit, supports, hangers, etc needed for a 

complete installation. Reference plans/specs and line items noted in BP 800 on electronic hardware needs for 

infrastructure. 

34. Exclude ALL Control LV wiring, this will be provided by BP 1550 
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35. Exclude building integration of hardware, this will be provided by BP800 

36. Site Electrical work including but not limited to: site lighting conduit, underground duct banks, athletic field 

conduit, conduit/sleeving required for connection by local utility company, etc.  Include all excavation, backfill 

and compaction as required per Specifications. Include all coordination with Construction Manager, Site 

Contractor, Masonry Contractor, Soils Technician, Local Utility Company and Site Lighting Plan.  Include all 

restoration work as required.  All electrical manholes/handholes /etc.  This work to occur early in construction 

phase of project and per directives of CM. 

37. Power connection to all equipment that is furnished by others which requires power (i.e.: Plumbing equipment, 

HVAC equipment, Division 10, Division 11, etc.) to be by Electrical Contractor.  This includes complete 

installation of raceways and electrical components and Final Connections specified under each specification but 

not specifically shown on drawings. 

38. Occupancy sensor system as indicated on documents. 

39. All schedules, as-builts, identification, etc. as required per Plans and Specifications. NOTE: All existing overhead 

equipment, pull boxes, and main feeders to be ID'd on the asbuilts for record. This should be documented during 

the demo and ceiling grid replacement scope when 100% of the existing ceiling will be exposed.  

40. NOTE specific requirement to replace ALL existing panel schedules with new per the plans and Specs. Coordinate 

all this exploratory work with CM. 

41. Smoke and duct detectors are furnished and wired by BP1600. Installation of duct detectors is by BP1550.  

42. All necessary phasing of electrical/fire alarm/data/telecom work to accommodate the construction schedule. This 

will be multi phased and assume multiple mobilizations. 

43. Any exterior lighting at entry canopy as may be required.  Coordinate with canopy provide as necessary. 

44. All work associated with light fixtures in replacement lay-in ceiling. NOTE 100% of the lay in ceiling will be 

replaces throughout the school year. Coordinate with CM and BP 980 on sequencing. 

45. Install magnetic door hold opens (Hardware provided by BP800). 

46. Include salvage of items called out on the plans and documents and transportation to NHCSS maintenance facility.  

47. Wire guards required for items as indicated in Plans and Specifications. 

48. Ensure exposed conduits are installed parallel or perpendicular to structure. Vertical runs are to be plumb.  In areas 

where existing work may become exposed, rework as necessary for a clean appearance. 

49. Include all necessary isolation and/or expansion connections as required to complete work.  

50. The Plumbing Contractor/BP1540 and HVAC Contractor/BP1550 shall furnish all motor starters, disconnect 

switches and combo starters for Equipment and turn over to Electrical Contractor/BP1600 for installation. 

51. Additional to requirements on the Contract Documents, BP1600 will be responsible to provide all electrical 

connections, conduit, boxes, back boxes and wiring to power sources and control locations for other electrically 

powered devices listed under Division 12.   

52. Include pre-startup of all equipment with factory representative prior to commissioning. 

53. Include ground fault testing of switchgear(s) prior to building being energized. 

54. Backfill and excavation for all under slab electrical to all specified compaction requirements related to electrical 

scope of work. It is the responsibility of this subcontractor to remove spoils from underground installation, and the 

removal of spoils to the outside of building walls.  Excess spoils are to be placed in designated area on site as 

directed by the Construction Manager for removal of spoils by BP3100. 

55. All electrical work dealing with the installation of the mobile units (this will be a separate permit) will be 

included in this scope. Reference AM1.0, C2.0 –C6.0, and E1.41 & E1.42 for requirements 

a. All underground piping/conduit/wire 

b. All terminations to trailers 

c. All gear associated with the trailer units 

d. Any and all housekeeping pads needed to facilitate work 

e. All brackets, uni-strut, boxes, hand holes, fasteners, adhesives, etc needed for a complete and functional 

system. 

f. CM will coordinate transformer installation with DEP 

g. DEP transformer infrastructure and wire (final terminations by DEP) 

h. All LV wiring and cabling including DATA/FA/security/PA 

i. All DATA patch gear including routing from existing IDF to trailer location.  

j. Including ALL disconnection/demo of underground utilities, and site restoration following the removal of 

the units at the completion of the project. 
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Priority Task Items: 

1. As directed by Construction Manager. 

2. Prioritized material deliveries as directed by Construction Manager. 

3. Pre-installation conference. 

 

Work Scope Sequence: 

1. As directed by Construction Manager. 

 

Allowances: 

1. 120 Hours for electrician to point up and punch existing overhead electrical work (all LV included) when ceiling 

grid replacement is going on, all material included. This will include but not limited to: Reinstalling missing 

coverplates, Additional support of conduits if needed, Support of existing pull boxes, any additional couplings, 

repair work to existing boxes as needed to make existing overhead installation acceptable. There will be NO circuit 

identification on existing J-boxes. All time to be time verified and tracked by CM. Coordinate this work with the 

ceiling grid replacement scope of this project.  

  

Unit Prices: 
1. Rate per laborer hour regular time  

2. Rate per laborer hour overtime 

3. Rate per supervisor hour regular time 

4. Rate per supervisor hour overtime 

5. Rate per mechanic hour regular time 

6. Rate per mechanic hour overtime 

 

Alternates: 
G-2      Athletic Support Space Renovations  (This one involves P, M & E work) 

  

M-2      Mechanical Equipment Replacement in the Gymnasium  

 

E-1       Preferred Intercom System  

 

END OF SECTION 
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Trask Middle School Renovations 

 

BID DEFAULT SCHEDULE NARRATIVE 

 

The attached Bid Default Schedule has been compiled for each bidder’s use in determining 

approximate time frames for work of their bid packages.  This schedule has been compiled to 

assist each bidder and give approximate durations for work as well as to provide clear 

information as to how the project will be constructed.  The CM will not accept any costs 

above the bid due to time periods being modified upon completion of the final project 

construction schedule. By submitting a bid for this project it is understood that your firm has 

carefully reviewed this schedule and does not take issue with the time frames and/or 

sequence set forth and understand that subcontractor feedback will be required to finalize the 

project construction schedule once all bidders are on board. 

 

It should be understood that a detailed schedule will be produced prior to starting work on 

this project.  Upon notification of Letter of Intent, the CM will request participation in 

schedule development from each bidder and will consider modifications to the schedule 

considering it does not impact the overall schedule and/or delay the schedule as currently 

built.  
 

PROJECT MILESTONE DATES 
 

The schedule below contains certain specific dates derived from the Bid Default Schedule 

which are shown for reference only.  All dates indicate midnight unless otherwise stipulated. 

Refer to Paragraph 4 in the Subcontract Agreement for further details. 

  

Notice to Proceed on Site Construction Activities June 17, 2019 

First Day of School (19-20)  August 27, 2019 

Last Day of School (19-20) June 11, 2020 

Substantial Completion July 31, 2020 

 



Activity ID Activity Name OD Start Finish

Trask Middle School RenovationTrask Middle School Renovation 337 01-Apr-19 31-Jul-20

Project MilestonesProject Milestones 337 01-Apr-19 31-Jul-20

MILE 1000 Bid Advertisement 0 01-Apr-19*

MILE 1010 All Bids Received 0 25-Apr-19

MILE 1020 Anticipated NTP 1 17-Jun-19 17-Jun-19

MILE 1030 Commence Onsite Construction 1 18-Jun-19 18-Jun-19

MILE 1040 First Day of School (19-20) 0 27-Aug-19*

MILE 1050 Last Day of School (19-20) 0 11-Jun-20*

MILE 1060 Substantial Completeion 0 31-Jul-20*

PreconstructionPreconstruction 19 01-Apr-19 25-Apr-19

BiddingBidding 19 01-Apr-19 25-Apr-19

BID 100 Bidding Period 19 01-Apr-19 25-Apr-19

BID 105 Recieve Bids 1 25-Apr-19 25-Apr-19

ProcurementProcurement 156 26-Apr-19 09-Dec-19

Subcontract ExecutionSubcontract Execution 35 26-Apr-19 14-Jun-19

AWRD 100 Scope Reveiw and Award 20 26-Apr-19 24-May-19

AWRD 110 Subcontract Execution 15 27-May-19 14-Jun-19

SubmittalsSubmittals 80 18-Jun-19 09-Oct-19

SUBM 100 Submittal & Review Erosion Control, Site Storm & Utilities 10 18-Jun-19 01-Jul-19

SUBM 110 Submittal & Review Concrete, Foundations, Slabs, Rebar 15 18-Jun-19 09-Jul-19

SUBM 120 Submittal & Review Structural Steel, Joists & Decking 20 18-Jun-19 16-Jul-19

SUBM 130 Submittal & Review Masonry 15 18-Jun-19 09-Jul-19

SUBM 140 Submittal & Review HM Frames for Masonry 15 18-Jun-19 09-Jul-19

SUBM 170 Submittal & Review VCT 5 18-Jun-19 24-Jun-19

SUBM 150 Submittal & Review Exterior Architectural Items 30 17-Jul-19 27-Aug-19

SUBM 160 Submittal & Review Interior Architectural Items 30 28-Aug-19 09-Oct-19

Fabrication & Delivery of Long Lead MaterialsFabrication & Delivery of Long Lead Materials 120 18-Jun-19 09-Dec-19

FAB 1030 Fabrication of Roof Curbs & AHUs 120 18-Jun-19 09-Dec-19

FAB 1020 Fabrication of VCT 15 25-Jun-19 16-Jul-19

FAB 1010 Fabrication of CMU 10 10-Jul-19 23-Jul-19

FAB 1040 Fabrication of Bath Reno Items 45 10-Jul-19 11-Sep-19

FAB 1000 Fabrication of Structural Steel 20 17-Jul-19 13-Aug-19
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Activity ID Activity Name OD Start Finish

ConstructionConstruction 282 18-Jun-19 31-Jul-20

Sitework & Temp Classroom TrailersSitework & Temp Classroom Trailers 282 18-Jun-19 31-Jul-20

A1000 Construction Entrance/Erosion Control 15 18-Jun-19 09-Jul-19

A1010 NHCS Delivery of Mobile Units 20 18-Jun-19 16-Jul-19

A1030 Sidewalks 30 18-Jun-19 30-Jul-19

A1020 Install of Mobile Units - Ready to Occupy 55 17-Jul-19 02-Oct-19

A1040 Traffic Circle & Associated work 35 12-Jun-20 31-Jul-20

Cafeteria AreaCafeteria Area 35 18-Jun-19 06-Aug-19

B1000 Abatement 20 18-Jun-19 16-Jul-19

B1010 Install New VCT 15 17-Jul-19 06-Aug-19

Science WingScience Wing 80 18-Jun-19 09-Oct-19

C1000 Abatement / Demo 15 18-Jun-19 09-Jul-19

C1010 Foundations 15 10-Jul-19 30-Jul-19

C1020 Masonry Walls 15 31-Jul-19 20-Aug-19

C1030 Ceilings, Grid, Overhead MEP 15 21-Aug-19 11-Sep-19

C1040 Floor Finishes 10 12-Sep-19 25-Sep-19

C1050 Interior Finishes & Clean 10 26-Sep-19 09-Oct-19

Courtyard AreaCourtyard Area 80 18-Jun-19 09-Oct-19

D1000 Temp Wall in Media Center for Courtyard Demo 5 18-Jun-19 24-Jun-19

D1010 Demo 10 25-Jun-19 09-Jul-19

D1020 Foundations 10 10-Jul-19 23-Jul-19

D1040 Field measure and Fabrication 45 10-Jul-19 11-Sep-19

D1030 Steel 10 24-Jul-19 06-Aug-19

D1050 Exterior Enclosure 10 12-Sep-19 25-Sep-19

D1060 Courtyard Finishes & Landscaping 10 26-Sep-19 09-Oct-19

700 Series Wing700 Series Wing 180 18-Jun-19 09-Mar-20

E1000 Floor Abatement 10 18-Jun-19 01-Jul-19

E1010 Temp Flooring Install 10 02-Jul-19 16-Jul-19

E1020 Demo 5 10-Oct-19 16-Oct-19

E1030 Foundations 10 17-Oct-19 30-Oct-19

E1040 Structural Steel Install 20 31-Oct-19 02-Dec-19

E1050 Metal Stud Framing 10 03-Dec-19 16-Dec-19

E1060 Window Install / Enclosure 15 17-Dec-19 13-Jan-20

E1080 Ceilings, Grid, Overhead MEP 15 14-Jan-20 03-Feb-20

Apr M Jun Jul A S Oct N D Jan F M Apr M Jun Jul A

2019 2020

Construction Entrance/Erosion Control

NHCS Delivery of Mobile Units

Sidewalks

Install of Mobile Units - Ready to Occupy

Traffic Circle & Associated work

Abatement

Install New VCT

Abatement / Demo

Foundations

Masonry Walls

Ceilings, Grid, Overhead MEP

Floor Finishes

Interior Finishes & Clean

Temp Wall in Media Center for Courtyard Demo

Demo

Foundations

Field measure and Fabrication

Steel

Exterior Enclosure

Courtyard Finishes & Landscaping

Floor Abatement

Temp Flooring Install

Demo

Foundations

Structural Steel Install

Metal Stud Framing

Window Install / Enclosure

Ceilings, Grid, Overhead MEP
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Activity ID Activity Name OD Start Finish

E1070 Temp Floor Removal & New VCT install 10 04-Feb-20 17-Feb-20

E1090 Interior Finishes & Clean 15 18-Feb-20 09-Mar-20

Admin Area / EntryAdmin Area / Entry 270 18-Jun-19 15-Jul-20

F1000 Floor Abatement 5 18-Jun-19 24-Jun-19

F1010 Temp Flooring Install 5 25-Jun-19 01-Jul-19

F1020 Selective Demo 10 10-Dec-19 23-Dec-19

F1030 Wall Framing, Hang, Finish 10 27-Dec-19 13-Jan-20

F1040 Ceilings, Grid, Overhead MEP 15 14-Jan-20 03-Feb-20

F1050 Floor Finishes 10 04-Feb-20 17-Feb-20

F1060 Interior Finishes & Clean 10 18-Feb-20 02-Mar-20

F1070 Foundations Entry 10 03-Mar-20 16-Mar-20

F1080 Structural Steel 15 17-Mar-20 06-Apr-20

F1090 Entry Enclosure 30 07-Apr-20 19-May-20

F1100 Entry Ceilings, Overhead MEP 15 20-May-20 09-Jun-20

F1110 Entry Finishes & Clean 25 10-Jun-20 15-Jul-20

Media CenterMedia Center 40 05-Jun-20 31-Jul-20

G1000 Demo 5 05-Jun-20 11-Jun-20

G1010 Wall Construction 5 12-Jun-20 18-Jun-20

G1020 Ceilings, Grid, Overhead MEP 10 19-Jun-20 02-Jul-20

G1030 Floor Finishes 10 06-Jul-20 17-Jul-20

G1040 Casework 5 20-Jul-20 24-Jul-20

G1050 Interior Finishes & Clean 5 27-Jul-20 31-Jul-20

Gymnasium AreaGymnasium Area 147 10-Dec-19 10-Jul-20

H1000 Bleacher Replacement Side 1 15 10-Dec-19 06-Jan-20

H1010 Bleacher Replacement Side 2 15 07-Jan-20 27-Jan-20

H1020 Floor Abatement 10 12-Jun-20 25-Jun-20

H1030 New VCT Install 10 26-Jun-20 10-Jul-20

General BuildingGeneral Building 222 21-Aug-19 10-Jul-20

I1010 New Work OH Rough-ins 120 21-Aug-19 17-Feb-20

I1000 Segmented Bathroom Renos 120 12-Sep-19 09-Mar-20

I1060 Interior Fire Door/Frame Replacement 120 12-Sep-19 09-Mar-20

I1020 School ACT Ceiling Replacement 120 19-Sep-19 16-Mar-20

I1030 School Repaint 120 17-Oct-19 13-Apr-20

I1040 Non-Abatement Flooring Demo 10 12-Jun-20 25-Jun-20

Apr M Jun Jul A S Oct N D Jan F M Apr M Jun Jul A

2019 2020

Temp Floor Removal & New VCT install

Interior Finishes & Clean

Floor Abatement

Temp Flooring Install

Selective Demo

Wall Framing, Hang, Finish

Ceilings, Grid, Overhead MEP

Floor Finishes

Interior Finishes & Clean

Foundations Entry

Structural Steel

Entry Enclosure

Entry Ceilings, Overhead MEP

Entry Finishes & Clean

Demo

Wall Construction

Ceilings, Grid, Overhead MEP

Floor Finishes

Casework

Interior Finishes & Clean

Bleacher Replacement Side 1

Bleacher Replacement Side 2

Floor Abatement

New VCT Install

New Work OH Rough-ins

Segmented Bathroom Renos

Interior Fire Door/Frame Replacement

School ACT Ceiling Replacement

School Repaint

Non-Abatement Flooring Demo
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Activity ID Activity Name OD Start Finish

I1050 Non-Abatement New Flooring Install 10 26-Jun-20 10-Jul-20

Roof and ExteriorRoof and Exterior 230 18-Jun-19 19-May-20

J1020 Field Measure for Replacement Windows/Storefront 10 18-Jun-19 01-Jul-19

J1030 Shop Dwgs/Fabrication 120 02-Jul-19 23-Dec-19

J1000 AHU Replacement 50 10-Dec-19 24-Feb-20

J1040 Demo/Window & Storefront Replacement 60 27-Dec-19 23-Mar-20

J1010 ReRoof of School in Segements 60 25-Feb-20 19-May-20

Locker Room (Alternate)Locker Room (Alternate) 35 12-Jun-20 31-Jul-20

K1000 Demo 5 12-Jun-20 18-Jun-20

K1010 PME Rough-ins 5 19-Jun-20 25-Jun-20

K1020 Partition Construction 10 26-Jun-20 10-Jul-20

K1030 OHs & Ceilings 5 13-Jul-20 17-Jul-20

K1040 FIxtures, Finishes & Trim Out 10 20-Jul-20 31-Jul-20

Apr M Jun Jul A S Oct N D Jan F M Apr M Jun Jul A

2019 2020

Non-Abatement New Flooring Install

Field Measure for Replacement Windows/Storefront

Shop Dwgs/Fabrication

AHU Replacement

Demo/Window & Storefront Replacement

ReRoof of School in Segements

Demo

PME Rough-ins

Partition Construction

OHs & Ceilings

FIxtures, Finishes & Trim Out
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PROJECT SPECIFIC REQUIREMENTS 

DEFINITIONS 

 
Where used in these PROJECT SPECIFIC REQUIREMENTS, the following terms are defined as follows: 
 
Project:   Trask Middle School Renovations 
Location:  Wilmington, NC 
Owner:   New Hanover County Schools 
Architects:  Sawyer, Sherwood and Associates 
Construction Manager: Barnhill Contracting Company 
 

WORKING HOURS 

 

A. The site will be open from 7:00am to 5:30pm Monday through Friday at a minimum.  Work hours may be 
revised to be in the best interest of the project.  If change is required, consult with the Construction Manager. 

 
B. It is agreed that the Subcontractor will utilize weekday overtime, additional shifts, and/or weekends, as 

necessary to maintain the project schedule at no additional cost to the Project.  Subcontractors shall not utilize 
overtime and weekend work in lieu of providing adequate manpower through the normal workweek.   

 

FIELD OFFICES 

 
A. The Construction Manager will provide field office and telephone for his exclusive use. The project will 

endeavor to make space available for subcontractor field offices. Each subcontractor is responsible to 
provide his own field office trailer/up fit, security, telephone and other utilities. The Construction 
Manager must approve location and availability. 

 

SECURITY 

 
A. Responsibility for the security of materials and facilities shall remain that of the 

subcontractor, providing/installing same. 

 

TEMPORARY AND REQUIRED FIRE PROTECTION 

 
A. Each subcontractor must provide temporary fire protection system(s) within the immediate area of his 

work, as required by the local Fire Marshal, local, state and federal and insurance underwriter 
requirements. Subcontractors welding and/or utilizing a cutting torch or any other operation involving 
fire potential, shall utilize an individual Fire Watch at all times. 

 

HOISTING AND SCAFFOLDING 

A. Training, planning, certification and inspections in accordance with the Project Safety Plan and all 
OSHA requirements. 

 
B. Subcontractors shall provide all scaffolding, hoisting, ladders or lifts required to complete their scope of 

work, including professional design services relating to structural loading of the structure. 
 
C. Hoisting/Vertical transportation for men and materials will be furnished by subcontractor. Temporary  

ladders or stairs to each floor of the building will be furnished by others. 
 

EXISTING STREETS/ACCESS TO WORK 

 
A. Each subcontractor is responsible for the necessary cleaning and repairing of existing streets resulting 

from said Subcontractor's operations including deliveries of materials or equipment to that subcontractor. 
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This subcontractor shall be responsible for cleaning trucks prior to leaving the site to prevent the 
distribution of mud and debris onto private or City of Wilmington owned streets.  

 
B. All subcontractors shall be responsible for damage to adjacent existing areas resulting from operations and in 

performing work under this contract.  Damage resulting from the transportation of materials through the 
grounds shall be repaired by the responsible party or parties. 

 
C. Use of parking on site is limited.  Coordinate parking with Construction Manager.  Offsite parking if required 

will be the responsibility of the subcontractor. 
 

D. Any damage to streets, drives, curb and gutters, lawns or structures shall be repaired and or replaced at no cost 
to the Owner.  See Plans for areas that will be removed and must be replaced following installation of new 
work.   

 
E. All Construction Personnel associated with the project will strictly comply with the Behavior of Construction 

Personnel as outlined in the Project Specific Requirements contained herein.  Any deviation to the required 
Conduct will be swiftly and severely dealt with by the Construction Manager, including immediate discharge 
of offending personnel.   

 
F. Subcontractors are prohibited from discharging any waste products from concrete trucks or any other 

unsuitable materials, fluids or products on the site or into the sewer system. A concrete wash area will be 
identified at the project site or on surrounding properties. 

 

EXCAVATION — EROSION CONTROL 

 
A. Each subcontractor performing excavation, trenching, etc. must provide and maintain proper shoring, 

bracing slope protection and access in accordance with OSHA requirements AND the Project Safety 
Plan.  Engineering services required to meet OSHA and SSIPP regulations shall be the responsibility of 
the subcontractor. Subcontractor is responsible for all notifications to both public and private utility 
companies for the purpose of locating and protecting existing utility installations. 

 
B. Any land disturbing activity performed by the subcontractor, in connection with the project, shall 

comply with all erosion control measures set forth in the contract documents and any additional 
measures which may be required in order to ensure that the project is in full compliance with the 
Sedimentation Pollution Control Act of 1973, as implemented by Title 15, North Carolina 
Administrative Code, Chapter 4, Sedimentation Control, Subchapters 4A, 4B and 4C, as amended (15 
N.C.A.C 4A, 4B and 4C). In addition, the subcontractor shall comply with the following requirements: 

 
1. Equipment utilized during the construction activity on a site must be operated and maintained in 

such a manner as to prevent the potential or actual pollution of the surface or ground waters. 
Fuels, lubricants, coolants, and hydraulic fluids, or any other petroleum products shall not be 
discharged on to the ground or into surface waters. Spent fluids shall be disposed of in a manner 
so as not to enter the waters, surface or ground, and in accordance with applicable state and 
federal disposal regulations. Any spilled fluids shall be cleaned up to the extent practicable and  

 disposed of in a manner so as not to allow their entry into the waters, surface of the ground, storm 
sewers, or drains on private or public (State) property. 

 
2. Herbicide, pesticide, and fertilizer usage during the construction activity shall be restricted to those 

materials approved by EPA and shall be used in accordance with label restrictions. 

3. Minimum Monitoring and Reporting Requirements (unless otherwise approved in writing) by the 
Division of Environmental Management shall be complied with. The subcontractor installing any 
erosion control device shall comply with the following requirements: 

 
a. All sedimentation and erosion control of facilities shall be inspected by the responsible 
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subcontractor at least once every seven (7) calendar days and within 24 hours after any 
storm event of greater than one half inch (0.5") inch of rain per 24-hour period and 
documented. 

b. Storm water runoff discharges shall be inspected by visual observation for color, foam, 
outfall staining, visible sheen; dry weather flows and muddy water (at the frequency 
described above) to evaluate the effectiveness of the pollution control facilities or 
practices. If any visible off-site sedimentation is leaving the site, corrective action shall 
be taken immediately to reduce the discharge of sediments. 

c. The subcontractor shall submit to the Owner & Construction Manager a written report 
of weekly inspections. Visible sedimentation found off the site shall be recorded with a 
brief explanation as to the measures taken to prevent future releases as well as any 
measures taken to clean up the sediment that has left the site. This record shall be made 
available to NCDENR or authorized agent upon request. 

 
5. The subcontractor shall keep all erosion controls devices and materials in good repair. The 

Construction Manager / Owner reserve the right, with 24 hours prior notice to the subcontractor 
to repair any erosion control measures or materials as required, and deduct the cost of those 
repairs from the sub/trade contractor's application for payment. 

 

OPENINGS, BLOCKING, BACKING AND GROUNDS 

 
A. Unless noted otherwise in the Bid Package Scope of Work Summaries, each Subcontractor must be 

responsible for furnishing and installing the blocking, backing and grounds necessary for the installation of 
their work. 

 
B. Each subcontractor must make suitable preparations for the installation of their work, including all 

piping, conduit, hangers, inserts, anchors, grounds and supports that are to be embedded in concrete, 
masonry walls, floors, partitions or structural members, or that are to pass through or be attached thereto. 
Each subcontractor must provide and install proper sleeves, boxes, receptacles or chases for all openings 
or recesses to receive his work occurring in or passing through any such members, all of which must be 
located accurately and secured firmly in place before any such masonry has been erected or concrete 
poured. If required to meet the project schedule or directed by the Construction Manager, this work will be 
installed on overtime at no additional cost. Core drilling is the responsibility of each subcontractor and 
will occur only under the supervision of the Construction Manager and with the approval of the 
Structural Engineer. 

 

 

 

 

 

EXISTING UTILITIES AND STRUCTURES 

 

A. The term existing utilities shall be deemed to refer to both publicly-owned and privately-owned utilities 
such as, but not limited to, electric power and lighting, telephone, cable TV, water, gas, storm drains, and 
sanitary sewers, and all appurtenant structures. 

B. Where possible, the pipe alignment has been selected to avoid existing structures (including utility poles 
and buildings) and utilities. 

C. The work shall be carried out in a manner to prevent disruption of existing services and to avoid damage 
to the existing utilities.  Temporary connections shall be provided, as required, to insure uninterruption of 
the existing services.  Any damage resulting from the work of this Contract shall be promptly repaired by 
the subcontractor at his own expense in a manner approved by the Engineer and further subject to the 
requirements of any authority having jurisdiction.  Where it is required by the authority having 
jurisdiction that they perform their own repairs or have them done by others, the subcontractor shall be 
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responsible for all cost thereof.  Where excavations by the subcontractor require any utility lines or 
appurtenant structures to be temporarily supported and otherwise protected during the construction work, 
such support and protection shall be provided by the subcontractor.  All such work shall be performed in 
a manner satisfactory to the Engineer and the respective authority having jurisdiction over such work.  In 
the event that the subcontractor fails to provide proper support of protection to any existing utility, the 
Engineer may, at his discretion, have the respective authority provide such support or protection as may 
be necessary to insure the safety of such utility; and the costs of such measures shall be paid by the 
subcontractor. 

 

FIELD VERIFICATION OF UTILITIES AND INTERFERENCES 

 

A. The subcontractor shall be responsible for field verification of the location and elevation of all utilities 
and structures which cross the work sites or which may be affected by his/her operations.  Whenever 
directed by the Engineer, the subcontractor shall excavate to verify exact locations or elevations of 
utilities or other interferences in order to assure proper protection of existing utilities or structures.  No 
extra payment will be made for such field verification or any excavations or other work or expense 
incurred by the subcontractor in properly locating and protecting utilities or other interferences. 

 

CUTTING AND PATCHING 

 
A.  The subcontractor shall ensure satisfactory performance of all cutting, fitting or patching that may be 

 required to make the Work come together properly and fit to receive or be received by Work of other   
 subcontractors shown upon or reasonably implied by the drawings and specifications for the completed  
 structure, as the Construction Manager may direct. 

  
B.          Any cost brought about by defective or ill-timed Work shall be borne by the party responsible therefore. 
 
C. No subcontractor shall endanger any Work of another such subcontractor by cutting, digging, or other  

means, nor shall he cut or alter the Work of any other such subcontractor without the consent of the  
Construction Manager. 

 
D. Prior to cutting, which affects structural safety of project or work of another contractor, submit written 

notice to The Construction Manager requesting consent of the Architect/Engineer to proceed with  
cutting, including: 

 
1. Description of affected work and necessity for cutting. 
2. Affect on other work on structural integrity of project. 
3. Description of proposed work. Designate the scope of cutting and patching; contractor and 

trades to execute work; products proposed to be used, extent of refinished; required 
shoring/bracing. 

4. Designation of party responsible for cost of cutting and patching. 

 

CLEANING UP 

 
Each subcontractor must: 
 
A. Clean up all waste materials, rubbish and debris resulting from operations on a daily basis to trash 

receptacles provided for either by this subcontractor or others. 
 
B. Remove grease, dirt, stains, labels, scribe lines, prints and other foreign materials from the interior and 

exterior surfaces of material, fixtures, hardware and equipment furnished as a part of the subcontract. 
 
C. Repair, patch and touch-up or replace marred surfaces damaged prior to final acceptance by 

the Owner, in accordance with the requirements of the Contract Documents.  
D. The continuous cleanup of waste materials, packaging materials and general debris generated by this 

subcontractor is the responsibility of this subcontractor. Clean up includes removal of debris from the 
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building to an area or dumpsters located as designated by the Construction Manager. Designated area or 
dumpsters may be located on-site or at a location adjacent to the site. Construction Manager will 
provide dumpsters for project use. In addition, some subcontractors will have dumpster requirements as 
part of their specific scope of work, subcontractors such as masonry/stone, cast in place concrete, 
structural steel, intumescent and spray-on fire proofing, roofing, drywall, mechanical and electrical. 
These contractors may be required to provide their own dumpsters, with specific requirements 
identified in the bid packages. 

 

COORDINATION DRAWINGS 

 

This project will utilize Building Information Modeling (BIM) to help facilitate the preparation of 
coordinated drawings for submission to the Architect. This coordination effort will be led by the CMAR 
with input from all PME trades as described below: 
 
1.    The Subcontractor shall be responsible for creating 3D and 2D coordination shop drawings of all 
vertical and horizontal work required to responsibly coordinate each trade. 
 
2.    The CMAR shall provide a base line 3D model and 2D base line CAD file to base all coordination 
documents from. This model shall be produced per the contract construction drawings and specs. 
 
3.    The order of precedence for location above the ceilings is to be as follows (i.e. Gravity piping systems 
will take precedence over non-gravity systems): recessed electrical light fixtures, overhead casework or 
structural supports (modifications not included), plumbing sloped systems, ductwork and above ceiling 
mounted equipment, electric cable tray, HVAC piping, plumbing piping (domestic water, and special gases), 
fire protection, and electrical conduit. 
 
4.    All ceiling overhead items must be coordinated to provide accessibility to accommodate lower ceiling 
heights. This subcontractor shall include all necessary offsets, etc., to provide drop downs or other means of 
providing more accessible overhead devices. All costs associated with relocating above ceiling overhead to 
more accessible elevations due to improper coordination efforts shall be borne by this subcontractor. 
 
5.     An initial “kickoff” meeting will be held prior to the production of any coordination drawings to 
establish milestone dates, sequencing, resolve major interferences, etc.  After that, Weekly Coordination 
Meetings will be required and scheduled by the CMAR.  These meetings will be mandatory for all trades 
involved in coordination and will continue until all clashes have been resolved. 
 

i. Each trade/subcontractor shall make each respective team available for one meeting per 
week (of a minimum 8 hours) for duration of notice of award until all buildings have 
completed coordination drawings. 

1. Coordination efforts are not to take place strictly on the day of the in-person 
meeting. Coordination efforts shall be ongoing at all times during the week. The 
intent of the in-person meetings is to evaluate any major conflicts or areas of 
concern and to collaborate on the drawings generated over the past week. 

 
6.    The CMAR shall publish a list of the required 3D coordination drawings with due dates for each. 
 
7.   Subcontractor is responsible for identifying all potential conflicts with building structure 

systems/elements. Subcontractor shall include all required piping/duct modifications, fittings, etc. to 
comply with final system layouts with approved coordination drawings and/or to comply with field 
conditions for connections to existing utilities at no additional cost to Contractor. 
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8.   After each subcontractor has fulfilled its obligations it shall return the drawings and electronic files to 
the CMAR. The CMAR shall be responsible for merging the drawings into a single coordination drawing for 
submittal to the Architect/Engineer for review and comments. 
 
9.    Each Subcontractor having input into the production of 3D coordination drawings will be required to 
sign off on acceptance of the final coordination drawings prior to the commencement of its or other 
participants work in any given area. All costs attributable to failure of a subcontractor to provide its timely 
approval of the coordination drawings or failure to cooperate in the production or assembly of input for said 
drawings shall be borne by such Subcontractor. 
 
10.    This coordination activity includes above and below ground work of HVAC, plumbing, fire protection, 
electronic systems integrator, telecommunications, AV, fire alarm, electrical work, etc. within five feet 
(5') of the building line. 
 
11.    The coordination activity is to include work in all above/below grade, exterior/site, and interior 
locations. 
 
12.  Provide all coordination necessary to be certain that all device outlets are installed level, plumb, and 
flush with respective finishes. 
 
13.  Include all necessary coordination with the architectural model so as to provide all outlet(s) and raceway 
openings made by the architectural model. This contractor will be solely responsible for all cost 
associated with repair and/or replacement of architectural feature damaged due to outlet(s) and/or raceway 
openings being made by him or his subcontractors and or incorrect coordination and direction provided by 
this subcontractor. 
 
14. All plans (minimum ¼” scale) and sections (3/8” scale) shall show building room layouts, structural 

steel elements, sprayed fireproofing, pipe with insulation, conduit over one and one-half inch (1½”), 
racks of more than three (3) pipes or conduit, and all ductwork including insulation thickness, regardless 
of size. 

 
15.  If any subcontractor fails to produce all of its initial 3D coordination drawings within the time allocated, 
the CM will produce said drawings, and all the costs of producing said drawings will be at the expense of the 
Subcontractor. 
 
16.  The CMAR will determine the method to be used to resolve interference problems not identified prior to 
execution of the work. The cost of rework and relocation’s directed by the CM will be the responsibility of 
the Subcontractor having installed affected items. In the event of a dispute, CMAR’s decision will be final. 
 
17.  Upon completion of the Coordination Drawings it shall be the responsibility of each subcontractor to 
provide sufficient copies of the accepted coordination drawings to their respective Superintendents, 
Foreman’s, lower tiered subcontractors and installers in the field. As a minimum each subcontractor shall 
have (1) set of the accepted coordination drawings on each floor of the project. It is the responsibility of 
each subcontractor to continually review and communicate with all other Trades in advance of the 
installation any issues and/or conflicts that require variance from the reviewed and accepted coordinated 
drawings. 
 
18. Coordination drawings as detailed are included: 
2D Coordination drawings showing all horizontal and vertical dimensions of the work shall be prepared by 
mechanical, electrical, plumbing and fire protection subcontractor’s as well as others as required or 
designated by the Contract Documents, Scope of Work or as directed by the Construction Manager (CM). 
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This information is to be generated directly from the 3D coordinated model. Additionally, each 
subcontractor is responsible for getting this information into a usable format for their surveyors. 
 
19. Subcontractor to verify equipment layouts can achieve maintenance needs, coil removals, etc. 

 
20. Subcontractor is responsible for developing all floor and ceiling layout back drop files and shall not 

assume Architect files will be available for use to develop shop drawings or coordination drawings. As 
indicated above, any drawings released by the Design Team to the Construction Manager will be made 
available to the coordinating subcontractors. 

 
21. Completion of the coordination drawing process will be a requirement for pay request release of funds 

after the allotted specified time period. 
 
22. Right hand vs. left hand equipment to be provided as required and deemed necessary by the 

Construction Manager during the MEP coordination process. For example, if a condensate riser is 
installed between two FCU’s, one unit shall have the condensate stubbed out the left side of the 
equipment while the other unit shall be stubbed out the right side of the equipment. The intent of this 
comment is not to be limited to FCU’s; it shall encompass all equipment. 

 
23. In general, each coordinating subcontractor shall have minimum of 3 previous projects that they have 

created 3D Building Information Models for the purposes of coordination. In addition, have a minimum 
of three (3) persons on staff that are capable of performing the required 3D modeling responsibilities for 
this project. If additional manpower is required to maintain schedule, such manpower shall be provided 
at no cost to the Construction Manager or Owner. Shall a prequalified Subcontractor not meet this 
requirement, they shall hire a local consultant to complete the work on their behalf; local consultant 
shall be able to participate in weekly coordination meetings in person (if required.) 

 
24. Upon completion of the MEP coordination efforts, this subcontractor shall continuously maintain as-

built drawings as the project progresses. As built drawings shall be distributed to the project team on a 
monthly basis and shall be updated with changes as issued by the design team. Should drawing changes 
be issued by the design team and need to be incorporated into the model immediately, Subcontractor 
agrees to expedite the incorporation of stated drawings into the model as directed by Construction 
Manager with no overtime charges. 

 
25. At the completion of the submittal process, this Subcontractor shall be responsible to upload all 

submittal information into the Building Information Model. This includes product data and shop 
drawings for valves, FCU’s, motors, starters, VFD’s, AHU’s, etc. The format for including this 
information in the model shall be discussed during the MEP/BIM kickoff meeting. 

 
26. At the completion of the project, as-built drawings shall be completed in the Building Information 

Model and turned over to the Construction Manager, both in a model compatible with Navisworks as 
well as 2D CAD drawings. 

 
GENERAL PROTECTION 

A. Where work is conducted above or adjacent to existing construction, each subcontractor must protect the 
existing construction, as necessary. 

B. Concrete floor slabs must be protected from construction damage. No heavy equipment will be 
permitted on the slabs until the concrete has obtained its designed strength and then only with approval 
of the engineer, and installation of adequate protection. 
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C. No work will be performed on concrete floors that would detrimentally affect the finish or appearance of 
uncovered floors or the application of finish flooring, where called for. Operations such as cutting or 
threading pipe, burring, welding, paint mixing or clean up of painting, will require protection of the 
floors by the trade contractor performing the work or may require relocation to an alternate location, at 
the discretion of the project superintendent. 

D. Smoking, eating and drinking (other than water) will not be permitted in the building or building 
structure at any time during the construction process.  Reference “Behavior of Construction 
Personnel” for more details and requirements. 

 
E. The subcontractor must not cut, weld or use other open flame or spark producing equipment until 

the location where the work is to be performed is examined by the subcontractor, adequate 
protection is provided and a fire watch is in place. 

 
F. Any trade creating penetrations through existing walls will be required to patch or seal the area 

adjacent to those penetrations upon completion of work. Provide all caulking, sating and fire stopping as 
required for sealing penetrations through all walls, ceilings and floors. All penetrations will be sealed 
to maintain the rating of the wall, ceiling or floor penetrated. 

G. The existing walks, landscaping, lighting, utilities, streets, paving, curb and gutter and the like shall be 
protected from damage and any such damage shall be repaired/replaced regardless of the safeguards 
employed. 

 

BEHAVIOR OF CONSTRUCTION PERSONNEL 

 
A. The Construction Manager and Owner will not tolerate any unseemly or detrimental behavior from 

the construction personnel. If such behavior results, the Owner and Construction Manager may 
demand immediate dismissal of the offending person from the job site. Any incidents of disrespect, 
verbal abuse, threatening statements, unwelcome comments, unwelcome interaction or any form of 
harassment from any construction personnel toward any member of the community is strictly 
prohibited. Any such act shall constitute sufficient cause for the Construction Manager to request 
removal of any individual permanently from the project. In addition, any subcontractor, his 
representative or any project personnel who ignores or refuses to take action on any requirements of 
the contract documents; ignores or refuses to take immediate action to correct any endangerment to 
the health and safety of the public, as solely determined by the Construction Manager/Owner, then 
such inaction shall be sufficient cause for the Construction Manager to permanently remove those 
individuals from the project. Such action taken by the Construction Manager/Owner shall not 
constitute grounds for a claim. The Construction Manager/Owner will not be responsible for any 
delays caused to the project due to any individual being removed from the project by the 
Construction Manager/Owner. 

 
B. No unsanitary actions will be tolerated on the construction site during the project. Any persons 

caught performing unsanitary actions will be removed from the jobsite immediately at the sole 
discretion of the Construction Manager. 

 
C. Harassment of any type will not be tolerated and will result in immediate and permanent dismissal from 

the project. "Cat calls" are grounds for immediate removal from the project. 
 
D. No personal radios or tape decks will be allowed on site. 
 
E. Subcontractor acknowledges that his employees are required to wear shirts with sleeves and covering 

the entire upper anatomy of the worker, work boots, eye protection and hard hats with Company 
Logo and the person's name at all times while on site. No shorts will be permitted. Additional 
personal protective equipment to be utilized as required.  
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F. All Construction Traffic and personnel will adhere to the Site Logistics Plan and parking policies. Parking 
of company owned/insured vehicles and lay down areas will be assigned to subcontractors by the 
Construction Manager based on availability. Subcontractors will be responsible for providing offsite 
parking and / or transportation for employee personal vehicles. Designated entry and exit roads will be 
utilized for deliveries and construction personnel. All deliveries must be scheduled with the Construction 
Manager. Notification and documentation of all deliveries to the project will also be required. All costs 
associated with off-site storage and transportation of materials is by the subcontractor. 
 

G. All subcontractors and their employees shall not possess or carry, whether openly or concealed, any 
gun, rifle, or explosive on any property owned by the Owner.  This includes firearms locked in 
containers, vehicles or firearm racks within vehicles.   
 

H. All subcontractors and their employees are prohibited from profane, lewd, obscene or offensive 
conduct, including engaging in sexual harassment. 
 

I. Subcontractors shall not manufacture, transmit, conspire to transmit, possess, use or be under the 
influence of any alcoholic or other intoxicating beverage, narcotic drug, hallucinogenic drug, 
amphetamine, barbiturate, marijuana or anabolic steroids, or possess, use, transmit or conspire to 
transmit drug paraphernalia on any property owned by the Owner, except pursuant to a drug 
prescription by a physician. 
 

J. Smoking or use of any tobacco product is prohibited in any enclosed or occupied facility at all times.  
The use of tobacco products is prohibited at all times on this site in area routinely occupied by staff, 
and in enclosed areas of unoccupied sites.  An enclosed area for construction projects shall be 
defined as any dried-in area or as designated by the Construction Manager.  Smoking shall be located 
in designated areas only and as directed by Construction Manager. 
 

K. Subcontractors and their employees shall not solicit from or sell within the Owner’s facilities. 
 

L. Operators of all commercial vehicles on any property owned by the Owner shall be subject to post-
accident, random, reasonable suspicion and follow-up testing for drugs and alcohol. 
 

M. The subcontractors shall at all times enforce strict discipline and good order among their employees 
and shall not employ any unfit person or anyone not skilled in the task assigned to them.  The 
Construction Manager or Owner may require the subcontractor to remove any employee that is 
deemed incompetent, careless, or otherwise objectionable. 

LICENSING FOR UTILITY WORK 

A. All utility work must be performed by subcontractors licensed to perform that work and should be so 
indicated on the bid proposal. 

SUBMITTALS / SHOP DRAWINGS 

 
A. Submittals and shop drawings will be in accordance with specification requirements and the submittal 

schedule or as required by the Architect/Engineer. All submittals and shop drawings excluding fully 
coordinated MEP SHOP drawings, must be submitted within 30 days of execution of the subcontract or 
sooner if required by schedule. COORDINATION drawings must be submitted within the required 
timeline and due dates provided by the CM. Subcontractors are fully responsible for meeting the 
required submittal dates and allowing for submittal review and resubmittal review time periods. 
Submittals and shop drawings, if so permitted and/or required by the Contract documents, may be 
submitted electronically to the Construction Manager. 

 
B. Shop, erection and setting drawings, certificates, catalog cuts and schedules required for work of various 

trades, shall be checked before submission as hereafter specified, by technically qualified employees of 
the contractor for accuracy, completeness, and compliance with contract documents. Shop drawings are 
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defined as drawings in excess of 11x17. Data submittals are sheets from 8.5x11 to 11x17. 
 
C. Shop drawings and samples shall be dated and contain the name of the project, description or names of 

equipment, materials and items and complete identifications of locations at which materials or 
equipment are to be installed. 
 

D. No portion of the work shall commence, nor materials ordered, until Architect or Engineer has 
reviewed shop drawings and samples relative to this portion for compliance. All portions of the work 
are to be done in accordance with shop drawings and samples bearing the stamp of the Architect or 
Engineer. 
 

E. Prior to the first shop drawing submittal, each subcontractor shall submit to the Construction Manager, a 
composite list of all proposed shop drawings and submittals. Schedule will be forwarded to the 
Architect/Engineer. Identify all items requiring priority review. 

 
F. For all shop drawings, submit one CD of PDF electronic files along with six (6) copies of black line 

drawings. Each drawing shall have a clear space for stamps.  Electronic files will also be acceptable. 
Contact Construction Manager for final direction. 
 

G. For standard catalog cuts and illustrated items not requiring special shop drawings, submit one CD of 
PDF electronic files along with six (6) copies for review for compliance with contract documents.  
Electronic files will also be acceptable. Contact Construction Manager for final direction. 

 
H. Samples 

1.) The subcontractor shall be responsible for securing and submitting samples as specified and/or 
as required by the Architect for his selection and/or review of the products, finish, and colors. 
Samples shall carry the same identifying items as shop drawings. Minimum Three (3) each of 
each type of material or color. 

 
2.) The Architect will retain items requiring color selection by the Architect until color samples of 

all materials requiring color selection have been submitted. 
 

I. PRE-INSTALLATION CONFERENCE: Subcontractor shall attend a pre-installation conference 
conducted by the Construction Manager which may be attended by Architect/Engineer, Owner's 
representative and Construction Manager's staff as deemed necessary by Contract documents and scope 
of work. At this conference, subcontractor's personnel, including Project Manager, Superintendent and 
any other key personnel (including those specifically requested to be in attendance by the Construction 
Manager) will be introduced and the Scope of work will be discussed along with other key issues such 
as workmanship, quality control, schedule, safety, logistics, etc. 

PROJECT MEETINGS 

 
A.  A weekly meeting will be held during progress of the job. The subcontractor is required to have its 

Project Manager and Superintendent present at these meetings. Information, which must be provided at 
this meeting, includes: 

 
1. Written Status Report indicating the following will be submitted to the Construction 

Manager by Noon of the day before the meeting: 
 

a) Safety Review 
b) Quality Program 
c) Review of total job schedule, plus two-week look ahead 
d) Equipment and Materials Submittal Status, Current Ship Date and Delivery 

status for equipment and material 
e) Job progress 
f) RFI Status 
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g) Coordination Issues 
 
B. The subcontractor shall assure full representation of its company at all job site progress meetings when 

working on site or when otherwise advised. Representative shall be knowledgeable of the project, their 
field staff, their field progress, status of equipment and deliveries, work schedule and have the 
authority to make decisions and commitments to the Construction Manager. 

C. In addition to the weekly project meetings, a monthly jobsite progress conference may be held with the 
owner and designers in attendance. Subcontractor shall be represented at these job progress conferences 
by both home office and project personnel as directed by the Construction Manager. The purpose of these 
conferences is to effect coordination, cooperation, and assistance in every practical way toward the end 
of maintaining progress of the project on schedule and to complete the project within the specified contract 
time. 

 

SPECIAL PROVISIONS 

A. Subcontractor shall visit the Project site to fully acquaint and familiarize itself with the site, surrounding 
and subsurface conditions and the character of the operations to be carried on at the site, and make such 
investigations as subcontractor may deem fit or as may be prudent for subcontractor to fully understand 
the facilities, physical conditions and restrictions attending the Work. It is the intent of this Subcontract 
that Subcontractor is to furnish for the price, all items required for proper completion of the Work. 

 
B. It is understood and agreed that subcontractor is aware of the necessity of working in cooperation with 

all the other trades on the Project. It is further understood and agreed that the subcontractor shall perform 
to Construction Manager’s satisfaction at all times with regard to progress and workmanship and to 
provide sufficient time for the performance of all Work required by the Contract Documents. 

 
C. All safety regulations will be adhered to as required by the local and state codes, the Federal 

Occupational Safety and Health Act and the Project Safety Plan. Subcontractor will be held liable for 
any fines levied or delays to the job progress because of his failure to do so. 

D. All subcontractors are required to protect and have respect for all adjacent property Owners' fences, 
entrances, curbs, and green areas. Responsibility and cost of restoration due to subcontractor abuse 
shall be borne by the subcontractor. 

 
E. Before starting any Work, the Subcontractor shall inspect all surfaces to be finished. He shall notify the 

Construction Manager in writing of the unsuitability of surfaces for finishing. The commencing of 
Work, or the absence of the notification in writing, shall be construed as acceptance of the surfaces by 
the Subcontractor. It shall be the responsibility of the Subcontractor to correct any defects appearing in 
the finished work thereafter. 

 
F. All subcontractors shall provide and maintain quality workmanship and installations. Any Work that is 

unacceptable, i.e. does not meet specifications, shall be removed and replaced and/or repaired at no 
additional cost to the Construction Manager or Owner. 

 
G. The subcontractor shall be responsible for protection of his own work. Subcontractor is liable for 

damage caused by his forces, sub-subcontractors material suppliers, other subcontractors, until such 
time as the Owner takes full acceptance of the project. It is the responsibility of the subcontractor(s) to 
protect all work in place. All materials, equipment, furnishings and finishes required to be new shall be in 
"new condition" at the time of final acceptance. Those that are deemed as not in "new condition" at the 
sole discretion of the Designer or Owner shall be removed and replaced with new items(s) at no additional 
cost to the Owner or Construction Manager. 

 
H. The subcontractor shall in no way interfere with or endanger the pedestrian and vehicular traffic adjacent 

to and immediately surrounding the project site. Subcontractor shall be fully responsible for all permits, 
barricades, signage and supervision required for pedestrian/traffic redirection. All requests shall be 
submitted to the Construction Manager Project Superintendent, prior to proceeding. 
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I. Adequate and competent supervision will be provided by the subcontractor, on-site at all times when the 
subcontractor or a sub-subcontractor is performing Work. Supervision cannot be removed from the 
project without the written permission of the Construction Manager.  The name of the subcontractor’s 
superintendent/foreman shall be submitted with qualifications of same prior to start of the Work and shall 
be approved by the Construction Manager prior to start of the Work.  The superintendent/foreman so 
named by the subcontractor shall be employed by the subcontractor and shall have served in a 
supervisory capacity on at least one Project of like description and size performed by the subcontractor. 

J. Should a conflict be discovered within the Contract Documents, Trade Contractor shall be deemed to 
have included the greater quantity and/or higher quality. 

 
K. The CM will provide drinking water in the CM Office Trailer.  Subcontractor shall also furnish   
              drinking water, coolers, and ice for their personnel. 
 
L. Subcontractor shall replace any safety handrails and barriers taken down or removed during the process 

of their work and is required fully protect all workers/visitors from any exposure during execution of The 
Work. Subcontractor must notify the Construction Manager before safety rails, barriers, blockout 
protection, etc. can be removed, and must proceed in accordance with the Project Safety Plan. 

 
M. Subcontractor shall be responsible for all pumping, demucking and dewatering of their own work or 

required to perform their work, including rainwater on floors where this subcontractor's operations are 
in progress and at exterior site excavations or building foundations prior to steel erection, masonry 
installation or the like. 

 
N. Temporary area lighting per OSHA regulations shall be provided and maintained via the Electrical 

Subcontractor so designated by the Construction Manager. Task lighting, if required for this 
subcontractor's work shall be provided by this subcontractor. Subcontractor shall notify the 
Construction Manager in writing of any area lighting concerns prior to starting work in that area. 
Temporary power outlets, 110-volt/20 amps will be provided at various locations, utilizing 100 ft 
maximum distance criteria unless noted otherwise in the Bid Package Scope of Work. Power for 
electric welding/stud machines will not be provided; subcontractors shall be responsible for providing 
power for these purposes. 

 
O. Subcontractor is responsible for protection and storage of his work and additional handling. Any available 

onsite storage space will be coordinated and approved by the Construction Manager. All materials 
staged/stored in the building shall be placed on pallets in a neat and orderly fashion such that the material 
maybe moved should it be necessary. 

 
P. All overtime required to obtain project milestones, maintain schedule, and as required for testing and 

commissioning shall be included in this subcontractor's work. 
 
Q. All applicable taxes and fees associated with this scope of work. This subcontractor shall conform to all 

tax record keeping and documentation requirements as required by the State of North Carolina. 
 
R. It is understood that this subcontractor, consistent with the terms outlined within the Subcontract Agreement, 

assumes toward the Construction Manager (CM) and the Owner all obligations that the Construction 
Manager assumes toward the Owner in the Construction Manager Subcontractor Agreement: Construction 
Services (Owner Contract) with respect to the work to be performed by the Subcontractor under the 
Subcontract and that the Construction Manager (CM) shall have the benefits of all rights, redress and 
remedies against the Subcontractor that the Owner has against the Construction Manager (CM) under the 
Owner Contract. The Owner-Contract is available for review at contractor's field office upon request. It is the 
Subcontractor's responsibility to review and familiarize itself with the Owner contract and by executing this 
Subcontract the Subcontractor represents that it has done so. In the event of a conflict between one or more 
of the Contract documents, the provision imposing the more demanding term, condition, duty or standard 
of performance, or the greater limitation on the nature and type of relief or damages allowed to the 
subcontractor, shall control. 
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S. Any demolition required for the installation of new work but not noted or shown to be demolished, is 
the responsibility of the subcontractor installing new work. The word "Contractor" shall mean the trade 
or subcontractor whose work is governed by the specification section. 

T. This subcontractor is responsible for all layout and/or Field Engineering of their Work unless noted 
otherwise by the Construction Manager.  Reference Bid Package 221 Surveying Scope of Work for details 
regarding CM provided layout, control points, bench marks, etc. Permanent site and building control to be 
established by the Construction Manager. Permanent building control may be located on adjacent 
properties.  Field measurements are the responsibility of this subcontractor.  

U. Subcontractor shall proceed with the utmost caution when excavating, grading, or constructing in the 
vicinity of existing utilities. The subcontractor shall also notify all public/private utility companies and 
contractor prior to beginning any excavation work. Subcontractor shall be responsible for locating all 
public and private utilities in accordance with local requirements and state and federal laws and 
guidelines and the "Underground Facility Damage & Safety Act”. Each subcontractor doing excavation 
work is responsible for developing an excavation plan prior to commencing excavation. Each 
subcontractor must provide and maintain proper shoring and bracing for existing underground utilities, 
sewers and building foundations, encountered during his excavation work, to protect them from collapse 
or other type of damage, until such time as they are to be removed, incorporated into the new work, or can 
be properly backfilled upon completion of new work.  The subcontractor shall be responsible for the 
associated cost of any utility interruption and repair due to his excavation. The subcontractor shall 
immediately restore the service of any utility disrupted due to excavation or other contractor action 
whatever the circumstance. The subcontractor is required to hand excavate to expose all known or 
located underground utilities prior to using backhoes, trenchers or motorized excavation equipment. 

V. All fastening devices, adhesives, shims, supports, and braces required for a complete installation of the 
materials and equipment supplied under this Contract shall be provided by this subcontractor. Pipe 
sleeves and inserts must be placed and checked prior to concrete pours – subcontractor will monitor 
during concrete pour to insure accuracy. 

W. Subcontractor is responsible for notifying all Agencies and Inspectors as required. All cost for 
additional Inspection Services incurred due to lack of coordination by subcontractor causing unnecessary 
visits by the Inspection Agency shall be paid by the subcontractor. Subcontractor will contact the 
inspector and coordinate an inspection schedule with the governing authority so as not to impede 
construction progress. Permit and Inspection Fees shall be obtained by the Owner (Building Permit/Site 
Plan Permit/NCDENR Permit) unless otherwise noted or stated elsewhere by the Construction Manager.  
All Work shall conform to the North Carolina Building Code and other State, local and national codes as 
are applicable. 

Inspections, re-inspections, testing or retesting beyond that normally provided by the Construction 
Manager or Owner shall be the financial responsibility of the subcontractor requiring same. 

 
X. In connection with its furnishing of the temporary facilities indicated, Construction Manager shall not be   

liable for conditions beyond the control of Construction Manager which may interrupt, delay or 
otherwise interfere with the availability of such facilities to Subcontractor. Unless otherwise expressly 
indicated, the temporary facilities furnished by the Construction Manager shall not be for the exclusive use 
of subcontractor, but shall be shared by others performing work on the Project. Construction Manager 
therefore reserves the exclusive right to schedule the use of any facilities in accordance with its 
determination as to the needs of the Project, and shall incur no liability as a result thereof. 
 

Y. Construction Manager shall provide subcontractors with temporary portable sanitary facilities for the 
duration of the Project. Use of the permanent building water closets is strictly prohibited. Anyone using the 
permanent water closets shall be removed from the Project, and the subcontractors responsible for that 
person shall clean up the area at his expense. 
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Z. Temporary Water & Sewer – Temporary water service, including any permits, fees or connection costs, 
shall be provided to project site by the subcontractor so designated by the Construction Manager unless 
noted otherwise by the Construction Manager. 
 

AA. Cold Weather Protection – Each subcontractor will provide adequate weather protection and heat in order 
to maintain a satisfactory work environment. 
 

BB. Liquidated Damages for this project are $500.00 as Substantial Completion Liquidated Damages for each 
consecutive calendar day beyond the date of established substantial completion and $750.00 as Final 
Completion Liquidated Damages for each consecutive calendar day beyond the date of established final 
completion. In addition to the foregoing liquidated damages, the CM and Owner may recover utility 
charges as expressly set forth elsewhere in the Contract documents. The amount of liquidated damages 
set forth herein above shall not include additional legal or design professional costs that may result from 
the contractor default.  If such legal or design professional costs are incurred by the owner, the contractor 
shall be liable to the owner for those costs in addition to the liquidated damages amount set forth herein 
above. 
 

CC. All agents and workers of the contractor and its subcontractors shall wear identification badges at all 
times they are on the owner’s property.  The identification badges shall at a minimum display the 
company name, telephone number, employee name and a picture of the employee. 
 

ADMINISTRATIVE REQUIREMENTS 

 
A. The subcontractor shall obtain and submit any required Permits not specifically noted under Special 

Provisions, Item W that may be required to complete scope of work (unless noted otherwise by the 
Construction Manager), Insurance Certificates and Payment and Performance Bond Documents (as 
applicable) prior to starting Work on the project. 

 
B. This subcontractor shall submit a complete listing of the Subcontractor's Tier I, II or III subcontractors, 

material and/or labor suppliers two (2) weeks after receipt of a contract. The list shall include the firm's 
name, contact person, phone numbers, Subcontract or material purchase date along with the anticipated 
delivery dates and material shipping points. In case emergency contact is required, the subcontractor 
shall furnish the Owner and Construction Manager with the names, pager numbers, and telephone 
numbers (day and night) of the Subcontractor's project manager and superintendent. The numbers shall 
remain current or be updated as required for the duration of the project. The subcontractor shall be 
responsible for the security and safety of the project. The Owner must approve any "watchman" service 
instituted by the subcontractor. 

C. A Schedule of Values is required to be submitted with each Pay Application on an AIA G703 
continuation sheet.  All subcontractors shall include the following line items in their schedule of values.  
A final list of items to be included in the schedule of values will be provided by the Construction 
Manager. Required percentages will be provided per addenda if applicable. 

 

 

FORM OF SUBMITTAL FOR SCHEDULE OF VALUES: 

1. Mobilization 

2. Insurance 

3. Bond (if applicable) 

4. Submittals 

5. Project Meeting Attendance 

6. Project Safety 
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7. Schedule/Milestone Date Adherence 

8. Timely Paperwork Processing 

9. Daily Clean-up 

10. Punchlist 

11. Project Closeout 

12. Cost of Work Breakdown by Labor & Material for each respective Area 

 

PREPARING SCHEDULE OF VALUES: 

Itemize separate line item cost for work required.  Round off figures to the nearest dollar.  Make sum 
of total costs of all items listed in schedule equal to total contract sum.  Itemize separate line item 
costs for labor and materials.  After review by Construction Manager, Designer and Owner, revise and 
resubmit Schedule of Values as required and as directed by CM.   

D. When subcontractor proposes to sub-let portions of its Work, approval of the Construction Manager is 
required. Subcontractor shall remain responsible for all it's Work, regardless of whether it is performed by 
Subcontractor or its subcontractors. Subcontractor shall be responsible for assuring the sub-subcontractor 
maintains adequate insurance and safety programs. 

E. If approval is granted to allow portions of the subcontractor's Work to be sub-let, the second/third tier 
contractor will adhere to all rules and requirements of subcontractor. Supervision, in the employ of the 
Tier I Subcontractor, shall be present at all times work is performed under that Subcontract. 

F. CM will provide digital Contract Documents upon request by Subcontractor. 

G. Daily Work Reports are required to be turned in daily to the Construction Manager by 12:00 P. M. of the 
following work day. Daily reports shall include total number of crew members, weather description, work 
description, safety, total man-hours worked along with equipment hours utilized. Reports may be 
submitted electronically but will be subject to same submittal requirements and timeframe.  Contact 
Construction Manager for required and final details for submittal requirements. 

 
H. Subcontractor shall maintain on the jobsite, one set of drawings on which to record, on a day-to-day basis, a 

record of work in place that is at variance with the contract documents. Such variations shall be fully noted on 
final as-built drawings. Final as-built documents will be submitted in both hard copy and electronic form. 

 
I. For the purpose of determining extent of delay attributable to unusual weather, subcontractors shall submit 

their requests in accordance with the requirements of the Owner Contract.  Rain days to be included in 
subcontractor’s base bid contract utilizing the national average for the jobsite location and actual rainfall as 
recorded at the local airport or per Contract Documents as required. 
 

J. Payment for stored materials that are stored within the project limits is on a case-by-case basis and 
requires written consent of the Owner and Construction Manager. Proof of insurance and a bill of sale 
must be provided. 

 
K. All Insurance companies providing coverage to subcontractors or sub-subcontractors shall be a 

company or companies licensed to do business in North Carolina. 

INTENT AND EXECUTION: 

 
A. Intent and Execution of Documents 

Contract Documents are Complementary. 
The Contract Documents are intended to be read as a whole, and any Work required by one part and not 
mentioned in another (e.g., item shown in drawing and not mentioned in the specifications, or mentioned 
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in the specifications and not shown in drawing), shall be executed to the same extent as though required 
by all. The addition, omission or incorrect placement of a word or character in one part of the 
Subcontract shall not change the intent of the Subcontract as a whole, and shall not constitute the basis 
for a claim by the subcontractor for an increase in the Subcontract Amount or an extension of time within 
which to perform and complete the Work. In the event of a conflict between one or more provisions of 
the Contract Documents, the provision imposing the more demanding term, condition, duty or standard of 
performance, or the greater limitation on the nature and type of relief or damages allowed to 
subcontractor, shall control. A conflict exists in the Contract Documents when the same subject matter is 
addressed by two or more provisions of the Contract Documents in a manner that cannot be reconciled to 
give effect to all provisions. In the various parts of the Contract Documents where reference is made to 
applicable codes and standards, the Work shall, except as otherwise specified, conform to the latest issue 
of the referenced code or standard available at the time the Work is performed. 

 
All the work shall conform to the contract documents. Where more detail information is needed, or 
when an interpretation of the contract documents is required, the subcontractor shall refer the matter in 
writing to the Construction Manager prior to proceeding with the work. The designer shall furnish the 
sub, through the Construction Manager, an interpretation in writing. If the subcontractor discovers 
errors, inconsistencies, discrepancies or omissions in the contract documents, the subcontractor shall 
inform the Construction Manager of such condition prior to proceeding with the work. 

 
If prior to bid, the subcontractor realizes errors, inconsistencies, discrepancies or omissions in the 
contract documents that is not resolved by the order of precedence, the subcontractor shall request 
clarifications from the Construction Manager and shall include in the bid price all work required to 
deliver a complete, fully operational and ready to use system. If inconsistencies, discrepancies or 

contradictions in the contract documents are discovered after the bid that cannot be resolved by 

the order of precedence then the subcontractor shall be deemed by submittal of his bid, to have 

bid the most costly as to labor, materials, duration, sequence and method of construction to 

provide the work. 
 
All manufactured items or fabricated assemblies shall carry an Underwriters Laboratories approval or 
third party testing-listing-labeling that is in conformance with NC Building Codes and meets the full 
approval of the City/County Inspectors responsible for this project. 

 
B. Clarification and Detail Drawings: 

If the subcontractor realizes errors, inconsistencies, discrepancies or omissions in the contract 
documents, the subcontractor shall inform the Construction Manager of such condition prior of proceeding 
with the Work. The designer shall furnish the subcontractor, through the Construction Manager, written 
clarification in a reasonable time, so as not to impact the progress of the work. Clarifications for 
inconsistencies, discrepancies, or contradictions shall not be a basis for deductive or additive change 
orders. 

 
C. Clarification of Change Orders: 

The change order cost breakdown shall include: Labor ($/hr) and material ($ ea, lf, sq./ft., etc.) 
quantities, unit prices (as listed in the contract documents) including such breakdowns for work 
performed by the subcontractors and the cost extensions for the labor and material quantities. The cost 
extensions shall be added into a labor and material subtotal. The labor shall then show a percentage for 
labor burden, the materials shall show the applicable state sales tax. These subtotals shall then be shown 
as a total for labor and material costs. The labor and material cost shall then show the allowed mark-up 
(Maximum combined 15% O & P for ADDS and no less than 15% O & P for CREDITS), and a final 
total. Subcontractor quotes shall be presented in the same format on the subcontractor's letterhead. 
Failure by the subcontractor to provide the information requested in this paragraph shall result in 
rejection of the change order by the designer and a request for resubmittal. Delay in the processing of 
the change order due to lack of proper submittal by the subcontractor in accordance with this paragraph, 
or due to errors in the change order calculations shall not constitute grounds for a time extension or 
basis for a claim. Subcontractor responsible for submitting all changes on required change proposal form 
with all required auditable backup documentation.  Reference change proposal form(s) in Section Seven 
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of the Project Bid Manual.   
 
D. Clarification of Final Payment: 

Final Payment to the subcontractor shall also be contingent on the furnishing of satisfactory evidence to 
the Construction Manager that there are no claims, obligations, and liens outstanding or unsatisfied for 
labor, services, materials, equipment, taxes or other items performed, furnished or incurred in 
connection with the Work. 

E. The period of Warranty and Guarantee as detailed in the Owner Contract is for a period of twelve (12) 

months following the date of substantial completion of the work and beneficial occupancy, whereby the 
Subcontractor unconditionally warrants and guarantees all materials and workmanship against patent 
defects arising from faulty materials, faulty workmanship or negligence for a period of twelve (12) 
months following the date of substantial completion of the Work and beneficial occupancy and shall 
replace such defective materials or workmanship without cost to the CM or Owner. 

Unless otherwise noted or required, GS 143-134.2 shall apply to any claims filed by the Subcontractor 
involving the Owner. 

 
F. Except with the Owner's prior approval, payments allocated to Subcontractors shall be subject to 

retention of five (5%).  When the project is fifty (50%) percent complete, the owner, with written 
consent of the surety, shall not retain any further retainage from periodic payments due the contractor if 
the contractor continues to perform satisfactorily and any nonconforming work identified in writing 
prior to that time by the architect, engineer, or owner has been corrected by the contractor and accepted 
by the architect, engineer, or owner.  If the owner determines the contractor’s performance is 
unsatisfactory, the owner may reinstate retainage for each subsequent periodic payment application as 
authorized in this subsection up to the maximum amount of five percent (5%). The project shall be 
deemed fifty percent (50%) complete when the contractor’s gross project invoices, excluding the value 
of materials stored off-site, equal or exceed fifty percent (50%) of    value of the contract, except the 
value of stored materials stored on-site shall not exceed twenty percent (20%) of the contractor’s gross 
project invoices for the purpose of determining whether the project is fifty percent (50%) complete. A 
subcontract on a contract governed by this section may include a provision for the retainage on periodic 
payments made by the prime contractor to the subcontractor.  However, the percentage of the payment 
retained shall be paid to the subcontractor under the same terms and conditions as provided in the 
General Assembly of NC Session Law 2007-365, and shall not exceed the percentage of retainage on 
payments made by the owner to the prime contractor.  Also, any percentage of retainage on payments 
made by the prime contractor to the subcontractor that exceeds the percentage of retainage on payments 
made by the owner to the prime contractor shall be subject to interest paid by the prime contractor to the 
subcontractor at the rate of one percent (1%) per month or fraction thereof. Reference General Assembly 
of NC Session Law 2007-365 for more information if needed as it relates to this section. 

G. Project Closeout Requirements 
� Complete construction and provide start-up testing of equipment 
� Conduct a final walk-through inspection to ensure completion of punch list items 
� Provide on-site instruction and training as required 
� Remove all temporary facilities and utilities 
� Repair or replace property damaged by construction activities or temporary facilities 
� Complete final cleaning activities 
� Submit as-built drawings and other record documents in required quantity, in addition to hard 

copies, all closeout documents will be required to be submitted in a to be specified electronic format. 
� Store spare parts and products and submit list of items stored 
� Provide sets in the required quantity of O&M data, spare parts lists, warranties, guarantees, 

instruction manuals, users manuals, etc. for equipment provided and as required by the Contract 
Documents 

� Submit a final billing with final release of lien and other required paperwork for processing 
� Submit a list that includes name, address, and telephone number of each entity installing product or 

equipment. Include local representatives and service organizations most convenient to the Project 
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site. 
� MWBE Closeout documents and reports 
 

H. As-Built Drawing Requirements 
� The initials of the person making the entry and the date change shall be recorded for each revision 
� All construction changes authorized by change order and not incorporated into the Contract 

Documents shall be recorded 
� Dimensions of buried or concealed Work not originally shown on the drawings shall be indicated. 
� Drawings shall be protected in a secure fireproof housing 

 
I. Project Punch List Requirements 

� Subcontractor shall resolve all CM, A/E, Owner punch list items as required and as a condition of 
payment.  

 
 

E-VERIFY GUIDELINES 

 
A. Applicable Laws.  This Contract and the relationship of the parties shall be governed by the laws of the 

state of North Carolina.  Contractor shall comply with all applicable laws and regulations in providing 
services under this Contract.  Contractor shall not employ any individuals to provide services to the 
Owner who are not authorized by federal law to work in the United States.  The Contractor represents 
that it is aware of and in compliance with the Immigration Reform and Control Act and North 
Carolina law (Article 2 of Chapter 64 of the North Carolina General Statutes) requiring use of the E-
Verify system.  The Contractor further warrants that it will use the E-Verify system to verify 
employment eligibility of all its employees throughout the term of this Contract, and that it will 
remain in compliance with all I-9 requirements throughout the term of this Contract.  The Contractor 
shall also ensure that any subcontractors use the E-Verify system at all times while providing 
subcontracted services in connection with this Contract. Contractor is responsible for providing 
affordable health care coverage to all of its full-time employees providing services to the school 
system. The definitions of “affordable coverage” and “full-time employee” are governed by the 
Affordable Care Act and accompanying IRS and Treasury Department regulations. 
 

B. Lunsford Act/ Criminal Background Checks. Contractor also acknowledges that G.S. § 14-208.18 
prohibits anyone required to register as a sex offender under Article 27A of Chapter 14 of the General 
Statutes from knowingly being on the premises of any school.  The Contractor shall conduct or 
arrange to have conducted, at its own expense, sexual offender registry checks on each of its 
employees, agents, ownership personnel, or contractors (“contractual personnel”) who will engage in 
any service on or delivery of goods to school system property or at a school-system sponsored event, 
except checks shall not be required for individuals who are solely delivering or picking up equipment, 
materials, or supplies at: (1) the administrative office or loading dock of a school; (2) non-school sites; 
(3) schools closed for renovation; or (4) school construction sites. The checks shall include at a 
minimum check of the State Sex Offender and Public Protection Registration Program, the State 
Sexually Violent Predator Registration Program, and the National Sex Offender Registry (“the 
Registries”).  For the Contractor’s convenience only, all of the required registry checks may be 
completed at no cost by accessing the United States Department of Justice Sex Offender Public 
Website at http://www.nsopw.gov/.  The Contractor shall provide certification on the Sexual Offender 
Registry Check Certification Form that the registry checks were conducted on each of its contractual 
personnel providing services or delivering goods under this Agreement prior to the commencement of 
such services or the delivery of such goods.  The Contractor shall conduct a current initial check of the 
registries (a check done more than 30 days prior to the date of this Agreement shall not satisfy this 
contractual obligation).  In addition, the Contractor agrees to conduct the registry checks and provide a 
supplemental certification form before any additional contractual personnel are used to deliver goods 
or provide services pursuant to this Agreement.  The Contractor further agrees to conduct annual 
registry checks of all contractual personnel and provide annual certifications at each anniversary date 
of this Agreement.  The Contractor shall not assign any individual to deliver goods or provide services 
pursuant to this Agreement if said individual appears on any of the listed registries.  The Contractor 



  

 PROJECT BID MANUAL 

SECTION FIVE – GENERAL REQUIREMENTS 

TRASK MIDDLE SCHOOL RENOVATIONS   PAGE 20 of 20 

MARCH 31, 2019 

agrees that it will maintain all records and documents necessary to demonstrate that it has conducted a 
thorough check of the registries as to each contractual personnel, and agrees to provide such records 
and documents to the Owner upon request.  The Contractor specifically acknowledges that the Owner 
retains the right to audit these records to ensure compliance with this section at any time in the 
Owner’s sole discretion.  Failure to comply with the terms of this provision shall be deemed a material 
breach of the Agreement.  In addition, the Owner may conduct additional criminal records checks at 
the Owner’s expense.  If the Owner exercises this right to conduct additional criminal records checks, 
the Contractor agrees to provide within seven (7) days of request the full name, date of birth, state of 
residency for the past ten years, and any additional information requested by the Owner for all 
contractual personnel who may deliver goods or perform services under this Agreement.  The 
Contractor further agrees that it has an ongoing obligation to provide the Owner with the name of any 
new contractual personnel who may deliver goods or provide services under the Agreement.  The 
Owner reserves the right to prohibit any contractual personnel of the Contractor from delivering goods 
or providing services under this Agreement if the Owner determines, in its sole discretion, that such 
contractual personnel may pose a threat to the safety or well-being of students, school personnel or 
others. 

 

 

 

END OF SECTION 



GENERAL ASSEMBLY OF NORTH CAROLINA 

SESSION 2011 

 
 

SESSION LAW 2012-175 
HOUSE BILL 1052 

 
 

*H1052-v-7* 

AN ACT TO MAKE VARIOUS AMENDMENTS TO NORTH CAROLINA'S MECHANICS 
LIEN AND PAYMENT BOND LAWS, AS RECOMMENDED BY THE LEGISLATIVE 
RESEARCH COMMISSION'S MECHANICS LIENS ON REAL PROPERTY 
COMMITTEE. 

 
The General Assembly of North Carolina enacts: 

 
SECTION 1.  G.S. 44A-7 reads as rewritten: 

"§ 44A-7.  Definitions. 
Unless the context otherwise requires in this Article:requires, the following definitions 

apply in this Article: 
(1) Contractor. – A person who contracts with an owner to improve real 

property. 
(2) First tier subcontractor. – A person who contracts with a contractor to 

improve real property. 
(1)(3) "Improve" means to Improve. – To build, effect, alter, repair, or demolish 

any improvement upon, connected with, or on or beneath the surface of any 
real property, or to excavate, clear, grade, fill or landscape any real property, 
or to construct driveways and private roadways, or to furnish materials, 
including trees and shrubbery, for any of such purposes, or to perform any 
labor upon such improvements, and shall also mean and include any design 
or other professional or skilled services furnished by architects, engineers, 
land surveyors and landscape architects registered under Chapter 83A, 89A 
or 89C of the General Statutes, and rental of equipment directly utilized on 
the real property in making the improvement. 

(2)(4) "Improvement" means all Improvement. – All or any part of any building, 
structure, erection, alteration, demolition, excavation, clearing, grading, 
filling, or landscaping, including trees and shrubbery, driveways, and private 
roadways, on real property. 

(5) Obligor. – An owner, contractor, or subcontractor in any tier who owes 
money to another as a result of the other's partial or total performance of a 
contract to improve real property. 

(3)(6) An "owner" is a Owner. – A person who has an interest in the real property 
improved and for whom an improvement is made and who ordered the 
improvement to be made. "Owner" includes successors in interest of the 
owner and agents of the owner acting within their authority. 

(4)(7) "Real property" means the Real property. – The real estate that is improved, 
including lands, leaseholds, tenements and hereditaments, and improvements 
placed thereon. 

(8) Second tier subcontractor. – A person who contracts with a first tier 
subcontractor to improve real property. 

(9) Third tier subcontractor. – A person who contracts with a second tier 
subcontractor to improve real property." 

SECTION 2.  G.S. 44A-11 reads as rewritten: 
"§ 44A-11.  Perfecting claim of lien on real property. 

(a) Perfection. – A claim of lien on real property granted by this Article shall be 
perfected as of the time provided in G.S. 44A-10 upon the filing of the claim of lien on real 
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property under G.S. 44A-12 and may be enforced pursuant to G.S. 44A-13.occurrence of all of 
the following: 

(1) Service of a copy of the claim of lien on real property upon the record owner 
of the real property claimed to be subject to the claim of lien and, if the 
claim of lien on real property is being asserted pursuant to G.S. 44A-23, also 
upon the contractor through which subrogation is being asserted. 

(2) Filing of the claim of lien on real property under G.S. 44A-12. 
(b) Method of Service. – Service of the claim of lien on real property pursuant to 

subsection (a) of this section shall not require proof of actual receipt by the listed recipient and 
shall be complete upon the occurrence of any of the following: 

(1) Personal delivery of a copy of the claim of lien on real property upon the 
recipient. 

(2) Deposit of a copy of the claim of lien on real property in a postpaid, properly 
addressed wrapper in either of the following: 
a. A post office or official depository under the exclusive care and 

custody of the United States Postal Service. 
b. An authorized depository under the exclusive care and custody of a 

designated delivery service authorized pursuant to 26 U.S.C. § 
7502(f)(2). 

(c) Service Address. – For purposes of this section, a wrapper addressed to a party 
required to be served under subdivision (1) of subsection (a) of this section shall be 
conclusively deemed properly addressed if it uses any of the following addresses: 

(1) The address for the party to be served listed on the permit issued for the 
improvement. 

(2) The address for the party to be served listed with the tax rolls for any county 
in North Carolina. 

(3) The address of the registered agent for the party to be served listed with the 
North Carolina Secretary of State's office." 

SECTION 3.  G.S. 44A-12(c) reads as rewritten: 
"§ 44A-12.  Filing claim of lien on real property. 

… 
(c) Contents of Claim of Lien on Real Property to Be Filed. – All claims of lien on real 

property must be filed using a form substantially as follows: 
 

CLAIM OF LIEN ON REAL PROPERTY 
 

(1) Name and address of the person claiming the claim of lien on real property: 
(2) Name and address of the record owner of the real property claimed to be 

subject to the claim of lien on real property at the time the claim of lien on 
real property is filed:filed and, if the claim of lien on real property is being 
asserted pursuant to G.S. 44A-23, the name of the contractor through which 
subrogation is being asserted: 

(3) Description of the real property upon which the claim of lien on real 
property is claimed: (Street address, tax lot and block number, reference to 
recorded instrument, or any other description of real property is sufficient, 
whether or not it is specific, if it reasonably identifies what is described.) 

(4) Name and address of the person with whom the claimant contracted for the 
furnishing of labor or materials: 

(5) Date upon which labor or materials were first furnished upon said property 
by the claimant: 

(5a) Date upon which labor or materials were last furnished upon said property 
by the claimant: 

(6) General description of the labor performed or materials furnished and the 
amount claimed therefor: 

I hereby certify that I have served the parties listed in (2) above in accordance with the 
requirements of G.S. 44A-11. 

________________________ 
Lien Claimant 

Filed this ____ day of ____, ____ 



House Bill 1052 Session Law 2012-175 Page 3 

_________________________________________________________ 
Clerk of Superior Court 

A general description of the labor performed or materials furnished is sufficient. It is not 
necessary for lien claimant to file an itemized list of materials or a detailed statement of labor 
performed." 

SECTION 4.  G.S. 44A-13 is amended by adding new subsections to read: 
"§ 44A-13.  Action to enforce claim of lien on real property. 

… 
(d) Former Owner Not a Necessary Party to Action. – In an action brought under this 

section, a former owner of the improved property at the time the lien arose, who holds no 
ownership interest in the property at the time the action is commenced and against whom the 
plaintiff seeks no relief, is not a necessary party to the action. 

(e) Subsequent Purchaser and Lender Not Necessary or Proper Parties to Action Filed 
After Claim of Lien Is Discharged. – If a claim of lien on real property filed under this Article 
is discharged pursuant to G.S. 44A-16(a)(5) or G.S. 44A-16(a)(6) prior to the filing of an action 
to enforce the claim of lien under this section, then neither a subsequent purchaser of the real 
property upon which the lien is claimed nor the subsequent purchaser's lender shall be a 
necessary or proper party to the action. However, nothing herein precludes the lien claimant 
from asserting any claims against any party that are separate and distinct from enforcement of 
the lien. 

(f) Subsequent Purchaser and Lender No Longer Necessary or Proper Parties Upon 
Discharge of Claim of Lien After Action Is Filed. – If an action to enforce a lien under this 
section is commenced before the claim of lien is discharged pursuant to G.S. 44A-16(a)(5) or 
G.S. 44A-16(a)(6), a subsequent purchaser of the real property upon which the lien is claimed 
and the subsequent purchaser's lender shall cease to be a necessary or proper party to the action, 
and any claim for lien enforcement asserted against the subsequent purchaser of the real 
property upon which the lien is claimed or the subsequent purchaser's lender shall be dismissed 
upon motion of any party upon a showing that the claim of lien was discharged pursuant to 
G.S. 44A-16. However, nothing herein precludes the lien claimant from continuing to pursue 
any claims against any party that are separate and distinct from enforcement of the lien. 

(g) Bonds Prohibited From Requiring Subsequent Purchaser or Lender to Remain 
Parties to Action After Discharge of Claim of Lien. – The fact that a subsequent purchaser of 
the real property upon which the lien is claimed or the subsequent purchaser's lender is not a 
party to an action to enforce a claim of lien on real property subsequent to discharge of that 
claim of lien by the contractor under G.S. 44A-16 shall not invalidate the claim of lien under 
this Chapter, nor shall it invalidate any bond filed under G.S. 44A-16 to discharge the claim of 
lien. Further, a bond filed under G.S. 44A-16(a)(6) shall not require that a subsequent purchaser 
of the real property upon which the lien is claimed or the subsequent purchaser's lender remain 
a party to an action to enforce a claim of lien after the claim of lien has been discharged 
pursuant to G.S. 44A-16. 

(h) Definition of "Subsequent Purchaser." – For purposes of this section, a "subsequent 
purchaser" means a party whose record interest is protected under G.S. 47-18, including any 
beneficiary of a deed of trust or mortgagee of that party, the priority of whose interest is 
protected under the provisions of G.S. 47-20, and who was not the owner of the real property at 
the time of the improvements giving rise to the lien claim as defined in G.S. 44A-7(6)." 

SECTION 5.  G.S. 44A-17 is repealed. 
SECTION 6.  G.S. 44A-18 reads as rewritten: 

"§ 44A-18.  Grant of lien upon funds; subrogation; perfection. 
Upon compliance with this Article: 
(1)(a) A first tier subcontractor who furnished labor, materials, or rental equipment at the 

site of the improvement shall be entitled to have a lien upon funds that are owed to the 
contractor with whom the first tier subcontractor dealt and that arise out of the improvement on 
which the first tier subcontractor worked or furnished materials. 

(2)(b) A second tier subcontractor who furnished labor, materials, or rental equipment at 
the site of the improvement shall be entitled tohave a lien upon funds that are owed to the first 
tier subcontractor with whom the second tier subcontractor dealt and that arise out of the 
improvement on which the second tier subcontractor worked or furnished materials. A second 
tier subcontractor, to the extent of the second tier subcontractor's lien provided in this 
subdivision, shall also be entitled to be subrogated to the lien upon funds of the first tier 
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subcontractor with whom the second tier contractor dealt provided for in subdivision (1) of this 
section and shall be entitled to perfect it by service of the notice of claim of lien upon funds to 
the extent of the claim. 

(3)(c) A third tier subcontractor who furnished labor, materials, or rental equipment at the 
site of the improvement shall be entitled tohave a lien upon funds that are owed to the second 
tier subcontractor with whom the third tier subcontractor dealt and that arise out of the 
improvement on which the third tier subcontractor worked or furnished materials. A third tier 
subcontractor, to the extent of the third tier subcontractor's lien upon funds provided in this 
subdivision, shall also be entitled to be subrogated to the lien upon funds of the second tier 
subcontractor with whom the third tier contractor dealt and to the lien upon funds of the first 
tier subcontractor with whom the second tier subcontractor dealt to the extent that the second 
tier subcontractor is entitled to be subrogated thereto, and in either case shall be entitled to 
perfect the sameit by service of the notice of claim of lien upon funds to the extent of the claim. 

(4)(d) Subcontractors more remote than the third tier who furnished labor, materials, or 
rental equipment at the site of the improvement shall be entitled tohave a lien upon funds that 
are owed to the person with whom they dealt and that arise out of the improvement on which 
they furnished labor, materials, or rental equipment, but such remote tier subcontractor shall not 
be entitled to subrogation to the rights of other persons. 

(5)(e) The liens upon funds granted under this section shall secure amounts earned by the 
lien claimant as a result of having furnished labor, materials, or rental equipment at the site of 
the improvement under the contract to improve real property, including interest at the legal rate 
provided in G.S. 24-5, whether or not such amounts are due and whether or not performance or 
delivery is complete. In the event insufficient funds are retained to satisfy all lien claimants, 
subcontractor lien claimants may recover the interest due under this subdivision on a pro rata 
basis, but in no event shall interest due under this subdivision increase the liability of the 
obligor under G.S. 44A-20. 

(6)(f) A lien upon funds granted under this section arises, attaches, and is 
perfectedeffective immediately upon the first furnishing of labor, materials, or rental equipment 
at the site of the improvement by a subcontractor. Any lien upon funds granted under this 
section is perfected upon the giving of notice of claim of lien upon funds in writing to the 
obligor as provided in G.S. 44A-19 and shall be effective upon the obligor's receipt of the 
notice. The subrogation rights of a first, second, or third tier subcontractor to the claim of lien 
on real property of the contractor created by Part 1 of Article 2 of this Chapter are perfected as 
provided in G.S. 44A-23. G.S. 44A-19. 

(g) Until a lien claimant gives notice of a claim of lien upon funds in writing to the 
obligor as provided in G.S. 44A-19, any owner, contractor, or subcontractor against whose 
interest the lien upon funds is claimed may make, receive, use, or collect payments thereon and 
may use such proceeds in the ordinary course of its business." 

SECTION 7.  G.S. 44A-19 reads as rewritten: 
"§ 44A-19.  Notice of claim of lien upon funds. 

(a) Notice of a claim of lien upon funds shall set forth all of the following information: 
(1) The name and address of the person claiming the lien upon funds. 
(2) A general description of the real property improved. 
(3) The name and address of the person with whom the lien claimant contracted 

to improve real property. 
(4) The name and address of each person against or through whom subrogation 

rights are claimed. 
(5) A general description of the contract and the person against whose interest 

the lien upon funds is claimed. 
(6) The amount of the lien upon funds claimed by the lien claimant under the 

contract. 
(b) All notices of claims of liens upon funds by first, second, or third tier subcontractors 

must be given using a form substantially as follows: 
NOTICE OF CLAIM OF LIEN UPON FUNDS BY FIRST, SECOND, OR THIRD TIER 

SUBCONTRACTOR 
To: 
1.____________________, owner of property involved. 

(Name and address) 
2._____________________, general contractor. 
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(Name and address) 
3._____________________, first tier subcontractor against or through 

(Name and address) whom subrogation is claimed, if any. 
4.______________________, second tier subcontractor against or through 

(Name and address) whom subrogation is claimed, if any. 
General description of real property whereon which labor performed or material furnished: 
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________ 
General description of undersigned lien claimant's contract including the names of the parties 
thereto: 
____________________________________________________________________________
____________________________________________________________________________ 

The amount of lien upon funds claimed pursuant to the above described contract: 
$______________________________________________ 
The undersigned lien claimant gives this notice of claim of lien upon funds pursuant to 

North Carolina law and claims all rights of subrogation to which he is entitled under Part 2 of 
Article 2 of Chapter 44A of the General Statutes of North Carolina. 
Dated_____ 

__________, Lien Claimant 
____________________________ 

(Address) 
(c) All notices of claims of liens upon funds by subcontractors more remote than the 

third tier must be given using a form substantially as follows: 
NOTICE OF CLAIM OF LIEN UPON FUNDS BY SUBCONTRACTOR MORE REMOTE 

THAN THE THIRD TIER 
To: 
_______________, person holding funds against which lien upon funds is claimed. 
(Name and Address)  
General description of real property whereon which labor performed or material 
furnished:____________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________ 
General description of undersigned lien claimant's contract including the names of the parties 
thereto: 
____________________________________________________________________________ 
____________________________________________________________________________ 

The amount of lien upon funds claimed pursuant to the above described contract: 
$ ____________________________________________________ 
The undersigned lien claimant gives this notice of claim of lien upon funds pursuant to 

North Carolina law and claims all rights to which he or she is entitled under Part 2 of Article 2 
of Chapter 44A of the General Statutes of North Carolina. 
Dated:_____ 

__________, Lien Claimant 
(Address) 

(d) Notices of claims of lien upon funds under this section shall be served upon the 
obligor by personal delivery or in any manner authorized by Rule 4 of the North Carolina Rules 
of Civil Procedure. A copy of the notice of claim of lien upon funds shall be attached to any 
claim of lien on real property filed pursuant to G.S. 44A-20(d) or G.S. 44A-23.G.S. 44A-20(d). 

(e) Notices of claims of lien upon funds shall not be filed with the clerk of superior 
court and shall not be indexed, docketed, or recorded in any way as to affect title to any real 
property, except a notice of a claim of lien upon funds may be filed with the clerk of superior 
court under either of the following circumstances: 

(1) When the notice of claim of lien upon funds is attached to a claim of lien on 
real property filed pursuant to G.S. 44A-20(d) or 
G.S. 44A-23.G.S. 44A-20(d). 

(2) When the notice of claim of lien upon funds is filed by the obligor for the 
purpose of discharging the claim of lien upon funds in accordance with 
G.S. 44A-20(e). 
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(f) Filing a notice of claim of lien upon funds pursuant to subsection (e) of this section 
is not a violation of G.S. 44A-12.1." 

SECTION 8.  G.S. 44A-20 reads as rewritten: 
"§ 44A-20.  Duties and liability of obligor. 

(a) Upon receipt of the notice of claim of lien upon funds provided for in this Article, 
the obligor shall be under a duty to retain any funds subject to the lien or liens upon funds 
under this Article up to the total amount of such liens upon funds as to which notices of claims 
of lien upon funds have been received. 

(b) If, after the receipt of the notice of claim of lien upon funds to the obligor, the 
obligor makes further payments to a contractor or subcontractor against whose interest the lien 
or liens upon funds are claimed, the lien upon funds shall continue upon the funds in the hands 
of the contractor or subcontractor who received the payment, and in addition the obligor shall 
be personally liable to the person or persons entitled to liens upon funds up to the amount of 
such wrongful payments, not exceeding the total claims with respect to which the notice of 
claim of lien upon funds was received prior to payment. 

(c) If an obligor makes a payment after receipt of notice of claim of lien on funds and 
incurs personal liability under subsection (b) of this section, the obligor shall be entitled to 
reimbursement and indemnification from the party receiving such payment. 

(d) If the obligor is an owner of the property being improved, the lien claimant shall be 
entitled to a claim of lien upon real property upon the interest of the obligor in the real property 
to the extent of the owner's personal liability under subsection (b) of this section, which claim 
of lien on real property shall be enforced only in the manner set forth in G.S. 44A-7 through 
G.S. 44A-16 and which claim of lien on real property shall be entitled to the same priorities and 
subject to the same filing requirements and periods of limitation applicable to the contractor. 
The claim of lien on real property is perfected as of the time set forth in G.S. 44A-10 upon the 
filing of the claim of lien on real property pursuant to G.S. 44A-12. A lien waiver signed by the 
contractor prior to the commencement of an action to enforce a perfected claim of lien on real 
property granted under G.S. 44A-23 waives the subcontractor's right to enforce the contractor's 
claim of lien on real property, but does not affect the subcontractor's right to a claim of lien on 
funds or the subcontractor's right to a claim of lien on real property allowed under this 
subsection. The claim of lien on real property as provided under this subsection shall be in the 
form set out in G.S. 44A-12(c) and shall contain, in addition, a copy of the notice of claim of 
lien upon funds given pursuant to G.S. 44A-19 as an exhibit together with proof of service 
thereof by affidavit, and shall state the grounds the lien claimant has to believe that the obligor 
is personally liable for the debt under subsection (b) of this section. 

(e) A notice of claim of lien upon funds under G.S. 44A-19 may be filed by the obligor 
with the clerk of superior court in each county where the real property upon which the filed 
notice of claim of lien upon funds is located for the purpose of discharging the notice of claim 
of lien upon funds by any of the methods described in G.S. 44A-16. 

(f) A bond deposited under this section to discharge a filed notice of claim of lien upon 
funds shall be effective to discharge any claim of lien on real property filed by the same lien 
claimant pursuant to subsection (d) of this section or G.S. 44A-23 and shall further be effective 
to discharge any notices of claims of lien upon funds served by lower tier subcontractors or any 
claims of lien on real property filed by lower tier subcontractors pursuant to subsection (d) of 
this section or G.S. 44A-23 claiming through or against the contractor or higher tier 
subcontractors up to the amount of the bond." 

SECTION 9.  G.S. 44A-23 reads as rewritten: 
"§ 44A-23.  Contractor's claim of lien on real property; perfection of subrogation rights of 

subcontractor. 
(a) First tier subcontractor. – A first tier subcontractor, who gives notice of claim of lien 

upon funds as provided in this Article,subcontractor may, to the extent of this its claim, enforce 
the claim of lien on real property of the contractor created by Part 1 of this Article. The manner 
of such enforcement shall be as provided by G.S. 44A-7 through 44A-16. The claim of lien on 
real property is perfected as of the time set forth in G.S. 44A-10 upon filing of the claim of lien 
on real property pursuant to G.S. 44A-12. When completing the claim of lien on real property 
form, the subcontractor may use as the date upon which labor or materials were first or last 
furnished on the real property either the date of the first or last furnishing of labor or materials 
on the real property by the subcontractor making the claim or the date of the first or last 
furnishing of labor or materials on the real property by the contractor through which the claim 
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of lien on real property is being asserted. Upon the filing of the claim of lien on real property, 
with the notice of claim of lien upon funds attached, property and the commencement of the 
action, no action of the contractor shall be effective to prejudice the rights of the subcontractor 
without his written consent.  

(b) Second or third tier subcontractor. –  
(1) A second or third tier subcontractor, who gives notice of claim of lien upon 

funds as provided in this Article,subcontractor may, to the extent of his 
claim, enforce the claim of lien on real property of the contractor created by 
Part 1 of Article 2 of the Chapter except when: 
a. The owner or contractor, within 30 days following the date the 

building permit is issued for the improvement of the real property 
involved, involved or within 30 days following the date the 
contractor is awarded the contract for the improvement of the real 
property involved, whichever is later, posts on the property in a 
visible location adjacent to the posted building permit permit, if a 
permit is required, and files in the office of the clerk of superior court 
in each county wherein the real property to be improved is located, a 
completed and signed notice of contract form and the second or third 
tier subcontractor fails to serve upon the contractor a completed and 
signed notice of subcontract form by the same means of service as 
described in G.S. 44A-19(d); or 

b. After the posting and filing of a signed notice of contract and the 
service upon the contractor of a signed notice of subcontract, the 
contractor serves upon the second or third tier subcontractor, within 
five days following each subsequent payment, by the same means of 
service as described in G.S. 44A-19(d), the written notice of payment 
setting forth the date of payment and the period for which payment is 
made as requested in the notice of subcontract form set forth herein. 

(2) The form of the notice of contract to be so utilized under this section shall be 
substantially as follows and the fee for filing the same with the clerk of 
superior court shall be the same as charged for filing a claim of lien on real 
property: 

"NOTICE OF CONTRACT 
"(1) Name and address of the Contractor: 
"(2) Name and address of the owner of the real property at the time this Notice of 

Contract is recorded: 
"(3) General description of the real property to be improved (street address, tax map lot 

and block number, reference to recorded instrument, or any other description that reasonably 
identifies the real property): 

"(4) Name and address of the person, firm or corporation filing this Notice of Contract: 
"Dated:__________ 

________________________________________ 
"Contractor 

"Filed this the____day of ________, ____. 
______________________ 
Clerk of Superior Court" 

(3) The form of the notice of subcontract to be so utilized under this section 
shall be substantially as follows: 

"NOTICE OF SUBCONTRACT 
"(1) Name and address of the subcontractor: 
"(2) General description of the real property where on which the labor was performed or the 

material was furnished (street address, tax map lot and block number, reference to recorded 
instrument, or any description that reasonably identifies the real property): 

"(3) 
"(i) General description of the subcontractor's contract, including the names of 

the parties thereto: 
"(ii) General description of the labor and material performed and furnished 

thereunder: 
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"(4) Request is hereby made by the undersigned subcontractor that he be notified in writing 
by the contractor of, and within five days following, each subsequent payment by the contractor 
to the first tier subcontractor for labor performed or material furnished at the improved real 
property within the above descriptions of such in paragraph (2) and subparagraph (3)(ii), 
respectively, the date payment was made and the period for which payment is made. 
"Dated:_______________ 

____________________________________ 
Subcontractor" 

(4) The manner of such enforcement shall be as provided by G.S. 44A-7 through 
G.S. 44A-16. The lien is perfected as of the time set forth in G.S. 44A-10 
upon the filing of a claim of lien on real property pursuant to G.S. 44A-12. 
Upon the filing of the claim of lien on real property, with the notice of claim 
of lien upon funds attached, property and the commencement of the action, 
no action of the contractor shall be effective to prejudice the rights of the 
second or third tier subcontractor without his written consent. 

(c) A lien waiver signed by the contractor prior to the commencement of an action to 
enforce a perfected claim of lien on real property granted under this section waives the 
subcontractor's right to enforce the contractor's claim of lien on real property, but does not 
affect the subcontractor's right to a claim of lien on funds or the subcontractor's right to a claim 
of lien on real property allowed under G.S. 44A-20(d)." 

SECTION 10.  G.S. 44A-24 reads as rewritten: 
"§ 44A-24.  False statement a misdemeanor.misdemeanor and grounds for disciplinary 

action against a licensed contractor or qualifying party. 
If any contractor or other person receiving payment from an obligor for an improvement to 

real property or from a purchaser for a conveyance of real property with improvements subject 
to this Article or to Article 3 of this Chapter shall knowingly furnish to such obligor, purchaser, 
or to a lender who obtains a security interest in said real property, or to a title insurance 
company insuring title to such real property, a false written statement of the sums due or 
claimed to be due for labor or material furnished at the site of improvements to such real 
property, then such contractor, subcontractor or other person shall be guilty of a Class 1 
misdemeanor. Upon conviction and in the event the court shall grant any defendant a 
suspended sentence, the court may in its discretion include as a condition of such suspension a 
provision that the defendant shall reimburse the party who suffered loss on such conditions as 
the court shall determine are proper. 

The elements of the offense herein stated are the furnishing of the false written statement 
with knowledge that it is false and the subsequent or simultaneous receipt of payment from an 
obligor or purchaser, and in any purchaser by the person signing the document, a person 
directing another to sign the document, or any person or entity for whom the document was 
signed. In any criminal prosecution hereunder it shall not be necessary for the State to prove 
that the obligor, purchaser, lender or title insurance company relied upon the false statement or 
that any person was injured thereby. 

In addition to the criminal sanctions created by this section, conduct constituting the offense 
herein stated and causing actual harm to any person by any licensed contractor or qualifying 
party, as that term is used in Chapter 87 of the General Statutes, shall constitute deceit and 
misconduct subject to disciplinary action under Chapter 87 of the General Statutes, including 
revocation, suspension, or restriction of a license or the ability to act as a qualifying party for a 
license." 

SECTION 11.  G.S. 44A-27 reads as rewritten: 
"§ 44A-27.  Actions on payment bonds; service of notice. 

(a) Subject to the provision of subsection (b) hereof, any claimant who has performed 
labor or furnished materials in the prosecution of the work required by any contract for which a 
payment bond has been given pursuant to the provisions of this Article, and who has not been 
paid in full therefor before the expiration of 90 days after the day on which the claimant 
performed the last such labor or furnished the last such materials for which he claims payment, 
may bring an action on such payment bond in his own name, to recover any amount due him 
for such labor or materials and may prosecute such action to final judgment and have execution 
on the judgment. 

(b) Any claimant who has a direct contractual relationship with any subcontractor but 
has no contractual relationship, express or implied, with the contractor may bring an action on 
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the payment bond only if he has given written notice of claim on payment bond to the 
contractor within 120 days from the date on which the claimant performed the last of the labor 
or furnished the last of the materials for which he claims payment, stating with substantial 
accuracy the amount claimed and the name of the person for whom the work was performed or 
to whom the material was furnished. The contractor shall furnish a copy of the payment bond 
required by this Article within seven calendar days in response to a written request served by 
any claimant in accordance with the provisions of subsection (c) of this section. Subject to the 
exception set forth in subsection (e) of this section, unless the contractor has failed to satisfy its 
obligation to timely furnish a copy of the payment bond to a claimant upon proper request by 
the claimant, the claim of such a claimant shall not include labor or materials provided more 
than 75 days prior to the claimant's service, in accordance with subsections (c) and (d) of this 
section, of its written notice of public subcontract to the contractor. 

(c) The noticenotices required by and any requests for copy of payment bond 
referenced by subsection (b),(b) of this section, above, shall be served by registered or certified 
mail, or by signature confirmation as provided by the United States Postal Service, postage 
prepaid, in an envelope addressed to such contractor at any place where his office is regularly 
maintained for the transaction of business or to such agent identified in the contractor's project 
statement referenced in subdivision (1) of subsection (f) of this section or served in any manner 
provided by law for the service of summons. 

(d) The form of the notice of public subcontract to be served pursuant to subsection (b) 
of this section shall be substantially as follows: 

"NOTICE OF PUBLIC SUBCONTRACT 
 

(1) Name and address of the subcontractor giving notice of public subcontract: 
(2) General description of the real property on which the labor was or is to be 

performed or the material was or is to be furnished (street address, tax map 
lot and block number, reference to recorded instrument, or any description 
that reasonably identifies the real property): 

(3) General description of the subcontractor's contract, including the names and 
addresses of the parties thereto: 

(4) General description of the labor and material performed and furnished 
thereunder: 

 
Dated:_______________ 

____________________________________ 
Subcontractor" 

(e) Notwithstanding subsections (b), (c), and (d) of this section, the obligation to 
provide a notice of public subcontract shall not apply to claims of twenty thousand dollars 
($20,000) or less and, for any claim exceeding twenty thousand dollars ($20,000), shall apply 
only to that portion of the claim in excess of twenty thousand dollars ($20,000). 

(f) In connection with any construction contract for which a bond is required by 
G.S. 44A-26(a), all of the following shall apply: 

(1) The contractor shall provide to each subcontractor that it engages to perform 
labor or furnish materials in the performance of the construction contract a 
contractor's project statement containing all of the following information: 
a. The name of the project. 
b. The physical address of the project. 
c. The name of the contracting body. 
d. The name of the contractor. 
e. The name, phone number, and mailing address of an agent authorized 

by the contractor to accept service of the requests for payment bond, 
the notice of public subcontract, and the notice of claim on payment 
bond referenced in subsection (b) of this section. 

f. The name and address of the principal place of business of the surety 
issuing the payment bond required by G.S. 44A-26(a) for the 
construction contract. 

(2) Each subcontractor shall provide each subcontractor that it engages to 
perform labor or furnish materials in the performance of the construction 
contract a copy of the contractor's project statement. 
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(3) No agreement entered into between a contractor and a subcontractor or 
between a subcontractor and its subcontractor shall be enforceable against 
the lower tier party until the contractor's project statement has been provided 
to the lower tier party." 

SECTION 12.(a)  G.S. 44A-4(b) reads as rewritten: 
"§ 44A-4.  Enforcement of lien by sale. 

… 
(b) Notice and Hearings. –  

(1) If the property upon which the lien is claimed is a motor vehicle that is 
required to be registered, the lienor following the expiration of the relevant 
time period provided by subsection (a) shall give notice to the Division of 
Motor Vehicles that a lien is asserted and sale is proposed and shall remit to 
the Division a fee of ten dollars ($10.00). The Division of Motor Vehicles 
shall issue notice by registered or certified mail, return receipt requested, to 
the person having legal title to the property, if reasonably ascertainable, to 
the person with whom the lienor dealt if different, and to each secured party 
and other person claiming an interest in the property who is actually known 
to the Division or who can be reasonably ascertained. The notice shall state 
that a lien has been asserted against specific property and shall identify the 
lienor, the date that the lien arose, the general nature of the services 
performed and materials used or sold for which the lien is asserted, the 
amount of the lien, and that the lienor intends to sell the property in 
satisfaction of the lien. The notice shall inform the recipient that the 
recipient has the right to a judicial hearing at which time a determination 
will be made as to the validity of the lien prior to a sale taking place. The 
notice shall further state that the recipient has a period of 10 days from the 
date of receipt in which to notify the Division by registered or certified mail, 
return receipt requested, that a hearing is desired and that if the recipient 
wishes to contest the sale of his property pursuant to such lien, the recipient 
should notify the Division that a hearing is desired. The notice shall state the 
required information in simplified terms and shall contain a form whereby 
the recipient may notify the Division that a hearing is desired by the return 
of such form to the Division. The Division shall notify the lienor whether 
such notice is timely received by the Division. In lieu of the notice by the 
lienor to the Division and the notices issued by the Division described 
above, the lienor may issue notice on a form approved by the Division 
pursuant to the notice requirements above. If notice is issued by the lienor, 
the recipient shall return the form requesting a hearing to the lienor, and not 
the Division, within 10 days from the date the recipient receives the notice if 
a judicial hearing is requested. If the registered or certified mail notice has 
been returned as undeliverable and the notice of a right to a judicial hearing 
has been given to the owner of the motor vehicle in accordance with 
G.S. 20-28.4, no further notice is required. Failure of the recipient to notify 
the Division or lienor, as specified in the notice, within 10 days of the receipt 
of such notice that a hearing is desired shall be deemed a waiver of the right 
to a hearing prior to the sale of the property against which the lien is 
asserted, and the lienor may proceed to enforce the lien by public or private 
sale as provided in this section and the Division shall transfer title to the 
property pursuant to such sale. If the Division or lienor, as specified in the 
notice, is notified within the 10-day period provided above that a hearing is 
desired prior to sale, the lien may be enforced by sale as provided in this 
section and the Division will transfer title only pursuant to the order of a 
court of competent jurisdiction. 

If the registered or certified mail notice has been returned as 
undeliverable, or if the name of the person having legal title to the vehicle 
cannot reasonably be ascertained and the fair market value of the vehicle is 
less than eight hundred dollars ($800.00), the lienor may institute a special 
proceeding in the county where the vehicle is being held, for authorization to 
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sell that vehicle. Market value shall be determined by the schedule of values 
adopted by the Commissioner under G.S. 105-187.3. 

In such a proceeding a lienor may include more than one vehicle, but the 
proceeds of the sale of each shall be subject only to valid claims against that 
vehicle, and any excess proceeds of the sale shall be paid immediately to the 
Treasurer for disposition pursuant to Chapter 116B of the General Statutes. 

The application to the clerk in such a special proceeding shall contain the 
notice of sale information set out in subsection (f) hereof. If the application 
is in proper form the clerk shall enter an order authorizing the sale on a date 
not less than 14 days therefrom, and the lienor shall cause the application 
and order to be sent immediately by first-class mail pursuant to G.S. 1A-1, 
Rule 5, to each person to whom notice was mailed pursuant to this 
subsection. Following the authorized sale the lienor shall file with the clerk a 
report in the form of an affidavit, stating that the lienor has complied with 
the public or private sale provisions of G.S. 44A-4, the name, address, and 
bid of the high bidder or person buying at a private sale, and a statement of 
the disposition of the sale proceeds. The clerk then shall enter an order 
directing the Division to transfer title accordingly. 

If prior to the sale the owner or legal possessor contests the sale or lien in 
a writing filed with the clerk, the proceeding shall be handled in accordance 
with G.S. 1-301.2. 

(2) If the property upon which the lien is claimed is other than a motor vehicle 
required to be registered, the lienor following the expiration of the 30-day 
period provided by subsection (a) shall issue notice to the person having 
legal title to the property, if reasonably ascertainable, and to the person with 
whom the lienor dealt if different by registered or certified mail, return 
receipt requested. Such notice shall state that a lien has been asserted against 
specific property and shall identify the lienor, the date that the lien arose, the 
general nature of the services performed and materials used or sold for 
which the lien is asserted, the amount of the lien, and that the lienor intends 
to sell the property in satisfaction of the lien. The notice shall inform the 
recipient that the recipient has the right to a judicial hearing at which time a 
determination will be made as to the validity of the lien prior to a sale taking 
place. The notice shall further state that the recipient has a period of 10 days 
from the date of receipt in which to notify the lienor by registered or 
certified mail, return receipt requested, that a hearing is desired and that if 
the recipient wishes to contest the sale of his property pursuant to such lien, 
the recipient should notify the lienor that a hearing is desired. The notice 
shall state the required information in simplified terms and shall contain a 
form whereby the recipient may notify the lienor that a hearing is desired by 
the return of such form to the lienor. Failure of the recipient to notify the 
lienor within 10 days of the receipt of such notice that a hearing is desired 
shall be deemed a waiver of the right to a hearing prior to sale of the 
property against which the lien is asserted and the lienor may proceed to 
enforce the lien by public or private sale as provided in this section. If the 
lienor is notified within the 10-day period provided above that a hearing is 
desired prior to sale, the lien may be enforced by sale as provided in this 
section only pursuant to the order of a court of competent jurisdiction." 

SECTION 12.(b)  G.S. 44A-24.10 reads as rewritten: 
"§ 44A-24.10.  Lien extinguished for lien claimant failing to file suit or answer in pending 

suit within 30 days after service on owner. 
If a lien claimant fails to file a suit to enforce the lien or fails to file an answer in a pending 

suit to enforce a lien within 30 days after a properly served written demand of the owner, 
lienee, or other authorized agent, the lien shall be extinguished. Service of the demand shall be 
by registered or certified mail, return receipt requested, or by personal service. The claimant 
shall file proof of properly served written demand with the clerk of the superior court. The 
provisions of this section shall not extend to any other deadline provided by law for the filing 
of any pleadings or for the foreclosure of any lien governed by this Part." 

SECTION 12.(c)  G.S. 44A-43 reads as rewritten: 
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"§ 44A-43.  Enforcement of self-service storage facility lien. 
… 
(b) Notice and Hearing: 

(1) If the property upon which the lien is claimed is a motor vehicle, the lienor, 
following the expiration of the 15-day period provided by subsection (a), 
shall give notice to the Division of Motor Vehicles that a lien is asserted and 
that a sale is proposed. The lienor shall remit to the Division a fee of two 
dollars ($2.00); and shall also furnish the Division with the last known 
address of the occupant. The Division of Motor Vehicles shall issue notice 
by registered or certified mail, return receipt requested to the person having 
legal title to the vehicle, if reasonably ascertainable, and to the occupant, if 
different, at his last known address. The notice shall: 
… 
c. State that the legal title holder and the occupant have a period of 10 

days from the date of receipt of the notice in which to notify the 
Division of Motor Vehicles by registered or certified mail, return 
receipt requested, that a hearing is desired to contest the sale of the 
vehicle pursuant to the lien. 

The person with legal title or the occupant must, within 10 days of receipt of the notice 
from the Division of Motor Vehicles, notify the Division of his desire to contest the sale of the 
vehicle pursuant to the lien, and that the Division should so notify lienor. 

Failure of the person with legal title or the occupant to notify the Division that a hearing is 
desired shall be deemed a waiver of the right to a hearing prior to sale of the vehicle against 
which the lien is asserted. Upon such failure, the Division shall so notify the lienor; the lienor 
may proceed to enforce the lien by a public sale as provided by this section; and the Division 
shall transfer title to the property pursuant to such sale. 

If the Division is notified within the 10-day period provided in this section that a hearing is 
desired prior to the sale, the lien may be enforced by a public sale as provided in this section 
and the Division will transfer title only pursuant to the order of a court of competent 
jurisdiction. 

… 
(c) Public Sale. – 

(1) Not less than 20 days prior to sale by public sale the lienor: 
a. Shall cause notice to be delivered by registered or certified mail to 

the person having a security interest in the property if reasonably 
ascertainable, and to the occupant at the occupant's last known 
address. Notice given pursuant to this subdivision shall be presumed 
delivered when it is properly addressed, first-class postage prepaid, 
and deposited with the United States Postal Service. 

…." 
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SECTION 13.  Sections 1 through 3 and Sections 5 through 11 of this act become 
effective January 1, 2013, and apply to improvements to real property for which the first permit 
required to be obtained is obtained on or after that date or, with respect to projects for which no 
permit is required, apply to improvement to real property commenced on or after that date. 
Sections 4, 12, and 13 of this act are effective when this act becomes law. 

In the General Assembly read three times and ratified this the 29
th

 day of June, 
2012. 
 
 
 s/  Neal Hunt 
  Presiding Officer of the Senate 
 
 
 s/  Paul Stam 
  Presiding Officer of the House of Representatives 
 
 
 s/  Beverly E. Perdue 
  Governor 
 
 
Approved 4:48 p.m. this 12

th
 day of July, 2012 
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BARNHILL CONTRACTING COMPANY 

STANDARD SUBCONTRACT DOCUMENT 

Contractor Job Number  

«PROJECT_JOB_NUMBER»  

Date  

«SCOPE_OF_WORK_DATE_CREATED»  

 
 
 
THIS AGREEMENT made on «SCOPE_OF_WORK_DATE_CREATED» by and between 

«SUBCONTRACTOR_NAME» «SUBCONTRACTOR_ADDRESS1», «SUBCONTRACTOR_ADDRESS2», 

«SUBCONTRACTOR_CITY», «SUBCONTRACTOR_STATE» «SUBCONTRACTOR_POSTAL_CODE» hereinafter 

called the Subcontractor and 

Barnhill Contracting Company, P.O. Box 1529, Tarboro, NC 27886 hereinafter called the Contractor. 

WORK: «SCOPE_OF_WORK_DESCRIPTION» 
 
PROJECT: «PROJECT_DESCRIPTION» «PROJECT_DESCRIPTION_2» ("Project") 
 
OWNER: «OWNER_NAME» ("Owner") 
 
ARCHITECT-ENGINEER: «DETAIL_DESCRIPTION» ("Architect") 
 
PRIME CONTRACT: «CONTRACTOR_NAME» ("Contract") 
 
SUBCONTRACT PRICE: $ «SCOPE_OF_WORK_CONTRACT_AMOUNT» ("Price") 
 
Scope of Work Breakdown: 

Item 
No. Description Of Work Cost 

Distribution 
Cost 
Type U/M Unit Price Quantity Amount Retained 

Percent 

                                 
 
SUBCONTRACTOR AGREES TO PROVIDE A DETAILED SCHEDULE TO THE CONTRACTOR FOR USE IN 
PREPARING A C.P.M. ON OR BEFORE: 
 See Schedule “A” 
 
SUBCONTRACTOR AGREES TO PROVIDE ALL SUBMITTALS TO THE CONTRACTOR ON OR BEFORE: 
 See Schedule “A” 
 
MONTHLY BILLING DATE: 20th of Each Month ("Monthly Billing Date") 
 
PAYMENT AND PERFORMANCE BOND: Required        Not Required     
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* SUBCONTRACTOR MUST EXECUTE AND RETURN THE SUBCONTRACT WITHIN TEN (10) CALENDAR DAYS 
OF THE AGREEMENT DATE LISTED ABOVE OR BARNHILL WILL HAVE THE OPTION TO DECLARE THE 

DOCUMENT VOID. 
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1. SCOPE OF WORK. Subcontractor shall perform and furnish all labor, supervision, services, materials, 
equipment, tools, scaffolds, transportation, storage and all other things necessary to prosecute and complete the work 
identified and described in ATTACHMENT “A” attached hereto (the “Work”) being a portion of the Work required of 
Contractor under the Contract between Owner and Contractor. The Work shall be performed by Subcontractor in a 
good and workmanlike manner strictly in accordance with the Contract Documents, consisting of the Contract and the 
plans, specifications including, but not limited to, general, special and supplemental conditions, addenda and other 
documents identified in ATTACHMENT “B” attached hereto and all subsequently and duly issued modifications 
thereto.  
 

Subcontractor shall give his personal supervision to the work or have a competent foreman or superintendent, 
satisfactory to the Contractor, on the Work at all times during progress, with full authority to act for the Subcontractor. 
The Contractor may remove any employee of the Subcontractor who is considered unsatisfactory. Subcontractor 
agrees to cooperate fully with the Contractor, the Contractor’s project superintendent, and all other subcontractors that 
the Contractor may employ on the Project. 
 

With respect to the Work, Subcontractor agrees to be bound to Contractor by the terms and conditions of the 
Contract Documents and this Subcontract and hereby assumes toward Contractor all of the duties, obligations and 
responsibilities that contractor, by the Contract, has assumed toward Owner. The contract agreement between 
Contractor and Owner is available for Subcontractor’s review at the Contractor’s office during normal working hours. 
 

It is expected that Subcontractor has received Specifications and/or Drawings appropriate for his needs in 
purchasing material and performing the Work. If this is not the case, it is the duty of the Subcontractor to notify in 
writing and request information from the Contractor. 
 

Subcontractor represents and warrants that it has, prior to entering into this Subcontract, carefully examined 
and fully understands all contract documents, physically inspected the premises, fully investigated the type and nature 
of work to be performed by it, and all of the conditions (both natural and artificial) and circumstances surrounding or in 
any way affecting such work, the difficulty of such work and the time within which it must be performed. Further, 
Subcontractor represents that it enters into this Subcontract solely on the basis of such examination, inspection and 
investigation, and upon its asserted knowledge and experience performing the work described herein, and not 
because of, nor in reliance upon, any representation or opinion rendered by either the Contractor or the Owner or any 
of their representatives, officers, employees or agents. 
 
2 PRICE. Contractor shall pay to Subcontractor for the satisfactory performance and completion of its Work and 
all the duties, obligations and responsibilities of Subcontractor under this Subcontract, the sum set forth above as the 
Price, subject to additions and deductions herein provided. To the extent this Subcontractor’s Work is to be performed 
on a unit price basis, the Price shall be computed in accordance with the unit prices set forth in ATTACHMENT “C”, 
based on actual quantities determined in accordance with the Contract Documents and this Subcontract. The Price 
and all unit prices shown in ATTACHMENT “C” shall be deemed to include all costs of Subcontractor’s performance 
of the Work, including, but not limited to, the costs of labor, supervision, services, materials, equipment, tools, 
scaffolds, transportation, storage, insurance and taxes, and allowance for overhead and profit. 
 

Within 10 days from date of subcontract, Subcontractor shall submit to Contractor a detailed schedule showing 
a cost breakdown (with proper share of associated overhead and profit) of the Price according to the various line 
items, or parts, of the Work. If Subcontractor fails to deliver its cost breakdown, Barnhill will have the right to make a 
cost breakdown, which Subcontractor shall be deemed to have accepted as its own. This breakdown is required for 
Owner’s accounting records and for use only as a basis of checking Subcontractor’s applications for payment or 
supporting Contractor’s applications for payments under the Contract. 
 
3. TIME. TIME IS OF THE ESSENCE. Therefore, Subcontractor shall: (a) submit to Contractor within 10 days a 
detailed, reasonable proposed schedule for Subcontractor’s part of the Work for Contractor’s use in preparing an 
overall progress schedule for the entire work and its several parts under the Contract, as provided in ¶ 4 hereof and 
ATTACHMENT “D” if subcontractor fails to submit such a schedule, or if Barnhill finds the submittal unreasonable, 
Barnhill will meet with the Subcontractor to reasonably schedule its work within the overall schedule; (b) begin the 
Work upon Contractor’s order to do so; (c) coordinate and perform the Work; and its several parts, diligently and 
promptly and in such order and sequence as Contractor may direct and as will assure the efficient and timely 
prosecution, and will not delay completion, of the entire work and its several parts under the Contract; and (d) furnish 
at all times sufficient, qualified and competent forces and supervision, and adequate, conforming and usable materials, 
equipment, plant, tools and everything necessary to achieve progress according to Contractor’s progress schedule 
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including any specific schedule for Subcontractor’s Work attached hereto as ATTACHMENT “D” and any revisions 
thereof by Contractor. If Subcontractor fails to perform as outlined in this paragraph, Barnhill shall have the right to 
supplement the Subcontractor’s work force and/or equipment, as required to maintain the schedule and backcharge 
the Subcontractor therefore. 
 

Without limiting the generality of the foregoing, Subcontractor shall: (a) submit, with its proposed schedule, 
information showing the time required to prepare and approve shop drawings, to fabricate and deliver materials and 
equipment, and to install the Work; (b) order (for manufacture and/or purchase and delivery) all materials required for 
performance of the Work within 10 days of the date of this subcontract in order to avoid delays caused by 
unavailability; (c) furnish Contractor within 10 days of the date of this subcontract a list of major materials and 
equipment required for the Work, showing the name, address and telephone number of the supplier and the date on 
which such materials purchase orders and subcontracts (with price information deleted); (e) cause a qualified home 
office supervisory representative (while Subcontractor has forces at the Project site and for two weeks prior thereto) to 
attend weekly (or as scheduled) progress meetings; and (f) notify Contractor immediately by telephone and confirm in 
writing within    72 hours, if Subcontractor finds that any items cannot be delivered as required to maintain Contractor’s 
progress schedule. If Subcontractor fails to have a qualified representative attend any meeting at which attendance is 
required, Subcontractor shall be deemed to have accepted all decisions made at such meeting and shall perform in 
accordance with all such decisions. 
 
4. Performance Schedule. TIME IS OF THE ESSENCE. This is repeated herein for special emphasis. 
Contractor will issue a Performance Schedule for the Project and a copy will be provided to each Subcontractor. All 
work shall be performed in accordance with the Performance Schedule. The Performance Schedule will be updated or 
revised from time to time in order to properly coordinate and sequence the work. Contractor will consult with 
Subcontractor on updates or revisions to the Performance Schedule; however, it is specifically agreed that Contractor 
shall manage the schedule and may deviate from prior schedules in order to resequence and compress durations to 
react to changing conditions.   
 

Subcontractor shall commence work immediately in accordance with notification by Contractor and the 
Performance Schedule and shall maintain progress in strict compliance with the Performance Schedule. Subcontractor 
shall supply sufficient manpower, equipment and competent supervision to accomplish the work in all areas, at 
whatever rate, is required to maintain its schedule and the Project Performance Schedule. Work shall be done in such 
a manner as not to delay, hinder or interfere with any other items of work or the final completion of the project, but in 
no event shall progress be less than as set forth in Subcontractor’s Performance Schedule as set forth in 
ATTACHMENT “D”. 

 
Subcontractor will have two weeks from the issuance of the Master Performance Schedule to review and 

return written comments to Contractor concerning the sequence and duration of Subcontractor’s activities. Also, within 
two weeks, Subcontractor shall send to Contractor a complete list of shop drawings and submittal data to be submitted 
with specific information regarding time to prepare shop drawings, fabricate and deliver materials after the approval of 
shop drawings. Subcontractor shall also submit a complete list of its material orders for all major and critical items 
showing the items, supplier and promised delivery date for each item and a breakdown of the Subcontractor’s 
manpower estimate for each area, by activity, for scheduling purposes. 
 

Subcontractor will immediately submit all shop drawings, samples, catalog data, certificates and sepia forms 
and other submittal data as required by the Contract Documents and Paragraph 21 of this Subcontract. Subcontractor 
must expedite and follow up on all submittals and resubmittals to ensure approval and delivery as early as possible so 
there will be no delay to this Project. Field use drawings will be issued by Subcontractor promptly and in sufficient 
quality immediately after the return of approved submittals.  
 

If anything occurs which may delay Subcontractor’s work, Subcontractor shall notify Contractor, in writing, 
within twenty-four (24) hours after the occurrence of the event which may cause delay. Subcontractor’s failure to so 
notify Barnhill will make Subcontractor liable, and Barnhill shall backcharge, for any liability Barnhill may incur as a 
result of Subcontractor’s failure to report the delay event. Subcontractor agrees that it shall be liable for actual 
damages resulting from its delays. 

 
5. Progress Payments. On or before each Monthly Billing Date, Subcontractor shall deliver to Contractor, on the 
form shown on ATTACHMENT “E” and supported by such data as Contractor may require, an Application for 
Payment showing the value of the Work installed (“Completed Work”), plus the value of the material and equipment for 
incorporation in the Work suitably (to the satisfaction of Contractor and Architect) stored at the Project site or other 
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approved location (“Stored Materials”) ATTACHMENT “F”, if, and only if, the Contract Documents provide for 
payments to Contractor on that basis, as of such date. With the Applications for payment, Subcontractor shall also 
submit as an integral part of the Application (a) a Waiver and Release Upon Progress Payment, ATTACHMENT “G”, 
(b) materials and equipment status report updated with current information, ATTACHMENT “H”, (c) sales tax report 
for the County in which the project is located which will be supplied as ATTACHMENT “I”; (d) estimated percentage 
completion for each area, by activity, to match Subcontractor’s price schedules, and (e) a lower tier subcontractor and 
supplier conditional release of claims, ATTACHMENT “N”, from all companies with a total project cost of $10,000.00 
or more. 
 

Within 7 days after receiving a Progress Payment from Owner under the Contract for work done by 
Subcontractor, Contractor shall make a progress payment to Subcontractor equal to the value of the Completed Work 
and Stored Work as of the corresponding Monthly Billing Date, to the extent approved by Contractor and allowed and 
paid by Owner on account of the Work, after deducting: (a) all previous payments; (b) current retainage (meaning a 
reserve equal to the Retained Percentage times the allowed value of Completed Work and Stored Work, plus any 
extraordinary reserve provided herein); and (c) all setoffs, charges or backcharges for services, materials, equipment 
and other items furnished or otherwise chargeable by Contractor to Subcontractor.  
 

Nothing contained in this Subcontract to the contrary, the Subcontractor agrees that the Contractor shall be 
under no obligation to pay the Subcontractor for labor or materials required under this Subcontract, and such 
payments shall not actually become due, until the Contractor has been paid therefore by the Owner. The provisions of 
this Subcontract stating the time for payment of progress and final payments and the amount thereof are subject to the 
condition precedent that the Contractor shall receive from the Owner progress or final payments on account of work 
done by the Subcontractor in at least the amounts for which the Subcontractor has made application for payment. 
Otherwise, the time when such payments shall actually become due to the Subcontractor shall be postponed until the 
Contractor has received same from the Owner. The Subcontractor contemplates, understands, and agrees that 
payments to him are expressly contingent upon the Contractor receiving payment from the Owner for the 
Subcontractor’s work, and the Subcontractor expressly agrees to accept the risk of nonpayment by the Owner to the 
Contractor. The Subcontractor agrees that, to the fullest extent permitted by law, payment by the Owner to the 
Contractor for work performed by the Subcontractor shall be a condition precedent to any payment obligation of the 
Contractor to the Subcontractor. Subcontractor further agrees that the liability of the surety on Contractor’s payment 
bond, if any, for payments to the Subcontractor, is subject to the same conditions precedent as are applicable to the 
Contractor’s liability to the Subcontractor. 
 

Contractor reserves the right to advance the date of any payment (including final payment) under this 
Subcontract, if, in its sole judgment, it becomes desirable to do so. 
 
6. Final Payment. Final Payment consisting of the unpaid balance of the Price minus all setoffs, charges or 
backcharges for services, materials, equipment and other items furnished or otherwise chargeable by Contractor to 
Subcontractor, shall be made within 45 days after the last of the following to occur: (a) completion of the Work by 
Subcontractor; (b) acceptance thereof by the Architect and Owner; c) final payment by Owner to Contractor under the 
Contract on account of the Work;         (d) furnishing of evidence satisfactory that there are no claims, obligations, or 
liens outstanding or unsatisfied for labor, services, materials, equipment, taxes or other items performed, furnished or 
incurred in connection with the Work;   (e) delivery of all guarantees, warranties, bonds, instructions manuals, 
performance charts, diagrams, as-built drawings and similar items required of Subcontractor or its suppliers or 
subcontractors; and (f) delivery of an Unconditional Final Waiver and Release, on the form ATTACHMENT “J”, 
executed by Subcontractor running to and in favor of Contractor and Owner. Subcontractor shall also submit lower tier 
subcontractor and supplier unconditional final release of claims, ATTACHMENT “O”, prepared by all companies with 
a total project cost of $10,000.00 or more. 
 

Acceptance of final payment by Subcontractor shall constitute a waiver of claims by Subcontractor and any of 
its subcontractors and material suppliers except those previously made in writing and identified by the payee as 
unsettled at the time of application for final payment. 
 
7. Payment Conditions. Subcontractor will receive the payments made by Contractor and will hold the right to 
receive such payments as a trust fund to be applied first to the payment of laborers, suppliers, subcontractors and 
others responsible for the Work justifying such payments and all taxes and insurance applicable thereto; and 
Subcontractor will so apply the payments from Contractor. 
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Subcontractor shall, as often as requested by Contractor, furnish such information, evidence and 
substantiation as Contractor may require with respect to the extent and value of current progress and the nature and 
extent of all obligations incurred by Subcontractor in connection with the Work and all payments made by 
Subcontractor on such obligations. 
 

If Contractor is requested by Subcontractor or its subcontractors or vendors, and Subcontractor agrees, to a 
joint check arrangement to pay Subcontractor’s subcontractors and/or vendors, and if Contractor agrees to such 
arrangement, nothing herein obligating Contractor to so agree, Contractor shall be entitled, at is sole option, to deduct 
five per cent (5%) of the amount of each such joint check from any other sums due Subcontractor. Such deduction to 
be made at the time the joint check is negotiated. Further, Subcontractor agrees that it will not deposit, or otherwise 
negotiate, any joint checks without first obtaining the endorsement of all joint payees. 
 

Contractor may withhold Progress Payments and/or Final Payment in whole or in part because of: 
 

a.  defective work not remedied; 
b. third party claims filed or reasonable evidence indicating probable filing of such claims, unless 

security acceptable to Contractor is provided by Subcontractor; 
c. failure of Subcontractor to make payments properly to its subcontractors or for labor, 

materials, or equipment; 
d. damage to Owner, another contractor or subcontractor; 
e. reasonable evidence that the Work will not be completed within the Contract time, and that the 

unpaid balance would not be adequate to cover actual or liquidated damages for the 
anticipated delay; or  

f. failure to carry out the Work in accordance with the Contract Documents, or this Subcontract. 
 

No payment hereunder shall be conclusive evidence of the performance or progress of the work and no 
payment shall be construed to be acceptance of defective, faulty or improper work or materials. 
 
8. Extension of Time. Should Subcontractor, without fault or neglect on its own part, be delayed in the 
commencement, prosecution, or completion of the Work by the fault or neglect of Contractor, by an act of God or any 
other cause beyond the control of Contractor and Subcontractor that entitles Contractor to an extension of time under 
the Contract Documents, determined in accordance with the Contract Documents. Subcontractor shall be entitled only 
to a reasonable extension of time.  In no event shall Subcontractor be entitled to compensation or damages for any 
delay in the commencement, prosecution, or completion of the Work, except to the extent that Contractor shall receive 
such compensation or damages from Owner or other third party. 
 

Notwithstanding anything to the contrary in the Contract Documents, or this Subcontract, Subcontractor shall 
not be entitled to an extension of time unless Subcontractor shall have delivered written notice of delay to Contractor 
within 24 hours after commencement of the cause of the claimed delay. 
 
9. Change Orders. Owner reserved the right under the Contract Documents to require Contractor to make 
changes in the Project Work, including additions thereto and deletions therefrom. Without notice to any surety and 
without invalidating this Subcontract, Contractor may from time to time, by written order (“Change Order”) to 
Subcontractor, make changes in the Work to the same extent and in the same manner as may be required of 
Contractor by Owner under the Contract Documents and Subcontractor shall thereupon perform the changed Work in 
accordance with the terms of the Contract Documents and this Subcontract. 
 

Upon request of Contractor, and in time and manner sufficient to permit Contractor to comply with its 
obligations under the Contract Documents, Subcontractor shall submit a written proposal for any applicable Price or 
Time adjustment attributable to the changed Work, amply detailed, supported and conforming to the requirements of 
the Contract Documents.  
 

The Price shall be adjusted by the net amount of any direct savings and direct costs (plus an allowance for 
overhead and profit) attributable to the Change Order, and the Time for performance of the Work shall be adjusted to 
the extent necessary, subject, however, in each instance to the following limitations: (a) the Price and Time 
adjustments hereunder shall be limited to the amount and extent of adjustments actually allowed Contractor under the 
Contract Documents (less, in the case of Price, any markup or other similar amount allowed by Owner for Contractor’s 
account); (b) where the Work affected by Change Order is the subject of unit prices, under ATTACHMENT “C”, the 
Price adjustment shall be limited to the amounts obtained by applying such unit prices; and c) the amount allowable for 
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overhead and profit shall be limited to an allowance obtained by applying the Profit Percentage to the net amount of 
the Subcontractor’s direct savings and direct costs. 
 

As used in this Subcontract, Subcontractor’s direct savings and direct costs shall mean and be limited to the 
actual amount of the following: materials, including sales tax and cost of delivery; cost of labor, including social 
security, old age and unemployment insurance, and fringe benefits required by agreement or custom; workmen’s 
compensation insurance; bond premiums; and actual rent of, or reasonable rental value of Subcontractor owned, 
equipment and machinery. 
 

If the parties are able to agree upon the amount of the Price adjustment and the extent of any Time 
adjustment, such adjustments shall be written in the Change Order which shall be signed on behalf of Subcontractor. If 
the parties are unable to agree upon such adjustments, Contractor may elect to issue the Change Order to 
Subcontractor, and any adjustments to Price or Time shall be determined in accordance herewith; and Subcontractor 
shall, nonetheless, proceed immediately with the Work required by the Change Order.  
 
10. Extra Work. In addition to Change Orders issued as a result of changes ordered by Owner or Architect, 
Contractor, from time to time, without notice to any surety and without invalidating this Subcontract, may require by 
written Change Order that Subcontractor perform extra work reasonably related to the original Work hereunder. 
Contractor or Subcontractor may also perform extra Work (meaning work or services not required by the Subcontract 
or by Change Order) pursuant to written agreements made from time to time for the benefit of the other party, or 
persons, or entities responsible to such other party. Such extra Work shall be invoiced weekly, in reasonable detail and 
amply supported, on the basis of the performing party’s actual direct costs, and without overhead or profit or allowance 
therefore. Payment of such invoices shall be made at the time of the next ensuing progress payment or final payment 
hereunder.  
 

In no event shall Subcontractor proceed with changed or extra Work without a written Change Order issued 
under Paragraph 9 or this Paragraph 10 and approved by Contractor’s Project Manager or Superintendent; and 
Contractor shall not be liable for any additional costs incurred or delays encountered in the performance of such Work 
without such a written Change Order. 
 
11. Bonds. If so indicated on Page 1 hereof, Subcontractor shall furnish, within 10 days of the date of this 
Subcontract, at its expense, a performance bond and a payment bond, each in an amount equal to the Price, on 
Contractor’s standard form and with sureties satisfactory to Contractor. 
 
12. INSURANCE REQUIREMENTS – (Including Attachment K) 
 

Before commencing the Work and until the completion and final acceptance thereof by Owner, Subcontractor 
shall obtain and maintain, at its sole expense, at least the insurance coverages specified in Attachment K hereto which 
is incorporated by reference and made a part of this contract. Subcontractor shall furnish copies of such Certificates of 
Insurance to Contractor prior to commencement of the Work, and when requested by Contractor. The insurance 
required to be furnished by Subcontractor shall be obtained from a responsible company or from responsible 
companies. 
 
Additional Insured: 
 

All insurance policies obtained by Subcontractor pursuant to this Agreement, except workers’ compensation, 
must name Contractor and any other Contractor designated party as an additional insured, and the Contractor will be 
expressly identified as such on each applicable Certificate of Insurance. Contractor will also be identified on each 
applicable Certificate of Insurance as a Certificate Holder. The additional insured endorsements must comply with 
Attachment K-Insurance which is incorporated by reference into this contract. Such polices shall provide primary 
coverage for all losses and damages covered thereby, and shall include contractual liability insurance covering the 
Subcontractor’s obligations. All such policies shall contain provisions to the effect that in the event of payment of any 
loss or damage by the Subcontractor’s insurer(s), that such insurer(s) shall have no right of recovery against any 
additional insured thereunder.  
 

ALL ADDITIONAL INSURED OBLIGATIONS SET FORTH ABOVE SHALL BE FOR THE FULL POLICY 
LIMITS AND ENFORCED TO THE FULLEST EXTENT PERMITTED BY APPLICABLE LAW FOR THE BENEFIT OF 
THE CONTRACTOR, REGARDLESS OF THE CAUSES ALLEGED OR THE CAUSES OF THE CLAIMS. 
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Waiver of Subrogation: 
 

Subcontractor hereby waives all rights against Contractor, Owner, and any other Contractor designated party 
and their shareholders, officers, directors, employees, agents, consultants for recovery of any damages to the extent 
that these damages are covered by commercial general liability insurance, commercial umbrella liability insurance, 
business auto liability insurance, or workers’ compensation and employer’s liability insurance maintained per the 
requirements of this Agreement. To the extent that Subcontractor maintains insurance coverage for loss or damage to 
property, Subcontractor hereby waives subrogation of such a claim against Contractor and it agents, employees, and 
servants. 
 
Workers Compensation: 
 

Subcontractor shall maintain workers’ compensation and employer’s liability insurance in accordance with the 
laws of the state or states in which the work is performed, but with employer’s liability limits of at least $500,000.00 per 
accident for bodily injury by accident and at least $500,000.00 for each employee for injury by disease. 
 

Subcontractor’s workers’ compensation and employer’s liability insurance shall apply to all individuals who 
qualify for such coverage pursuant to the language of such policies for insurance and the laws of the state or states in 
which the work is performed. Subcontractor further covenants and agrees that its workers’ compensation and 
employer’s liability insurance policies shall afford full and exclusive coverage to Subcontractor’s officers, directors, 
shareholders, agents, and consultants. Subcontractor further covenants and agrees that Contractor’s worker’s 
compensation and employer’s liability insurance policies shall not afford any coverage to Subcontractor’s employees, 
officers, directors, shareholders, agents, or consultants. 
 
Certificates of Insurance: 
 

Current Certificates of Insurance as required by this contract, including Attachment K, are to be furnished to 
the Contractor on or before each renewal date. No less than 30 days written notice shall be provided to Contractor of 
the cancellation, material modification, or the fact that any applicable aggregate policy limits are reasonably likely to be 
exceeded. 
 
13. Indemnity.  To the full extent permitted by law, Subcontractor agrees to defend, indemnify and save harmless 
Contractor and Owner, and their agents, servants and employees, from and against any claim, cost, expense, or 
liability (including attorneys’ fees), attributable to bodily injury, disease, or death, or to damage to, or destruction of, 
property (including a loss of use thereof), caused by, arising out of, resulting from or occurring in connection with the 
performance of the Work by Subcontractor, its subcontractors, or their agents, servants, or employees, whether or not 
caused in part by the active or passive negligence or other fault of a party indemnified hereunder, provided, however, 
Subcontractor’s duty hereunder shall not arise if such injury, sickness, disease, death, damage, or destruction is 
caused by the sole negligence of a party indemnified hereunder. Subcontractor’s obligation hereunder shall not be 
limited by the provisions of any workmen’s compensation or similar act. 
 

Should Owner or any other person assert a claim or institute a suit, action, or proceeding against Contractor 
involving the manner or sufficiency of the performance of the Work, Subcontractor, upon request of Contractor, shall 
promptly assume the defense of such claim, suit, action or proceeding, at Subcontractor’s expense, and Subcontractor 
shall indemnify and save harmless Contractor and its agents, servants and employees, from and against any liability, 
loss, damage, or expense arising out of or related to such claim, suit, action, or proceeding. 
 
14. Assignment. Subcontractor shall not assign this Subcontract or any monies due or to become due hereunder, 
or subcontract any substantial part of the Work, without the prior written consent of Contractor. Subcontractor shall not 
be relieved of its duties and obligations hereunder by any assignment or subcontract and shall be and remain as fully 
responsible and liable for the acts and omission of its assignees and subcontractors, and all persons directly or 
indirectly employed by them, as Subcontractor is for its own acts and omissions and those of its agents, servants and 
employees. 
 
15. Compliance. Subcontractor shall, at its own expense, obtain all necessary licenses and permits pertaining to 
the Work and comply with all statutes, ordinances, rules, regulations and orders of any governmental or quasi-
governmental authority having jurisdiction over the Work or the performance thereof, including, but not limited to, those 
relating to safety, wages, discrimination and equal employment opportunity. Subcontractor shall promptly correct any 
violations of such statutes, ordinances, rules, regulations and orders committed by Subcontractor, its agents, servants 
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and employees; and Subcontractor shall receive and respond to, and shall defend, indemnity and save harmless 
Contractor and Owner and their agents, servants and employees from and against any loss, liability or expense arising 
from, any such violations and any citations, assessments, fines or penalties resulting therefrom. 
 
16. Safety. Subcontractor agrees that the prevention of accidents to workmen engaged upon or in the vicinity of 
the work is its responsibility, even if Contractor establishes a safety program for the entire Project. Subcontractor shall 
establish and implement safety measures, policies and standards conforming to those required or recommended by 
governmental and quasi-governmental authorities having jurisdiction and by Contractor and Owner, including, but not 
limited to, any requirements imposed by the Contract Documents.  Subcontractor shall comply with the reasonable 
requirements of insurance companies having an interest in the Project. Subcontractor shall stop any part of the Work 
which Contractor deems unsafe and immediately take corrective measures satisfactory to Contractor before 
commencing the Work. Contractor’s failure to stop Subcontractor’s unsafe practices shall not relieve Subcontractor of 
its responsibilities therefore. 
 

Subcontractor is responsible for the safe use, storage, and disposal, in accordance with all laws, ordinances, 
codes, rules and regulations, of any chemicals or other materials that Subcontractor uses in the performance of 
Subcontractor’s Work. Subcontractor shall provide Contractor with a list of all chemicals or materials used in 
performance of the Work and a copy of the Material Safety Data Sheet for each chemical. All chemicals Subcontractor 
brings on the Project site, shall bear a label stating the identity of the chemical, any hazards associated with it, and the 
Subcontractor’s name, the name of any of the Subcontractors’ subcontractors. 
 

This Project is a hard-hat job. All personnel are required to wear head protection. Failure to comply will be 
cause for termination. 
 

A Job Safety Meeting will be held at least monthly. Subcontractor must have a qualified representative present 
at each meeting capable of authorizing, making decisions, and responding to safety needs. This representative shall 
be responsible to communicate to all Subcontractor’s employees the decision, concerns, action required, and possible 
safety hazards addressed during this meeting. 
 

To the fullest extent permitted by law, the Subcontractor shall indemnify and hold harmless the Owner, the 
Contractor, and each of their agents and employees from and against any and all OSHA violation penalties, as well as 
all expenses and Attorneys’ fees which may arise out of or result from the imposition or proposed imposition of such 
penalties, arising out of or resulting from performance of the Subcontractor’s work under this subcontract to the extent 
caused in whole or in part by negligent acts or omissions of the Subcontractor, the Subcontractor’s subcontractors, 
anyone directly or indirectly employed by them or anyone for whose acts they may be liable, regardless of whether or 
not the penalty or proposed penalty is caused in part by a party indemnified hereunder. This obligation shall not affect 
or limit the other rights of indemnification described in this Agreement. 
 

Repeated safety violations after warnings by Contractor shall be grounds for termination of Subcontractor’s 
services and/or of this Subcontract. 
 
17. Cleaning up. Subcontractor shall, at its own expense: (a) keep the premises at all times free from waste 
materials, packaging and other debris accumulated in connection with the Work, by collecting and removing such 
debris from the job site on a daily basis;(b) clean-up includes all removal of debris, overspray, and rubbish from 
adjacent surfaces; c) at the completion of the Work in each area, sweep and otherwise make the Work and its 
immediate vicinity “broom-clean”; (d) at final completion of the Work remove all of its tools, equipment, scaffolds, 
temporary structures and surplus materials as directed by Contractor; and (e) for final inspection clean and prepare the 
Work for inspection by Owner. 
 
18. Temporary Facilities. Temporary facilities and services shall be provided in accordance with  ATTACHMENT 
“L” hereto. 
 
19. Quality. Subcontractor shall provide quality materials and workmanship conforming to Contract requirements 
and good industry practices. Subcontractor shall provide proper facilities and opportunity at all times for the inspection 
of the Work by Contractor, Architect and Owner and their representatives, and shall, within 24 hours after receiving 
written notice from Contractor or Architect, proceed to demolish and remove promptly all portions of the Work which 
the Contractor or Architect shall have condemned as unsound, improper, or in any way failing to conform to the 
Contract Documents or this Subcontract and shall replace the same with proper and satisfactory Work and make good 
all work damaged or destroyed by such demolition and/or removal. Contractor’s failure to discover and notify 
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Subcontractor of defective or nonconforming Work, at the time the Work or any portion thereof is performed or 
completed, shall not relieve Subcontractor of responsibility for replacement of the defective or nonconforming Work 
and all damages resulting therefrom. If the Owner elects to accept defective or nonconforming Work, Contractor may 
require an appropriate and equitable adjustment in the Price to the extent required of Contractor. 
 

Subcontractor will not be allowed to make substitutions except as authorized in writing. It is understood that 
the procedures for substitution under the Contract Documents shall apply. It is understood that the procedures for 
substitutions under the Contract Documents shall apply.  
 

All shop drawings, catalog data, certificates, and other submittal data as required by the Contract shall be 
specially annotated, highlighted or otherwise clearly show all exceptions to, or variances from, the Specifications or 
Contract Drawings. If this is not done, Subcontractor is presumed to have judged the variances to be equal and 
acceptable to the Contractor under the Contract Documents. 
 
20. Warranties. Subcontractor warrants and guarantees the Work to the full extent provided for in the Contract 
Documents. Without limiting the foregoing or any other liability or obligation with respect to the Work, Subcontractor 
shall, at its expense and by reason of its express warranty, make good any faulty, defective, or improper parts of the 
Work discovered within one year from the date of final acceptance of the Project by the Architect and Owner or within 
any such longer period as may be provided in the Contract Documents or this Subcontract. 
 
21. Submittals. Subcontractor shall immediately prepare or obtain and promptly submit to Contractor shop and 
erection drawings, samples, product data, catalogue cuts, laboratory and inspection reports and engineering 
calculations, all as may be required by the Contract Documents, or as may be necessary or appropriate to describe the 
details of the Work. Approval of drawings or other submittals by Contractor or Architect shall not relieve Subcontractor 
of its obligation to perform the Work in strict accordance with the Contract Documents or its responsibility for the 
proper matching of the Work to contiguous work. 
 
22. Performance. The Work shall be performed and furnished under the direction and to the satisfaction of the 
Architect and Contractor, but Subcontractor shall not thereby be relieved of its obligation to supervise the Work, using 
its best skill and attention, or its obligation to perform the Work as provided for herein. Subcontractor shall be bound by 
the interpretation and decisions of the Architect and Owner to the same extent as Contractor may be bound thereby 
under the Contract Documents. 
 

If part of Subcontractor’s Work depends for proper execution or results upon construction or operations by the 
Owner, a separate contractor, or another subcontractor, the Subcontractor shall, prior to proceeding with that portion of 
the Work, promptly report to Contractor apparent discrepancies or defects in such other construction that would render 
it unsuitable for such proper execution and results. Failure of Subcontractor so to report shall constitute an 
acknowledgment that the Owner’s, separate contractors’, or another subcontractor’s completed or partially completed 
construction is fit and proper to receive Work, except as to defects not then reasonably discoverable. 
 

Special coordination will be required on this Project due to the sequencing requirements and complexity. All 
work shall be executed as directed by Contractor with as little inconvenience, noise, dust and dirt as possible, and be 
in compliance with Local and Federal Safety and Environmental Regulations. 
 

A weekly Progress and Coordination meeting will be held at the jobsite. Subcontractor must have a qualified 
representative, capable of authorizing and making decisions regarding the Subcontractor’s work, attend each weekly 
meeting while the Superintendent has work in progress and for at least two (2) meetings prior to starting work. 
 

Subcontractor shall provide a daily progress report, ATTACHMENT “M”, to Contractor’s representative. 
 

Subcontractor is responsible for the protection of completed or partially completed work of other trades during 
his own work. Should damage occur as a result of Subcontractor’s activities, Subcontractor shall repair and/or replace 
at its own cost, all damaged work in a timely fashion so as not to delay the progress of a job. 
 

The accuracy of all shop drawing dimensions shall be the responsibility of Subcontractor. Contractor shall 
make only a cursory review of general design during the processing of shop drawings. It will be the full responsibility of 
Subcontractor to insure that his completed, installed product is in conformance with the Contract Documents.  
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23. Liens. Subcontractor shall defend, indemnity and save harmless Contractor, Contractor’s sureties and Owner 
from any lien or claim of lien filed or maintained by any laborer, materialman, subcontractor, or other person directly or 
indirectly acting for, through, or under Subcontractor, against the Project or any part thereof or any interest therein or 
against any monies due or to become due from Owner to Contractor or from Contractor to Subcontractor. Without 
limiting the foregoing, Subcontractor shall cause any such lien or claim of lien to be satisfied, removed or discharged 
by bond, payment, or otherwise within 10 days from the date of filing or receipt. 
 
24. Patents. Subcontract shall defend, indemnify and save harmless Contractor and Owner, from and against any 
claim, cost, expense, or liability (including attorneys’ fees) arising out of or resulting from infringement or alleged 
infringement of any patent rights attributable to the Work, except to the extent that Owner may have assumed 
responsibility therefore under the Contract Documents. 
 
25. Labor. Subcontractor agrees that where its work is stopped, delayed or interfered with by strikes, slowdowns 
or similar interruptions or disturbances (including cases where the Subcontractor’s employees are engaged in a work 
stoppage solely as a result of a labor dispute involving Contractor or others and not in any manner involving 
Subcontractor), Contractor shall have the rights and remedies provided for in Paragraph 27. Subcontractor shall 
maintain and exercise control over all employees engaged in the performance of the Work, and Subcontractor shall, to 
the extent permitted by law, remove or cause to be removed from the Project any employee whose presence is 
detrimental to the orderly prosecution of the Work. 
 
26. Damage. Contractor shall not be liable or responsible for loss or damage to the equipment, tools, facilities, or 
other personal property owned, rented, or used by Subcontractor, or anyone employed by Subcontractor, in the 
performance of the Work.  Subcontractor shall maintain such insurance and take such protective action as it deems 
desirable with respect to such property. Except to the extent of any proceeds received by Contractor for the benefit of 
Subcontractor under a policy of builders’ risk or fire insurance, Contractor shall not be liable or responsible for any loss 
or damage to the Work, and Subcontractor shall be responsible for the correction or restoration of any such loss or 
damage to the Work, or to the work of Contractor, another contractor, any other subcontractor, resulting from the 
operations of Subcontractor, or its subcontractors, agents, servants, or employees. Subcontractor shall take 
reasonable precautions to protect the Work from loss or damage prior to acceptance by Owner. 
 
27. Default. Should Subcontractor at any time: (a) fail to supply the labor, materials, equipment, supervision and 
other things required of it in sufficient quantities and of sufficient quality to perform the Work with the skill, conformity, 
promptness, and diligence required by the Contract Documents or this Subcontract; (b) cause stoppage, delay of, or 
interference with, the Project work; c) become insolvent, or (d) fail in the performance or observance of any of the 
covenants, conditions, or terms of the Contract Documents, as applicable, or this Subcontract, then, in any such event, 
each of which shall constitute a default hereunder by Subcontractor, Contractor, after giving notice of default and    48 
hours within which to cure, shall have the right to exercise any one or more of the following remedies: 
 

(i) require that Subcontractor utilize, at its own expense, overtime labor (including Saturday, Sunday and 
holiday work) and additional shifts as necessary to overcome the consequences of any delay attributable to 
Subcontractor’s default. 
 

(ii) remedy the default by whatever means Contractor may deem necessary or appropriate, including, but 
not limited to, correcting, furnishing, performing, or otherwise completing the Work, or any part thereof, by itself or 
through others (utilizing where appropriate any materials and equipment previously purchased for that purpose by 
Subcontractor) and deducting the cost thereof (plus an allowance for administration burden equal to 15% of such 
costs) from monies due, or to become due, to Subcontractor whether on this or any other Project.  
 

(iii) after giving Subcontractor an additional 48 hours notice (at any time following the expiration of the 
initial 48 hours curative period) terminate either Subcontractor’s services under, or this Subcontract, without thereby 
waiving or releasing any rights or remedies against Subcontractor or its sureties, and by itself or through others take 
possession of the Work, and all materials, equipment, plant, tools, scaffolds and appliances of Subcontractor relating 
to work, for the purposes of completing the Work and securing to Contractor the payment of its costs (plus an 
allowance for administrative burden equal to 15% of such costs) and other damages under the Subcontract and for the 
breach thereof, it being intended that Contractor shall, for the stated purposes, be the assignee of and have a security 
interest in the property described above to the extent located on or off the Project site (and Contractor may at any time 
file this Subcontract as a financing statement under applicable law); and  
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(iv) recover from Subcontractor all losses, damages, penalties and fines, whether actual or liquidated, 
direct or consequential, and all reasonable attorneys’ fees suffered or incurred by Contractor by reason of, or as a 
result of, Subcontractor’s default. 
 

Should any termination for default under Paragraph 27 (iii) be determined to be invalid, improper or wrongful, 
such termination shall be deemed to have been a termination for convenience as provided in Paragraph 28 below. 
 

After completion of the Work by the exercise of any one or more of the above remedies and acceptance of the 
Work by Architect and payment therefore by Owner, Contractor shall promptly pay Subcontractor any balance of the 
Price. If the cost of completion of the Work, plus the allowance for administrative burden, together with any other 
damages or losses sustained or incurred by Contractor, shall exceed the undisbursed balance of the Price, 
Subcontractor and its surety or sureties shall pay the difference within fifteen (15) days of documented demand from 
Contractor. 
 

The foregoing remedies shall be considered separate and cumulative and shall be in addition to every other 
remedy given hereunder or under the Contract Documents, or now or hereafter existing at law or in equity. 
 

Except as limited by this Subcontract, Subcontractor shall have the rights and remedies available at law or in 
equity for a breach of this Subcontract by Contractor. Any default by Contractor shall be deemed waived unless 
Subcontractor shall have given Contractor written notice thereof within 7 days after the occurrence of such default. 
Subcontractor shall not be entitled to stop the Work or terminate this Subcontract on account of Contractor’s failure to 
pay an amount claimed due hereunder (including changed or extra Work) so long as Subcontractor shall not have 
adequately substantiated the amount due or so long as a good faith dispute exists as to the amount due. 
Subcontractor shall not be entitled to stop the Work on account of a default by Contractor unless such default shall 
have continued for more than 7 days after Contractor’s receipt of Subcontractor’s written notice of such default.  
 

Subcontractor shall not be entitled to terminate this Subcontract except for a substantial and material breach 
by Contractor which shall have continued, uncured, for at least an additional 30 days after (1) Subcontractor shall have 
stopped work in accordance with the requirements hereof and (2) Contractor shall have received written notice of 
Subcontractor’s intention to terminate this Subcontract. 
 
28. Disputes. In the event of any dispute between Subcontractor and Contractor arising under or relating to this 
Subcontract, or the breach thereof, which involves the correlative rights and duties of Owner, the dispute shall be 
decided in accordance with the Contract Documents and Subcontractor, and its sureties, shall be bound to Contractor 
to the same extent that Contractor is bound to Owner by the terms of the Contract Documents and by any decisions or 
determination made under the Contract Documents by any authorized person, board, court or other tribunal. 
Subcontractor shall be afforded a reasonable opportunity to present information and testimony involving its rights and 
shall have the duty to cooperate with Contractor. 
 

It is specifically understood and agreed between the parties that One Hundred Dollars ($100.00) of the 
Subcontract Price is being paid by Contractor to Subcontractor as consideration for the discretionary arbitration 
provisions hereinafter agreed to by the parties. If a controversy or claim should arise between Subcontractor and 
Contractor under or relating to this Subcontract, or the breach thereof, which does not involve the correlative rights and 
duties of Owner and is not, therefore, controlled by the foregoing provision, then Contractor, in its sole discretion, may 
elect to submit such dispute to arbitration, in which event the dispute(s), shall be determined by arbitration, pursuant to 
the Uniform Arbitration Act of the State of North Carolina, before the American Arbitration Association and in 
accordance with the AAA’s Construction Industry Arbitration Rules then in effect. The locale for all hearings shall be 
Tarboro, North Carolina. If the amount in dispute, including counterclaims, is less than $50,000, one arbitrator, who 
shall be an attorney who is experienced in arbitration and construction law, shall be appointed pursuant to said Rules. 
If the amount in dispute is $50,000 or more, three arbitrators, at least one of whom shall be an attorney, who is 
experienced in arbitration and construction law, shall be appointed, in the event the Contractor elects to submit the 
dispute to arbitration. It is agreed that the following claims shall not be arbitrable: any claim requesting punitive 
damages; any claim arising from the Architect’s decision relating to artistic effect and any claim based upon an alleged 
deceptive trade practice - consumer protection act. 
 

The parties consent to the personal jurisdiction of the General Courts of Justice of the State of North Carolina, 
County of Edgecombe and of the United States District Court for the Eastern District of North Carolina, and further 
consent that any process or notice of motion or other application to the Court or a Judge thereof may be served 
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outside the State of North Carolina by registered or certified mail or by personal service, provided a reasonable time 
for appearance is allowed. 
 

During arbitration or court proceedings, the Subcontractor shall proceed diligently with the performance of the 
Work.  Likewise, Contractor may proceed, in good faith, to remedy an alleged default by Subcontractor. 
 
29. Early Termination. If Owner terminates the Contract or stops the Work for a reason other than default of 
Contractor, Contractor may terminate this Subcontract or stop the Work for the same reason, and Subcontractor’s 
rights and remedies (including the basis for compensation) shall be limited to the corresponding rights and remedies 
available to Contractor under the Contract Documents, in no event shall Subcontractor be entitled to consequential 
damages or loss of profits on portions of the Work not yet performed. 
 
30. Notices. All written notices provided for in this Subcontract or in the Contract Documents shall be deemed 
given if delivered personally to a responsible representative of the party or if sent by telegram (with written confirmation 
copy following) or by regular mail to the party at its address specified herein. Either party may from time to time, by 
written notice to the other, as herein provided, designate a different address to which to send notices. 
 
31. SET OFF.  If Subcontractor has performed work, is currently performing work, or hereafter begins performing 
any work for Contractor other than the work under this Agreement, Contractor is hereby granted the right of setoff 
against amounts due under this Agreement or any other agreement with Subcontractor to compensate Contractor for 
damages or losses that Contractor does or is likely to incur as result of Subcontractor’s negligence or failure to perform 
its work in accordance with the applicable standards and contract requirements for said agreement.  Specifically, to the 
extent that the price for any agreement (including but not exclusively this Agreement) between Contractor and 
Subcontractor is insufficient to pay Contractor’s claims against Subcontractor under said agreement, Subcontractor 
hereby authorizes Contractor, in its sole discretion and judgment, to use the funds due Subcontractor under any 
agreement to pay amounts due or likely to become due Contractor in connection with Subcontractor’s work under any 
other agreement between Subcontractor and Contractor, including but not exclusively this Agreement. 
 
32. Project Statement. Subcontractor has received Exhibit P attached hereto which is the Project Statement for 
the project.  Subcontractor shall provide a copy of this Project Statement to any subcontractor or supplier from whom 
subcontractor procures labor or materials for use on this project.  
 
SUBCONTRACTOR ACKNOWLEDGES THAT IS HAS RECEIVED FULL AND SUFFICENT CONSIDERATION FOR 
THIS PROVISION AND THAT THIS PROVISION IS A MATERIAL INDUCEMENT FOR THE CONTRACTOR 
ENTERING INTO THIS AGREEMENT.  
 
33. Miscellaneous. 
 

(a) All matters relating to the validity, performance, or interpretation of this Subcontract shall be governed 
by the law of the State of North Carolina. 
 

(b) This Subcontract, including the Contract Documents and other documents incorporated herein by 
reference, embodies the entire agreement of the parties and supersedes all prior negotiations, proposals, agreements, 
purchase orders and understandings relating to the subject matter hereof. 
 

(c) This Subcontract may not be changed and no requirement hereof may be waived except as herein 
provided or by a writing signed by a duly authorized officer or agent of each party. 
 

(d) The provisions of this Subcontract and the Contract Documents are intended to supplement and 
complement each other. If, however, any provision of this Subcontract irreconcilably conflicts with a provision of the 
Contract, the provision imposing the greater duty on the Subcontractor shall govern. 
 

(e) A waiver by Contractor of any term, condition, or requirement of this Subcontract shall be not deemed 
a waiver of any of the other terms, conditions, or requirements. None of the remedies provided Contractor by this 
Subcontract are intended to be exclusive, and Contractor expressly reserves the right to exercise any other remedy 
provided at law or in equity. 
 

(f) Where the context requires, neuter terms used herein shall include the masculine and feminine, and 
singular terms shall include the plural, and vice versa. 
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(g) If the Prime Contract is, or is determined to be, under seal, then the parties agree this Subcontract 

shall be deemed to be under seal; otherwise this Subcontract shall not be under seal. 
 

(h) Storage of materials on site will be restricted. Material deliveries, jobsite storage, etc. must be 
coordinated with the Contractor’s Superintendent. The Subcontractor shall be responsible for the delivery, unloading, 
storage, and protection of all materials and supplies used in connection with the Work covered under this Subcontract. 
The Subcontractor is responsible for protection of his own work and materials and is to take special care in material 
inventories to guard against weather damage, misplacement and theft. 
 

(i) Contractor will be arbiter in any case where the Contract Documents are in conflict, incomplete or 
unclear. Contractor’s decision in the matter shall be final. 
 

(j) No broadcast radios will be allowed on the project. 
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IN WITNESS WHEREOF, the parties have duly executed this Subcontract as of the date first above written. 
 
 
  BARNHILL CONTRACTING COMPANY 
 
 
  By:   
Attest:        Barry Harden    Vice President Operations 
 
 
  Date:   
Asst. Secy. 
 
 
 
 
 
 
 
  Subcontractor:   
 
 
Attest:  By:   
 
 
  Date:   
 
 
  Subcontractor Check One: 

    Corporation 

    Partnership/Joint Venture 

    Individual 



ATTACHMENT A – SCOPE OF WORK 
 

Initials: _______ 
 

_______ 
Page 16 of 36 

Pursuant to Paragraph1 of this Subcontract, Subcontractor shall prosecute and complete the following Work: 
 
  

 
 
ACCEPTED ALTERNATES INCLUDED IN THIS SUBCONTRACT: 
 
  
 



ATTACHMENT B – CONTRACT DOCUMENTS 
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The Contract Documents referred to in Paragraph 1 and elsewhere in this Subcontract consist of the Prime Contract 
and the following: 
 
  
 



ATTACHMENT C – SUPPLEMENTAL PRICE SCHEDULE 
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Unit Prices - Pursuant to Paragraphs 2, 9, and 10 of this Subcontract, the following unit prices shall be used in 
determining the Price and any adjustments thereto, without limitation unless expressly provided herein. 
 
 
Allowances - The Price specified on Page 1 of the Subcontract includes the following allowances for the parts of the 
Work specified below, to be furnished by Subcontractor in accordance with the Contract Documents. 
 
  



ATTACHMENT D – PERFORMANCE SCHEDULE 
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Pursuant to Paragraph 4 of this Subcontract and without limiting the provisions thereof, Subcontractor shall perform 
the Work and its several parts according to the following specific schedule, and as the same may be revised from time 
to time by Contractor. 
 
Subcontractor understands the intense construction effort required for this project and will exercise detailed planning 
for procurement, delivery scheduling and supplying the various areas of construction for the project in such a manner 
as to not pose a hindrance to other trades or Contractor’s work. 
 
Subcontractor is responsible for fully coordinating its Work with all work shown by the Contract, i.e. Mechanical, 
Plumbing and Electrical Drawings. 
 
This Subcontract includes the necessary number of trips to the jobsite to maintain the Construction Schedule. 
 
Enclosed is a preliminary schedule for your review. Refer to Paragraph 4 in Subcontract for details. 
 
TIME IS OF THE ESSENCE in this Subcontract. This is repeated herein for special emphasis. 
 



ATTACHMENT E – APPLICATION FOR PAYMENT 
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TO: BARNHILL CONTRACTING COMPANY, BUILDING DIVISION, P O BOX 1529, TARBORO, NC 27886 

FROM:   

PROJECT:   

PAYMENT REQUEST NO.:   SUBCONTRACT NO.:   

PERIOD:   TO   
 
STATEMENT OF CONTRACT ACCOUNT: 
 1. Original Contract Amount   

 2. Approved Changes (Net) (Add/Deduct) 
  (per attached breakdown)    

 3. Adjusted Contract Amount   

 4. Value of Work Completed to Date: 
  (per attached breakdown)    

 5. Value of Approved Change Orders Completed to Date: 
  (per attached breakdown)    

 6. Materials Stored on Site: 
  (per attached breakdown)   

 7. Subtotal (lines 4 + 5 + 6)   

 8. Less Amount Retained  (    %) ( ) 

 9. Subtotal Less Retainage (line 7 - 8)  

 10. Less Total Previously Certified ( ) 

 11. Net Amount of this Request (line 9 - 10)   
 
CERTIFICATE OF SUBCONTRACTOR: 
I hereby certify that the work performed and the materials supplied to date, as shown above represent the actual value 
of accomplishment under the terms of the Contract (and all authorized changes thereto) between the undersigned and 
BARNHILL CONTRACTING COMPANY relating to the above referenced project. 
I also certify that all payments have been made through the period covered by previous payments received from the 
contractor, to (1) all my subcontractors (sub-subcontractors) and (2) for all materials and labor used in or in connection 
with the performance of this Contract. I further certify that I have complied with Federal, State, and local tax laws, 
including Social Security laws and Unemployment Compensation laws and Workmen’s Compensation laws. 
I further understand and agree that payments previously received or requested herein do not relieve me in any way of 
any responsibility for compliance with all the terms and conditions of the contract agreement with BARNHILL 
CONTRACTING COMPANY. 
 
DATE:     
 SUBCONTRACTOR 
Subscribed and sworn before me this   
   
day of  , 20 . AUTHORIZED SIGNATURE 
 
Notary Public:     
 PRINTED NAME 
My Commission Expires:   
   
Printed Name:   TITLE 



ATTACHMENT F – CERTIFICATE OF STORED MATERIALS 
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TO: BARNHILL CONTRACTING COMPANY 
 
The below listed materials, supplies and equipment (hereinafter defined as material) are stored and can be inspected 
with reasonable notification.  
 
Stored Material Item-Description Stored Location Quantity Invoice Value 
 (Invoice Copy Attached) 

     

     

     

     

     
(Append additional sheets as needed.) 

Subcontractor’s material handling costs $   

Total Costs (invoice value plus handling cost)  $   

Upon receipt of payment (payment defined as invoiced cost plus material handling cost without overhead and profit) as 

petitioned by the Subcontractor’s Application for Payment No.   

Item 6, dated  , the undersigned hereby certifies the following: 

1. Full, clear and unencumbered title and ownership of the material is transferred, assigned and vested 

to:  . 
 (Name of Owner) 

 
2. The material is to be held in trust for the benefit of   

and for the exclusive use of the   (Project Name) 
until such time as the materials are incorporated into the work. The Subcontractor re-affirms his 
continued obligation to store and protect the material until completion of the work. All cost related to 
procuring, transporting, insuring and improving, repairing or leasing facilities for storage of the 
material, is the sole cost of the Subcontractor. 

 
As evidenced and surety of this obligation and for protection of the Owner’s property, the 
Subcontractor will provide and maintain an “All Risks” insurance policy for the invoiced value of the 
material. Further, the Subcontractor agrees to be responsible and accountable for any and all damage 
to or destruction of the material, insurance coverage notwithstanding. 

 
3. A current Certificate of Insurance coverage is attached or presently on file with Barnhill Contracting 

Company. 
 

ATTEST: (Notary Public)   
 SUBCONTRACTOR NAME 

 
 By:    
 Signature 
 
   
 Title 
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FOR USE BY SUBCONTRACTOR 
The undersigned supplier/subcontractor/materialman/laborer (“Supplier”) acknowledges that Supplier has certain lien rights which 

are created by statute as a result of furnishing labor, materials, or rental equipment at the site (“Premises”) of the improvement 
(“Improvement”) which is the site of the Project described below. Supplier either directly or indirectly through a subcontractor or 
Barnhill Contracting Company (“Contractor”) has made a written application for a Progress Payment as indicated below. Supplier 
knowingly WAIVES and RELEASES any and all lien rights it has or may have for furnishing labor, materials, or rental equipment at 
the site of the Improvement as of the date of the application for the Progress Payment as indicated below. 

Upon receipt of this Progress Payment by Contractor, Supplier acknowledges and agrees that Contractor has paid for all labor, 
materials, or rental equipment furnished by Supplier, directly or indirectly, pursuant to Supplier’s contract with Contractor, or with any 
supplier and or subcontractor of Contractor, or with any supplier and/or subcontractor at any tier thereafter for furnishing labor, 
materials, or rental equipment at the Premises, which is the site of the Project described below. 

For and in consideration of this Progress Payment and other valuable considerations, and for the purpose of inducing the making 
of this Progress Payment, Supplier hereby waives, releases, warrants and agrees, as follows: 

1) WAIVER and RELEASE: Supplier hereby waives, releases and relinquishes any and all rights to any mechanics, laborers’ 
and/or materialmen’s liens (including both liens on funds and on real property), and any and all other rights (including, but 
not limited to, equitable liens, rights to obtain the issuance of stop notice, and rights to assert any claim with respect to any 
payment or surety bond) relating to the Project, or to funds paid or to be paid in connection with any work done to and/or 
Improvements made on or to the Premises. This WAIVER and RELEASE relates and applies only to labor, materials or 
rental equipment furnished to the Improvements by Supplier through the date of the application for this Progress Payment. 

2) WARRANTIES: Supplier represents and warrants that: 
a) The person executing this Waiver and Release Upon Progress Payment has the right and authority to sign and execute 

this document on behalf of Supplier. 
b) Supplier has fully paid or within five (5) days of the date of this Progress Payment, shall fully pay: 

i) all persons who have performed or furnished labor or professional design or surveying services at the site of the 
Improvement; and 

ii) all persons who have furnished any materials or rental equipment, on the Premises or to the Project; and 
iii) all taxes, licenses, fees, assessments or any other payments required to be made by Supplier to any governmental 

authority having jurisdiction to assess same. 
c) Supplier has not signed or executed any security agreement or other document which affects title to any part of the 

Premises or to any material used in connection with Improvements to the Premises: 
d) Supplier has not asserted and shall not assert a lien on funds or on the Premises, and 
e) Supplier has not assigned and shall not assign to any person or entity any right or claim for payment regarding labor, 

materials, or rental equipment furnished on or to the Premises. 
3) INDEMNITY: Supplier agrees to defend and indemnify the owner of the Premises which is the site of the Project described 

below (“Owner”), Contractor, and Contractor’s supplier or subcontractor with whom Supplier has a contract for which this 
Progress Payment has been received, from and against any and all demands or claims for payment and losses (including 
reasonable attorney’s fees) made by any person or entity who has furnished labor, materials, or rental equipment to Supplier 
for Improvements on the Premises, or made by any governmental authority for taxes, licenses, fees, assessments or other 
payments. 

NOTICE: THIS IMPORTANT LEGAL DOCUMENT UNCONDITIONALLY WAIVES YOUR LIEN RIGHTS AND STATES THAT YOU 
HAVE BEEN PAID FOR GIVING UP THESE RIGHTS. It is a crime (punishable by a fine not exceeding One Thousand and No/100 
dollars ($1,000.00) or by imprisonment not to exceed two (2) years, or by both) to make any written statement relating to sums due or 
claimed to be due for labor, materials, or rental equipment furnished, at the site of Improvements to the Premises which is known to 
be false. N.C. General Statutes' 44A-24. 
Barnhill Project Number   Name of Owner:   

County/State of Project:   Owner Project Number:   

Progress Payment:   Amount $   Date:   

IN TESTIMONY WHEREOF, the Supplier has caused this Waiver and Release Upon Progress payment to be executed in its name 

by its   President (or General Partner), attested by its   Secretary, 

and its corporate seal to be hereto affixed (for Corporate Suppliers), by the authority of its Board of Directors (or Partners) first duly 

given, this   day of  , 20  . 

Subscribed and sworn before me this     
 (Corporate Name, Individual or Partnership Name)  (Corp. Seal) 
day of  , 20 .  (If Applicable) 
 BY:   
Notary Public:   
   
My Commission Expires:   (Print Name and Title) 
 
(Notary Seal) ATTEST:   
 (Corp. Secretary) 
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Submitted by:    
 (Subcontractor Company Name) 
 
Project Name:    
 
Barnhill Project No.:    
 
The following is a complete listing of the subcontractors and suppliers to be used by the Subcontractor named above as 
sources for furnishing and/or installing materials or equipment, the total value of which for any one such sub or supplier 
is expected to be $10,000.00 or more in connection with work on the above named project: 
 

Sub/Supplier Name and 
Address 

Sub/Supplier 
Contact Person 

Contact’s 
Telephone 

Number 

Estimated Total 
Dollars to be Paid 

Item of Work or 
Material Furnished 

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
The information shown above is complete, true and correct to the best of my knowledge and belief. 
 
  
Subcontractor Signature 
 
  
Printed Name 
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State of North Carolina 
County Sales and Use Tax Report 

Summary Totals & Certification 
 
Contractor/Subcontractor:   
 
Project Name:   For Period Ending:   
 
 

 Total for 
County of: 

Total for 
County of: 

Total for 
County of: 

Total for 
County of: 

Total for 
County of: 

Total for 
County of: 

Total for 
County of: 

Total All 
Counties** 

Total for 
State** 

Contractor          

Subcontractor(s)*          

County Total          

* Attach Subcontractor(s) report(s)   
** Must balance with detail sheet(s) 

 
 
I certify that the above figures do not include any tax on supplies, tools, and equipment which were used to perform this 
contract and only include those building material supplies, fixtures and equipment which actually became part of or 
annexed to the building or structure. I certify that, to the best of my knowledge, the information provided here is true, 
correct and complete. 
 
Subscribed and sworn before me this     
 Signature of Preparer 
day of  , 20 . 
   
Notary Public:   Printed Name of Preparer 
 
My Commission Expires:   
 Note: This Certified Statement May be Subject to 
Printed Name:   audit. 
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Page   of   

 
SALES TAX REPORT Project Name:   
 
General Contractor: Barnhill Contracting Company  Owner:   
 
Subcontractor:   Period:   To   
 

Vendor Address Invoice # Date Net 
Amount 

NC Tax 
Amount 

County 
Tax 
Amt 

County 
Name 

        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
Total        
 
 , being duly sworn, certifies that the foregoing statement of 
sales taxes paid in connection with the referenced contract is true to the best of his or her knowledge and belief. 
 
  
Signature and Title) 
 
  
Printed Name 
 
  
Company Name and Address 
 
 
Subscribed and sworn before me this   
 
day of  , 20 . 
 
Notary Public:   
 
My Commission Expires:   
 
Printed Name:  
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FOR USE BY SUBCONTRACTOR 
The undersigned supplier/subcontractor/materialman/laborer (“Supplier”) acknowledges that Supplier has certain lien rights which 

are created by statute as a result of furnishing labor, materials, or rental equipment at the site (“Premises”) of the improvement 
(“Improvement”) which is the site of the Project described below. Supplier either directly or indirectly through a subcontractor or 
Barnhill Contracting Company (“Contractor”) has made a written application for Final Payment as indicated below. Supplier knowingly 
WAIVES and RELEASES any and all lien rights it has or may have for furnishing labor, materials, or rental equipment at the site of 
the Improvement.  

Upon receipt of this Final Payment by Contractor, Supplier acknowledges and agrees that Contractor has paid for all labor, 
materials, or rental equipment furnished by Supplier, directly or indirectly, pursuant to Supplier’s contract with Contractor, or with any 
supplier and or subcontractor of Contractor, or with any supplier and/or subcontractor at any tier thereafter for furnishing labor, 
materials, or rental equipment at the Premises, which is the site of the Project described below. 

For and in consideration of this Final Payment and other valuable considerations, and for the purpose of inducing the making of 
this Final Payment, Supplier hereby waives, releases, warrants and agrees, as follows: 

1) WAIVER and RELEASE: Supplier hereby waives, releases and relinquishes any and all rights to any mechanics, laborers’ 
and/or materialmen’s liens (including both liens on funds and on real property), and any and all other rights (including, but 
not limited to, equitable liens, rights to obtain the issuance of stop notice, and rights to assert any claim with respect to any 
payment or surety bond) relating to the Project, or to funds paid or to be paid in connection with any work done to and/or 
Improvements made on or to the Premises.  

2) WARRANTIES: Supplier represents and warrants that: 
a) The person executing this Unconditional Final Waiver and Release has the right and authority to sign and execute this 

document on behalf of Supplier. 
b) Supplier has fully paid:  

i) all persons who have performed or furnished labor or professional design or surveying services at the site of the 
Improvement; and 

ii) all persons who have furnished any materials or rental equipment, on the Premises or to the Project; and 
iii) all taxes, licenses, fees, assessments or any other payments required to be made by Supplier to any governmental 

authority having jurisdiction to assess same. 
c) Supplier has not signed or executed any security agreement or other document which affects title to any part of the 

Premises or to any material used in connection with Improvements to the Premises: 
d) Supplier has not asserted and shall not assert a lien on funds or on the Premises, and 
e) Supplier has not assigned and shall not assign to any person or entity any right or claim for payment regarding labor, 

materials, or rental equipment furnished on or to the Premises. 
3) INDEMNITY: Supplier agrees to defend and indemnify the owner of the Premises which is the site of the Project 

described below (“Owner”), Contractor, and Contractor’s supplier or subcontractor with whom Supplier has a contract for 
which this Final Payment has been received, from and against any and all demands or claims for payment and losses 
(including reasonable attorney’s fees) made by any person or entity who has furnished labor, materials, or rental equipment 
to Supplier for Improvements on the Premises, or made by any governmental authority for taxes, licenses, fees, 
assessments or other payments. 

NOTICE: THIS IMPORTANT LEGAL DOCUMENT UNCONDITIONALLY WAIVES YOUR LIEN RIGHTS AND STATES THAT YOU 
HAVE BEEN PAID FOR GIVING UP THESE RIGHTS. It is a crime (punishable by a fine not exceeding One Thousand and No/100 
dollars ($1,000.00) or by imprisonment not to exceed two (2) years, or by both) to make any written statement relating to sums due or 
claimed to be due for labor, materials, or rental equipment furnished, at the site of Improvements to the Premises which is known to 
be false. N.C. General Statutes' 44A-24.   
Barnhill Project Number   Name of Owner:   

County/State of Project:   Owner Project Number:   

Final Payment:   Amount $   Date:   

IN TESTIMONY WHEREOF, the Supplier has caused this Waiver and Release Upon Progress payment to be executed in its name 

by its   President (or General Partner), attested by its   Secretary, 

and its corporate seal to be hereto affixed (for Corporate Suppliers), by the authority of its Board of Directors (or Partners) first duly 

given, this   day of  , 20  . 

Subscribed and sworn before me this     
 (Corporate Name, Individual or Partnership Name)  (Corp. Seal) 
day of  , 20 .  (If Applicable) 
 BY:   
Notary Public:   
   
My Commission Expires:   (Print Name and Title) 
 
(Notary Seal) ATTEST:   
 (Corp. Secretary) 
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Page K1 
 
Pursuant to the Insurance requirements outlined in this contract, the Subcontractor shall acquire and maintain at least the following insurance coverage in addition to any other coverage 
or any greater limits required by the contract documents both during the entire phase of construction as well as for other time durations where specifically noted: 
 

Type of Insurance Required Coverage /Minimum Limits Policy / Coverage Provisions Required 

Workers’ Compensation & 
Employer Liability 

1. Statutory Coverage in accordance 
with the laws of the state(s) in which 
the work will be performed. 

2. Employers Liability – Minimum limits 
of $500,000.00 Per Occurrence for 
Bodily Injury by Accident as well as 
Injury by Disease. 

 Coverage will cover all of Subcontractor’s Employees, officers, directors, shareholders, agents, 
owners, volunteers and consultants. 

 Policy will contain a “Waiver of Subrogation” that runs in favor of the Contractor as outlined in the 
terms and conditions of the contract. Policy should contain ISO “Waiver of Subrogation: 
Endorsement #WC000313 (04/84) or Equivalent Form or language. 

 Where applicable, USL&H Endorsement will be attached to the policy. 
 Where applicable, the Maritime Coverage Endorsement will be attached to the policy. 

Commercial Automobile 
Liability Coverage 

1. Combined Single limit of 
$1,000,000.00 for Bodily Injury and 
Property Damage per each 
Occurrence. 

 Policy will provide Liability coverage for all owned, non-owned, and hired vehicles. 
 Contractor, and any other designated parties named by the Contractor, will be listed as an 

“Additional Insured” on the policy for the duration of the Subcontractor’s work. 
 The policy will provide a “Waiver of Subrogation” Endorsement. ISO Form # CA0444 (03/08) is 

recommended or use of equivalent form or language. Such Waiver will be in favor of the Contractor 
and any other parties designated by the Contractor. 

Property / Inland Marine 
Coverage 

1. Subcontractor will maintain their own 
Property and/or Inland Marine 
Insurance to cover their tools, 
equipment, materials, etc. against 
loss. 

 All such policies shall contain the appropriate “Waiver of Subrogation” endorsement that runs in the 
favor of the Contractor and any other parties designated by the Contractor to be included in such 
endorsements. 

 Contractor will advise Subcontractor as to whether or not a “Builders Risk” policy has been obtained 
by the Contractor or Owner that includes the Subcontractor as a “Scheduled Named Insured”. 

Commercial General Liability 
Coverage 

1. $1,000,000.00 Per Occurrence for 
Bodily Injury and Property Damage. 

2. $2,000,000.00 “Per Project /Per 
Location Aggregate specific to the 
job location noted in this contract. 
(ISO Form CG2503 (03-97) or a 
manuscript endorsement using 
similar language and equivalent 
coverage, is to be added to the 
policy to satisfy this requirement) 

 Coverage to be written on CGL ISO Form CG0001 (10-01) Occurrence Based Policy form to 
provide liability arising from the premises, operations, independent contractors, products & 
completed operations, personal injury & advertising injury as well as exposure to explosion, collapse 
and underground hazards (XCU), 

 Contractor, Owner and all other Contractor designated parties will be named as “Additional 
Insureds” on the policy using a combination of ISO Form CG2033 as well as CG2037 or any 
manuscript forms containing similar wording and equivalent coverage for ongoing operations as well 
as Products and Completed Operations. The endorsements will also reflect that such coverage of 
the Subcontractor will apply on a “primary and non-contributing basis” before any other insurance, 
including self-insurance or deductibles, is considered. 

 Subcontractor will maintain the CGL Policy and denoted coverage form and endorsements for a 
period of three (3) years following the completion of the project. All terms and conditions outlined in 
this section must be included in the continuation of coverage for the period noted. 

Commercial Umbrella / 
Excess Coverage 

1. Minimum of $1,000,000.00 Per 
Occurrence/Aggregate Limits. 

 The policy must be endorsed to “be as broad as the primary policies” in regard to coverage 
provisions. 

 Additional Insured’s required on the Auto and General Liability Policies must also be included on the 
Umbrella / Excess Policy. 

 The umbrella policy for such additional insured(s) shall apply as primary coverage before any other 
insurance, including self-insurance or deductibles, maintained by, or provided to, the additional 
insured (s) is considered. 
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The temporary facilities furnished by Contractor shall be without charge to Subcontractor, except as otherwise 
indicated. 
 

In connection with its furnishing of the temporary facilities indicated, Contractor shall not be liable for 
conditions beyond the control of Contractor which may interrupt, delay or otherwise interfere with the availability of 
such facilities to Subcontractor. Unless otherwise expressly indicated, the temporary facilities furnished by Contractor 
shall not be for the exclusive use of Subcontractor, but shall be shared by others performing work on the Project. 
Contractor therefore reserves the exclusive right to schedule the use of any facilities in accordance with its 
determination as to the needs of the Project, and shall incur no liability as a result thereof. 
 

If either party from time to time furnishes the other a crane, hoisting equipment, or other machinery or 
equipment, with or without an operator, for such party’s exclusive use, then the using party shall at all times furnish 
adequate professional certified and competent supervision and direction therefore and shall be fully liable and 
responsible for safe and proper care, use and custody of such machinery or equipment. 
 
1. a. Temporary lighting for the building interior shall be provided by the Electrical Subcontractor and shall 

comply with OSHA requirements at no less than one light per room, and one light per stair landing. 
The Electrical Subcontractor shall maintain temporary lighting during construction, including furnishing 
and installation of all bulbs required. Should any Subcontractor require lighting in excess of this 
amount for the performance of his own work, additional lighting shall be each Subcontractor’s 
responsibility. 

 
b. All temporary power and lighting installation by the Electrical Subcontractor shall be installed and 

maintained in a neat and orderly manner and during construction shall give continuous service and 
provide safe working conditions. 

 
c. All routing of temporary power and lighting shall be subject to approval by the Contractor’s Project 

Superintendent, in conjunction with OSHA regulations so as not to interfere with the Work. 
 

d. It is Contractor’s intent that the temporary electric service shall remain in service, until such time as the 
permanent electric service is certified ready for use by the Power Company and/or completion of this 
Project. However, should a Subcontractor require the use of permanent power prior to Project 
completion, a written request shall be delivered to Contractor sixty (60) days in advance indicating 
conditions requiring such usage. 

 
e. The Electrical Subcontractor shall provide 110 volts temporary power for the building and trailer 

compound area. The Electrical Subcontractor shall provide adequate 20 amp/110 volt duplex outlets 
on each floor such that no extension cord exceeds 100 feet in length. All transformers, disconnects, 
poles, conduits, wiring, breakers, fuses and switches, and flood lighting adequate for night work 
mounted on skids shall be provided by the Electrical Subcontractor. The Electrical Subcontractor shall 
provide appropriate enclosures for environment in which used, in compliance with N.E.C., N.E.M.A. 
and local standards. Each Subcontractor shall provide their own extension cords from these outlets. 
Electrical Subcontractor shall also provide power for personnel hoists and tower cranes. 

 
f. Utility current usage costs for temporary power and lighting shall be paid by The Contractor. However, 

the Electrical Subcontractor shall pay for all costs of establishment of temporary electrical service. 
 
2. a. The Contractor shall provide safety rails as required to maintain OSHA approved safety requirements. 

Safety rails required solely for Subcontractor’s work shall be provided by Subcontractor at its cost. 
Each Subcontractor shall be responsible for maintenance and replacement of safety rails that are 
removed or damaged in connection with its own work and shall be responsible for safety regulation 
violations created by such removal or damage. No handrails shall be removed without Contractor’s 
Project Superintendent’s permission. Failure of Subcontractor to maintain and replace the safety rails 
or post which they have removed shall be grounds for termination and/or expulsion immediate from 
the jobsite at the discretion and direction of Contractor’s Project Superintendent. Further, 
Subcontractor shall be responsible for all costs incurred by Contractor to replace said safety railing. 
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Subcontractor hereby waives any notification requirements. 
 

b. Unless otherwise noted in the Scope of Work, Attachment “A”, each Subcontractor shall provide all 
scaffolding and/or hoisting that is required for the performance of his own work. Swinging stages shall 
be protected, so as not to damage exterior finishes, windows, and roof areas. 

 
c. Should the safety railing not be installed in an area where this Subcontractor is currently working, it 

shall be this Subcontractor’s responsibility to insure that his workmen are properly tied off and 
otherwise adequately protected. 

 
3. All hoisting and/or scaffolding required for work under this Subcontract is the responsibility of the 

Subcontractor. 
 
4. a. Specific reference for emphasis is made to Paragraph 17 of this Subcontract regarding the 

Subcontractor’s responsibility for cleaning up. These clean-up procedures will be strictly enforced. 
 
b. Contractor will provide a trash dumpster on the jobsite for the use of all Subcontractors to aid in the 

removal of trash and debris.  
 
5. a.  Coordination of all on-site and off-site and other construction parking areas shall be allocated to 

Subcontractors’ employees and suppliers by Contractor’s Project Superintendent. All off-site parking 
shall be provided to this Subcontractors’ employees, its subcontractors and material suppliers by each 
Subcontractor, inclusive of security and/or protection. Violators of any restrictions on parking shall be 
dismissed from the Project. 

 
b. Subcontractor shall be responsible for the delivery, unloading, storage, and protection of all materials 

and supplies used in connection with the Work covered under this Subcontract. Storage of materials 
on site will be restricted. Material deliveries, jobsite storage, etc. must be coordinated with Contractor’s 
Superintendent. 

 
6. Any Subcontractor requiring a telephone for its own field office shall first coordinate his request with 

Contractor’s Project Superintendent. All cost, including installation of the temporary telephone service, and 
removal shall be paid by Subcontractor. No temporary telephones shall be placed in the new building areas, 
and all installations shall be made so as not to interfere with traffic, work areas, cranes, material handling 
equipment, or work of other Subcontractors. 

 
7. Break or lunch trucks are excluded from the construction site unless authorized by Contractor’s Project 

Superintendent. 
 
8. A totally fenced job site shall be arranged at the discretion of Contractor’s Project Superintendent. Floodlights 

shall be provided on the site by the Electrical Subcontractor, at his expense. 
 
9. a. Temporary water service, including any permits, fees or connection costs, shall be provided to the 

building by the Site Utilities Subcontractor. The Plumbing Subcontractor shall provide one (1) hose bib 
per floor consisting of two spigots per location and two (2) maintenance and removal shall be provided 
by the Plumbing Subcontractor through the building construction period. 

 
b. Plumbing Subcontractor shall determine the best location for the source of water, and coordinate with 

Sitework Subcontractor and Contractor prior to installation. Installation of riser and branch piping shall 
be coordinated and approved by Contractor’s Project Superintendent, so as not to interfere with the 
Scope of Work of other subcontractors. 

 
c. Contractor shall pay for costs of temporary water usage. 
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d. Plumbing Subcontractor shall provide Contractor’s job trailers with temporary water hookup to sinks 
and toilets. Waste piping and vents shall be provided by the Plumbing subcontractor. However, the 
waste holding tank and disposal fees shall be paid by Contractor. 

 
 e. Contractor shall provide all Subcontractors adequate temporary portable sanitary facilities for the 

duration of the Project. Use of the permanent building water closets is strictly prohibited. Anyone using 
the permanent water closets shall be expelled from the Project, and the Subcontractors responsible for 
that person shall clean up the area at his expense. 

 
10. a. Each individual Subcontractor shall be required to furnish and maintain fire extinguishers for all their 

equipment, as required by the latest Federal, State and Local regulations. All Subcontractors involved 
in burning, welding, or cutting operations shall furnish their own adequate fire extinguishers (tested 
and full) or protective enclosures. 

 
 b. During roofing and upon completion of roofing operations, Contractor shall provide a lock on the roof 

hatches and doors leading onto the roof areas. Only authorized Subcontractor’s workmen shall be 
allowed onto the roof. Contractor shall implement a sign-in and-out log for authorized employees who 
have signed for keys to the locks. Responsibility for roof damages will be borne by those trades who 
checked out keys. All keys are to be returned to Contractor’s Project Superintendent on a daily basis. 
Similar programs shall be instituted for electrical closets, elevator room and penthouse areas. 

 
 c. All Subcontractors are required to protect and have respect for all adjacent property owners’ fences, 

entrances, curbs, and green areas. Responsibility and cost of restoration due to Subcontractor abuse 
shall be borne by the responsible Subcontractor. The health, welfare, and safety of all persons working 
on the Project and of adjacent property owners is everyone’s responsibility and shall be treated with 
the utmost consideration. Violators shall be released from the Project at Contractor’s Project 
Superintendent’s discretion. 

 
11. Subcontractor will be responsible for supplying his own ice, water, cups, dispensers, etc., for all of 

Subcontractor’s employees for the duration of its work on the Project. 
 
12. Safety Netting - Contractor will assure proper installation of safety nets in order to protect workers, 

pedestrians, on site and adjacent to property. 
 
13. Cold weather protection - Contractor will provide adequate weather protection and heat in order to maintain a 

satisfactory work environment. Subcontractor’s individual needs will be dealt with on a one-to-one basis and 
unless otherwise noted, is the responsibility of Subcontractor. 

 
14. OPEN FIRES ON JOBSITE ARE FORBIDDEN. 
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Attachment M Sheet ____ of ____ 
 

BARNHILL CONTRACTING COMPANY 
Subcontractor Daily Progress Report 

  
Project:__________________________ Job #:_______ Date:_________ Day:   
 
A. Subcontractor: ___________________________ Number of Workers on Site:_____ 
 
 1. Company Owned Equipment on Site:   
 
   
 
   
 
 2. Rental Equipment on Site:   
 
   
 
   
 
B. Second Tier Subcontractor:___________________ Number of Workers on Site:   
 
 1. Company Owned Equipment on Site:   
 
   
 
   
 
 2. Rental Equipment on Site:   
 
   
  
   
 
Summary of Work Performed:   
 
   
 
   
 
   
 
 
 
_____________________________   
Subcontractor Signature BCC Superintendent Signature 
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Attachment N 
Barnhill Contracting Company 

Lower Tier Subcontractor/Supplier Conditional Release of Claim 
 
TO:  Barnhill Contracting Company  
FROM:  __________________________________________ 
  (Lower Tier Subcontractor or Supplier) 
PROJECT: __________________________________________ 
OWNER: __________________________________________ 
LOCATION: __________________________________________ 
 
The undersigned being duly sworn certifies that he/she is the _______________________ (Title) of 
______________________________ (Lower tier Subcontractor/Supplier), hereinafter referred to as the “Company”, a party to a contract 
with __________________________________ (First tier contracted with Barnhill Contracting) on the above named project. 
 
The undersigned makes this affidavit well knowing that Barnhill Contracting Company relies upon the truth of this affidavit in making 
payment. Further, the undersigned makes this affidavit and certificate to induce Barnhill Contracting to make payment for work 
performed and/or invoiced on this project for the period through _________________________ (Date) where the amount of 
$_________________ is owed, and that upon the condition of receipt of said payment, the company fully releases all claims and 
waives all liens against the owner, its premises and property, Barnhill Contracting Company and its surety, if any. 
 
Previous payment(s) for work performed and/or supplied on this project have been received by the undersigned from the beginning 
of the work through _________________ (Date) in the amount of $____________________. Total contract and/or purchase order 
commitments the company is obligated to perform on this project, both paid and unpaid, are the total sum of 
$______________________. 
 
I do hereby certify that all persons, firms or corporations, without limitation, who have performed work, rendered services, provided 
labor, materials, equipment, supplies or any other items used by the company in connection with the project have been paid in full for 
same up to the current period of ______________(Date) and that other than those exceptions listed, there is no entitlement by the 
company’s employees, subcontractors, material suppliers, or service providers to a lien against the owner, its premises or property, 
or claim against Barnhill Contracting Company or any funds owed to Barnhill Contracting Company on account of the project. 
 
I further certify that all of the foregoing work has been properly provided, and if applicable, installed in accordance with the contract 
documents governing the project, and in accordance with all authorities having jurisdiction over said project. 
 
I further certify that all workers compensation, social security, unemployment insurance and other insurance, and all federal, state 
and local taxes or fees have been paid in full to date; and that a proper reserve has been set up for those taxes or premiums which 
have been incurred but are not yet due. 
 
I further certify that the company is complying with all applicable federal, state and local laws with respect to the requirements of this 
project. 
 
In full agreement conditioned only by the above, I affix my signature this ___day of __________________, 20___. 
 
By: ________________________________________, _____________________ (Signature, title) 
 
Printed name: ______________________________________ 
 
I, ________________________, a notary public for____________________ county, __________________________, do hereby  
 
certify that ______________________________ personally appeared before me and acknowledged the due execution of the  
 
foregoing instrument. Witness my hand and official seal on this ____ day of ___________________________, 20 ___. 
 
_______________________________________ (Seal) ___________________________________ (Printed name) 
 
My commission expires on _____________________. 
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Attachment O 
Barnhill Contracting Company 

Lower Tier Subcontractor/Supplier Unconditional Final Release of Claim 
 
TO:  Barnhill Contracting Company  
FROM:  __________________________________________ 
  (Lower Tier Subcontractor or Supplier) 
PROJECT: __________________________________________ 
OWNER: __________________________________________ 
LOCATION: __________________________________________ 
 
The undersigned being duly sworn certifies that he/she is the _______________________ (Title) of 
______________________________ (Lower tier Subcontractor/Supplier), hereinafter referred to as the “Company”, a party to a contract 
with __________________________________ (First tier contracted with Barnhill Contracting) on the above named project. 
 
The undersigned makes this affidavit well knowing that Barnhill Contracting Company relies upon the truth of this affidavit in making 
payment. Further, the undersigned makes this affidavit and certificate to induce Barnhill Contracting to make final payment for work 
performed and/or invoiced on this project for the period through _________________________ (Date) where the amount of 
$_________________ is owed, and that upon the condition of receipt of said payment, the company fully and unconditionally 
releases all claims and waives all liens against the owner, its premises and property, Barnhill Contracting Company and its surety, if 
any. 
 
Previous payment(s) for work performed and/or supplied on this project have been received by the undersigned from the beginning 
of the work through _________________ (Date) in the amount of $____________________. Total contract and/or purchase order 
commitments the company is obligated to perform on this project, both paid and unpaid, are the total sum of 
$______________________. 
 
I do hereby certify that all persons, firms or corporations, without limitation, who have performed work, rendered services, provided 
labor, materials, equipment, supplies or any other items used by the company in connection with the project have been paid in full for 
same up to the current period of ______________(Date) and that other than those exceptions listed, there is no entitlement by the 
company’s employees, subcontractors, material suppliers, or service providers to a lien against the owner, its premises or property, 
or claim against Barnhill Contracting Company or any funds owed to Barnhill Contracting Company on account of the project. 
 
I further certify that all of the foregoing work has been properly provided, and if applicable, installed in accordance with the contract 
documents governing the project, and in accordance with all authorities having jurisdiction over said project. 
 
I further certify that all workers compensation, social security, unemployment insurance and other insurance, and all federal, state 
and local taxes or fees have been paid in full to date; and that a proper reserve has been set up for those taxes or premiums which 
have been incurred but are not yet due. 
 
I further certify that the company is complying with all applicable federal, state and local laws with respect to the requirements of this 
project. 
 
In full agreement conditioned only by the above, I affix my signature this ___day of __________________, 20___. 
 
By: ________________________________________, _____________________ (Signature, title) 
 
Printed name: ______________________________________ 
 
I, ________________________, a notary public for____________________ county, __________________________, do hereby  
 
certify that ______________________________ personally appeared before me and acknowledged the due execution of the  
 
foregoing instrument. Witness my hand and official seal on this ____ day of ___________________________, 20 ___. 
 
_______________________________________ (Seal) __________________________________ (Printed name) 
 
My commission expires on _____________________. 
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Attachment P 

         Contractor’s Project Statement 
 
 

Pursuant to N.C. Gen. Stat. 44A-27(f) (eff.1/1/13), the contractor shall provide to each subcontractor that it engages to 
perform labor or furnish material in the performance of the construction contract all the following information: 
 

1) The name of the project: 
 
 
 
 

2) The physical address of the project: 
 
 
 
 

3) The name of the contracting body: 
 
 
 
 

4) The name of the contractor: 
 
Barnhill Contracting Company 
 

5) The name, phone number, and mailing address of an agent authorized be the contractor to accept service for 
the request for payment bond, the notice of public subcontract, and the notice of claim on payment bond 
referenced in N.C. Gen. Stat. 44A-27(b): 
 
Barry Harden 
Barnhill Contracting Company 
P.O. Box 31765 
Raleigh North Carolina 27622 
919-785-9181 
bharden@barnhillcontracting.com 
 

6) The name and address of the principal place of business of the surety issuing the payment bond required by 
G.S. 44A-26(a) for the construction contract: 
 
Travelers Casualty and Surety Company of America 
Bond and Financial Products Construction Services 
1 Tower Square, 2S2B 
Hartford, Connecticut  06183 
 
Each subcontractor shall provide to each subcontractor or supplier with which it contracts to perform 
labor or furnish material in the performance of the construction contract a copy the Contractor’s 
Project Statement.  

 
 

mailto:bharden@barnhillcontracting.com


ATTACHMENT E – APPLICATION FOR PAYMENT 

 

Barnhill Contracting Company, 800 Tiffany Blvd., PO Box 7948, Rocky Mount, NC 27804 

FROM:   

PROJECT: Trask Middle School  

PAYMENT REQUEST NO.:   SUBCONTRACT NO.:   

PERIOD:   TO   
 
STATEMENT OF CONTRACT ACCOUNT: 

 1. Original Contract Amount   

 2. Approved Changes (Net) (Add/Deduct) 
  (per attached breakdown)    

 3. Adjusted Contract Amount   

 4. Value of Work Completed to Date: 
  (per attached breakdown)    

 5. Value of Approved Change Orders Completed to Date: 
  (per attached breakdown)    

 6. Materials Stored on Site: 
  (per attached breakdown)   

 7. Subtotal (lines 4 + 5 + 6)   

 8. Less Amount Retained  (    %) ( ) 

 9. Subtotal Less Retainage (line 7 - 8)  

 10. Less Total Previously Certified ( ) 

 11. Net Amount of this Request (line 9 - 10)   
 
CERTIFICATE OF SUBCONTRACTOR: 

I hereby certify that the work performed and the materials supplied to date, as shown above represent the actual value 
of accomplishment under the terms of the Contract (and all authorized changes thereto) between the undersigned and 
BARNHILL CONTRACTING relating to the above referenced project. 

I also certify that all payments have been made through the period covered by previous payments received from the 
contractor, to (1) all my subcontractors (sub-subcontractors) and (2) for all materials and labor used in or in connection 
with the performance of this Contract. I further certify that I have complied with Federal, State, and local tax laws, 
including Social Security laws and Unemployment Compensation laws and Workmen’s Compensation laws. 

I further understand and agree that payments previously received or requested herein do not relieve me in any way of 
any responsibility for compliance with all the terms and conditions of the contract agreement with BARNHILL 
CONTRACTING. 
 
DATE:     
 SUBCONTRACTOR 
Subscribed and sworn before me this   
   
day of  , 20 . AUTHORIZED SIGNATURE 
 
Notary Public:     
 PRINTED NAME 
My Commission Expires:   
   
Printed Name:   TITLE 



ATTACHMENT G – WAIVER AND RELEASE UPON PROGRESS PAYMENTS 
FOR USE BY SUBCONTRACTOR 

The undersigned supplier/subcontractor/materialman/laborer (“Supplier”) acknowledges that Supplier has certain lien rights which 
are created by statute as a result of furnishing labor, materials, or rental equipment at the site (“Premises”) of the improvement 
(“Improvement”) which is the site of the Project described below. Supplier either directly or indirectly through a subcontractor or Barnhill 
Contracting Co. (“Contractor”) has made a written application for a Progress Payment as indicated below. Supplier knowingly WAIVES 
and RELEASES any and all lien rights it has or may have for furnishing labor, materials, or rental equipment at the site of the 
Improvement as of the date of the application for the Progress Payment as indicated below. 

Upon receipt of this Progress Payment by Contractor, Supplier acknowledges and agrees that Contractor has paid for all labor, 
materials, or rental equipment furnished by Supplier, directly or indirectly, pursuant to Supplier’s contract with Contractor, or with any 
supplier and or subcontractor of Contractor, or with any supplier and/or subcontractor at any tier thereafter for furnishing labor, materials, 
or rental equipment at the Premises, which is the site of the Project described below. 

For and in consideration of this Progress Payment and other valuable considerations, and for the purpose of inducing the making 
of this Progress Payment, Supplier hereby waives, releases, warrants and agrees, as follows: 

1) WAIVER and RELEASE: Supplier hereby waives, releases and relinquishes any and all rights to any mechanics, laborers’ 
and/or materialmen’s liens (including both liens on funds and on real property), and any and all other rights (including, but not 
limited to, equitable liens, rights to obtain the issuance of stop notice, and rights to assert any claim with respect to any payment 
or surety bond) relating to the Project, or to funds paid or to be paid in connection with any work done to and/or Improvements 
made on or to the Premises. This WAIVER and RELEASE relates and applies only to labor, materials or rental equipment 
furnished to the Improvements by Supplier through the date of the application for this Progress Payment. 

2) WARRANTIES: Supplier represents and warrants that: 
a) The person executing this Waiver and Release Upon Progress Payment has the right and authority to sign and execute 

this document on behalf of Supplier. 
b) Supplier has fully paid or within five (5) days of the date of this Progress Payment, shall fully pay: 

i) all persons who have performed or furnished labor or professional design or surveying services at the site of the 
Improvement; and 

ii) all persons who have furnished any materials or rental equipment, on the Premises or to the Project; and 
iii) all taxes, licenses, fees, assessments or any other payments required to be made by Supplier to any governmental 

authority having jurisdiction to assess same. 
c) Supplier has not signed or executed any security agreement or other document which affects title to any part of the 

Premises or to any material used in connection with Improvements to the Premises: 
d) Supplier has not asserted and shall not assert a lien on funds or on the Premises, and 
e) Supplier has not assigned and shall not assign to any person or entity any right or claim for payment regarding labor, 

materials, or rental equipment furnished on or to the Premises. 
3) INDEMNITY: Supplier agrees to defend and indemnify the owner of the Premises which is the site of the Project described 

below (“Owner”), Contractor, and Contractor’s supplier or subcontractor with whom Supplier has a contract for which this 
Progress Payment has been received, from and against any and all demands or claims for payment and losses (including 
reasonable attorney’s fees) made by any person or entity who has furnished labor, materials, or rental equipment to Supplier 
for Improvements on the Premises, or made by any governmental authority for taxes, licenses, fees, assessments or other 
payments. 

NOTICE: THIS IMPORTANT LEGAL DOCUMENT UNCONDITIONALLY WAIVES YOUR LIEN RIGHTS AND STATES THAT YOU 
HAVE BEEN PAID FOR GIVING UP THESE RIGHTS. It is a crime (punishable by a fine not exceeding One Thousand and No/100 
dollars ($1,000.00) or by imprisonment not to exceed two (2) years, or by both) to make any written statement relating to sums due or 
claimed to be due for labor, materials, or rental equipment furnished, at the site of Improvements to the Premises which is known to be 
false. N.C. General Statutes' 44A-24. 

Barnhill Contracting Co. Project Number 1102018  Name of Owner: New Hanover County Schools  

County/State of Project: New Hanover / North Carolina  Owner Project Number:   

Progress Payment:   Amount $   Date:   

IN TESTIMONY WHEREOF, the Supplier has caused this Waiver and Release Upon Progress payment to be executed in its name by 

its   President (or General Partner), attested by its   Secretary, 

and its corporate seal to be hereto affixed (for Corporate Suppliers), by the authority of its Board of Directors (or Partners) first duly 

given, this   day of  , 20  . 

Subscribed and sworn before me this     
 (Corporate Name, Individual or Partnership Name)  (Corp. Seal) 
day of  , 20 .  (If Applicable) 
 BY:   
Notary Public:   
   
My Commission Expires:   (Print Name and Title) 
 
(Notary Seal) ATTEST:   
 (Corp. Secretary) 



ATTACHMENT F – CERTIFICATE OF STORED MATERIALS 

 

TO: BARNHILL CONTRACTING COMPANY 
 
The below listed materials, supplies and equipment (hereinafter defined as material) are stored and can be inspected 
with reasonable notification.  
 
Stored Material Item-Description Stored Location Quantity Invoice Value 
 (Invoice Copy Attached) 

     

     

     

     

     
(Append additional sheets as needed.) 

Subcontractor’s material handling costs $   

Total Costs (invoice value plus handling cost)  $   

Upon receipt of payment (payment defined as invoiced cost plus material handling cost without overhead and profit) as 

petitioned by the Subcontractor’s Application for Payment No.   

Item 6, dated  , the undersigned hereby certifies the following: 

1. Full, clear and unencumbered title and ownership of the material is transferred, assigned and vested 

to: New Hanover County Schools . 
 (Name of Owner) 

 
2. The material is to be held in trust for the benefit of New Hanover County Schools  

and for the exclusive use of the Trask Middle School  (Project Name) 
until such time as the materials are incorporated into the work. The Subcontractor re-affirms his 
continued obligation to store and protect the material until completion of the work. All cost related to 
procuring, transporting, insuring and improving, repairing or leasing facilities for storage of the material, 
is the sole cost of the Subcontractor. 

 
As evidenced and surety of this obligation and for protection of the Owner’s property, the Subcontractor 
will provide and maintain an “All Risks” insurance policy for the invoiced value of the material. Further, 
the Subcontractor agrees to be responsible and accountable for any and all damage to or destruction of 
the material, insurance coverage notwithstanding. 

 
3. A current Certificate of Insurance coverage is attached or presently on file with Barnhill Contracting Co. 

 
ATTEST: (Notary Public)   

 SUBCONTRACTOR NAME 
 

 By:    
 Signature 
 
   
 Title 



ATTACHMENT H – SUPPLIER/SUBCONTRACTOR INFORMATION SCHEDULE 
 

 
Submitted by:    
 (Subcontractor Company Name) 
 
Project Name:  Trask Middle School  
 
Barnhill Contracting Co. Project No.:  1102018  
 
The following is a complete listing of the subcontractors and suppliers to be used by the Subcontractor named above as 
sources for furnishing and/or installing materials or equipment, the total value of which for any one such sub or supplier 
is expected to be $10,000.00 or more in connection with work on the above named project: 
 

Sub/Supplier Name and 
Address 

Sub/Supplier 
Contact Person 

Contact’s 
Telephone 

Number 

Estimated Total 
Dollars to be Paid 

Item of Work or 
Material Furnished 

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
The information shown above is complete, true and correct to the best of my knowledge and belief. 
 
  
Subcontractor Signature 
 
  
Printed Name 



ATTACHMENT I – SALES TAX SUMMARY 
State of North Carolina 

County Sales and Use Tax Report 
Summary Totals & Certification 

 
Contractor/Subcontractor:   
 
Project Name: Trask Middle School  For Period Ending:   
 
 

 Total for 
County of: 

Total for 
County of: 

Total for 
County of: 

Total for 
County of: 

Total for 
County of: 

Total for 
County of: 

Total for 
County of: 

Total All 
Counties** 

Total for 
State** 

Contractor          

Subcontractor(s)*          

County Total          

* Attach Subcontractor(s) report(s)   
** Must balance with detail sheet(s) 

 
 
I certify that the above figures do not include any tax on supplies, tools, and equipment which were used to perform this 
contract and only include those building material supplies, fixtures and equipment which actually became part of or 
annexed to the building or structure. I certify that, to the best of my knowledge, the information provided here is true, 
correct and complete. 
 
Subscribed and sworn before me this     
 Signature of Preparer 
day of  , 20 . 
   
Notary Public:   Printed Name of Preparer 
 
My Commission Expires:   
 Note: This Certified Statement May be Subject to 
Printed Name:   audit. 

 



ATTACHMENT I – SALES TAX DETAIL 
 

Page   of   
 
SALES TAX REPORT Project Name: Trask Middle School  
 
General Contractor: Barnhill Contracting Co. Owner: New Hanover County Schools  
 
Subcontractor:   Period:   To   
 

Vendor Address Invoice # Date 
Net 

Amount 
NC Tax 
Amount 

County 
Tax 
Amt 

County 
Name 

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

Total        

 
 , being duly sworn, certifies that the foregoing statement of sales 
taxes paid in connection with the referenced contract is true to the best of his or her knowledge and belief. 
 
  
Signature and Title) 
 
  
Printed Name 
 
  
Company Name and Address 
 
 
Subscribed and sworn before me this   
 
day of  , 20 . 
 
Notary Public:   
 
My Commission Expires:   
 
Printed Name:  



 

Attachment N 
Barnhill Contracting Co. 

Lower Tier Subcontractor/Supplier Conditional Release of Claim 
 
TO:  Barnhill Contracting Co.  
FROM:  __________________________________________ 
  (Lower Tier Subcontractor or Supplier) 

PROJECT: _Trask Middle School____________________ 
OWNER: _New Hanover County Schools_________________  
LOCATION: _2900 N College Road, Wilmington, NC 28405 _____ 

 
The undersigned being duly sworn certifies that he/she is the _______________________ (Title) of 
______________________________ (Lower tier Subcontractor/Supplier), hereinafter referred to as the “Company”, a party to a contract 
with __________________________________ (First tier contracted with Barnhill Contracting Co.) on the above named project. 
 
The undersigned makes this affidavit well knowing that Barnhill Contracting Co. relies upon the truth of this affidavit in making payment. 
Further, the undersigned makes this affidavit and certificate to induce Barnhill Contracting Co. to make payment for work performed 
and/or invoiced on this project for the period through _________________________ (Date) where the amount of $_________________ 
is owed, and that upon the condition of receipt of said payment, the company fully releases all claims and waives all liens against the 
owner, its premises and property, Barnhill Contracting Co. and its surety, if any. 
 
Previous payment(s) for work performed and/or supplied on this project have been received by the undersigned from the beginning of 
the work through _________________ (Date) in the amount of $____________________. Total contract and/or purchase order 
commitments the company is obligated to perform on this project, both paid and unpaid, are the total sum of 
$______________________. 
 
I do hereby certify that all persons, firms or corporations, without limitation, who have performed work, rendered services, provided 
labor, materials, equipment, supplies or any other items used by the company in connection with the project have been paid in full for 
same up to the current period of ______________(Date) and that other than those exceptions listed, there is no entitlement by the 
company’s employees, subcontractors, material suppliers, or service providers to a lien against the owner, its premises or property, or 
claim against Barnhill Contracting Co. or any funds owed to Barnhill Contracting Co. on account of the project. 
 
I further certify that all of the foregoing work has been properly provided, and if applicable, installed in accordance with the contract 
documents governing the project, and in accordance with all authorities having jurisdiction over said project. 
 
I further certify that all workers compensation, social security, unemployment insurance and other insurance, and all federal, state and 
local taxes or fees have been paid in full to date; and that a proper reserve has been set up for those taxes or premiums which have 
been incurred but are not yet due. 
 
I further certify that the company is complying with all applicable federal, state and local laws with respect to the requirements of this 
project. 
 
In full agreement conditioned only by the above, I affix my signature this ___day of __________________, 20___. 
 
By: ________________________________________, _____________________ (Signature, title) 
 
Printed name: ______________________________________ 
 
I, ________________________, a notary public for____________________ county, __________________________, do hereby  
 
certify that ______________________________ personally appeared before me and acknowledged the due execution of the  
 
foregoing instrument. Witness my hand and official seal on this ____ day of ___________________________, 20 ___. 
 
_______________________________________ (Seal) ___________________________________ (Printed name) 
 
My commission expires on _____________________. 
 

  



 

MBE DOCUMENTATION FOR CONTRACT PAYMENTS 

 
Prime Contractor: _________________________________________________________ 

Address & Phone: _________________________________________________________________ 

Project Name: __Trask Middle School______________________________________________ 

Pay Application #: _________________   Period: __________________________ 

 
The following is a list of payments to be made to minority business contractors on this project for the above-mentioned 

period. 

 
Firm Name * Indicate 

Type of 

Minority 

Payment 

Amount this 

Period 

Total Amount Paid 

to Date 

Total Amount     

Committed 

     

     

     

     

     

     

     

     

*Minority categories: Black, African American (B), Hispanic (H), Asian American (A) American Indian (I), 

Female (F) Socially and Economically Disadvantaged (D) 

 
Date:  ________________  Approved/Certified By: _______________________________ 

          Name 

 

        ________________________________ 

          Title 

 

        ________________________________ 

          Signature 

 

 
**THIS DOCUMENT MUST BE SUBMITTED WITH EACH PAY REQUEST & FINAL PAYMENT** 
 



Project: Trask Middle School Renovations Proposal #:

Contract: Project #: 1102018

Contractor: Contractor #: Bid Package No. 

Description of change:

Materials     (Attach list with Qty, Item, Unit $, Unit mh, Total mh, OT mh, Total $) SUBTOTALS

1 Total Direct Cost of Materials $0.00

2 Overhead & Profit on Item 1. $0.00

(15% maximum, includes small tools & consumables)

3 Sales Tax $0.00

4 Shipping & Transportation $0.00 $0.00

Labor  

5 Total Manhours: 0 MH @ $0.00 /hr. $0.00

6 Overhead & Profit on Item 5. $0.00

(15% maximum on straight labor cost, not premium portion)

(O & P includes supervisor's time)

7 Payroll Taxes & Insurance 0.0% $0.00 $0.00

Equipment       (Include quotes)

8 Equipment $0.00

9 Overhead & Profit on Item 8. $0.00 $0.00

(6% maximum)

Subcontractors     (Include quotes with material & equipment backup)

10 Subcontractors $0.00

11 Overhead & Profit on Item 10. $0.00 $0.00

(6% maximum)

Subtotal of Proposal $0.00

12 Bonds ( % of subtotal of proposal) 0.0% $0.00

TOTAL OF CHANGE PROPOSAL $0.00

Time Extension Requests:  ____ day(s)  Schedule Activity # Affected: ___________

Contractor's Signature: ____________________________________________________                           Date: ________________

Approval Recommended by Design Consultant: _______________________________ Date: ________________

Owner's Representative Approval: __________________________________________ Date: ________________

Appendix B-2

The Contractor agrees to perform the work outlined in this change proposal for the amount specified above and in accordance with the 
Contract documents if the work is authorized by the Owner.

CHANGE PROPOSAL FORM



Project: Trask Middle School Renovations Proposal #:

Contract: Project #: 1102018

Contractor: Contractor #: Bid Package No.

Description of change:

Materials & Labor SUBTOTALS

Maintain accurate records for billing purposes.

$0.00

Unit Price Work

Maintain accurate records for billing purposes.  Third party records may be required.

$0.00

Equipment Rental 

Estimated cost of equipment rental including shipping, taxes and overhead and profit.

Maintain accurate records for billing purposes. $0.00

Subcontractors 

Estimated cost of subcontracts including all subcontractor expenses.

Maintain accurate records for billing purposes.

$0.00

Subtotal of Proposal $0.00

Bonds ( % of subtotal of proposal) 0.0% $0.00

* TOTAL NOT TO EXCEED CHANGE PROPOSAL ESTIMATE $0.00

Time Extension Requests:  ___day(s)  Schedule Activity # Affected: _________

Date: ________________

Date: ________________

Date: ________________

Appendix B-1

Estimated quantity of units required less allowance units not used, times the established unit cost.

Contractor's Signature: ____________________________________________________

Approval Recommended by Design Consultant: _______________________________

Owner's Representative Approval: __________________________________________

* Actual amount paid will be based on actual documented expenses.

The Contractor agrees to perform the work outlined in this change proposal for an amount that shall not exceed the amount stated above 

and in accordance with the Contract documents if the work is authorized by the Owner.  If the price to perform the work is expected to 

exceed the above stated amount, a new change proposal form for the additional work is required.

CHANGE PROPOSAL FORM

Time and Material / Unit Price Estimate

Estimated cost of labor & materials including shipping, overtime, payroll taxes and insurance, and 

overhead and profit.



FORM OF BID BOND 

    KNOW ALL MEN BY THESE PRESENTS THAT ________________ 
__________________________________________________________________ as 
principal, and _______________________________________________, as surety, who 
is duly licensed to act as surety in North Carolina, are held and firmly bound unto the State 
of North Carolina* through _______________________________________________ as 
obligee, in the penal sum of ___________________________ DOLLARS, lawful money of 
the United States of America, for the payment of which, well and truly to be made, we bind 
ourselves, our heirs, executors, administrators, successors and assigns, jointly and 
severally, firmly by these presents. 
 Signed, sealed and dated this  day of  20
 WHEREAS, the said principal is herewith submitting proposal for 
and the principal desires to file this bid bond in lieu of making  
the cash deposit as required by G.S. 143-129. 

 NOW, THEREFORE, THE CONDITION OF THE ABOVE OBLIGATION is such, 
that if the principal shall be awarded the contract for which the bid is submitted and shall 
execute the contract and give bond for the faithful performance thereof within ten days 
after the award of same to the principal, then this obligation shall be null and void; but if 
the principal fails to so execute such contract and give performance bond as required by 
G.S. 143-129, the surety shall, upon demand, forthwith pay to the obligee the amount set 
forth in the first paragraph hereof.  Provided further, that the bid may be withdrawn as 
provided by G.S. 143-129.1 

                 (SEAL)

                 (SEAL)

                 (SEAL)

                 (SEAL)

                 (SEAL)

kwilliamson
Typewritten Text
Barnhill Contracting Company

kwilliamson
Typewritten Text
5% of Amount of Bid



Form OC-10 
 

SECTION 308 FORM OF PAYMENT BOND 

 

 
Date of Contract:          

Date of Execution:         

 

Name of Principal:          

(Contractor) 

            

Name of Surety:          

             

Name of Contracting Body:         

             

Amount of Bond:          

Project:             

             

 KNOW ALL MEN BY THESE PRESENTS, that we, the principal and surety above named, are 
held and firmly bound unto the above named contracting body, hereinafter called the contracting body, 
in the penal sum of the amount stated above for the payment of which sum well and truly to be made, we 
bind ourselves, our heirs, executors, administrators, and successors, jointly and severally, firmly by 
these presents. 
 
 THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the principal entered into a 
certain contract with the contracting body identified as shown above and hereto attached: 
 
 NOW, THEREFORE, if the principal shall promptly make payment to all persons supplying 
labor/material in the prosecution of the work provided for in said contract, and any and all duly 
authorized modifications of said contract that may hereafter be made, notice of which modifications to 
the surety being hereby waived, then this obligation to be void; otherwise to remain in full force and 
virtue. 



IN WITNESS WHEREOF, the above-bound parties have executed this instrument under their several 
seals on the date indicated above, the name and corporate seal of each corporate party being hereto 
affixed and these presents duly signed by its undersigned representative, pursuant to authority of its 
governing body. 
 
 
Executed in       counterparts. 
 
Witness:                
        Contractor: (Trade or Corporate 
             Name) 
 
         By:         
(Proprietorship or Partnership) 
 
Attest: (Corporation)     Title:         
      (Owner, Partner, or Corp.  Pres. or Vice Pres. only)  
 
 
By:          
 
Title:       
 (Corp. Sec. or Asst. Sec. 
 only) 
       (Corporate Seal) 
 
              
       (Surety Company) 
 
Witness:      By:         
 
        Title:        
          (Attorney in Fact) 
 
 
Countersigned: 
 
       (Surety Corporate Seal) 
 
        
(N.C. Licensed Resident Agent) 
 
 
        
 
        
Name and Address-Surety Agency 
 
 
        
 
        
Surety Company Name and N.C. 
Regional or Branch Office Address 



FORM OF PERFORMANCE BOND 
 
 
Date of Contract:           
 
Date of Execution:          
 
Name of Principal:         
   (Contractor) 
 
              
 
Name of Surety:           
 
              
 
Name of Contracting Body:        
 
              
 
Amount of Bond:          
 
Project:              
 
              
 
  KNOW ALL MEN BY THESE PRESENTS, that we, the principal and surety above named, 
are held and firmly bound unto the above named contracting body, hereinafter called the contracting 
body, in the penal sum of the amount stated above for the payment of which sum well and truly to be 
made, we bind, ourselves, our heirs, executors, administrators, and successors, jointly and severally, 
firmly by these presents. 
 
 THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the principal entered into 
a certain contract with the contracting body, identified as shown above and hereto attached: 
 
 NOW, THEREFORE, if the principal shall well and truly perform and fulfill all the 
undertakings, covenants, terms, conditions and agreements of said contract during the original term of 
said contract and any extensions thereof that may be granted by the contracting body, with or without 
notice to the surety, and during the life of any guaranty required under the contract, and shall also well 
and truly perform and fulfill all the undertakings, covenants, terms, conditions and agreements of any 
and all duly authorized modifications of said contract that may hereafter be made, notice of which 
modifications to the surety being hereby waived, then, this obligation to be void; otherwise to remain in 
full force and virtue. 
 



 IN WITNESS WHEREOF, the above-bounden parties have executed this instrument under 
their several seals on the date indicated above, the name and corporate seal of each corporate party being 
hereto affixed and these presents duly signed by its undersigned representative, pursuant to authority of 
its governing body. 
 
 
Executed in       counterparts. 
 
Witness:                
        Contractor: (Trade or Corporate 
             Name) 
 
         By:         
(Proprietorship or Partnership) 
 
Attest: (Corporation)     Title:         
      (Owner, Partner, or Corp.  Pres. or Vice Pres. only)  
 
 
By:          
 
Title:       
 (Corp. Sec. or Asst. Sec. 
 only) 
       (Corporate Seal) 
 
              
       (Surety Company) 
 
Witness:      By:         
 
        Title:        
          (Attorney in Fact) 
 
 
Countersigned: 
 
       (Surety Corporate Seal) 
 
        
(N.C. Licensed Resident Agent) 
 
 
        
 
        
Name and Address-Surety Agency 
 
 
        
 
        
Surety Company Name and N.C. 
Regional or Branch Office Address 
 



  

APPENDIX “E” 
 

 

Trask Middle School Renovations 

MWBE/SMWOB DOCUMENTATION FOR  

CONTRACT PAYMENTS 

 

Subcontractor Name: ______________________________________________________________ 

Address & Phone: _________________________________________________________________ 

Project Name:   Trask Middle School Renovations 

Pay Application #: _________________  Period: From: ___________To:___________ 

 

The following is a list of payments to be made to minority business contractors on this project for the 

above-mentioned period. 

 
 

Firm Name 
*Minority 

Category 

 

Payment Amount 

this Period 

 

Total Amount 

Paid to Date 

 

Total Amount     

Committed 

     

     

     

     

     

     

     

     

*Minority categories: Black, African American (B), Hispanic (H), Asian American (AI),  

American Indian (AI), White Female (CF)  

 

Date:  ________________  Approved/Certified By: _______________________________ 

          Name 

 

        ________________________________ 

          Title 

 

        ________________________________ 

                  Signature 

 

 
**THIS DOCUMENT MUST BE SUBMITTED WITH EACH PAY REQUEST & FINAL PAYMENT** 

 



 

 

IMPORTANT!   PLEASE READ THIS FIRST! 
 

BID FORMS ATTACHED 
BP 100 – General Trades 

 

The attached Bid Forms have been prepared specifically for your firm for the 
Bid Packages that you requested. If you are bidding more than one package, 
each Bid Package must be bid on a separate form. 
 

Do not write anything on the form except where a blank space is provided. All 
of the blanks must be filled in. 
 

Hand Deliver Bid Forms to the following Location: 
6410 Carolina Beach Road 
Wilmington, NC, 28412 
Delivery (Before 9:00AM) on April 25, 2019 
 

 

If you elect to Mail or Overnight Bid forms send to: 
Barnhill Contracting Company 
272 North Front Street, Suite 420 
Wilmington, NC, 28401 
Delivery (Before 12:00PM) on day prior to bid 
 

DO NOT MAIL BID FORMS DIRECTLY TO NEW HANOVER COUNTY 

SCHOOLS 

 
The State of North Carolina will not allow us to accept or open 
bids that arrive late. 
 
If you lose your Bid Forms, contact Barnhill Contracting Company immediately, 
and we will replace them for you. 
 
It is important to look these forms over carefully as soon as you receive them. 
Make sure you have the correct forms.  If you are not sure how to fill out 
any part of the forms, contact Barnhill Contracting Company immediately, 
and we will assist you in any way we can. 

 
 

DOCUMENTS TO BE INCLUDED IN BID 

 



 

 

The following documents MUST BE INCLUDED in the bid proposal package, and MUST BE 
FULLY COMPLETED AND EXECUTED at the time of the submission of the bid. 
 

1. Bid Form – Including Base Bid, Allowances, Unit Prices, and Alternate Pricing  

**Each and every blank must be filled in** 

2. Acknowledgement of receipt of addenda 

3. Certificate of non-collusion 

4. Identification of Minority Business Participation 

5. State of North Carolina Affidavit A – Listing of the Good Faith Effort 

6. State of North Carolina Affidavit B – Intent to Perform Contract with Own Workforce 
(if you are a HUB contractor). 
 

7. Bid Bond Form or Cashier’s Check in the amount of 5% of Bid Proposal for 
packages that meet or exceed $300,000.00. 

 

DOCUMENTS TO BE SUBMITTED WITHIN 72 HRS OF BID 
 
The following document are to be prepared and submitted with supporting documentation 
within 72 hours of the bid time – if you are the apparent low bidder. 
 

1. State of North Carolina Affidavit C – Portion of the Work to be Performed by 
Minority Firms (if you are not submitting Affidavit B above) 

 
2. State of North Carolina Affidavit D – Good Faith Effort 

 
3. List of all tiered subcontractors that is planned to perform work or provide material 

for this project. 
 
 
 

BID OPENING LOCATION AND TIME 

Date: April 25, 2019 
TIME:  9:00AM 

 
LOCATION: New Hanover County Board of Education Building, 6410 Carolina Beach Road, 

Wilmington, NC, 28412 
Large Conference Room 101 

 
 

FORM OF PROPOSAL 
 



 

 

Project: Trask Middle School  
New Hanover County Public School System     
Wilmington, NC        

To:  New Hanover County Public School System 
  Wilmington, NC  
  c/o Barnhill Contracting Company – Construction Manager 
 

This BID PACKAGE: BP100 General Trades 
 

BIDDER:   ____________________________ 
 

NC LICENSE #: 
 

DATE                                    April 25, 2019 
 

BID TIME:                  9:00AM 
 

The undersigned, as bidder, hereby declares that the only person or persons 
interested in this proposal as principal or principals is or are named herein and that no other 
person than herein mentioned has any interest in this proposal or in the contract to be 
entered into; that this proposal is made without connection with any other person, company 
or parties making a bid or proposal; and that it is in all respects fair and in good faith without 
collusion or fraud.  The bidder further declares that he has examined the site of the work 
and the contract documents relative thereto, and has read all special provisions furnished 
prior to the opening of bids; that he has satisfied himself relative to the work to be 
performed. 

The Bidder proposes and agrees if this proposal is accepted to contract with Barnhill 
Contracting Company in the form of contract specified in the Project Bid Manual, to furnish 
all necessary materials, equipment, machinery, tools, apparatus, means of transportation 
and labor necessary to complete the construction of: 

Bid Package – BP100 General Trades 
in full in complete accordance with the plans, specifications and contract documents, within 
the overall project time – refer to E.A. Laney High School Bid Default Schedule for 
Milestones, to the full and entire satisfaction of the New Hanover County Public School 
System and Barnhill Contracting Company with a definite understanding that no money will 
be allowed for extra work except as set forth in the Project Bid Manual and the Contract 
Documents, for the sum of: 
 
BID PACKAGE: 100 General Trades  

    
 
Trask Middle School BASE BID: 
 

         Dollars ($) 
(Write the Base Bid Amount in Words) 

   
 
 
 
 



 

 

ALLOWANCES:                             
1. Allowance as may be contained in specific Bid Package Scope(s) shall be included as a 

part of the total lump sum Bid Proposal amount.  An allowance shall include all costs 
including overhead, profit (mark-up) and exclude performance and payment bond 
costs.  The allowance is available for application at the discretion of the Construction 
Manager and the unused portion credited against the Contract amount.  All Contract 
allowances will be identified in the Schedule of Values as an individual line item. 

2. Utilization of any allowance shall be documented by daily documentation as directed by 
the Construction Manager. 
 
ALLOWANCES REQUIRED IN THIS BID PACKAGE 
 
Allowance #01 – Unit Price Allowance No. 1:  Provide additional 1000 man hours of 
labor time for discretionary use by Construction Manager: 1000-HR. 

 
 1000 man hours @ $                     /HR               =  $                                                         . 

(Include in Base Bid) 
 
UNIT PRICES:                       
1. Unit Prices as listed may be utilized by the Construction Manager to make contract cost 

adjustments for changes in the Work.  Unit prices for completed in place Work shall 
include cost for labor, materials, equipment, insurances, taxes, bond premium, overhead 
and profit of fifteen percent (15%) and other related incidentals and remain firm and in 
effect for the duration of the contract.  Solicited unit prices for deleted Work shall be 
calculated at not less than ten percent (15%) for overhead and profit. 

 
Unit Price #01 Rate per laborer hour regular time     =    $                                            . 
 
Unit Price #02 Rate per laborer hour overtime    =    $                                            . 
 
Unit Price #03 Rate per carpenter hour regular time =    $                                            . 
 
Unit Price #04 Rate per carpenter hour overtime    =    $                                            . 

 
 
 
 
ALTERNATES:                             
1.  Alternate Prices shall include all cost associated with the changes, omissions, additions 

or other adjustments to the work of the Bid Package as described in the alternate, or are 
reasonably inferable there from.  Claims for extras resulting from changes caused by the 
acceptance or rejection of any Alternate will not be allowed. 

2. Alternate Prices shall also include all cost of overhead, profit, and bond premiums 
associated with the work of the Alternate whether additive or deductive.  The Drawings, 
Specifications, Project Bid Manual, Addendum(s), and other Contract Documents shall 
be considered appropriately modified by either the acceptance or rejection of the various 
Alternatives. 

3. The Construction Manager and Owner expressly reserve the right to accept or reject 
any, or all, Alternate Prices and in any sequence.  Acceptance or rejection of any 
alternate does not relieve the Bidder of timely completion of the Work within the time 
periods indicated. 

 



 

 

 
ALTERNATES REQUIRED IN THIS BID PACKAGE 
 
Alternate No. G-2: All work associated with renovations to the athletic support spaces.  
State an alternate price to remove and reinstall lockers in the designated area. 

  
ADD / DEDUCT                                                                       Dollars $_______________ 

        (Circle One)           (Write the Amount in Words) 

 
 
 
 
 
 
 
 
 
 



 

 

MINORITY BUSINESS PARTICIPATION REQUIREMENTS;      

 
Provide with the bid - Under GS 143-128.2(c) the undersigned bidder shall identify on its bid (Identity of 
Minority Business Participation Form) the minority businesses that it will use on the project with the total dollar 
value of the bids that will be performed by the minority businesses.  Also list the good faith efforts (Affidavit A) 
made to solicit minority participation in the bid effort. 
 

NOTE: A contractor that performs all of the work with its own workforce may submit an   
Affidavit (B) to that effect in lieu of the participation form and Affidavit (A) required above. 

 

After the bid opening - The Owner will consider all bids and alternates and determine the lowest 
responsible, responsive bidder.  Upon notification of being the apparent low bidder, the bidder shall then file 
within 72 hours of the notification of being the apparent lowest bidder, the following: 
 
An Affidavit (C) that includes a description of the portion of work to be executed by minority businesses, 
expressed as a percentage of the total contract price, which is equal to or more than the 10% goal 
established.  This affidavit shall give rise to the presumption that the bidder has made the required good faith 
effort and Affidavit D is not necessary; 

    OR  
If less than the 10% goal, Affidavit (D) of its good faith effort to meet the goal shall be provided.  The 
document must include evidence of all good faith efforts that were implemented, including any advertisements, 
solicitations and other specific actions demonstrating recruitment and selection of minority businesses for 
participation in the contract. 
 

 

Note: Bidders must submit with their bid the Identification of Minority Business Participation 
list and Affidavit A or Affidavit B as applicable.  Failure to file a required affidavit or 
documentation with the bid or after being notified apparent low bidder may be grounds for 
rejection of the bid.  



 

 

PROPOSAL SIGNATURE PAGE 
 
The bidder further proposes and agrees to commence work under this contract on a date to be 
specified by the Construction Manager at Risk, and shall pursue the scope of work included in his 
contract in accordance with the schedule prepared by the Construction Manager at Risk. 
 
Respectfully submitted this, 
 
      Day of     , 2016 
      (Write the Date of the Month in Words)             (Write the Name of the Current Month) 

 
 
 
WITNESS: By: 
                   
        (Printed Name of Person Signing Bid) 
        
 
 
(Witness Signs Here if you are a Proprietorship  (Signature) 
or Partnership) 

ADDRESS:      TITLE:     
                 (Owner, Partner, President or Vice President) 

             

       LICENSE #     

        

FEDERAL ID #  

ATTEST: 

By: 

 
TITLE:        (CORPORATE SEAL) 
 (Corporate Secretary or Asst. Secretary only) 

 
 
 
Addendum received and used in computing bid.  The Bid Price(s) stated in this Bid Proposal (circle 
one) INCLUDES DOES NOT INCLUDE all Addenda.  In space provided below write the addendum 
number(s) received: 
 
List of Addenda Received by Number: ______________________________________________  
 
    
 
 
 

 



 

 

FORM OF NON-COLLUSION & CONTRACT AFFIDAVIT 
 

STATE OF: NORTH CAROLINA 
 
COUNTY OF: ________________________ 
 
PROJECT NAME:  Trask Middle School 
   New Hanover County Public School System 
   Wilmington, NC  
 
CONTRACTOR ______________________________________________, being first duly sworn, deposes 

and says that he is____________________________ (sole owner, a partner, president, secretary, etc.) of 

____________________________________, the party making the forgoing bid;  

1) That such bid is not made in the interest of or on behalf of any undisclosed person, partnership, 
company, association, organization or corporation; 

2) That the proposal is made without contact or collusion, directly or indirectly, with any other person, 
partnership, company, association, organization or corporation making a bid proposal;  

3) That said bidder has not directly or indirectly induced or solicited any other bidder to submit a false or 
sham bid; 

4) That said bidder has not directly or indirectly induced, colluded, or conspired, convinced or agreed with 
any bidder or anyone else to refrain from bidding; 

5) That said bidder has not in any manner, directly or indirectly, sought by agreement, communication or 
conference with anyone to fix the Bid Price of said bidder or any other bidder, or to fix any overhead, 
profit or cost element of such Bid Price, or of that of any other bidder, or to secure any advantage 
against the New Hanover County Public School System or any party interested in the proposed 
Contract;  

6) That the bidder declares that he/she has examined the site of the work and the contract document 
relative to thereto, and has read all special provisions furnished prior to the opening of bids; that he 
/she has satisfied themselves relative to the work to be performed 

7) That the bidder proposes and agrees if this proposal is accepted to contract with Barnhill Contracting 
Company on behalf of the New Hanover County Public School System in the form of contract specified 
and to furnish all necessary material, equipment machinery, tools, apparatus, means of transportation 
and labor necessary to complete the construction of E.A. Laney High School as reflected in the scope 
of work as listed on the attached bid form. 

8) And that in full satisfaction of the New Hanover County Public School System, Sawyer Sherwood & 
Associate Architecture and Barnhill Contracting Company with a definite understanding that no money 
will be allowed for extra work except as set forth in the General Conditions, the 
Supplementary/Supplemental General Conditions and the Contract Documents. 

 
I hereby submit that all statements contained above in all respects are made in good faith and are true as 
written. 
         

 
Signed: 

 
Title: 

State of ____, County of _______________ 
 
Sworn to and subscribed before me,   
   
This the ________ day of ________, 20____   
   
____________________________________                     
Notary Public Seal 
   
My Commission Expires:  _______________   
   

   



Appendix F 

 

Sexual Offender Registry Check Certification Form  

 

PLEASE SUBMIT THIS FORM TO YOUR OWNER’S REPRESENTATIVE 

 

Project Name: ______Trask Middle School Renovations         __  

Contract: BP No. & Name  ________________________________ 

 

Check the appropriate box to indicate the type of check:  

  Initial   Supplemental   Annual  

 

I, ________________________ (insert name), ______________________ (insert title) of 

_________________________________ (insert company name) hereby certify that I have 

performed all of the required sexual offender registry checks required under this Agreement for 

all contractual personnel (employees, agents, ownership personnel, or contractors ) who may be 

used to deliver goods or provide services under this Agreement, including the North Carolina 

Sex Offender and Public Protection Registration Program, the North Carolina Sexually Violent 

Predator Registration Program, and the National Sex Offender Registry.  I further certify that 

none of the individuals listed below appears on any of the above-named registries and that I will 

not assign any individual to deliver goods or perform services under this Agreement if said 

individual appears on any of the sex offender registries.  I agree to maintain all records and 

documents associated with these registry checks, and that I will provide such records and 

documents to the school system upon request.  I specifically acknowledge that the school system 

retains the right to audit these records to ensure compliance with this section at any time in the 

school system’s sole discretion.  I acknowledge that I am required to perform these checks and 

provide this certification form before any work is performed under the Agreement (initial check), 

any time additional contractual personnel may perform work under the Agreement (supplemental 

check), and at each anniversary date of the Agreement (annual check). 

 

Contractual Personnel Names    Job Title  

 

1. ________________________  ________________________ 

 

2. ________________________  ________________________ 

 

3. ________________________  ________________________ 

 

4. ________________________  ________________________ 

 

5. ________________________  ________________________ 

 

6. ________________________  ________________________ 

 

7. ________________________  ________________________ 

 

I attest that the forgoing information is true and accurate to the best of my knowledge. 

 

________________________________ (print name) 

 

________________________________ (signature / date) 



   

Submittal Cover Form 

 

Project:   Trask Middle School Renovations     

Date of Submittal:           

Project #:         

Architect (name & address): Sawyer, Sherwood and Associates – 124 Market St, Wilmington, NC 28401 

Contractor (name & address): CM@ Risk (Barnhill Contracting Company)  

272 North Front St, Suite 420 Wilmington NC 28401       

Subcontractor (name & address):         

          

Supplier (name & address):         

           

Manufacturer (name & address):        

            

SPECIFICATION   SPECIFICATION   DESCRIPTION 

SECTION   PARAGRAPH  OF ITEM SUBMITTED  

 

   

   

   

We warrant the following: 

 

a. We have personally investigated the proposed product and determined that it is equal in all respects to that 

specified and/or performance specification requirements. 

b. We will provide the specified guarantee for this product. 

c. We will coordinate installation of this product into the work, making such changes as may be required for the 

work to be complete in all aspects. 

d. We have clearly indicated by marking as “Non-Complying Feature” each and every requirement of the 

specifications that this product does not meet. 

e. And, we waive all claims for additional costs related to this product which subsequently become apparent. 

 

Submitted by:            

   (Your Signature) 

             

Barnhill Contracting Company’s Review  Architect/Engineer’s Review 
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1.01  Scope of work 

 

A. This asbestos abatement project will consist of furnishing all labor, material, equipment, licenses 

and permits required to perform the following procedures Trask Middle  School (2900 N. 

College Rd. Wilmington, NC 28405) (See Drawing):  

• Regulated removal of approximately 32,000 sq. ft. of asbestos containing floor tile and 

associated mastic 

• Non-regulated removal of approximately 620 sq. ft. of asbestos containing mastic associated 

with non asbestos floor tile 

• Non-regulated removal of approximately 330 sq. ft. of asbestos containing soffits and facia 

panels within the courtyard 

• Non-regulated removal of approximately 870 sq. ft.  of cement board sheathing panels 

behind wood siding within the courtyard (adjacent to the media center) 

• Non-regulated removal of approximately 1,000 sq. ft.  of soffits and facia panels at located at 

the front of the student dining area, front of the facility, and gymnasium  

B. The contractor shall be aware of all conditions of the Project and is responsible for verifying 

quantities and locations of all Work to be performed. Failure to do so shall not relieve the 

Contractor of its obligation to furnish all labor, materials, and permits necessary to perform the 

Work  with no additional cost to the Owner.  

C. All Work shall be performed in strict accordance with this written specification and all 

governing Federal, State and Local Codes, rules and regulations. Where conflicts occur between 

written specifications and applicable Federal, State and Local Codes, rules and regulations, the 

more stringent shall apply. 

D. The project shall be conducted during multiple phases over a minimum of two summers. The 

contractor shall coordinate with the General Contractor (GC) concerning areas of removal for 

each phase of the project.  

 

1.02 Special Conditions 

Removal 

A. Asbestos abatement procedures involving all asbestos containing materials listed above shall 

take place utilizing regulated and non-regulated removal procedures (OSHA Class II).  

B. Regulated removal of asbestos containing floor tile and associated mastic  shall take place within 

no more than six (6) negative pressure enclosures (NPE).  

C. If negative pressure enclosures utilize hallways, the lockers and ceilings within the hallways 

shall be covered in a single layer of 6-mil poly. 

D. All furniture/misc. materials shall be removed by New Hanover County Schools (NHCS) prior 

to the start of the project. 

E. The contractor shall remove existing cove base within all areas of flooring removal. 

F. HVAC systems within the work area shall be shut down and isolated prior to the start of removal 

procedures.  

G. A layer of construction poly shall be applied at the entry to all work areas. Construction poly 

shall be labeled with signage indicating “no entry, construction work in progress”. Once beyond 
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the construction poly, barricade tape and appropriate warning signs shall be placed at all 

entrances to the asbestos work areas prior to the start of removal procedures. 

H. Each NPE utilized for asbestos floor tile and associated mastic removal shall have an attached 

decontamination unit (DECON) and waste load out. The DECON and Waste Load Out shall be 

constructed in accordance with OSHA 1926.1101. 

I. The NPEs shall be constructed of critical barriers covering all penetrations leading out of the 

work area (i.e. doors, windows, electrical outlets), ceiling poly covering all drop ceilings or 

porous ceilings within the work areas and sufficient negative air machines in order to achieve 

four (4) air changes per hour and -0.02 inches of water pressure differential as compared to areas 

outside of the NPE. Critical barriers shall be constructed of at least one layer of 6-mil poly 

sheeting.  

J. A select number of permanent fixtures and cabinets shall be demolished prior to the start of 

asbestos abatement. Where permanent fixtures and cabinets are to remain, floor tile removal 

shall terminate at the base of the fixtures and cabinets.  

K. Where fixtures/cabinets are to be demolished, they shall be partially demolished by non-

abatement personnel prior to the construction of the NPE with the exception of the bottom one 

foot of the fixture/cabinet that is in contact with the asbestos flooring. Fixtures/cabinets shall be 

demolished from the following areas: 

• Room S5 Storage room 

• Room S6 Storage room 

• Room S9 Storage room 

• Room S10 Storage room 

• Room 01 

• Room 02 

L. Where permanent fixtures/cabinets are to be demolished, asbestos abatement personnel shall 

complete the demolition of the fixtures/cabinets following the construction of the NPE but prior 

to the start of flooring abatement procedures. The remaining portions of the fixtures/cabinets 

shall be disposed of as construction debris.  

M. The contractor is responsible for the security of the building during the project. Negative air 

exhaust locations must be secured with plywood panels or approved equivalent.  

N. For areas of asbestos mastic associated with non-asbestos floor tile removal within the office and 

small storage room adjacent to the locker rooms, barricade tape and appropriate warning signs 

shall be installed at the entrances to the work areas prior to the start of removal procedures. An 

NPE is not required for these areas.  

O. Mastic removal shall take place utilizing commercially available liquid mastic remover. Mastic 

remover must be compatible with application of flooring to be applied following abatement 

procedures. Special care must be taken when applying mastic remover adjacent to floor tile that 

is not scheduled for removal during each phase. The contractor shall be responsible to repair or 

replace tiles that have become delaminated due to overuse of liquid mastic remover. 

P. The contractor is required to install splash guards along lower walls prior to the start of mastic 

removal procedures.  
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Q. All layers of asbestos flooring and mastics shall be removed prior to the start of visual and/or 

clearance air monitoring.  Square footage estimates account for only one layer. 

R. Asbestos containing (transite) soffits and fascia panels at the front of the facility as well as 

within the courtyard shall be removed in an intact state as possible.   

S. Prior to the start of soffit/fascia panel removal, poly ground covering shall be placed beneath the 

areas of removal. Poly ground covering shall extend a minimum  of eight (8) feet away from 

walls at the exterior of the facility as obstacles permit. The removal of soffits/fascia panels at the 

front of the facility will require a lift to access the material.  

T. Panels shall be removed intact and immediately wrapped in two layers of 6-mil poly and labeled 

with appropriate warning and waste generator labels prior to placement in the waste hauler.  

U. Any broken panel pieces shall immediately be bagged and debris shall be HEPA vacuumed prior 

to continuation of removal. 

V. Poly ground coverings shall be bagged and disposed of as asbestos containing waste.  

W. The asbestos containing (transite) wall sheathing panels located in the courtyard adjacent to the 

media center are located behind T1-11 wood siding on the exterior of the building and behind 

wallboard on the interior within the media center.   

X. The interior wallboard within the media center shall be demolished by the GC prior to the start 

of abatement procedures.  

Y. A temporary wall shall be constructed within the media center which shall extend approximately 

6 to 8 feet from the exterior wall. The abatement contractor shall apply 6-mil poly to the 

temporary wall facing the transite sheathing thereby isolating the interior of the media center 

from the transite sheathing removal. In addition,  poly ground covering shall be installed within 

the media extending from the temporary wall to the base of the transite sheathing.  

Z. The abatement contractor shall demolish the T1-11 siding and dispose of it as construction 

debris within a dumpster provided by the GC.  

AA. Following T1-11 siding removal, the contractor shall place poly ground covering beneath the 

entire exterior wall. The poly ground covering shall extend a minimum of eight (8) feet away 

from the wall. 

BB. Once the poly ground covering and interior tent containment are installed, transite sheathing 

panels shall be removed intact and immediately wrapped in two layers of 6-mil poly and labeled 

with appropriate warning and waste generator labels prior to placement in the waste hauler.  

CC. Any broken sheathing pieces shall immediately be bagged and debris shall be HEPA vacuumed 

prior to continuation of removal. 

DD. Engineering controls shall remain in place until receipt of acceptable final clearance air 

monitoring results or visual clearance results. 

EE. If initial final clearance air sampling results reveal fiber concentration in excess of the accepted 

clearance criterion, the cost for additional daily monitoring as well as clearance monitoring will 

be absorbed by the contractor.  

FF. Final clearance monitoring results shall be made available by 4:00pm the following business day 

following collection of the samples for each NPE. 
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GENERAL CONDITIONS 

A. Contractor shall employ a competent and qualified superintendent who shall be in attendance on 

site during all construction activities for the execution of the Work.  The superintendent shall be 

approved by the Owner, and shall continue in that capacity on this Project for the duration of the 

Project, unless he ceases to be on the Contractor’s payroll or the Owner otherwise agrees.   The 

superintendent shall represent the Contractor and all communication given to the superintendent 

shall be binding as if given to the Contractor. All qualified superintendents must be full time 

supervisory level employees of the contractor. This person shall represent the Contractor at 

weekly meetings with NHCS. The superintendent must be familiar with the project and be 

capable of addressing concerns associated with the project.  

B. The contractor shall insure that all personnel under his supervision remain in designated areas, 

refrain from smoking, and refrain from using owner’s equipment (i.e. ladders, mops, broom, 

etc.).  

C. The contractor shall secure all equipment and materials prior to the end of each shift. No 

equipment or materials may be left unsecured outside of the facility. 

D. Equipment brought on site must be clean and in good working condition. Negative air machines 

must be sealed at both ends during transport to from each work area.  

E. Special care must be taken not to damage expansion joints within the corridors. If the expansion 

joints are damaged during the course of the project, they shall be repaired or replaced by the 

abatement contractor at New Hanover County School’s discretion.  

F. Special care must be taken not to damage all doors and floor hardware (from mullion mounts) 

from damage. If the hardware or doors are damaged, they shall be repaired or replaced by the 

abatement contractor at New Hanover County School’s discretion.  

G. The contractor shall maintain on site, all SDS sheets for all products to be used during abatement 

procedures. 

H. The asbestos waste chain of custody shall be submitted to NHCS’s environmental consultant, 

Precision Environmental Inc. (3802 Cherry Ave., Wilmington, NC 28403), within 35 days of 

delivery of the waste to the landfill. (Original(s) only, photocopies or scanned copies shall not be 

accepted.) 

I. When completing the waste disposal chain of custody, please refer to the following: (1) 

Generator/Owner name and address (New Hanover County Schools, 6410 Carolina Beach Rd.  

Wilmington, NC 28412; (2) Generator/Owner telephone number (910-254-4087); (3) 

Generator/Owner representative (Kim Gordon); (4) The specific location of where the asbestos 

containing material was removed as well as approximate quantities. 

J. All waste manifests and submittals shall be delivered to Precision Environmental Inc. at 3802 

Cherry Ave., Wilmington, NC 28403. 

K. Final payment shall not be processed until receipt of submittals including the final waste 

manifest signed by the landfill. 

L. No vehicles are permitted to drive or park on concrete walkways. 

M. No vehicles are permitted to park on grass located on school property. 

N. Dumpsters or waste haulers may not be parked on concrete walkways. 

O. Any damage to concrete and/or asphalt shall be repaired at the contractor’s expense.  
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P. By submitting a bid for this project, the contractor understands that they are accepting the entire 

scope of work, schedule and potential for liquidated damages.  

 

1.03 PERMITS AND COMPLIANCE 

 

A. The Contractor shall assume full responsibility and liability for compliance with all applicable 

Federal, State and Local regulations pertaining to Work practices, protection of 

Workers, authorized visitors to the site, persons, and property adjacent to the Work. 

B. Perform asbestos related Work in accordance with North Carolina Administrative Code Chapter 

10-A Subchapter 41C – Occupational Health, 40 CFR Part 61, Subpart M – National Emission 

Standard for Asbestos (40 CFR 61-141-157), EPA 763.80, Part 763-Asbestos Subpart E – 

Asbestos Containing Materials In Schools, and all other applicable Federal, State  and Local 

Rules and Regulations. Where more stringent requirements are specified, adhere to the 

more stringent requirements. 

C. The Contractor must maintain current licenses pursuant to North Carolina Health Hazards Control 

Unit (HHCU) and Federal regulatory agencies having jurisdiction over this Project, including the 

removal, handling, transport, and disposal of asbestos containing materials. 

D. The Contractor must have and submit proof upon request that any persons employed by the 

Contractor to engage in or supervise Work during this Project have a valid HHCU issued asbestos 

Supervisor or Worker Accreditation. 

E. It is the sole responsibility of the Contractor to determine what, if any, patents are applicable to 

the Project. The Contractor shall pay all royalties and/or license fees. He shall defend all suits 

or claims for infringement of any patent rights and save the Owner, Architect, Engineer, 

Environmental Consultant, and Construction Manager harmless from loss, including attorney's 

fees, on account thereof. 

F. Failure to adhere to the Project Documents shall constitute a breach of the Contract and the 

Owner shall have the right to and may terminate the Contract provided, however, the failure of 

the Owner to so terminate shall not relieve the Contractor from future compliance. 

G. Failure of the Contractor to adhere to all applicable Federal, State and City rules may result in 

fines and penalties to the Owner, Contractor and/or the Environmental Consultant. The 

Contractor shall be responsible for payment of any fines issued to the Owner or the 

Environmental Consultant as result of the Contractor’s failure to adhere to all applicable 

regulations. 

 

1.04 SUBMITTALS 

 

A. Pre-contract Submittals: Within 5 days following award of the project, the contractor shall submit 

the following documentation.  

1. Preliminary Schedule: Provide an estimate of manpower to be utilized and the time 

required for completion of each phase of the Project. Include estimated size and number of 

crews and work shifts. 

B. Pre-Work Submittals: Within 10 days prior to the start of the project, the Contractor 

shall submit 2 copies of the documents listed below: 

1. Project Notifications/Permits: As required by Federal, State, and Local regulatory agencies 

together with proof of transmittal (i.e. certified mail return receipt). 

2. SDS sheets for all chemicals/products to be utilized during the project. 

C. Certificates documenting completion of EPA accredited training for all asbestos workers and 

supervisors assigned to this project. 
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D. Project Close-out Submittals: Submit the following at the close out of the Project: 

1. Originals of all waste disposal manifests, shall be submitted within three (3) days after 

delivery, or as soon as possible thereafter. The manifests shall be signed by the landfill and 

shall certify the amount of ACM delivered.  

2. OSHA compliance air monitoring records conducted during the Work. 

3. Daily progress log. 

4. A list of all Workers used in the performance of the Project, including name, HHCU 

Accreditation number and expiration date of accreditation. 

5. For each Worker used in the performance of the Project, submit required employee 

statements including proof of Medical Examination, and proof of Respirator Fit Testing. 

6. NHC final electrical inspection (if applicable). 

 

1.05 PRE-CONSTRUCTION CONFERENCE 

 

A. Prior to start of preparatory work under this Contract, the Contractor shall attend a preconstruction 

conference attended by Owner, GC, Facility Personnel, and Environmental Consultant. 

B. Agenda for this conference shall include but not necessarily be limited to: 

1. Contractor's scope of Work, Work plan, and schedule to include number of Workers and 

shifts. 

2. Contractor's safety and health precautions including protective clothing and equipment 

and decontamination procedures. 

3. Environmental Consultant's duties, functions, and authority. 

4. Contractor's Work procedures including: 

a. Methods of job site preparation and removal methods. 

b. Respiratory protection. 

c. Disposal procedures. 

d. Cleanup procedures. 

e. Fire exits and emergency procedures. 

5. Contractor’s required pre-work and on-site submittals, documentation, and postings. 

6. Temporary utilities. 

7. Handling of furniture and other moveable objects. 

8. Storage of removed asbestos containing materials. 

9. Waste disposal requirements and procedures. 

C. In conjunction with the conference the Contractor shall accompany the Owner and 

Environmental Consultant on a pre-construction walk-through documenting existing condition 

of finishes and furnishings, reviewing overall Work plan, location of fire exits, fire protection 

equipment, water supply and temporary electric tie-in. 

 

1.06 APPLICABLE STANDARDS AND REGULATIONS 

 

A. The Contractor shall comply with the following codes and standards, except where more 

stringent requirements are shown or specified: 

B. Federal Regulations: 

1. 29 CFR 1910.1001, "Asbestos" (OSHA) 

2. 29 CFR 1910.1200, "Hazard Communication" (OSHA) 

3. 29 CFR 1910.134, "Respiratory Protection" (OSHA) 

4. 29 CFR 1910.145, "Specification for Accident Prevention Signs and Tags" (OSHA) 

5. 29 CFR 1926, "Construction Industry" (OSHA) 

6. 29 CFR 1926.1101, "Asbestos, Tremolite, Anthophylite, and Actinolite" (OSHA) 
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7. 29 CFR 1926.500 "Guardrails, Handrails and Covers" (OSHA) 

8. 40 CFR 61, Subpart A, "General Provisions" (EPA) 

9. 40 CFR 61, Subpart M, "National Emission Standard for Asbestos" (EPA) 

10. 49 CFR 171-172, Transportation Standards (DOT) 

C. North Carolina Regulations: 

1. North Carolina Administrative Code Chapter 10-A Subchapter 41C 

D. Standards and Guidance Documents: 

1. American National Standard Institute (ANSI) Z88.2-80, Practices for Respiratory 

Protection 

2. ANSI Z9.2-79, Fundamentals Governing the Design and Operation of Local Exhaust 

Systems 

3. EPA 560/585-024, Guidance for Controlling Asbestos Containing Materials in 

Buildings (Purple Book) 

4. EPA 530-SW-85-007, Asbestos Waste Management Guidance 

 

1.07 NOTICES 

 

A. The Contractor shall provide notification of intent to commence asbestos abatement activities as 

indicated below. 

1. At least ten (10) Working days prior to beginning abatement activities, send written 

notification to: 

Health Hazards Control Unit 

NCDHHS- Division of Public Health 

1912 Mail Service Center 

Raleigh, NC 27699-1912 

 

1.08 PROJECT MONITORING AND AIR SAMPLING 

 

A. The Owner shall engage the services of an Environmental Consultant (the Consultant) who 

shall serve as the Owner's Representative in regard to the performance of the asbestos 

abatement Project and provide direction as required throughout the entire abatement period. 

B. The Contractor is required to ensure cooperation of its personnel with the Consultant for the air 

sampling and Project monitoring functions described below. The Contractor shall comply with 

all direction given by the Consultant during the course of the Project. 

C. The Consultant shall provide the following administrative services: 

1. Review and approve or disapprove all submittals, shop drawings, and schedules. 

2. Assure that all notifications to governmental agencies by the Contractor are submitted in 

a timely manner. 

3. Review and approve the Contractor's OSHA compliance testing laboratory. 

D. The Consultant shall staff the Project with a trained and certified person(s) to act on the 

Owner's behalf at the job site.  

1. The Consultant shall be on-site at all times asbestos abatement procedures are taking place.  

2. The Consultant shall have the authority to direct the actions of the Contractor verbally and in 

writing to ensure compliance with the Project documents and all regulations. The Consultant 

shall have the authority to Stop Work when gross Work practice deficiencies or unsafe practices 

are observed, or when ambient fiber concentrations outside the removal area exceed 0.01 f/cc or 

background level. 

a. Such Stop Work order shall be effective immediately and remain in effect until 

corrective measures have been taken and the situation has been corrected. 
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b. Standby time required to resolve the situation shall be at the Contractor's expense. 

3. The Consultant shall provide the following services: 

a. Inspection of the Contractor's Work, practices, and procedures for compliance 

with all regulations and Project specifications. 

b. Provide abatement Project air sampling as required by applicable regulations. 

Sampling will include during abatement and clearance sampling. 

c. Verify daily that all Workers used in the performance of the Project are certified 

by the appropriate regulatory agency. 

d. Monitor the progress of the Contractor's Work, and report any deviations from the 

schedule to the Owner. 

e. Monitor, verify, and document all waste load-out operations. 

f. Verify that the Contractor is performing personal air monitoring daily and that 

results are being returned and posted at the site as required, or that a valid negative 

exposure assessment is on site. 

4. The following minimum inspections shall be conducted by the Consultant. Additional 

inspections shall be conducted as required by Project conditions. 

a. Pre-Construction Inspection: The purpose of this inspection is to verify the 

existing conditions of the Work Area and to document these conditions are 

accurately documented by the Contractor. 

b. Pre-Commencement Inspection: The purpose of this inspection is to verify the 

integrity of each containment system prior to disturbance of any asbestos 

containing material. This inspection shall take place only after the Work Area is 

fully prepped for removal. 

c. Work Inspections: The purpose of this inspection is to monitor the Work 

practices and procedures employed on the Project and to monitor the continued 

integrity of the containment system. Inspections within the removal areas shall be 

conducted by the Consultant during all preparation, removal, and cleaning activities at 

least twice every Work shift. Additional inspections shall be conducted as 

warranted. 

d. Visual Clearance Inspection: The purpose of this inspection is to verify the 

Contractor's certification that all materials have been removed from the Work 

Area and the absence of all visible accumulations of debris in the Work Area. 

This inspection shall be conducted after the final cleaning, but before final 

air clearance testing. 

e. Post-Clearance Inspection: The purpose of this inspection is to ensure the 

complete removal of ACM, including debris, from the Work Area after 

satisfactory final clearance sampling and removal of all critical barriers and 

equipment from the Work Area. 

f. Punch List Inspection: The purpose of this inspection is to verify the Contractor's 

certification that all Work has been completed as contracted and the existing 

condition of the area prior to its release to the Owner. 

E. The Consultant shall provide abatement Project air sampling and analysis as required by 

applicable regulations. Sampling will include during-abatement, and clearance sampling. 

1. Unless otherwise required by applicable regulations, the Consultant shall have all during air 

samples analyzed by Phase Contrast Microscopy (PCM), and all final clearance air samples 

analyzed by Transmission Electron Microscopy (TEM). 

2. Air samples shall be collected as required by applicable regulations 

3. If the air sampling during abatement reveals airborne fiber levels at or above 0.01 

fibers/cc or the background level (whichever is greater) outside the Work Area, then the 
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Consultant shall issue an immediate Stop Work order. The Contractor shall then inspect 

the barriers for leakage and HEPA vacuum and wet clean the surface outside the Work 

Area. The Contractor shall bear the burden of any and all costs incurred by this delay. 

4. If final clearance air sampling reveals average fiber concentrations equal or greater to 70 

structures per millimeter squared, the work area shall be re-cleaned and re-sampled. In the event 

of a clearance failure, the cost for additional sampling and analysis shall be absorbed by the 

contractor. 

5. Air monitoring activities shall be performed under the supervision of a licensed Supervising 

Air Monitor (SAM).   

 6. The SAM shall be accredited per the Asbestos Hazard Management Program rules. 

7. The Air monitor shall be accredited as per the Asbestos Hazard Management program rules 

and work under the direct supervision of a SAM. 

 

1.09 CONTRACTOR AIR SAMPLING 

 

A. In addition to the requirements of OSHA 1926.1101, the Contractor shall be required to 

perform personal air monitoring every Work shift during which abatement activities occur in 

order to determine that appropriate respiratory protection is being. 

B. The Contractor shall conduct air sampling that is representative of both the 8-hour time 

weighted average and 30-minute short-term exposures to indicate compliance with the 

permissible exposure and excursion limits. 

C. Results of personnel air sample analyses shall be available, verbally, within twenty-four (24) 

hours of sampling and shall be posted upon receipt. Written laboratory reports shall be 

delivered and posted at the Work site within 48 hour. 

D. The Contractor may submit a current, relative negative exposure assessment and post it at the job site 

in lieu of conducting daily personal air monitoring.  

 

1.10 PROJECT SUPERVISOR 

 

A. The Contractor shall designate a full-time Project Supervisor who shall meet the following 

qualifications: 

1. The Project Supervisor shall hold NCDHHS-HHCU certification as an Asbestos 

Supervisor. 

2. The Project Supervisor shall meet the requirements of a "Competent Person" as defined 

by OSHA 1926.1101 and shall have a minimum of one year experience as a supervisor. 

3. The Project Supervisor must be able to read and write English fluently, as well as 

communicate in the primary language of the Workers. 

4. The Project Supervisor shall be a full time employee of the contractor.  

B. If the Project Supervisor is not on-site at any time whatsoever, all Work shall be stopped. The 

Project Supervisor shall remain on-site until the Project is complete.  

C. The Project Supervisor shall maintain the Project Log Book required by  

section 2.03 of the specifications. 

D. The Project Supervisor shall be responsible for the performance of the Work and shall 

represent the Contractor in all respects at the Project site. The Supervisor shall be the primary 

point of contact for the Consultant. 
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1.11 MEDICAL REQUIREMENTS 

 

A. Before exposure to airborne asbestos fibers, provide Workers with a comprehensive medical 

examination as required by 29 CFR 1910.1001, and 29 CFR 1926.1101. 

1. This examination is not required if adequate records show the employee has been 

examined as required by 29 CFR 1910.1001, and 29 CFR 1926.1101 within the past 

year. 

2. The same medical examination shall be given on an annual basis to employees engaged 

in an occupation involving asbestos fibers and within thirty (30) calendar days before or after the 

termination of employment in such occupations. 

B. As required by 29 CFR 1910.1001, and 29 CFR 1926.1101 maintain complete and accurate 

records of employees' medical examinations for a period of thirty (30) years after termination 

of employment and make records of the required medical examinations available for inspection 

and copying to: The Assistant Secretary of Labor for Occupational Safety and Health, the 

Director of the National Institute for Occupational Safety and Health (NIOSH), authorized 

representatives of either of them, and an employee’s physician upon the request of the employee 

or former employee. 

C. The Contractor shall furnish the Owner evidence of its firm's medical surveillance program 

required under 29 CFR 1910.1001, and 29 CFR 1926.1101. 

 

1.12 TRAINING 

 

A. As required by applicable regulations, prior to assignment to asbestos Work instruct each 

employee with regard to the hazards of asbestos, safety and health precautions, and the use and 

requirements of protective clothing and equipment. 

B. Establish a respirator program as required by ANSI Z88.2 and 29 CFR 1910.134, and 29 CFR 

1926.1101. Provide respirator training and fit-testing. 

 

1.13 RESPIRATORY PROTECTION 

 

A. Select respirators from those approved by the National Institute for Occupational Safety and 

Health (NIOSH). 

B. Respirators shall be individually fit-tested to personnel under the direction of an Industrial 

Hygienist on a yearly basis. Fit-tested respirators shall be permanently marked to identify the 

individual fitted, and use shall be limited to that individual. Fit-test records shall be maintained 

on site for each employee. 

C. Where fiber levels permit, and in compliance with regulatory requirements, ½ face negative pressure 

respirators equipped with P-100 filter cartridges are the minimum allowable respiratory protection 

permitted to be utilized during gross removal operations. 

D. No respirators shall be issued to personnel without such personnel participating in a respirator 

training program. 

E. High Efficiency Particulate Air (HEPA) respirator filters shall be approved by NIOSH and 

shall conform to the OSHA requirements in 29 CFR 1910.134 and 29 CFR 1926.1101. 

F. A storage area for respirators shall be provided by the Contractor in the clean room side of the 

personnel decontamination enclosure where they will be kept in a clean environment. 

G. The Contractor shall provide and make available a sufficient quantity of respirator filters so that 

filter changes can be made as necessary during the Work day. Filters will be removed and 

discarded during the decontamination process. Filters cannot be reused. Filters must be 

changed if breathing becomes difficult. 
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H. Filters used with negative pressure air purifying respirators shall not be used any longer than 

one eight (8) hour Work day. 

I. Any authorized visitor, Worker, or supervisor found in the Work Area not wearing the required 

respiratory protection shall be removed from the Project site and not be permitted to return. 

 

1.14 DELIVERY AND STORAGE 

 

A. Deliver all materials to the job site in original packages with containers bearing manufacturer's name 

and label. 

B. The contractor must be on-site to accept deliver of any and all materials. School and/or GC employees 

will not accept delivery of contractor’s materials. 

C. Store all materials at the job site in a suitable and designated area. 

1. Store materials subject to deterioration or damage away from wet or damp surfaces and 

under cover. 

2. Protect materials from unintended contamination. 

D. Remove damaged or deteriorated materials from the job site. Materials contaminated with 

asbestos shall be disposed of as asbestos debris as herein specified. 

 

1.15 TEMPORARY UTILITIES 

 

A. All temporary devices and wiring used in the Work Area shall be capable of decontamination 

procedures including HEPA vacuuming and wet-wiping. 

B. All powered equipment shall utilize Ground Fault Circuit Interrupting (GFCI) receptacles.  

C. Utilize domestic water service, if available, from Owner's existing system. Provide hot water 

heaters with sufficient capacity to meet Project demands. 

 

PART 2 PRODUCTS 

 

2.01 PROTECTIVE CLOTHING 

 

A. Provide personnel utilized during the Project with disposable protective whole body clothing, 

Head coverings, gloves and foot coverings. Make sleeves secure at the wrists and make foot coverings 

secure at the ankles by the use of tape, or provide disposable coverings with elastic wrists or tops. 

B. Provide sufficient quantities of protective clothing to assure a minimum of four (4) complete 

disposable outfits per day for each individual performing abatement Work. 

C. Eye protection and hard hats shall be provided and don at all times and made available for all 

personnel entering any Work Area. 

D. Authorized visitors shall be provided with suitable protective clothing, headgear, eye 

protection and footwear whenever they enter the Work Area. 

 

2.02 SIGNS AND LABELS 

 

A. Provide warning signs and barrier tapes at all approaches to asbestos Work Areas. Locate signs 

at such distance that personnel may read the sign and take the necessary protective steps 

required before entering the area. 
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1. Provide danger signs in vertical format conforming to 29 CFR 1926.1101, minimum 

20" x 14" displaying the following legend: 

 

DANGER 

ASBESTOS CANCER AND LUNG DISEASE 

HAZARD 

AUTHORIZED PERSONNEL ONLY 

RESPIRATORS AND PROTECTIVE CLOTHING 

ARE REQUIRED IN THIS AREA 

 

2. Provide barrier tape printed with black lettered, "DANGER ASBESTOS 

REMOVAL". Locate barrier tape across all corridors, entrances and access routes to 

asbestos Work Area. Install tape 3' to 4' from negative air exhaust. 

 

B. Provide asbestos danger labels affixed to all asbestos materials, scrap, waste, debris and other 

products contaminated with asbestos. 

1. Provide asbestos danger labels of sufficient size to be clearly legible, displaying the 

following legend: 

DANGER 

CONTAINS ASBESTOS FIBERS 

MAY CAUSE CANCER 

CAUSES DAMAGE TO LUNGS 

DO NOT BREATHE DUST 

AVOID CREATING DUST 

 

2. Provide the following asbestos labels, of sufficient size to be clearly legible, for display 

on waste containers (bags or drums) which will be used to transport asbestos contaminated 

material in accordance with United States Department of Transportation: 

 

HAZARD SUBSTANCE 

CLASS 9 

NA2212, III 

RQ (ASBESTOS) 

 

Transporter: Name and Telephone 

Generating Facility: Name and Address 

Date Loaded 

 

3. Generator identification information shall be affixed to each waste container indicating 

the following printed in indelible ink: 

Generator Name: 

Facility Name: 

Facility Address: 

 

2.03 PROJECT LOG BOOK 

 

A. Provide a Project log book. Log book shall contain on title page the 

Project name, name, address and phone number of Owner; name, address and phone number of 

Environmental Consultant; name, address and phone number of Contractor; 
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emergency numbers including, but not limited to local Fire/Rescue department. 

B. All entries into the log shall be made in non-washable, permanent ink. Under no circumstances shall 

pencil entries be permitted. 

C. All persons entering and exiting the Work Area shall sign the log and include name, HHCU 

Accreditation number, and time. 

D. The Project Supervisor shall document all Work performed daily and note all inspections 

required including but not limited to: 

1. Work stoppage due to high air results, as per ICR-56 Section 7.1(d), 8.1(c), 9.2(a)(2). 

2. Monometer readings  

3. Negative air  

4. Inspection of barriers 

5. Testing of barriers and enclosures 

6. Daily cleaning of enclosure 

7. Visual inspections by Consultant, to be documented by the Consultant along with the 

Supervisor, prior to clearance air sampling and for areas exempt for clearance sampling. 

8. Final inspections. 

9. Addition log entries to be recorded by the Supervisor include: 

i. Name of Owner, Contractor and Consultant 

ii. Name of Owner onsite representative/project manager and Consultant(s) 

iii. Names of all supervisors and HHCU Accreditation numbers 

iv. Names of all workers and HHCU Accreditation numbers 

v. Names of individual or firm conducting OSHA sampling 

vi. Laboratory analyzing samples and applicable NVLAP numbers 

vii. Type and amount of ACM abated 

viii. Project dates 

ix. Type of respiratory protection used/worn 

x. Daily activities 

xi. Breaks and lunch times 

 

2.04 SCAFFOLDING AND LADDERS 

 

A. If required, provide all scaffolding and/or staging as necessary to accomplish the Work of this 

Contract. Scaffolding may be of suspension type or standing type such as metal tube and coupler, 

tubular welded frame, pole or outrigger type or cantilever type. The type, erection and use of all 

scaffolding and ladders shall comply with all applicable OSHA construction industry 

standards. 

B. Provide scaffolding and ladders as required by the Environmental Consultant for the purposes 

of performing required inspections. 

2.05 SURFACTANT (AMENDED WATER) 

 

A. Wet all asbestos-containing materials prior to removal with surfactant mixed and applied in   

accordance with manufactures specifications.  

 

2.06 ENCAPSULANT 

 

Use of encapsulant is prohibited. 
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2.07 DISPOSAL BAGS, DRUMS, AND CONTAINERS 

 

A. Provide 6 mil polyethylene disposal bags printed with asbestos caution labels. Bags shall also 

be imprinted with U.S. Department of Transportation required markings. 

B. Provide 6-mil polyethylene sheeting for wrapping oversized materials. Affix asbestos caution labels on        

sheeting prior to disposal. 

C. Provide 30 or 55 gallon capacity fiber or metal drums capable of being sealed air and water 

tight if asbestos waste has the potential to damage or puncture disposal bags. Affix asbestos 

caution labels on lids and at one-third points around drum circumference to assure ready 

identification. 

D. Container wrapped waste and bags must be labeled with the names of the waste generator and the    

location at which the waste was generated in accordance with 40 CFR Part 61 NESHAPS. 

E. Labeled ACM waste containers or bags shall not be used for non-ACM waste or trash. Any 

material placed in labeled containers or bags, whether turned inside out or not shall be handled 

and disposed of as ACM waste. 

 

2.08 HEPA VACUUM EQUIPMENT 

 

A. All dry vacuuming performed under this contract shall be performed with High Efficiency 

Particulate Air (HEPA) filter equipped industrial vacuums conforming to ANSI Z9.2. 

B. Provide tools and specialized equipment including scraping nozzles with integral vacuum 

hoods connected to a HEPA vacuum with flexible hose. 

 

2.09 POWER TOOLS 

 

A. Any power tools used to drill, cut into, or otherwise disturb asbestos material shall be equipped 

with HEPA filtered local exhaust ventilation. 

 

2.10 POLYETHYLENE SHEETING 

 

A. All polyethylene (plastic) sheeting used on the Project (including but not limited to sheeting 

used for critical and isolation barriers, fixed objects, walls, floors, ceilings, waste container) 

shall be at least 6 mil fire retardant sheeting. 

B. Decontamination enclosure systems shall utilize at least 6 mil opaque fire retardant plastic 

sheeting.  

 

PART 3 EXECUTION 

 

3.01 GENERAL REQUIREMENTS 

 

A. Should the area beyond the Work Area(s) become contaminated with asbestos containing 

materials or elevated fiber levels, immediately stop Work and institute emergency procedures. 

Contaminated non-Work Areas shall be isolated and decontaminated in accordance with 

procedures established for asbestos removal. All costs incurred in decontaminating such non- 

Work Areas and the contents thereof shall be borne by the Contractor, at no additional cost to 

the Owner. 

B. HHCU certificates shall be on site prior to admittance of any Contractor's 

employees to the asbestos Work Area. Contractor shall compile and be able to provide upon 

request the medical approval, fit test reports, and other related 
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records for all workers and supervisor performing the Work. 

C. Perform all asbestos removal Work using wet removal procedures. Mix and apply surfactant in 

accordance with manufacturer's written instructions. Dry removal procedures are not 

permitted. 

D. The following submittals, documentation, and postings shall be maintained on-site during 

abatement activities at a location approved by the Consultant: 

1. Original Accreditations issued by NC HHCU for all Supervisors and Workers actively 

participating on the project. 

2. Copies of all Accreditations issued by NC HHCU for all Supervisors and Workers involved 

with the Project who may not currently be at the project site.  

3. Copy of the Consultant/Air Sampling Technicians’ daily log. 

4. Copy of all air sampling results, including method of analysis. 

5. Copy of all OSHA personal air monitoring results 

6. Project documents which include: 

a. Asbestos surveys 

b. Asbestos Abatement Specifications and Drawings 

c. Approved Abatement Work Plans 

7. Copies of applicable regulations. 

8. Safety Data Sheets of supplies/chemicals used on the Project. 

9. List of emergency telephone numbers. 

10. The supervisor’s daily log book and entry/exit logs organized by date. 

11. Worker entry/exit log 

12. OSHA warning signs and warning tape. Signs must be posted in English, Spanish and 

the languages spoken by the workers. 

13. Notice of the asbestos abatement/building occupant notice. 

14. Waste records 

E. The Work Area must be vacated by building occupants prior to decontamination enclosure 

construction and Work Area preparation. 

 

3.02 PERSONNEL DECONTAMINATION ENCLOSURE 

 

A. Provide a personnel DECON that is attached to the NPE. The DECON may not be located within the 

work areas. 

B. Access to the Work Area from the DECON will be from the clean room through an air-lock to the 

shower, through an air lock to the equipment room, to the Work Area. 

C. Provide a temporary shower with individual hot and cold water supplies and faucets. Provide a 

sufficient supply of liquid soap and shampoo.  

D. Shower water shall be drained, collected and filtered through a system with at least a 5.0 

micron particle size collection capability containing a series of several filters with progressively 

smaller pore sizes to avoid rapid clogging of the system. The filtered waste water shall then be 

discharged in accordance with applicable codes and the contaminated filters disposed of as 

asbestos waste. 

E. The equipment room shall be used for the storage of tools and equipment. A container, lined 

with a labeled 6 mil plastic ACM waste bag for collection of contaminated clothing and one 

day supply of replacement filters in sealed containers shall be located in this room. 

F. The personal decontamination enclosure shall be cleaned and disinfected minimally at the end 

of each Work shift and as otherwise directed by the Consultant. 
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3.03 WASTE DECONTAMINATION ENCLOSURE 

 

A. Provide a waste decontamination enclosure contiguous to the NPE. The decontamination 

enclosure shall be attached to the NPE and not located within it. 

B. The waste decontamination enclosure system shall consist of a holding area, air lock and a 

wash room with an airlock to the Work Area 

C. Where there is only one egress from the Work Area, the holding area of the waste 

decontamination enclosure system may branch off from the personnel decontamination 

enclosure equipment room, which then serves as the waste wash room. 

D. The waste wash room water shall be drained, collected, and filtered through a system with at 

least a 5.0 micron particle size collection capability containing a series of several filters with 

progressively smaller pore sizes to avoid rapid clogging of the system. The filtered waste 

water shall then be discharged in accordance with applicable codes and the contaminated filters 

disposed of as asbestos waste. 

 

3.04 WORK AREA ENTRY AND EXIT PROCEDURES 

 

A. Access to and from the asbestos Work Areas is permitted only through the personnel 

DECON or attached equipment rooms 

B. Workers shall sign the entry/exit log upon every entry and exit. 

C. The following procedures shall be followed when entering the regulated Work Areas: 

1. Before entering the Work Area, Workers shall proceed to the clean room, remove all 

street clothes, and don protective clothing, equipment, and respirators. 

2. Workers shall proceed from the clean room through the shower room and the equipment 

room and into the Work Area. 

D. The following procedures shall be followed when exiting the Work Area: 

1. Before leaving the Work Area, gross asbestos contamination will be removed by 

brushing, wet cleaning and/or HEPA vacuuming. 

2. In the equipment room, Workers shall remove disposable clothing, but not respirators, 

and shall place clothing in plastic disposal bags for disposal as contaminated debris prior 

to entering the shower room.  

3. Workers shall shower thoroughly while wearing respirators, then wash respirator with 

soap and water prior to removal. 

4. Upon exiting the shower, Workers shall don new disposable clothing if the Work shift is 

to continue or street clothes to exit area. Under no circumstances shall Workers enter 

public non-Work Areas in disposable protective clothing. 

 

3.05 WORK AREA PREPARATION 

 

A. Asbestos danger signs shall be posted at all approaches to the asbestos Work Area. Post all 

emergency exits as emergency exits only on the Work Area side, post with asbestos caution 

signs on the non-Work Area side. Provide all non-Work Area stairs and corridors accessible to 

the asbestos Work Area with warning tapes at the base of stairs and beginning of corridors. 

Warning tapes shall be in addition to caution signs. 

B. Shut down and lock out the work area heating, ventilating, and air conditioning systems.  

C. All surfaces and objects within the Work Area shall be pre-cleaned using HEPA vacuuming 

and/or wet-wiping methods. Dry sweeping and any other methods that raise dust shall be 

prohibited. ACM shall not be disturbed during pre-cleaning. 

D. Movable objects within the Work Area shall be HEPA vacuumed and/or wet-wiped and 
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removed from the Work Area. 

E. All non-movable equipment in the Work Area shall be completely covered with 1 layer of 

polyethylene sheeting, at least 4 mil in thickness, and secured in place with duct tape and/or 

spray adhesive. 

F. Provide enclosure of the asbestos Work Area necessary to isolate it from unsealed areas of the 

building in accordance with the approved asbestos Work plan and as specified herein. 

G. Seal off all openings including but not limited to windows, diffusers, grills, electrical outlets 

and boxes, doors, floor drains, and any other penetrations of the Work Area enclosure, using 1 

layer of at least 6 mil polyethylene sheeting to form a critical barrier. 

H. Isolation barriers shall be installed at all elevator openings in the Work Area. Elevator controls 

shall be modified so that elevators bypass the Work Area. 

 

3.06 NEGATIVE AIR PRESSURE FILTRATION SYSTEM 

 

A. Provide a portable asbestos filtration system that develops a minimum pressure differential of 

negative 0.02 in. of water column within all full enclosure areas relative to adjacent unsealed 

areas and that provides a minimum of 4 air changes per hour in the Work Area during 

abatement. 

B. Such filtration systems must be operated 24 hours per day during the entire Project until the 

final cleanup is completed and satisfactory results of the final air samples are received from the 

laboratory. 

C. The system shall include a series of pre-filters and filters to provide High Efficiency Particulate 

Air (HEPA) filtration of particles down to 0.3 microns at 100% efficiency and below 0.3 

microns at 99.9% efficiency. Provide sufficient replacement filters to replace pre-filters every 

2 hours, secondary pre-filters every 24 hours, and primary HEPA filters every 600 hours of 

operation. 

D. A minimum of one additional filtration unit of at least the same capacity as the primary unit(s) 

shall be installed and fully functional to be used during primary unit (s) filter changing and in 

case of primary failure. There shall be at least one back-up unit for every five primary units. 

E. At no time will the units exhaust indoors, within ducts or, within 25 feet of a receptor, including but 

not limited to windows and doors, or adversely affect the air intake of the building. 

F. Upon electric power failure or shut-down of any filtration unit, all abatement activities shall 

stop immediately and only resume after power is restored and all filtration units are fully 

operating. For shut-downs longer than one hour, all openings into the Work Area, including 

the decontamination enclosures shall be sealed. 

G. The Contractor shall provide either a manometer or other pressure differential measuring device and 

measure and record negative pressure differential across the Work Area barriers without interruption 

24 hours per day as directed by the Environmental Consultant. 

 

3.07 REMOVAL OF ASBESTOS CONTAINING MATERIALS 

 

A. Asbestos-containing materials shall be removed in accordance with the Contract Documents 

and all applicable Federal, State and Local rules and regulations and the approved Asbestos 

Work Plan. 

B. Perform cutting, drilling, abrading, or any penetration or disturbance of asbestos containing 

material in a manner to minimize the dispersal of asbestos fibers into the air. Use equipment 

and methods specifically designed to limit generation of airborne asbestos particles. All power 

operated tools used shall be provided with HEPA equipped filtered local exhaust ventilation. 

C. Upon removal of ACM from the substrate, the newly exposed surfaces shall be HEPA 
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vacuumed and/or wet cleaned. Surfaces must be thoroughly cleaned using necessary methods 

and any required solvents to completely remove any adhesive, mastic, etc. 

D. All removed material shall be placed into 6 mil plastic disposal bags or other suitable container 

upon detachment from the substrate or whenever there is enough accumulation to fill a single 

bag or container. Maintain the surfaces of the Work Area free of accumulation of asbestos 

debris. 

E. Large components shall be wrapped in two layers of 6 mil polyethylene sheeting. Sharp 

components likely to tear disposal bags shall be placed in fiber drums or boxes and then 

wrapped with sheeting. 

F. Power or pressure washers will not be allowed to be used for asbestos removal or clean-up 

procedures. 

G. All construction and demolition debris determined by the owner’s representative to be 

contaminated with asbestos shall be handled and disposed of as asbestos waste. 

 

3.08 EQUIPMENT AND WASTE CONTAINER DECONTAMINATION AND REMOVAL 

PROCEDURES 

 

A. External surfaces of contaminated containers and equipment shall be cleaned by wet cleaning 

and/or HEPA vacuuming in the Work Area before moving such items into the waste 

decontamination enclosure system by persons assigned to this duty.  

B. The containers and equipment shall be removed from the work area by persons stationed in the 

Equipment room during waste removal operations. The external surfaces of containers and 

equipment shall be cleaned a second time by wet cleaning. 

C. The cleaned containers of asbestos material and equipment are to be dried of any excessive 

pooled or beaded liquid, placed in uncontaminated plastic bags or sheeting, as the item's 

physical characteristics demand, and sealed airtight. 

D. The clean recontainerized items shall be moved to the waste hauler. 

 

3.09 APPLICATION OF ENCAPSULANT 

 

The use of encapsulant is not required this project 

 

3.10 WORK AREA DECONTAMINATION 

 

A. Following completion of gross abatement and after all accumulations of asbestos waste 

materials have been containerized, the following decontamination procedures shall be 

followed. 

1. All bagged/wrapped asbestos waste and unnecessary equipment shall be decontaminated and 

removed from the Work Area. 

2. All surfaces in the Work Area shall be wet cleaned. A wet-purpose shop vacuum may 

be used to pick up excess liquid, and shall be decontaminated prior to removal from the 

Work Area. 

3. The Consultant shall conduct a visual inspection of the Work Area for cleanliness and 

completion of abatement. 

4. The Work Area shall be vacated until the area is dry from the final cleaning and no visible 

pools of water or condensation remains. 

5. Aggressive final clearance air sampling shall then be conducted by the owner’s representative 

(Accredited NC Air Monitor) within regulated work areas. 

6. Upon receipt of satisfactory final clearance air sampling results, the negative air pressure 
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equipment can then be shut down and decontamination areas and isolation and critical 

barriers removed. 

B. After isolation and critical barriers are removed, the owner’s representative shall inspect the Work 

Area for cleanliness. If necessary, additional cleaning shall be performed by the Contractor as directed 

by the owner’s representative. 

C. As a result of any visual inspection by the owner’s representative, or should air sampling results 

indicate high fiber levels, the Contractor will clean or reclean the affected areas at no additional 

expense to the Owner. 

 

PART 4 DISPOSAL OF ASBESTOS WASTE 

 

4.01 APPLICABLE REGULATIONS 

 

A. All asbestos waste shall be stored, transported and disposed of in accordance with the following 

regulations as a minimum: 

1. US EPA NESHAPS 40 CFR 61 

2. US EPA Asbestos Waste Management Guidance EPA/530-SW85 

 

4.02 TRANSPORTATION AND DISPOSAL SITE 

 

A. The Contractor's Hauler and Disposal Site shall be approved by the Owner or Owners representative. 

B. The Contractor shall give twenty-four (24) hour notification prior to removing any waste from 

the site. Waste shall be removed from the site only during normal Working hours unless 

otherwise specified. No waste may be taken from the site unless the Environmental Consultant 

is present and authorizes the release of the waste as described herein. 

C. The Contractor shall have the Hauler provide the estimated date and time of arrival at the 

Disposal Site. 

D. Unless specifically approved by the Owner, the Contractor shall not permit any off-site 

transfers of the waste or allow the waste to be transported or combined with any other off-site 

asbestos material. The Hauler must travel directly to the disposal site with no unauthorized 

stops. 

 

4.03 WASTE STORAGE CONTAINERS 

 

A. All waste containers shall be fully enclosed and lockable (i.e. enclosed dumpster, trailer, etc.). 

No open containers will be permitted on-site (i.e. open dumpster with canvas cover, etc. 

B. The container shall be plasticized and sealed with a minimum of one (1) layer of 6 mil 

polyethylene sheeting. Once on site, it shall be kept locked at all times, except during load out. 

C. While on-site, the container shall be labeled with EPA Danger signage: 

 

DANGER 

CONTAINS ASBESTOS FIBERS 

MAY CAUSE CANCER 

CAUSES DAMAGE TO LUNGS 

DO NOT BREATHE DUST 

AVOID CREATING DUST 
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D. The container is not permitted to be loaded unless it is properly plasticized, has the appropriate 

danger signage affixed. 

E. The Owner may initiate random checks at the Disposal Site to insure that the procedures 

outlined herein are complied with. 

 

***END OF SECTION*** 







 

3802 Cherry Ave., Wilmington, NC 28403 
Tel:  910-763-3445   Fax: 910-763-3415 

www.precision-enviro.com  

 

 

April 23, 2018 

 

New Hanover County Schools 

Attn: Kim Gordon 

6410 Carolina Beach Road 

Wilmington, NC 28412 

 

Re: Asbestos Bulk Sampling & Analysis at: 

Trask Middle School 

2900 N. College Road  

Wilmington, NC 28405 

Precision Project No.: 5104-18-0008-1A 

 

On April 17, 2018 and April 18, 2018, Michael Krupa (NC Asbestos Building Inspector Accreditation No. 

12880) of Precision Environmental, Inc. (Precision) conducted an asbestos survey at the above referenced 

facility.  

 

The purpose of the survey was to verify the presence or absence of asbestos-containing materials (ACM) 

associated with the structure prior to renovation procedures. 

 

Prior to sample collection, a visual inspection was conducted in order to determine homogeneous 

materials/areas and sample locations. Asbestos-containing materials are defined as materials that contain 

greater than 1% asbestos via Polarized Light Microscopy (PLM). Homogeneous Areas (HGA) are determined 

by the material’s color and texture. Asbestos-containing materials are defined by the following descriptions: 

surfacing material (SM), thermal system insulation (TSI) and miscellaneous materials (M). Both friable and 

non-friable materials were included in the inspection. Friable materials are defined as those that can be 

pulverized by hand pressure.  

 

Bulk sampling of suspect ACM was conducted in accordance with the sampling requirements promulgated by 

the United States Environmental Protection Agency’s “Asbestos-Containing Materials in Schools Rule” (40 

CFR 763, Subpart E), commonly referred to as the “Asbestos Hazard Emergency Response Act” or AHERA 

regulations.  Sample locations were selected at random.  

 

As a result, a total of ninety-six (96) bulk samples were collected from forty-eighty (48) different suspect 

asbestos-containing materials.  A listing of identified suspect ACM materials and the number of samples 

collected from each homogeneous area (HGA) is provided in Table 1 below: 

 

Table 1: Identified Asbestos Suspect Materials 

Suspect material (HGA) 

 

Description 

 

Friable/Non-

friable 

Sample Location No. of Samples 

Collected 

1. Gypsum roof deck M F Roof A1 2 

2. White roof mastic on 

EPDM roofing and flashing M NF Roof A1 2 

3. White roof mastic on 

EPDM roofing and flashing M NF Roof A2 2 

4. Cap flashing caulking M NF Roofs A1 and A2 2 
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Suspect material (HGA) 

 

Description 

 

Friable/Non-

friable 

Sample Location No. of Samples 

Collected 

5. White roof mastic on 

EPDM roofing and flashing M NF Roof A3 2 

6. Metal coping cover 

caulking M NF 

Roofs A1, A2, A3, A4, A7, A8, A9, A10 

and A11 2 

7. Built-up roofing M NF Roof A4 2 

8. Gray particulate surfaced 

roof flashing M NF Roof A4 2 

9. Black roof flashing seam 

mastic M NF Roof A4 2 

10. Vent pipe mastic M NF Roof A4 2 

11. Remnant white cap 

flashing caulking M NF Roof A4 at wall to Roof A3 2 

12. Black mastic on EPDM 

roofing and flashing M NF Roof A5 2 

13. Metal coping cover 

caulking M NF Roof A5 2 

14. Black mastic on EPDM 

roofing and flashing M NF Roof A6 2 

15. Cap flashing caulking M NF Roof A6 2 

16. Built-up roofing M NF Roof A7 2 

17. Gray particulate 

surfaced roof flashing M NF Roof A7 2 

18. Black roof flashing 

seam mastic M NF Roof A7 2 

19. Vent pipe mastic M NF Roof A7 2 

20. Built-up roofing M NF Roof A8 2 

21. Gypsum roof deck M F Roof A8 2 

22. Gray particulate 

surfaced roof flashing M NF Roof A8 2 

23. Black roof flashing 

seam mastic M NF Roof A8 2 

24. Vent pipe mastic M NF Roof A8 2 

25. Pitch pocket tar M NF Roof A8 2 

26. Built-up roofing M NF Roof A9 2 

27. Gray particulate 

surfaced roof flashing M NF Roof A9 2 

28. Black roof flashing 

seam mastic M NF Roof A9 2 

29. Vent pipe mastic M NF Roof A9 2 

30. Built-up roofing M NF Roof A10 2 

31. Gray particulate 

surfaced roof flashing M NF Roof A10 2 

32. Black roof flashing 

seam mastic M NF Roof A10 2 
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Suspect material (HGA) 

 

Description 

 

Friable/Non-

friable 

Sample Location No. of Samples 

Collected 

33. Vent pipe mastic M NF Roof A10 2 

34. Pitch pocket tar M NF Roof A10 2 

35. Built-up roofing M NF Roof A11 2 

36. Gray particulate 

surfaced roof flashing M NF Roof A11 2 

37. Black roof flashing 

seam mastic M NF Roof A11 2 

38. Cement fiber freeze 

panel board M NF Wall between Roof A9 and Roof A11 2 

39. Cement fiber freeze 

panel board M NF Wall between Room A3 and Roof A4 3 

40. Caulking at freeze 

panels M NF Wall between Roof A9 and Roof A11 2 

41. Caulking at freeze 

panels M NF Wall between Room A3 and Roof A4 2 

42. Cement fiber freeze 

panel board M NF Kitchen 1992 façade  2 

43. Caulking at freeze 

panels M NF Kitchen 1992 façade  2 

44. Cement fiber freeze 

panel board M NF 1989 façade  2 

45. Gypsum board soffit M F 1989 façade at underside of freeze panels 2 

46. Gypsum board partition 

wall M F Interior Classrooms (Room C7) 2 

47. Brown covebase mastic M NF Interior Classrooms (Room C7) 2 

48. Cement fiber freeze 

panel board M NF Courtyard façades   2 
SM: Surfacing material TSI: Thermal System Insulation M: Miscellaneous material 

F: Friable NF: Non-Friable 

 

Collected samples were given a unique identification number, which included the date, the inspector’s initials 

(MK) and sample number, logged onto a chain of custody form and shipped to an accredited laboratory for 

analysis. All samples were analyzed by Polarized Light Microscopy (PLM) via EPA method 600/M4/82/020. 

Multi layered samples were separated prior to analysis and analyzed separately per EPA protocol. In an effort 

to reduce cost, Precision instructed the laboratory to STOP analysis at the first positive sample for each suspect 

material HGA and not to analyze the remaining samples from the same HGA.  As a result, a total of ninety-

three (93) samples were analyzed. 

 

Results 

Laboratory analysis of bulk samples collected revealed that suspect materials 38, 89 and 48 contain asbestos in 

quantities greater than 1% and are considered to be asbestos containing materials. . The remaining suspect 

materials revealed either trace (suspect material 8) or no asbestos detected and may be treated as NON-ACM.  

 

Listing of identified ACM and NON-ACM materials is provided in Table 2 below: 
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Table 2: Identified ACM and NON-ACM Materials 
 

Material 

 

Description 

 

Friable/

Non-

friable 

 

Location 

 

Laboratory Result Approx. 

Quantity 

1. Gypsum roof deck M F Roof A1 None detected N/A 

2. White roof mastic on 

EPDM roofing and 

flashing M NF Roof A1 None detected N/A 

3. White roof mastic on 

EPDM roofing and 

flashing M NF Roof A2 None detected N/A 

4. Cap flashing caulking M NF Roofs A1 and A2 None detected N/A 

5. White roof mastic on 

EPDM roofing and 

flashing M NF Roof A3 None detected N/A 

6. Metal coping cover 

caulking M NF 

Roofs A1, A2, A3, A4, 

A7, A8, A9, A10 and 

A11 None detected N/A 

7. Built-up roofing M NF Roof A4 None detected N/A 

8. Gray particulate 

surfaced roof flashing M NF Roof A4 0.5% Chrysotile asbestos N/A 

9. Black roof flashing 

seam mastic M NF Roof A4 None detected N/A 

10. Vent pipe mastic M NF Roof A4 None detected N/A 

11. Remnant white cap 

flashing caulking M NF 

Roof A4 at wall to Roof 

A3 None detected N/A 

12. Black mastic on 

EPDM roofing and 

flashing M NF Roof A5 None detected N/A 

13. Metal coping cover 

caulking M NF Roof A5 None detected N/A 

14. Black mastic on 

EPDM roofing and 

flashing M NF Roof A6 None detected N/A 

15. Cap flashing caulking M NF Roof A6 None detected N/A 

16. Built-up roofing M NF Roof A7 None detected N/A 

17. Gray particulate 

surfaced roof flashing M NF Roof A7 None detected N/A 

18. Black roof flashing 

seam mastic M NF Roof A7 None detected N/A 

19. Vent pipe mastic M NF Roof A7 None detected N/A 

20. Built-up roofing M NF Roof A8 None detected N/A 

21. Gypsum roof deck M F Roof A8 None detected N/A 

22. Gray particulate 

surfaced roof flashing M NF Roof A8 None detected N/A 
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Material 

 

Description 

 

Friable/

Non-

friable 

 

Location 

 

Laboratory Result Approx. 

Quantity 

23. Black roof flashing 

seam mastic M NF Roof A8 None detected N/A 

24. Vent pipe mastic M NF Roof A8 None detected N/A 

25. Pitch pocket tar M NF Roof A8 None detected N/A 

26. Built-up roofing M NF Roof A9 None detected N/A 

27. Gray particulate 

surfaced roof flashing M NF Roof A9 None detected N/A 

28. Black roof flashing 

seam mastic M NF Roof A9 None detected N/A 

29. Vent pipe mastic M NF Roof A9 None detected N/A 

30. Built-up roofing M NF Roof A10 None detected N/A 

31. Gray particulate 

surfaced roof flashing M NF Roof A10 None detected N/A 

32. Black roof flashing 

seam mastic M NF Roof A10 None detected N/A 

33. Vent pipe mastic M NF Roof A10 None detected N/A 

34. Pitch pocket tar M NF Roof A10 None detected N/A 

35. Built-up roofing M NF Roof A11 None detected N/A 

36. Gray particulate 

surfaced roof flashing M NF Roof A11 None detected N/A 

37. Black roof flashing 

seam mastic M NF Roof A11 None detected N/A 

38. Cement fiber freeze 

panel board M NF 

1976 Wing at Roof 

A11/Gymnasium façades 12% Chrysotile asbestos 1,085 SF 

39. Cement fiber freeze 

panel board M NF 

1976 Wing at Roof 

A3/Cafeteria façades 16% Chrysotile asbestos 2,070 SF 

40. Caulking at freeze 

panels M NF 

Wall between Roof A9 

and Roof A11 None detected N/A 

41. Caulking at freeze 

panels M NF 

Wall between Room A3 

and Roof A4 None detected N/A 

42. Cement fiber freeze 

panel board M NF Kitchen 1992 façade  None detected N/A 

43. Caulking at freeze 

panels M NF Kitchen 1992 façade  None detected N/A 

44. Cement fiber freeze 

panel board M NF 1989 façade  None detected N/A 

45. Gypsum board soffit M F 

1989 façade at underside 

of freeze panels None detected N/A 

46. Gypsum board 

partition wall M F 

Interior Classrooms 

(Room C7) None detected N/A 

47. Brown covebase 

mastic M NF 

Interior Classrooms 

(Room C7) None detected N/A 

48. Cement fiber freeze 

panel board M NF 

1976 Wing Courtyard 

façades   10% Chrysotile asbestos 330 SF 
SF = Square Feet      N/A = Not Applicable 
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Based on the sample analysis, the following materials should be considered to be Asbestos-Containing 

Materials: 

 Cement fiber freeze panel boards associated with the 1976 Wing at Roof A11/Gymnasium façades 

(approximately 1,085 square feet) 

 Cement fiber freeze panel boards associated with the 1976 Wing at Roof A3/Cafeteria façades 

(approximately 2,070 square feet) 

 Cement fiber freeze panel boards associated with the 1976 Wing Courtyard façades (approximately 

330 square feet) 

 

A physical/visual inspection revealed the following: 

 Confirmed asbestos-containing cement fiber freeze panel boards were noted on three facades 

within the Courtyard, including beneath the T1-11 board. 

 Roof A1 was noted to consist of non-suspect EPDM roofing material, fiberboard roofing 

insulation, polystyrene roofing insulation, fiberglass roofing insulation, and gypsum roof deck 

material on a corrugated metal roof deck. 

 Roofs A2, A3, A5 and A6 were noted to consist of non-suspect EPDM roofing material and 

polystyrene roofing insulation on corrugated metal roof decks. 

 Roofs A4, A7, A9, A10 and A11 were noted to consist of stone roof ballast, built-up roofing 

material, fiberboard roofing insulation and polystyrene roofing insulation on corrugated metal roof 

decks. 

 Roof A8 was noted to consist of stone roof ballast, built-up roofing material, fiberboard roofing 

insulation, polystyrene roofing insulation and gypsum roof deck material on a corrugated metal 

roof deck. 

 Non-suspect silicone caulking was noted at the cap flashing on Roof A9 where it intersects Roof 

A11. 

 Non-suspect silicone caulking was noted at the cap flashing on Room A10 where it intersects Roof 

A11. 

 No suspect asbestos-containing vapor barrier materials were noted between the roofing decks and 

the roofing systems on the roofs inspected during this survey. 

 No caulking materials were noted to exists between the freeze panels associated with the 1989 

Wing façades. 

 

Asbestos-containing materials are a regulated material and must be handled accordingly. If the materials are to 

be disturbed/removed, the materials must be removed in accordance with all applicable Federal, State and 

Local regulations. In addition, the materials must be disposed of asbestos-containing waste and may not be 

disposed of as construction debris.  

 

If additional materials not addressed during this inspection are to be disturbed, Precision strongly recommends 

that those materials either be assumed to be asbestos-containing, or that bulk samples be collected to determine 

the materials asbestos content prior to their disturbance. 

 

All bulk sample analytical results as well sample locations are outlined in detail on the attached “BULK 

SAMPLE DATA AND CHAIN OF CUSTODY FORM” form and laboratory’s “BULK ASBESTOS 

ANALYSIS RESULTS” form. 

 

Attached please find the following: 

 Bulk Asbestos Analysis Sheet  

 Bulk Sample Data And Chain Of Custody Form  

 Laboratory and Personnel Certificates 
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If you have any questions or require additional information, please do not hesitate to contact me at (910) 763-

3445. 

 

Sincerely, 

Precision Environmental, Inc. 

   

Michael Krupa 

NC Asbestos Inspector Accreditation #12880 
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July 27, 2018 

 

New Hanover County Schools 

Attn: Kimberly Gordon 

6410 Carolina Beach Rd. 

Wilmington, NC 28412 

 

Re: Ceiling Tile Clarification Survey at: 

Trask Middle School 

2900 N College Rd., Wilmington, NC 28405 

PEI Project No.: 5104-18-0013-1A 

 

On July 24, 2018, Jonathan Guetta (NC Asbestos Building Inspector Accreditation No. 11936) of Precision Environmental, 

Inc. (Precision) conducted a limited asbestos survey of the above referenced building.  At the client’s request, sampling 

was limited to ceiling tiles within the facility. 

 

The purpose of the survey was to verify the presence or absence of asbestos-containing materials (ACM) associated with 

the ceiling tiles prior to removal of the tiles.  

 

Samples of ceiling tile were collected from each section of the school based on the year of construction.  

 

Prior to sample collection, a visual inspection was conducted in order to determine homogeneous materials/areas and 

sample locations. Asbestos-containing materials are defined as materials that contain greater than 1% asbestos via 

Polarized Light Microscopy (PLM). Homogeneous Areas (HGA) are determined by the material’s color and texture. 

Asbestos-containing materials are defined by the following descriptions: surfacing material (SM), thermal system 

insulation (TSI) and miscellaneous materials (M). Both friable and non-friable materials were included in the inspection. 

Friable materials are defined as those that can be pulverized by hand pressure.  

 

Bulk sampling of suspect ACM was conducted in accordance with the sampling requirements promulgated by the United 

States Environmental Protection Agency’s “Asbestos-Containing Materials in Schools Rule” (40 CFR 763, Subpart E), 

commonly referred to as the “Asbestos Hazard Emergency Response Act” or AHERA regulations. Specific compliance to 

these requirements include, but are not limited to, the type and number of samples to be collected.  Sample locations were 

selected at random.  

 

As a result, a total of fifteen (15) bulk samples were collected from five (5) suspect asbestos-containing materials. A listing 

of identified suspect ACM materials and the number of samples collected from each homogeneous area (HGA) is provided 

in Table 1 below: 

 

Table 1: Identified Suspect Asbestos Materials 

Suspect Material (HGA) 

 

Description 

 

Friable/Non-

friable 

Sample Location 
No. of Samples 

Collected 

1. 2 x 2 Ceiling tile M F 

Outside room M16, outside room M2, outside 

room 24 3 

2. 2 x 2 Ceiling tile M F 

Outside cafeteria, outside room A15, outside 

room A8 3 

3. 2 x 2 Ceiling tile M F Room C4, room C12, room C6 3 

4. 2 x 2 Ceiling tile M F 

Janitor’s closet across from room C12, room 

C25, room C22 3 

5. 2 x 2 Ceiling tile M F Room 07, room 02, room 01 3 

SM=Surfacing material/TSI=Thermal system insulation/M= Miscellaneous material/F=Friable/NF=Non-friable 
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Collected samples were given a unique identification number, which included the date, building number (2900) and sample 

number, logged onto a chain of custody form and shipped to an accredited laboratory for analysis. All samples were 

analyzed by Polarized Light Microscopy (PLM) via EPA method 600/M4/82/020. Multi layered samples were separated 

prior to analysis and analyzed separately per EPA protocol. In an effort to reduce cost, Precision instructed the laboratory 

to STOP analysis at the first positive sample for each suspect material HGA and not to analyze the remaining samples from 

the same HGA.  As a result, a total of fifteen (15) samples were analyzed. 

 

Results 

Laboratory analysis of the bulk samples collected revealed that none of the suspect materials sampled contain greater than 

1% asbestos via PLM analysis and may be treated as non-asbestos containing materials.  

 

Listing of identified NON-ACM materials is provided in Table 2 below: 

 

Table 2: Identified NON-ACM Materials 

Material 

 

Description 

 

Friable/ 

Non-friable 

Location 

 

Laboratory 

Result 

Approx. 

Quantity 

1. 2 x 2 Ceiling tile M F 

Outside room M16, outside room 

M2, outside room 24 None detected NA 

2. 2 x 2 Ceiling tile M F 

Outside cafeteria, outside room 

A15, outside room A8 None detected NA 

3. 2 x 2 Ceiling tile M F Room C4, room C12, room C6 None detected NA 

4. 2 x 2 Ceiling tile M F 

Janitor’s closet across from room 

C12, room C25, room C22 None detected NA 

5. 2 x 2 Ceiling tile M F Room 07, room 02, room 01 None detected NA 

SF = Square Feet   N/A = Not Applicable  

 

If additional materials not addressed during this inspection are to be disturbed, Precision strongly recommends that those 

materials either be assumed to be asbestos-containing, or that bulk samples be collected to determine the materials asbestos 

content prior to their disturbance. 

 

All bulk samples analytical results as well sample locations are outlined in detail on the attached “BULK SAMPLE DATA 

AND CHAIN OF CUSTODY” form and laboratory’s “BULK ASBESTOS ANALYSIS RESULTS” form. 

 

Attached please find the following: 

• Bulk Asbestos Analysis Sheet  

• Bulk Sample Data and Chain of Custody Form  

• Laboratory and Personnel Certificates 

 

If you have any questions or require additional information, please do not hesitate to contact me at (910) 763-3445. 

 

Sincerely, 

Precision Environmental, Inc. 

 

    

Jonathan Guetta 

NC Asbestos Inspector Accreditation #11936 

 

cc: Irene Sotiriou 
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September 26, 2018 

 

New Hanover County Schools 

Attn: Kim Gordon 

6410 Carolina Beach Road 

Wilmington, NC 28412 

 

Re: Limited Asbestos Survey Results at: 

Trask Middle School 

Media Center Cement Wall Material 

2900 N. College Rd. Wilmington, NC 28405 

Precision Project No.: 5104-18-0018-1A 

 

On September 21, 2018, Jonathan Guetta (NC Asbestos Building Inspector Accreditation Nos. 11936) of Precision 

Environmental, Inc. (Precision) conducted a limited asbestos material survey of cement board material located within the 

media center of Trask Middle School. The material was exposed following the removal of internal wallboard material within 

the facility. 

 

The purpose of the survey was to verify the presence or absence of asbestos containing materials (ACM) associated with the 

area prior to disturbance of the material. 

 

Prior to sample collection, a visual inspection was conducted in order to determine homogeneous materials/areas and sample 

locations. Asbestos containing materials are defined as materials that contain greater than 1% asbestos via Polarized Light 

Microscopy (PLM). Homogeneous Areas (HGA) are determined by the material’s color and texture. Asbestos containing 

materials are defined by the following descriptions: surfacing material (SM), thermal system insulation (TSI) and 

miscellaneous materials (M). Both friable and non-friable materials were included in the inspection. Friable materials are 

defined as those that can be pulverized by hand pressure. 

 

Sample locations were selected at random.  

 

As a result, a total of two (2) bulk samples were collected from a single suspect asbestos-containing material.  A listing of 

identified suspect ACM materials and the number of samples collected from each homogeneous area (HGA) is provided in 

Table 1 below: 

 

Table 1: Identified Asbestos Suspect Materials 

Suspect material (HGA) 

 

Description 

 

Friable/No

n-friable 

Sample Location No. of Samples 

Collected 

1. Cement wallboard 

material M NF Media center. Courtyard wall 2 

SM: Surfacing material TSI: Thermal System Insulation M: Miscellaneous material 

F: Friable  NF: Non-Friable 

 

Collected samples were given a unique identification number, which included the date, facility acronym (TMS) and sample 

number, logged onto a chain of custody form and shipped to an accredited laboratory for analysis. All samples were analyzed 

by Polarized Light Microscopy (PLM) via EPA method 600/M4/82/020. Multi layered samples were separated prior to 

analysis and analyzed separately per EPA protocol. In an effort to reduce cost, Precision instructed the laboratory to STOP 

analysis at the first positive sample for each suspect material HGA and not to analyze the remaining samples from the same 

HGA.  As a result, a total of one sample was analyzed.  
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Results 

Laboratory analysis of bulk samples collected revealed that the suspect material contains asbestos in quantities greater than 

1% and is considered to be asbestos containing material. Listing of identified ACM materials is provided in Table 2 below: 

 

Table 2: Identified ACM Materials 

 

Material 

 

Description 

 

Friable/

Non-

friable 

 

Location 

 

Laboratory Result Approx. 

Quantity 

1. Cement wallboard 

material M NF 

Media center. Courtyard 

wall 6.3% Chrysotile asbestos 

Not 

quantified 

SF = Square Feet      N/A = Not Applicable 

 

Based on the sample analysis, the following materials should be considered to be Asbestos-Containing Materials: 

• Cement wallboard material located behind interior wallboard at the exterior perimeter wall of the media center.  

 

Note: The material can also be accessed by the removal of the wood T1-11 exterior wall material in the courtyard.  

 

Asbestos-containing materials are a regulated material and must be handled accordingly. If the materials are to be 

disturbed/removed, the materials must be removed in accordance with all applicable Federal, State and Local regulations. In 

addition, the materials must be disposed of asbestos-containing waste and may not be disposed of as construction debris.  

 

All efforts were made to discover/sample all suspect asbestos containing materials.  If additional materials not addressed 

during this inspection are to be disturbed, Precision strongly recommends that those materials either be assumed to be 

asbestos containing, or that bulk samples be collected to determine the materials asbestos content prior to their disturbance. 

 

All bulk sample analytical results as well sample locations are outlined in detail on the attached “BULK SAMPLE DATA 

AND CHAIN OF CUSTODY FORM” form and laboratory’s “BULK ASBESTOS ANALYSIS RESULTS” form. 

 

Attached please find the following: 

• Bulk Asbestos Analysis Sheet  

• Bulk Sample Data And Chain Of Custody Form  

• Laboratory and Personnel Certificates 

 

If you have any questions or require additional information, please do not hesitate to contact me at (910) 763-3445. 

 

Sincerely, 

Precision Environmental, Inc. 

 

    

Jonathan Guetta 

NC Asbestos Inspector Accreditation #11936 

 













 

3802 Cherry Ave., Wilmington, NC 28403 
Tel:  910-763-3445   Fax: 910-763-3415 

www.precision-enviro.com  

 

 

February 25, 2019 

 

New Hanover County Schools 

Attn: Kim Gordon 

6410 Carolina Beach Road 

Wilmington, NC 28412 

 

Re: Limited Asbestos Bulk Sampling & Analysis at: 

Trask Middle School 

2900 College Rd.  

Wilmington, NC 28405 

Precision Project No.: 5104-19-0006-1A 

 

On February 21, 2019, Jonathan Guetta (NC Asbestos Building Inspector Accreditation No.) of Precision Environmental, Inc. 

(Precision) conducted a limited asbestos survey at the above referenced facility. The survey included all materials which may 

be disturbed during the upcoming renovation project  which were not previously inspected or identified in prior surveys.  

 

The purpose of the survey was to verify the presence or absence of asbestos containing materials (ACM) associated with the 

facility prior to renovation procedures. This inspection included the interior and exterior of the facility. 

 

Prior to sample collection, a visual inspection was conducted in order to determine homogeneous materials/areas and sample 

locations. Asbestos containing materials are defined as materials that contain greater than 1% asbestos via Polarized Light 

Microscopy (PLM). Homogeneous Areas (HGA) are determined by the material’s color and texture. Asbestos containing 

materials are defined by the following descriptions: surfacing material (SM), thermal system insulation (TSI) and 

miscellaneous materials (M). Both friable and non-friable materials were included in the inspection. Friable materials are 

defined as those that can be pulverized by hand pressure. 

 

Bulk sampling of suspect ACM was conducted in accordance with the sampling requirements promulgated by the United 

States Environmental Protection Agency’s “Asbestos-Containing Materials in Schools Rule” (40 CFR 763, Subpart E), 

commonly referred to as the “Asbestos Hazard Emergency Response Act” or AHERA regulations.  Sample locations were 

selected at random.  

 

Sample locations were selected at random.  

 

As a result, a total of twelve (12) bulk samples were collected from six (6) different suspect asbestos-containing materials.  A 

listing of identified suspect ACM materials and the number of samples collected from each homogeneous area (HGA) is 

provided in Table 1 below: 

 

Table 1: Identified Asbestos Suspect Materials 

Suspect material (HGA) 

 

Description 

 

Friable/Non

-friable 

Sample Location No. of Samples 

Collected 

1. Exterior door caulk M NF 1976 Section 2 

2. Exterior window caulk. 

Gray M NF 1976  Section 2 

3. Exterior window caulk. 

Black M NF 1976 Section 2 

4. Window/door caulk M NF 1989 Section 2 

5. Window glaze. Black. 

Repair areas M NF 1989 Section 2 
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Suspect material (HGA) 

 

Description 

 

Friable/Non

-friable 

Sample Location No. of Samples 

Collected 

6. 12 x 12 floor tile/mastic. 

Cream with gray specks M NF Rooms C-21 and C25 2 

SM: Surfacing material TSI: Thermal System Insulation M: Miscellaneous material 

F: Friable NF: Non-Friable 

 

Collected samples were given a unique identification number, which included the date, building acronym (TMS) and sample 

number, logged onto a chain of custody form and shipped to an accredited laboratory for analysis. All samples were analyzed 

by Polarized Light Microscopy (PLM) via EPA method 600/M4/82/020. Multi layered samples were separated prior to 

analysis and analyzed separately per EPA protocol. In an effort to reduce cost, Precision instructed the laboratory to STOP 

analysis at the first positive sample for each suspect material HGA and not to analyze the remaining samples from the same 

HGA.  As a result, a total of fourteen (14) samples were analyzed. 

 

Results 

Laboratory analysis of the bulk samples collected revealed that none of the suspect materials sampled contain greater than 

1% asbestos via PLM analysis and may be treated as non-asbestos containing materials.  

 

Listing of identified Non-ACM materials is provided in Table 2 below: 

 

Table 2: Identified Non-ACM Materials 

 

Material 

 

Description 

 

Friable/Non

-friable 

 

Location 

 

Laboratory Result 
Approx. 

Quantity 

1. Exterior door caulk M NF 1976 Section None detected N/A 

2. Exterior window caulk. 

Gray M NF 1976  Section None detected N/A 

3. Exterior window caulk. 

Black M NF 1976 Section None detected N/A 

4. Window/door caulk M NF 1989 Section None detected N/A 

5. Window glaze. Black. 

Repair areas M NF 1989 Section None detected N/A 

6. 12 x 12 floor 

tile/mastic. Cream with 

gray specks M NF Rooms C-21 and C25 None detected N/A 

SF = Square Feet      N/A = Not Applicable 

 

The following materials are known to be asbestos containing within the facility based on previous AHERA sampling: 

• 12 x 12 floor tile/mastic located throughout the facility – Approx. 32,000 sq. ft. 

• Mastic associated with non-asbestos floor tile – Approx. 620 sq. ft. (Located within the office area and storage room 

by the gymnasium 

• Cement panel boards – Exterior courtyard wall behind wood siding adjacent to media center – Approx. 870 sq. ft.  

• Cement fiber freeze panel boards – 1976 Wing at room A11 (Gymnasium Facia panels) – Approx. 1,085 sq. ft. 

• Cement fiber freeze panel boards – 1976 Wing at room A3 (Cafeteria facia panels) – Approx. 2,070 sq. ft. 

• Cement fiber freeze panel boards – 1976 Wing at courtyard (Courtyard facia panels) – Approx. 330 sq. ft. 

 

 A physical/visual inspection revealed the following: 

• Asbestos containing floor tile and mastic exists under permanent fixtures and cabinets. 

• Floor tile does not appear to extend under the walls within the science wing. 

• Accessible roof drain pipes are non-suspect cast iron. 

• Thermal system insulation within the facility and mechanical rooms is non-suspect fiberglass  
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• No suspect duct mastic was noted on the HVAC duct work throughout the facility. 

• No suspect thermal system insulation was noted within the restrooms (No destructive sampling conducted). 

• Walls within the locker/shower areas are non-suspect cinderblock.  

• Flooring in bathrooms and lockers is non-suspect ceramic. 

• Flooring within the shop area is non-suspect concrete. 

• No windows or doors were noted on the 1992 section, therefore no suspect caulk or glaze present. 

 

Asbestos containing materials are a regulated material and must be handled accordingly. If the material is to be 

disturbed/removed, the material must be removed in accordance with all applicable Federal, State and Local regulations. In 

addition, the material must be disposed of asbestos containing waste and may not be disposed of as construction debris.  

 

All efforts were made to discover/sample all suspect asbestos containing materials.  If additional materials not addressed 

during this inspection are to be disturbed, Precision strongly recommends that those materials either be assumed to be 

asbestos containing, or that bulk samples be collected to determine the materials asbestos content prior to their disturbance. 

 

All bulk sample analytical results as well sample locations are outlined in detail on the attached “BULK SAMPLE DATA 

AND CHAIN OF CUSTODY FORM” form and laboratory’s “BULK ASBESTOS ANALYSIS RESULTS” form. 

 

Attached please find the following: 

• Bulk Asbestos Analysis Sheet  

• Bulk Sample Data And Chain Of Custody Form  

• Laboratory and Personnel Certificates 

 

If you have any questions or require additional information, please do not hesitate to contact me at (910) 763-3445. 

 

Sincerely, 

Precision Environmental, Inc. 

 

 

    

Jonathan Guetta 

NC Asbestos Inspector Accreditation #11936 

 

cc: Irene Sotiriou – LEA Designee 

















 

3802 Cherry Ave., Wilmington, NC 28403 
Tel:  910-763-3445   Fax: 910-763-3415 

www.precision-enviro.com  

 

 

March 24, 2019 

 

New Hanover County Schools 

Attn: Kim Gordon 

6410 Carolina Beach Road 

Wilmington, NC 28412 

 

Re: Limited Asbestos Bulk Sampling & Analysis at: 

Trask Middle School 

2900 College Rd.  

Wilmington, NC 28405 

Rear soffits- 1976 Section 

Precision Project No.: 5104-19-0006-1A 

 

On March 18, 2019, Jonathan Guetta (NC Asbestos Building Inspector Accreditation No.) of Precision Environmental, Inc. 

(Precision) conducted a limited asbestos survey at the above referenced facility. The survey included the soffits at the 1976 

rear courtyard.   

 

The purpose of the survey was to verify the presence or absence of asbestos containing materials (ACM) associated with the 

soffits prior to renovation procedures.  

 

Prior to sample collection, a visual inspection was conducted in order to determine homogeneous materials/areas and sample 

locations. Asbestos containing materials are defined as materials that contain greater than 1% asbestos via Polarized Light 

Microscopy (PLM). Homogeneous Areas (HGA) are determined by the material’s color and texture. Asbestos containing 

materials are defined by the following descriptions: surfacing material (SM), thermal system insulation (TSI) and 

miscellaneous materials (M). Both friable and non-friable materials were included in the inspection. Friable materials are 

defined as those that can be pulverized by hand pressure. 

 

Bulk sampling of suspect ACM was conducted in accordance with the sampling requirements promulgated by the United 

States Environmental Protection Agency’s “Asbestos-Containing Materials in Schools Rule” (40 CFR 763, Subpart E), 

commonly referred to as the “Asbestos Hazard Emergency Response Act” or AHERA regulations.  Sample locations were 

selected at random.  

 

Sample locations were selected at random.  

 

As a result, a total of two (2) bulk samples were collected from a single suspect asbestos-containing materials.  A listing of 

identified suspect ACM materials and the number of samples collected from each homogeneous area (HGA) is provided in 

Table 1 below: 

 

Table 1: Identified Asbestos Suspect Materials 

Suspect material (HGA) 

 

Description 

 

Friable/Non

-friable 

Sample Location No. of Samples 

Collected 

1. Gypsum soffits M F 1976 Section. Rear courtyard 2 

SM: Surfacing material TSI: Thermal System Insulation M: Miscellaneous material 

F: Friable NF: Non-Friable 
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Collected samples were given a unique identification number, which included the date, building acronym (TMS) and sample 

number, logged onto a chain of custody form and shipped to an accredited laboratory for analysis. All samples were analyzed 

by Polarized Light Microscopy (PLM) via EPA method 600/M4/82/020. Multi layered samples were separated prior to 

analysis and analyzed separately per EPA protocol. In an effort to reduce cost, Precision instructed the laboratory to STOP 

analysis at the first positive sample for each suspect material HGA and not to analyze the remaining samples from the same 

HGA.  As a result, a total of two (2) samples were analyzed. 

 

Results 

Laboratory analysis of the bulk samples collected revealed that none of the suspect materials sampled contain greater than 

1% asbestos via PLM analysis and may be treated as non-asbestos containing materials.  

 

Listing of identified Non-ACM materials is provided in Table 2 below: 

 

Table 2: Identified Non-ACM Materials 

 

Material 

 

Description 

 

Friable/Non

-friable 

 

Location 

 

Laboratory Result 
Approx. 

Quantity 

1. Gypsum soffits M F 

1976 Section. Rear 

courtyard None detected N/A 

SF = Square Feet      N/A = Not Applicable 

 

All efforts were made to discover/sample all suspect asbestos containing materials.  If additional materials not addressed 

during this inspection are to be disturbed, Precision strongly recommends that those materials either be assumed to be 

asbestos containing, or that bulk samples be collected to determine the materials asbestos content prior to their disturbance. 

 

All bulk sample analytical results as well sample locations are outlined in detail on the attached “BULK SAMPLE DATA 

AND CHAIN OF CUSTODY FORM” form and laboratory’s “BULK ASBESTOS ANALYSIS RESULTS” form. 

 

Attached please find the following: 

• Bulk Asbestos Analysis Sheet  

• Bulk Sample Data And Chain Of Custody Form  

• Laboratory and Personnel Certificates 

 

If you have any questions or require additional information, please do not hesitate to contact me at (910) 763-3445. 

 

Sincerely, 

Precision Environmental, Inc. 

 

 

    

Jonathan Guetta 

NC Asbestos Inspector Accreditation #11936 

 

cc: Irene Sotiriou – LEA Designee 













 

 

 

 

 

 

 

 

February 25, 2019 

 

New Hanover County Schools 

Attn: Kimberly Gordon 

6410 Carolina Beach Rd.  

Wilmington, NC 28412 

 

Re: Limited Lead Based Paint Sampling at: 

Trask Middle School 

Wilmington, NC 

Precision Project No.: 5104-19-0006-1A 

 

Precision Environmental, Inc. (Precision) was retained by New Hanover County Schools to conduct a limited lead-based paint 

(LBP) X-Ray Fluorescence (XRF) inspection within the above references structure. Precision’s representative, Jonathan Guetta 

(North Carolina Certified Lead Inspector/Risk Assessor certification No. 120097) performed the LBP XRF testing on February 

21, 2019. 

 

Sampling was limited to structural components above drop ceilings/within walls at areas specified by the client.  

 

Testing was conducted utilizing a RMD LPA-1 Lead Paint XRF lead paint analyzer (Serial # 02540). 

 

The instrument was operated in accordance with manufacturer’s instructions.   

 

The purpose of the survey was to verify the presence or absence of lead painted/coated components associated with the structure 

prior to renovation procedures.  

 

The following procedures were used during this inspection: 

 

• XRF readings were taken from structural metal components at areas described by the client. 

 

Thirteen (13) XRF readings including six (6) calibration readings were collected from the painted components associated with 

the structure.   

 

Note: OSHA defines any detectable level of lead in paint a concern when renovations/demolition will impact lead coated 

surfaces.  

 

Results 

 

Observations 

The painted components are in intact condition overall. 

 

XRF samples 

Based on the XRF readings, the following components were found to contain lead at or in excess of 0.0 mg/cm²: 

 

Room C8 

• Bar truss – Metal – Orange – Intact condition 

• I-Beam – Metal Orange – Intact condition 

 

A list of all components sampled can be found in the attached “Lead Inspection Report”  

 

 

 

 

 

3802 Cherry Ave.  
Wilmington, NC 28403 

Ph: 910-763-3445 Fax: 910-763-3415 
jguetta@precision-enviro.com 
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Recommendations 

 

The following components should be assumed to be lead containing based on XRF sampling: 

 

• All orange painted metal I-beams, bar trusses, joists etc. within the facility. 

  

The following abbreviations have been used within the report to describe the condition and location of the surfaces tested: 

 

I – Intact 

F – Fair Condition 

P – Poor Condition 

U Ctr – Upper Center 

L Ctr – Lower Center 

 

Control Options 

(The following control options do not constitute a specification; rather they are recommendations on handling lead painted 

components) 

 

If tie in work on I-Beams requires cutting, welding or other attachments: 

• All orange painted steel I-beams, trusses and columns should be assumed to be coated with lead based paint 

• Areas of cutting and/or welding should have the paint removed down to bare steel 

• Removal should initiate at the area of cut/weld and continue one (1) foot above and below, or left and right of the 

cut/weld area. 

• Where accessible, removal should take place on all sides of beams that are to be welded due to the potential for  heat 

from welding procedures flashing/disturbing lead paint on the opposite and adjacent sides of the beam. 

• Precision recommends that  removal take place utilizing either chemical strippers or needle guns with attached (local) 

HEPA vacuum attachment) 

• Paint chips disturbed during needle gun or stripping procedures should be collected and subjected to TCLP analysis 

prior to disposal.   If the TCLP lead results are reported as greater than 5.0 mg/L then the waste would be considered 

hazardous and must be disposed of as such.  If the analytical results came back less than 5.0 mg/L, the material can be 

disposed of at a lined, Subtitle D facility (Sampson County Landfill accepts this type of waste) (Typically this type of 

removal produces very small amounts of lead paint chips.) 

 

All work shall be conducted by workers trained in “lead safe work practices” as outlined by the Occupational Safety and Health 

Administration (OSHA).   

 

If you have any questions or require additional information please do not hesitate to contact me at (910) 763-3445. 

 

Sincerely,       

PRECISION ENVIRONMENTAL INC. 

 

 

_________________________________                                       

Jonathan Guetta 

NC Lead Inspector/Risk Assessor 120097                                                      

 

 

Attachments: 

Lead-Based Paint Testing Data by XRF  

Inspector certification 
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LEAD PAINT INSPECTION REPORT 

 

REPORT NUMBER:     S#02540 - 02/21/19 16:43 

 

INSPECTION FOR:    New Hanover County Schools 

                    

                    

                    

 

 

PERFORMED AT:      Trask Middle School 

                   2900 College Rd.  

                   Wilmington, NC 28405 

                    

 

 

INSPECTION DATE:   02/21/19 

 

 

INSTRUMENT TYPE:   R M D 

                   MODEL  LPA-1 

                   XRF  TYPE  ANALYZER 

                   Serial Number:   02540 

 

ACTION LEVEL:      0.0 mg/cm**2 

 

OPERATOR LICENSE:  065-1509-1 

 

STATEMENT:         Jonathan Guetta - NC Lead Inspector/Risk Assessor # 120097 

 

 

SIGNED  _____________________ DATE  February 25, 2019         
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SEQUENTIAL  REPORT OF LEAD PAINT INSPECTION FOR: New Hanover County Schools 

 

Inspection Date:     02/21/19             Trask Middle School 

Report Date:         2/25/2019            2900 College Rd.  

Abatement Level:     0.0                  Wilmington, NC 28405 

Report No.           S#02540 - 02/21/19 16:43 

Total Readings:      13 

Job Started:         02/21/19 16:43 

Job Finished:        02/21/19 17:15 

 

________________________________________________________________________________________ 

Read     Room                                        Paint           Paint  Lead 

 No. Rm  Name       Wall Structure  Location  Member  Cond Substrate Color (mg/cm²) Mode 

________________________________________________________________________________________ 

  1      CALIBRATION                                                           1.0  Std 

  2      CALIBRATION                                                           0.9  Std 

  3      CALIBRATION                                                           0.9  Std 

  4  001 Lobby 2      A  Bar Truss      Ctr             I Metal      Yellow   -0.2   QM 

  5  001 Lobby 2      A  Bar Truss      Ctr             I Metal      Black    -0.3   QM 

  6  002 Room C8      A  Bar Truss      Ctr             I Metal      Orange    1.0   QM 

  7  002 Room C8      A  I-Beam         Ctr             I Metal      Orange    3.1   QM 

  8  003 Media Cntr   A  I-Beam         Ctr             I Metal      Red      -0.3   QM 

  9  003 Media Cntr   A  Column         Ctr             I Metal      Red      -0.2   QM 

 10  003 Media Cntr   A  I-Beam         Ctr             I Metal      Red      -0.2   QM 

 11      CALIBRATION                                                           0.8  Std 

 12      CALIBRATION                                                           0.9  Std 

 13      CALIBRATION                                                           0.8  Std 

                       ---- End of Readings ---- 
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DETAILED REPORT OF LEAD PAINT INSPECTION FOR: New Hanover County Schools 

 

Inspection Date:     02/21/19             Trask Middle School 

Report Date:         2/25/2019            2900 College Rd.  

Abatement Level:     0.0                  Wilmington, NC 28405 

Report No.           S#02540 - 02/21/19 16:43 

Total Readings:      13 

Job Started:         02/21/19 16:43 

Job Finished:        02/21/19 17:15 

 

________________________________________________________________________________________ 

Read                                           Paint            Paint   Lead 

No.  Wall   Structure     Location     Member  Cond  Substrate  Color  (mg/cm²) Mode 

________________________________________________________________________________________ 

Interior Room 001 Lobby 2 

004    A    Bar Truss        Ctr                 I   Metal      Yellow   -0.2    QM 

005    A    Bar Truss        Ctr                 I   Metal      Black    -0.3    QM 

____________________________________________________________________________________ 

Interior Room 002 Room C8 

006    A    Bar Truss        Ctr                 I   Metal      Orange    1.0    QM 

007    A    I-Beam           Ctr                 I   Metal      Orange    3.1    QM 

____________________________________________________________________________________ 

Interior Room 003 Media Cntr 

008    A    I-Beam           Ctr                 I   Metal      Red      -0.3    QM 

009    A    Column           Ctr                 I   Metal      Red      -0.2    QM 

010    A    I-Beam           Ctr                 I   Metal      Red      -0.2    QM 

____________________________________________________________________________________ 

Calibration Readings 

001                                                                       1.0   Std 

002                                                                       0.9   Std 

003                                                                       0.9   Std 

011                                                                       0.8   Std 

012                                                                       0.9   Std 

013                                                                       0.8   Std 

                       ---- End of Readings ---- 
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October 22, 2018 

Ms. Kimberly Gordon 
New Hanover County Schools 
6410 Carolina Beach Road 
Wilmington, NC 28412 
 

ECS Project No. 22:27176 
 

 
Reference:  Geotechnical Engineering Report 

Trask Middle School Renovations 
2900 N College Rd 
Wilmington, New Hanover County, North Carolina 

 
Dear Mr. Thomas: 
 
ECS Southeast, LLP (ECS) has completed the subsurface exploration and geotechnical engineering 
analyses for the above-referenced project. Our services were performed in general accordance with 
ECS Proposal No. 22:22820, dated October 5, 2018.  This report presents our understanding of the 
geotechnical aspects of the project, the results of the field exploration conducted, and our design 
and construction recommendations.  
 
It has been our pleasure to be of service to New Hanover County Schools during the design phase of 
this project.  We would appreciate the opportunity to remain involved during the continuation of the 
design phase, and we would like to provide our services during construction phase operations as well 
to verify the assumptions of subsurface conditions made for this report. Should you have any 
questions concerning the information contained in this report, or if we can be of further assistance to 
you, please contact us. 
 
Respectfully submitted, 
 
ECS Southeast, LLP 
 
 
 
Mike Ellis, E.I.       Winslow Goins, PE 
Project Manager      Principal Engineer 
MEllis@ecslimited.com      WGoins@ecslimited.com  
 
 

10/22/18 

mailto:MEllis@ecslimited.com
mailto:WGoins@ecslimited.com
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EXECUTIVE SUMMARY 

 
The following summarizes the main findings of the exploration, particularly those that may have a 
cost impact on the planned development.  Further, our principal foundation recommendations 
are summarized.  Information gleaned from the executive summary should not be utilized in lieu 
of reading the entire geotechnical report. 
 

 The geotechnical exploration performed for the planned development included two (2) 
electronic cone penetration test (CPT) soundings, two (2) hand auger borings with Kessler 
dynamic cone penetrometer (DCP) tests and one (1) asphalt core. 
 

 It is important to note that the natural geology at the site has been modified in the past.  
Therefore, potential fill and unsuitable materials may be present at the site.   

 

 The soundings generally encountered Silty and Clean SAND (SM, SP) with intermittent 
layer of Sandy SILT (ML) and Lean CLAY (CL) underlain by limestone. 

 

 The proposed mobile class rooms can be supported with a shallow foundation having an 
allowable bearing pressure of 3,000 psf.   

 

 Based on the results from the CPT Soundings, liquefiable soils are present on the site and 
the site has been given a seismic site class “F”. 

 

 Based on the Kessler DCP results and soil types encountered, a CBR value of 10 has been 
selected to model the subgrade soils. A light duty pavement section may consist of at 
least 2 inches of surface mix asphalt overlying at least 6 inches of graded aggregate base. 
Similarly, a heavy duty pavement section may consist of at least 3 inches of surface mix 
asphalt overlying at least 8 inches of graded aggregate base. 
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1.0 INTRODUCTION 

ECS’ understanding of this project is based on information provided by Ms. Kimberly Gordon of 
New Hanover County Schools. The proposed project is located at the existing Trask Middle School 
at 2900 N. College Rd. in Wilmington, New Hanover County, North Carolina The proposed 
construction consists of adding mobile classrooms and a traffic circle along Danny Pence Drive. 
Additionally, a roundabout is proposed along Danny Pence Drive. This report contains the results 
of our subsurface explorations, site characterization, engineering analyses, and recommendations 
for the design of the proposed construction.  

1.2 SCOPE OF SERVICES 

To obtain the necessary geotechnical information required for design of the proposed 
construction, a total of two (2) CPT soundings, two (2) hand auger borings with Kessler DCP Tests 
and one (1) asphalt core were performed. One (1) CPT sounding was advanced to approximately 
20 feet and sounding S-2 was advanced to a refusal depth of approximately 57 feet. Shear wave 
velocity tests were performed in sounding S-2 for seismic site classification and liquefaction 
potential.  
  
This report discusses our exploratory and testing procedures, presents our findings and 
evaluations and includes the following: 
 

 A brief review and description of our field test procedures and the results of testing 
conducted; 

 A review of surface topographical features and site conditions; 

 A review of area and site geologic conditions; 

 A review of subsurface soil stratigraphy with pertinent available physical properties; 

 Shallow foundation recommendations; 
o Allowable bearing pressure; 
o Settlement estimates (total and differential); 

 Site development recommendations; 

 Suitability of soils for use as fill material; 

 Pavement design recommendations; 

 Discussion of groundwater impact; 

 Compaction recommendations; 

 Special conditions encountered; 

 Seismic site classification and liquefaction potential; 

 Site vicinity map; 

 Exploration location plan; and 

 CPT sounding logs. 
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2.0 PROJECT INFORMATION 

2.1 PROJECT LOCATION 

The site is located at the existing Trask Middle School at 2900 N. College Rd. in Wilmington, New 
Hanover County, North Carolina. Figure 2.1.1 below shows an aerial image of the site. 
 

 
Figure 2.1.1 Site Location  

 

2.2 CURRENT SITE CONDITIONS 

The project consists of the existing middle school, an associated parking lot with drive areas and a 
recreation area on the northeast portion of the property.  The site is relatively level with 
approximate site elevations ranging from around 35 to 41 feet. 
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2.3 PROPOSED CONSTRUCTION 

The project consists of adding mobile classrooms to the existing Trask Middle School and a traffic 
circle along Danny Pence Drive. 

2.3.1 SITE CIVIL FEATURES  

 Grading for the traffic circle and building pad 

2.3.2 Structural Information/Loads  

The following information structural loads were provided by Mr. Don Woods, P.E. of Woods 
Engineering, PA and were used for the purpose of the recommendations made in this report: 

 
Table 2.3.2.1 Design Values  

SUBJECT DESIGN INFORMATION / EXPECTATIONS 

Usage Middle School 

Column Loads 30 kips 

Wall Loads N/A  

Finish Floor Elevation ±3 feet of existing grade (assumed)  
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3.0 FIELD EXPLORATION 

3.1 FIELD EXPLORATION PROGRAM 

The field exploration was planned with the objective of characterizing the project site in general 
geotechnical and geological terms and to evaluate subsequent field data to assist in the 
determination of geotechnical recommendations. 

3.1.1 Cone Penetrometer Soundings  

The subsurface conditions were explored by drilling two (2) electronic cone penetration test (CPT) 
soundings within the area of the proposed structures. Soundings S-1 was advanced to 
approximately 20 feet beneath existing grades and sounding S-2 was advanced to a refusal depth 
of approximately 57 feet. 
 
Sounding locations were located in the field by an ECS representative using a hand held GPS unit. 
The approximate as-drilled sounding location is shown on the Exploration Location Diagram in 
Appendix A.   
 
The CPT soundings were conducted in general accordance with ASTM D 5778.  The cone used in 
the soundings has a tip area of 10 cm2 and a sleeve area of 150 cm2.  The CPT soundings recorded 
tip resistance and sleeve friction measurements to assist in determining pertinent index and 
engineering properties of the site soils.  The ratio of the sleeve friction to tip resistance is then 
used to aid in assessing the soil types through which the tip is advanced.  The results of the CPT 
soundings are presented in Appendix B. 
 
Within sounding S-2, seismic tests were performed at approximately three foot intervals to 
refusal to measure the shear wave velocity (vs) of the subsurface materials to aid in assessing the 
dynamic response properties of the site subsurface materials.  The seismic shear waves are 
generated by making impact with a 20-pound sledgehammer onto a steel beam.  The impacts are 
initiated on the right and left sides of the CPT rig and the corresponding wave traces recorded on 
an oscilloscope are analyzed to determine the shear wave velocity of the tested material.  The 
waves are measured with three geophones that are installed in the cone. The results of the CPT 
soundings are presented in Appendix B. 



Trask Middle School Renovations  October 22, 2018 
ECS Project No. 22:27176  Page 6 

 

3.1.2 Hand Auger Borings Kessler Dynamic Cone Penetrometer Tests 

A total of two (2) hand auger borings with Kessler Dynamic Cone Penetration (DCP) Tests were 
performed. In order to perform boring K-1, one (1) asphalt core was performed and the thickness 
of the asphalt and ABC was measured in the field prior to performing the Kessler DCP test. The 
cuttings from the hand auger borings were classified with the Unified Soil Classification System 
(USCS).  
 
The Kessler DCP tests were performed in the proposed pavement areas.  The Kessler DCP is used 
to estimate the strength characteristics of soils.  The Kessler DCP was continuously driven 
approximately 3 feet below the existing ground surface.  The Kessler DCP is driven into the soil by 
dropping a Single-Mass 17.6 lb Hammer from a height of 22.6 inches.  The depth of cone 
penetration is measured at selected penetration or hammer drop intervals and the soil shear 
strength is reported in terms of the Kessler DCP index. The Kessler DCP index is based on the 
average penetration depth resulting from one blow of the 17.6 lb hammer.  The Kessler DCP index 
can be correlated to CBR and modulus of rigidity.   
 
The results from the Kessler DCP tests and the hand auger borings are presented in Appendix B. 

3.2 REGIONAL/SITE GEOLOGY 

It is important to note that the natural geology at the site has been modified in the past.  
Therefore, potential fill and unsuitable materials may be present at the site.   
 
The site is located in the Coastal Plain Physiographic Province of North Carolina.  The Coastal Plain 
is composed of seven terraces, each representing a former level of the Atlantic Ocean.  Soils in 
this area generally consist of sedimentary materials transported from other areas by the ocean or 
rivers.  These deposits vary in thickness from a thin veneer along the western edge of the region 
to more than 10,000 feet near the coast.  The sedimentary deposits of the Coastal Plain rest upon 
consolidated rocks similar to those underlying the Piedmont and Mountain Physiographic 
Provinces.  In general, shallow unconfined groundwater movement within the overlying soils is 
largely controlled by topographic gradients.  Recharge occurs primarily by infiltration along higher 
elevations and typically discharges into streams or other surface water bodies.  The elevation of 
the shallow water table is transient and can vary greatly with seasonal fluctuations in 
precipitation. 
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Based on the U.S. Geological Survey1,2 the proposed construct site lies within the Peedee 
Formation (Kp). Soils in the Peedee Formation generally consist of alluvial sand and clay underlain 
by Limestone. An overview of the general site geology is illustrated in Figure 3.2.1 below.  
 

 
 

Figure 3.2.1 
Geologic map for Figure 3.2.1 obtained from The North Carolina Dept. of Environment, Health, and Natural Resources, Division of Land 
Resources, NC Geological Survey, in cooperation with the NC Center for Geographic Information and Analysis, 1998, Geology - North 
Carolina (1:250,000), coverage data file geol250 and Google Earth.  

                                                           
1
 The North Carolina Dept. of Environment, Health, and Natural Resources, Division of Land Resources, NC Geological 

Survey, in cooperation with the NC Center for Geographic Information and Analysis, 1998, Geology - North Carolina 
(1:250,000), coverage data file geol250. The data represents the digital equivalent of the official State Geology map 
(1:500,000 scale), but was digitized from (1:250,000 scale) base maps. 
  
2
 Rhodes, Thomas S., and Conrad, Stephen G., 1985, Geologic Map of North Carolina: Department of Natural Resources 

and Community Development, Division of Land Resources, and the NC Geological Survey, 1:500,000-scale, compiled by 
Brown, Philip M., et al, and Parker, John M. III, and in association with the State Geologic Map Advisory Committee. 
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3.3 SUBSURFACE CHARACTERIZATION 

The subsurface conditions encountered were generally consistent with published geological 
mapping.  The following sections provide generalized characterizations of the soil encountered 
during our subsurface exploration.  For subsurface information at a specific location, refer to the 
CPT Sounding Logs and Hand Auger Logs in Appendix B. 
 

Table 3.3.1 Subsurface Stratigraphy 
Approximate 
Depth Range (ft) 

Stratum Description Ranges of 
N*-Values

(1)
 blows 

per foot (bpf) 

0-0.5 N/A Soundings and hand auger borings performed 
throughout contained an observed thickness of topsoil

 

(2)
 ranging from around 2 to 6 inches. Deeper topsoil 

or organic laden soils and root balls associated with 
trees are most likely present in wet, poorly drained 
areas and potentially unexplored areas of the site.   

N/A 

0.5-56.5 I Loose to Dense, Silty and Clean SAND (SM, SP) with 
intermittent layers of soft to stiff Sandy SILT (ML) and 
Lean CLAY (CL), Moist to Saturated 

3 to 47 

56.5-57.0 VI LIMESTONE 50+ 

Notes: (1) Equivalent Corrected Standard Penetration Test Resistances 

             (2) Hand auger boring K-1 encountered approximately 1¼ inches of asphalt underlain by 7 inches of ABC stone. 

3.4 GROUNDWATER OBSERVATIONS 

Porewater pressure measurements were made at the sounding locations and hand auger borings 
during exploration as noted on the CPT sounding logs and hand auger logs in Appendix B. At the 
sounding locations, the apparent groundwater depths were observed at the time of drilling 
ranged from approximately 5.2 to 5.8 feet below the ground surface. The groundwater levels 
were tidally influenced by the Intracoastal Waterway and the Atlantic Ocean. 
 
The highest groundwater observations are normally encountered in the late winter and early 
spring. Variations in the long-term water table may occur as a result of changes in precipitation, 
evaporation, surface water runoff, construction activities, and other factors not immediately 
apparent at the time of this exploration.  If long term water levels are crucial to the development 
of this site, it would be prudent to verify water levels with the use of perforated pipes or 
piezometers.  
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4.0 DESIGN RECOMMENDATIONS 

4.1 BUILDING DESIGN 

The following sections provide recommendations for foundation, floor slab, and seismic design.  

4.1.1 Shallow Foundations 

Provided that the subgrades are prepared as discussed herein, the proposed structures can be 
supported by conventional shallow foundations. The design of the foundation shall utilize the 
following parameters: 

 
Table 4.1.1.1 Foundation Design 

Design Parameter Column Footing 

Net Allowable Bearing Pressure
1
 3,000 psf 

Acceptable Bearing Soil Material Stratum I  

Minimum Width 30 inches 

Minimum Footing Embedment Depth (below 
slab or finished grade) 

12 inches 

Estimated Total Settlement 1 inch 

Estimated Differential Settlement Less than 0.5 inches  

 
1. Net allowable bearing pressure is the applied pressure in excess of the surrounding overburden soils 

above the base of the foundation. 

 
It will be important to have the geotechnical engineer of record observe the foundation subgrade 
prior to placing foundation concrete; to confirm the bearing soils are what was anticipated.  If soft 
or unsuitable soils are observed at the footing bearing elevations, the unsuitable soils should be 
undercut and removed.  Any undercut should be backfilled with approved structural fill up to the 
original design bottom of footing elevation; the original footing shall be constructed on top of the 
structural fill.  The depth and lateral extent of the undercut should be determined in the field 
during undercutting operation. An ECS representative must be on site during the undercut and 
backfill of the areas in order to provide a report stating that the repairs were in accordance with 
our recommendations. 

4.1.2 Seismic Design Considerations and Liquefaction Potential 

Seismic Site Classification: The International Building Code (IBC) 2009 requires site classification 
for seismic design based on the upper 100 feet of a soil profile.  Three methods are utilized in 
classifying sites, namely the shear wave velocity (vs) method; the unconfined compressive 
strength (su) method; and the Standard Penetration Resistance (N-value) method.  The first 
method (shear wave velocity) was used in classifying this site.  
 
The seismic site class definitions for the weighted average of shear wave velocity or SPT N-value in 
the upper 100 feet of the soil profile are shown in the following table: 
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Table 4.1.2.1: Seismic Site Classification 
Site 

Class 
Soil Profile Name 

Shear Wave Velocity, Vs, 
(ft./s) 

N value (bpf) 

A Hard Rock Vs > 5,000 fps N/A 

B Rock 2,500 < Vs ≤ 5,000 fps N/A 

C Very dense soil and soft rock 1,200 < Vs ≤ 2,500 fps >50 

D Stiff Soil Profile 600 ≤ Vs ≤ 1,200 fps 15 to 60 

E Soft Soil Profile Vs < 600 fps <15 

 
The North Carolina Building Code (2009 International Building Code with North Carolina 
Amendments) requires that a seismic Site Class be assigned for new structures.  The seismic Site 
Class for the site was determined by calculating a weighted average of the shear velocities of the 
overburden to the depth of rock/refusal. The CPT test data indicates that the existing natural, 
overburden soils at the site have shear velocities ranging from approximately 204 ft/sec to 1,323 
ft/sec. The method for determining the weighted average value is presented in Section 1613.5.5 
of the IBC 2009. The extrapolated weighted average value for the site is estimated to be around 
744 ft/sec. However, due to liquefiable soils present on the site, the site has been given a Seismic 
Site Cass “F”. 
 
Liquefaction: The potential for liquefaction at the site is considered low based upon the CPT 
results and the liquefaction index procedure developed by Boulanger & Idriss (2014).  Based on 
our CPT results and our evaluation using a site peak ground acceleration of 0.12, an earthquake 
event with a magnitude of 7.3 and procedures developed by Robertson (2009) and Boulanger & 
Idriss (2014), the liquefaction induced settlement at the subject site is estimated to be around 5 
inches. 
 
Section 20.3.1 of ASCE 7-10 classifies sites with the potential for liquefaction as Seismic Site Class 
“F”.  However, ASCE 7-10 allows the design spectral response accelerations for a site to be 
determined without regard to liquefaction provided the building has a fundamental period of less 
than or equal to 0.5 seconds and the risks of liquefaction are considered in design.  We anticipate 
the proposed structure will meet these criteria; however, this should be confirmed by the 
Structural Engineer of Record. 
 
Ground Motion Parameters:  Provided the building has a fundamental period of less than or 
equal to 0.5 seconds and the risks of liquefaction are considered in design, the design spectral 
response acceleration parameters, for a Seismic site Class “D” are shown in Table 4.1.2.2. Mapped 
Reponses were estimated from the free Java Ground Motion Parameter Calculator available from 
the USGS website. Provided the risks of liquefaction are included in the design and the building 
has a fundamental period of less than or equal to 0.5 seconds, the site can use site   

 

http://earthquake.usgs.gov/hazards/designmaps/grdmotion.php


Trask Middle School Renovations  October 22, 2018 
ECS Project No. 22:27176  Page 11 

 

Table 4.1.2.2: Ground Motion Parameters (IBC 2009 Method) 

Period 
(sec) 

Mapped Spectral  
Response 

Accelerations  
(g) 

Values of Site  
Coefficient   

for Site Class 

Maximum Spectral 
Response Acceleration 

Adjusted for Site Class (g) 

Design Spectral 
Response  

Acceleration 
(g) 

Reference 
Figures 1613.5.1  

(1) & (2) 
Tables 1613.5.3  

(1) & (2) 
Eqs. 16-37 & 

16-38 
Eqs. 16-39 & 

16-40 

0.2 SS 0.281 Fa 1.575 SMS=FaSs 0.442 
SDS=2/3 

SMS 
0.295 

1.0 S1 0.094 Fv 2.400 SM1=FvS1 0.226 
SD1=2/3 

SM1 
0.151 

 
The Site Class definition should not be confused with the Seismic Design Category designation, 
which the Structural Engineer typically assesses.   

4.2.1 Pavement Sections  

Subgrade Characteristics: Based on the results of our hand auger borings, it appears that the soils 
that will be exposed as pavement subgrades generally consist of SANDS (SM, SP).  Based on the 
Kessler DCP results and soil types encountered, a CBR value of 10 has been selected to model the 
subgrade soils. The asphalt core at location K-1 along Danny Pence Drive had an asphalt thickness 
of approximately 1¼” and an ABC stone thickness of approximately 7 inches. The pavement 
design assumes subgrades consist of suitable materials evaluated by ECS and placed and 
compacted to at least 98 percent of the maximum dry density as determined by the standard 
Proctor test (ASTM D 698) in accordance with the project specifications.  
 
Design Considerations: For the design and construction of exterior pavements, the subgrades 
should be prepared in strict accordance with the recommendations in the “Subgrade Preparation” 
and “Engineered Fill Placement” sections of this report.  An important consideration with the 
design and construction of pavements is surface and subsurface drainage.  Where standing water 
develops, either on the pavement surface or within the base course layer, softening of the 
subgrade and other problems related to the deterioration of the pavement can be expected.  
Furthermore, good drainage should minimize the possibility of the subgrade materials becoming 
saturated during the normal service period of the pavement. 
 
Anticipated traffic conditions were not provided to ECS.  However, based on our experience for 
light duty traffic for similar projects, a light duty pavement section may consist of at least 2 inches 
of surface mix asphalt overlying at least 6 inches of graded aggregate base. Similarly, a heavy duty 
pavement section may consist of at least 3 inches of surface mix asphalt overlying at least 8 inches 
of graded aggregate base. 
 
The graded aggregate based course materials beneath pavements should be compacted to at 
least 98 percent of their modified Proctor maximum dry density (ASTM D 1557). 
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Regardless of the section and type of construction utilized, saturation of the subgrade materials 
and asphalt pavement areas results in a softening of the subgrade material and shortened life 
span for the pavement.  Therefore, we recommend that both the surface and subsurface 
materials for the pavement be properly graded to enhance surface and subgrade drainage.  By 
quickly removing surface and subsurface water, softening of the subgrade can be reduced and the 
performance of the parking area can be improved.  Site preparation for the parking areas should 
be similar to that for the building area including stripping, proofrolling, and the placement of 
compacted structural fill.   



Trask Middle School Renovations  October 22, 2018 
ECS Project No. 22:27176  Page 13 

 

5.0 SITE CONSTRUCTION RECOMMENDATIONS 

5.1 SUBGRADE PREPARATION  

5.1.1 Stripping and Grubbing 

The subgrade preparation should consist of stripping all vegetation, rootmat, topsoil, existing fill, 
and any other soft or unsuitable materials from the 10-foot expanded building area and 5-foot 
expanded pavement areas.  ECS should be called on to verify that topsoil and unsuitable surficial 
materials have been completely removed prior to the placement of structural fill or construction 
of the building and parking lot. 

5.1.2 Proofrolling 

After removing all unsuitable surface materials, cutting to the proposed grade, and prior to the 
placement of any structural fill or other construction materials, the exposed subgrade should be 
examined by the geotechnical engineer or authorized representative.  The exposed subgrade 
should be thoroughly proofrolled with previously approved construction equipment having a 
minimum axle load of 10 tons (e.g. fully loaded tandem-axle dump truck).  The areas subject to 
proofrolling should be traversed by the equipment in two perpendicular (orthogonal) directions 
with overlapping passes of the vehicle under the observation of the geotechnical engineer or 
authorized representative.  This procedure is intended to assist in identifying any localized 
yielding materials.  In the event that unstable or “pumping” subgrade is identified by the 
proofrolling, those areas should be marked for repair prior to the placement of any subsequent 
structural fill or other construction materials.  Methods of repair of unstable subgrade, such as 
undercutting or moisture conditioning or chemical stabilization, should be discussed with the 
geotechnical engineer to determine the appropriate procedure with regard to the existing 
conditions causing the instability.  Test pits may be excavated to explore the shallow subsurface 
materials in the area of the instability to help in determined the cause of the observed unstable 
materials and to assist in the evaluation of the appropriate remedial action to stabilize the 
subgrade. In place densification in the vicinity of K-3 may be necessary due to loose sand but 
should be determined in the field during the proofroll operations. 

5.2 EARTHWORK OPERATIONS 

5.2.1 Structural Fill Materials 

Product Submittals: Prior to placement of structural fill, representative bulk samples (about 50 
pounds) of on-site and off-site borrow should be submitted to ECS for laboratory testing, which 
will include Atterberg limits, natural moisture content, grain-size distribution, and moisture-
density relationships for compaction. Import materials should be tested prior to being hauled to 
the site to determine if they meet project specifications. 
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Satisfactory Structural Fill Materials: Materials satisfactory for use as structural fill should consist 
of inorganic soils classified as SM, SC, SW, SP, GW, GP, GM, and GC, or a combination of these 
group symbols, per ASTM D 2487. Natural fine-grained soils classified as clays or silts (CL, ML) 
should generally not be considered for use as engineered fill, but may be evaluated by the 
geotechnical engineer to determine their suitability at the contractor’s request. The materials 
should be free of organic matter, debris, and should contain no particle sizes greater than 4 inches 
in the largest dimension. Open graded materials, such as gravels (GW and GP), which contain void 
space in their mass should not be used in structural fills unless properly encapsulated with filter 
fabric. Suitable structural fill material should have the index properties shown in Table 5.2.1.1. 
 

Table 5.2.1.1 Structural Fill Index Properties 

Location with Respect to Final Grade LL PI 
Max % Fines 

Passing # 200 Sieve 

Building Area 20 max 9 max 20 

Pavement Area 20 max 9 max 20 

 
Unsatisfactory Materials: Materials that should not be used as engineered fill include topsoil, 
organic materials (OH, OL), and high plasticity clays and silts (CH, MH).  Such materials removed 
during grading operations should be either stockpiled for later use in landscape fills, or placed in 
approved on or off-site disposal areas.   
 
On-Site Borrow Suitability: Near surface SANDS (SM, SP) with a fines content less than 20 percent 
should be suitable for re-use as structural fill. Moisture conditioning should be anticipated for the 
soils to achieve the optimum moisture content for fill placement. 

5.2.2 Compaction 

Structural Fill Compaction: Structural fill within the expanded building, pavement, and 
embankment limits should be placed in maximum 8-inch loose lifts, moisture conditioned as 
necessary to within -3 and +3 % of the soil’s optimum moisture content, and be compacted with 
suitable equipment to a dry density of at least 98% of the standard Proctor maximum dry density 
(ASTM D698). Beyond these areas, compaction of at least 95% should be achieved. ECS should be 
called on to document that proper fill compaction has been achieved. 
 
Fill Compaction Control: The expanded limits of the proposed construction areas should be well 
defined, including the limits of the fill zones for the proposed construction area, at the time of fill 
placement. Grade controls should be maintained throughout the filling operations. All filling 
operations should be observed on a full-time basis by a qualified representative of the 
construction testing laboratory to determine that the minimum compaction requirements are 
being achieved. Field density testing of fills will be performed at the frequencies shown in Table 
5.2.2.1, but not less than 1 test per lift. 
 

Table 5.2.2.1 Frequency of Compaction Tests in Fill Areas 

Location Frequency of Tests 

Building Area 1 test per 2,500 sq. ft. 

Utility Trenches 1 test per 200 sq. ft. 

Pavement Areas 1 test per 10,000 sq. ft. 
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Compaction Equipment: Compaction equipment suitable to the soil type being compacted should 
be used to compact the subgrades and fill materials. Sheepsfoot compaction equipment should 
be suitable for the fine-grained soils (Clays and Silts). A vibratory steel drum roller should be used 
for compaction of coarse-grained soils (Sands) as well as for sealing compacted surfaces. 
 
Fill Placement Considerations: Fill materials should not be placed on frozen soils, on frost-heaved 
soils, and/or on excessively wet soils. Borrow fill materials should not contain frozen materials at 
the time of placement, and all frozen or frost-heaved soils should be removed prior to placement 
of structural fill or other fill soils and aggregates. Excessively wet soils or aggregates should be 
scarified, aerated, and moisture conditioned. 

 
At the end of each work day, all fill areas should be graded to facilitate drainage of any 
precipitation and the surface should be sealed by use of a smooth-drum roller to limit infiltration 
of surface water. During placement and compaction of new fill at the beginning of each workday, the 
Contractor may need to scarify existing subgrades to a depth on the order of 4 inches so that a weak 
plane will not be formed between the new fill and the existing subgrade soils. 
 
Drying and compaction of wet soils is typically difficult during the cold, winter months. 
Accordingly, earthwork should be performed during the warmer, drier times of the year, if 
practical. Proper drainage should be maintained during the earthwork phases of construction to 
prevent ponding of water which has a tendency to degrade subgrade soils.  
 
Where fill materials will be placed to widen existing embankment fills, or placed up against 
sloping ground, the soil subgrade should be scarified and the new fill benched or keyed into the 
existing material. Fill material should be placed in horizontal lifts.  In confined areas such as utility 
trenches, portable compaction equipment and thin lifts of 3 inches to 4 inches may be required to 
achieve specified degrees of compaction. 
 
We recommend that the grading contractor have equipment on site during earthwork for both 
drying and wetting fill soils.  We do not anticipate significant problems in controlling moisture 
within the fill during dry weather, but moisture control may be difficult during winter months or 
extended periods of rain.  The control of moisture content of higher plasticity soils is difficult 
when these soils become wet.  Further, such soils are easily degraded by construction traffic when 
the moisture content is elevated. 

5.3 FOUNDATION OBSERVATIONS 

Protection of Foundation Excavations: Exposure to the environment may weaken the soils at the 
footing bearing level if the foundation excavations remain open for too long a time. Therefore, 
foundation concrete should be placed the same day that excavations are made. If the bearing 
soils are softened by surface water intrusion or exposure, the softened soils must be removed 
from the foundation excavation bottom immediately prior to placement of concrete. If the 
excavation must remain open overnight, or if rainfall becomes imminent while the bearing soils 
are exposed, a 2 to 3-inch thick “mud mat” of “lean” concrete should be placed on the bearing 
soils before the placement of reinforcing steel. 
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Footing Subgrade Observations: The preparation of fill subgrades, as well as proposed building 
subgrades, should be observed on a full-time basis by ECS personnel.  These observations should 
be performed by an experienced geotechnical engineer or qualified person to ensure that 
unsuitable materials have been removed and that the prepared subgrade meets project 
requirements for support of the proposed construction and/or fills.  

5.4 UTILITY INSTALLATIONS 

Utility Subgrades: Most of the soils encountered in our exploration are expected to be suitable 
for support of utility pipes. The pipe subgrade should be observed and probed for stability by ECS 
to evaluate the suitability of the materials encountered. Any loose or unsuitable materials 
encountered at the utility pipe subgrade elevation should be removed and replaced with suitable 
compacted Structural Fill or pipe bedding material.  
 
Utility Backfilling: The granular bedding material should be at least 4 inches thick, but not less 
than that specified by the project drawings and specifications. Fill placed for support of the 
utilities, as well as backfill over the utilities, should satisfy the requirements for structural fill given 
in this report. Compacted backfill should be free of topsoil, roots, ice, or any other material 
designated by ECS as unsuitable. The backfill should be moisture conditioned, placed, and 
compacted in accordance with the recommendations of this report. 
 
Utility Excavation Dewatering: It is possible that groundwater will be encountered by utility 
excavations which extend below existing grades. It is expected that removal of groundwater 
which seeps into excavations could be accomplished by pumping from sumps excavated in the 
trench bottom and which are backfilled with DOT Size No. 57 Stone or open graded bedding 
material. Should water conditions beyond the capability of sump pumping be encountered, the 
contractor should submit a dewatering plan in accordance with project specifications.  
 
Excavation Safety: All excavations and slopes should be made and maintained in accordance with 
OSHA excavation safety standards. The contractor is solely responsible for designing and 
constructing stable, temporary excavations and slopes and should shore, slope, or bench the sides 
of the excavations and slopes as required to maintain stability of both the excavation sides and 
bottom. The contractor’s responsible person, as defined in 29 CFR Part 1926, should evaluate the 
soil exposed in the excavations as part of the contractor’s safety procedures. In no case should 
slope height, slope inclination, or excavation depth, including utility trench excavation depth, 
exceed those specified in local, state, and federal safety regulations. ECS is providing this 
information solely as a service to our client. ECS is not assuming responsibility for construction 
site safety or the contractor’s activities; such responsibility is not being implied and should not be 
inferred. 
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5.5 GENERAL CONSTRUCTION CONSIDERATIONS 

Moisture Conditioning: During the cooler and wetter periods of the year, delays and additional 
costs should be anticipated. At these times, reduction of soil moisture may need to be 
accomplished by a combination of mechanical manipulation and the use of chemical additives, 
such as lime or cement, in order to lower moisture contents to levels appropriate for compaction.  
Alternatively, during the drier times of the year, such as the summer months, moisture may need 
to be added to the soil to provide adequate moisture for successful compaction according to the 
project requirements.   
 
Subgrade Protection: Measures should also be taken to limit site disturbance, especially from 
rubber-tired heavy construction equipment, and to control and remove surface water from 
development areas. It would be advisable to designate a haul road and construction staging area 
to limit the areas of disturbance and to prevent construction traffic from excessively degrading 
sensitive subgrade soils and existing pavement areas. Haul roads and construction staging areas 
could be covered with excess depths of aggregate to protect those subgrades. The aggregate can 
later be removed and used in pavement areas. 
 
Surface Drainage: Surface drainage conditions should be properly maintained. Surface water 
should be directed away from the construction area, and the work area should be sloped away 
from the construction area at a gradient of 1 percent or greater to reduce the potential of 
ponding water and the subsequent saturation of the surface soils. At the end of each work day, 
the subgrade soils should be sealed by rolling the surface with a smooth drum roller to minimize 
infiltration of surface water.   
 
Excavation Safety: Cuts or excavations associated with utility excavations may require forming or 
bracing, slope flattening, or other physical measures to control sloughing and/or prevent slope 
failures. Contractors should be familiar with applicable OSHA codes to ensure that adequate 
protection of the excavations and trench walls is provided. 
 
Excavation Considerations: Based on the results of the soundings, we expect that the natural 
Coastal Plain soils encountered on this site can be excavated with conventional earth moving 
equipment such as loaders, bulldozers, rubber tired backhoes, etc.   
 
The site soils are OSHA Type C soils for the purpose of temporary excavation support.  Excavations 
should be constructed in compliance with current OSHA standards for excavation and trenching 
safety.  Excavations should be observed by a “competent person,” as defined by OSHA, who 
should evaluate the specific soil type and other conditions, which may control the excavation side 
slopes or the need for shoring or bracing.  Regardless, site safety shall be the sole responsibility of 
the contractor and their subcontractors.  Exposed earth slopes shall be protected during periods 
of inclement weather.   
 
Erosion Control: The surface soils may be erodible. Therefore, the contractor should provide and 
maintain good site drainage during earthwork operations to maintain the integrity of the surface 
soils. All erosion and sedimentation controls should be in accordance with sound engineering 
practices and local requirements. 
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6.0 CLOSING 

 
ECS has prepared this report of findings, evaluations, and recommendations to guide 
geotechnical-related design and construction aspects of the project.   
 
The description of the proposed project is based on information provided to ECS by New Hanover 
County Schools. If any of this information is inaccurate, either due to our interpretation of the 
documents provided or site or design changes that may occur later, ECS should be contacted 
immediately so that we can review the report in light of the changes and provide additional or 
alternate recommendations as may be required to reflect the proposed construction. 
 
We recommend that ECS be allowed to review the project’s plans and specifications pertaining to 
our work so that we may ascertain consistency of those plans/specifications with the intent of the 
geotechnical report.  
 
Field observations, monitoring, and quality assurance testing during earthwork and foundation 
installation are an extension of and integral to the geotechnical design recommendation. We 
recommend that the owner retain these quality assurance services and that ECS be allowed to 
continue our involvement throughout these critical phases of construction to provide general 
consultation as issues arise. ECS is not responsible for the conclusions, opinions, or 
recommendations of others based on the data in this report. 



 

 

APPENDIX A – Drawings & Reports 
 

Site Location Diagram 
Exploration Location Diagram 
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APPENDIX B – Field Operations 
 

Reference Notes for Sounding Logs 
CPT Sounding Logs -S-1 through S-2 
Kessler Logs - K-1 through K-2 
Reference Notes for USCS Classification 
Hand Auger Boring Logs - K-1 through K-2 
 

 



REFERENCE NOTES FOR CONE PENETRATION  
TEST (CPT) SOUNDINGS 

 

In the CPT sounding procedure (ASTM-D-5778), an electronically instrumented cone penetrometer 

is hydraulically advanced through soil to measure point resistance (qc), pore water pressure (u2), 

and sleeve friction (fs).  These values are recorded continuously as the cone is pushed to the 

desired depth.  CPT data is corrected for depth and used to estimate soil classifications and 

intrinsic soil parameters such as angle of internal friction, preconsolidation pressure, and undrained 

shear strength.  The graphs below represent one of the accepted methods of CPT soil behavior 

classification (Robertson, 1990). 
  

                     
 

1. Sensitive, Fine Grained 6. Clean Sands to Silty Sands 
2. Organic Soils-Peats 7. Gravelly Sand to Sand 
3. Clays; Clay to Silty Clay 8. Very Stiff Sand to Clayey Sand 
4. Clayey Silt to Silty Clay 9. Very Stiff Fine Grained 
5. Silty Sand to Sandy Silt  

 
The following table presents a correlation of corrected cone tip resistance (qc) to soil consistency 
or relative density: 

 

SAND SILT/CLAY 

Corrected Cone Tip 
Resistance (qc) (tsf) 

Relative Density 
Corrected Cone Tip 
Resistance (qc) (tsf) 

Relative Density 

<20 Very Loose <5 Very Soft 

20-40 Loose 5-10 Soft 

40-120 Medium Dense 
10-15 Firm 

15-30 Stiff 

120-200 Dense 30-45 Very Stiff 

>200 Very Dense 
45-60 Hard 

>60 Very Hard 
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 DCP TEST DATA

Project: Trask Middle School Renovations   Date: 15-Oct-18

Location: K-1   Soil Type(s): SAND (SP, SM)
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TOPSOIL/ROOTMAT [6"]

(SP) FINE TO MEDIUM SAND, gray, moist

(SM) SILTY FINE TO MEDIUM SAND, brown/
dark gray/tan, moist to wet, thin hard pan layer
at around 1.5'

END OF BORING @ 4'

CLIENT

New Hanover County Schools

Job #:

22:27176

BORING #

K-2

SHEET

PROJECT NAME

Trask Middle School Renovations

ARCHITECT-ENGINEER

SITE LOCATION

2900 N. College Rd., Wilmington, NC
NORTHING EASTING STATION

THE STRATIFICATION LINES REPRESENT THE APPROXIMATE BOUNDARY LINES BETWEEN SOIL TYPES. IN-SITU THE TRANSITION MAY BE GRADUAL.
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Geotechnical-Engineering Report
Important Information about This

Subsurface problems are a principal cause of construction delays, cost overruns, claims, and disputes. 

While you cannot eliminate all such risks, you can manage them. The following information is provided to help.

The Geoprofessional Business Association (GBA) 
has prepared this advisory to help you – assumedly 
a client representative – interpret and apply this 
geotechnical-engineering report as effectively 
as possible. In that way, clients can benefit from 
a lowered exposure to the subsurface problems 
that, for decades, have been a principal cause of 
construction delays, cost overruns, claims, and 
disputes.  If you have questions or want more 
information about any of the issues discussed below, 
contact your GBA-member geotechnical engineer. 
Active involvement in the Geoprofessional Business 
Association exposes geotechnical engineers to a 
wide array of risk-confrontation techniques that can 
be of genuine benefit for everyone involved with a 
construction project. 

Geotechnical-Engineering Services Are Performed for 
Specific Purposes, Persons, and Projects
Geotechnical engineers structure their services to meet the specific 
needs of their clients. A geotechnical-engineering study conducted 
for a given civil engineer will not likely meet the needs of a civil-
works constructor or even a different civil engineer. Because each 
geotechnical-engineering study is unique, each geotechnical-
engineering report is unique, prepared solely for the client. Those who 
rely on a geotechnical-engineering report prepared for a different client 
can be seriously misled. No one except authorized client representatives 
should rely on this geotechnical-engineering report without first 
conferring with the geotechnical engineer who prepared it. And no one 
– not even you – should apply this report for any purpose or project except 
the one originally contemplated.

Read this Report in Full
Costly problems have occurred because those relying on a geotechnical
engineering report did not read it in its entirety. Do not rely on an 
executive summary. Do not read selected elements only. Read this report 
in full.

You Need to Inform Your Geotechnical Engineer 
about Change
Your geotechnical engineer considered unique, project-specific factors 
when designing the study behind this report and developing the 
confirmation-dependent recommendations the report conveys. A few 
typical factors include: 
•	 the client’s goals, objectives, budget, schedule, and 
	 risk-management preferences; 
•	 the general nature of the structure involved, its size, 		
	 configuration, and performance criteria; 
•	 the structure’s location and orientation on the site; and 
•	 other planned or existing site improvements, such as 		
	 retaining walls, access roads, parking lots, and 			
	 underground utilities. 

Typical changes that could erode the reliability of this report include 
those that affect:
•	 the site’s size or shape;
•	 the function of the proposed structure, as when it’s 		
	 changed from a parking garage to an office building, or 		
	 from a light-industrial plant to a refrigerated warehouse;
•	 the elevation, configuration, location, orientation, or 		
	 weight of the proposed structure;
•	 the composition of the design team; or
•	 project ownership.

As a general rule, always inform your geotechnical engineer of project 
changes – even minor ones – and request an assessment of their 
impact. The geotechnical engineer who prepared this report cannot accept 
responsibility or liability for problems that arise because the geotechnical 
engineer was not informed about developments the engineer otherwise 
would have considered. 

This Report May Not Be Reliable
Do not rely on this report if your geotechnical engineer prepared it:
•	 for a different client;
•	 for a different project;
•	 for a different site (that may or may not include all or a 		
	 portion of the original site); or 
•	 before important events occurred at the site or adjacent 		
	 to it; e.g., man-made events like construction or 		
	 environmental remediation, or natural events like floods, 	
	 droughts, earthquakes, or groundwater fluctuations.

Note, too, that it could be unwise to rely on a geotechnical-engineering 
report whose reliability may have been affected by the passage of time, 
because of factors like changed subsurface conditions; new or modified 
codes, standards, or regulations; or new techniques or tools. If your 
geotechnical engineer has not indicated an “apply-by” date on the report, 
ask what it should be, and, in general, if you are the least bit uncertain 
about the continued reliability of this report, contact your geotechnical 
engineer before applying it. A minor amount of additional testing or 
analysis – if any is required at all – could prevent major problems.

Most of the “Findings” Related in This Report Are 
Professional Opinions
Before construction begins, geotechnical engineers explore a site’s 
subsurface through various sampling and testing procedures. 
Geotechnical engineers can observe actual subsurface conditions only at 
those specific locations where sampling and testing were performed. The 
data derived from that sampling and testing were reviewed by your 
geotechnical engineer, who then applied professional judgment to 
form opinions about subsurface conditions throughout the site. Actual 
sitewide-subsurface conditions may differ – maybe significantly – from 
those indicated in this report. Confront that risk by retaining your 
geotechnical engineer to serve on the design team from project start to 
project finish, so the individual can provide informed guidance quickly, 
whenever needed. 



This Report’s Recommendations Are 
Confirmation-Dependent
The recommendations included in this report – including any options 
or alternatives – are confirmation-dependent. In other words, they are 
not final, because the geotechnical engineer who developed them relied 
heavily on judgment and opinion to do so. Your geotechnical engineer 
can finalize the recommendations only after observing actual subsurface 
conditions revealed during construction. If through observation your 
geotechnical engineer confirms that the conditions assumed to exist 
actually do exist, the recommendations can be relied upon, assuming 
no other changes have occurred. The geotechnical engineer who prepared 
this report cannot assume responsibility or liability for confirmation-
dependent recommendations if you fail to retain that engineer to perform 
construction observation.

This Report Could Be Misinterpreted
Other design professionals’ misinterpretation of geotechnical-
engineering reports has resulted in costly problems. Confront that risk 
by having your geotechnical engineer serve as a full-time member of the 
design team, to: 
•	 confer with other design-team members, 
•	 help develop specifications, 
•	 review pertinent elements of other design professionals’ 			 
	 plans and specifications, and 
•	 be on hand quickly whenever geotechnical-engineering 			 
	 guidance is needed. 
	
You should also confront the risk of constructors misinterpreting this 
report. Do so by retaining your geotechnical engineer to participate in 
prebid and preconstruction conferences and to perform construction 
observation.

Give Constructors a Complete Report and Guidance
Some owners and design professionals mistakenly believe they can shift 
unanticipated-subsurface-conditions liability to constructors by limiting 
the information they provide for bid preparation. To help prevent 
the costly, contentious problems this practice has caused, include the 
complete geotechnical-engineering report, along with any attachments 
or appendices, with your contract documents, but be certain to note 
conspicuously that you’ve included the material for informational 
purposes only. To avoid misunderstanding, you may also want to note 
that “informational purposes” means constructors have no right to rely 
on the interpretations, opinions, conclusions, or recommendations in 
the report, but they may rely on the factual data relative to the specific 
times, locations, and depths/elevations referenced.  Be certain that 
constructors know they may learn about specific project requirements, 
including options selected from the report, only from the design 
drawings and specifications. Remind constructors that they may 

perform their own studies if they want to, and be sure to allow enough 
time to permit them to do so. Only then might you be in a position 
to give constructors the information available to you, while requiring 
them to at least share some of the financial responsibilities stemming 
from unanticipated conditions. Conducting prebid and preconstruction 
conferences can also be valuable in this respect. 

Read Responsibility Provisions Closely
Some client representatives, design professionals, and constructors do 
not realize that geotechnical engineering is far less exact than other 
engineering disciplines. That lack of understanding has nurtured 
unrealistic expectations that have resulted in disappointments, delays, 
cost overruns, claims, and disputes. To confront that risk, geotechnical 
engineers commonly include explanatory provisions in their reports. 
Sometimes labeled “limitations,” many of these provisions indicate 
where geotechnical engineers’ responsibilities begin and end, to help 
others recognize their own responsibilities and risks. Read these 
provisions closely. Ask questions. Your geotechnical engineer should 
respond fully and frankly.

Geoenvironmental Concerns Are Not Covered
The personnel, equipment, and techniques used to perform an 
environmental study – e.g., a “phase-one” or “phase-two” environmental 
site assessment – differ significantly from those used to perform 
a geotechnical-engineering study. For that reason, a geotechnical-
engineering report does not usually relate any environmental findings, 
conclusions, or recommendations; e.g., about the likelihood of 
encountering underground storage tanks or regulated contaminants. 
Unanticipated subsurface environmental problems have led to project 
failures. If you have not yet obtained your own environmental 
information, ask your geotechnical consultant for risk-management 
guidance. As a general rule, do not rely on an environmental report 
prepared for a different client, site, or project, or that is more than six 
months old.

Obtain Professional Assistance to Deal with Moisture 
Infiltration and Mold
While your geotechnical engineer may have addressed groundwater, 
water infiltration, or similar issues in this report, none of the engineer’s 
services were designed, conducted, or intended to prevent uncontrolled 
migration of moisture – including water vapor – from the soil through 
building slabs and walls and into the building interior, where it can 
cause mold growth and material-performance deficiencies. Accordingly, 
proper implementation of the geotechnical engineer’s recommendations 
will not of itself be sufficient to prevent moisture infiltration. Confront 
the risk of moisture infiltration by including building-envelope or mold 
specialists on the design team. Geotechnical engineers are not building-
envelope or mold specialists.

Copyright 2016 by Geoprofessional Business Association (GBA). Duplication, reproduction, or copying of this document, in whole or in part, by any means whatsoever, is strictly 
prohibited, except with GBA’s specific written permission. Excerpting, quoting, or otherwise extracting wording from this document is permitted only with the express written permission 
of GBA, and only for purposes of scholarly research or book review. Only members of GBA may use this document or its wording as a complement to or as an element of a report of any 

kind. Any other firm, individual, or other entity that so uses this document without being a GBA member could be committing negligent

Telephone: 301/565-2733
e-mail: info@geoprofessional.org   www.geoprofessional.org
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I. AUTHORIZATION 

This report presents the findings of a roof moisture survey conducted at Trask Middle School 2900 
N. College Road, Wilmington, NC 28405. The moisture survey was authorized by Ms. Kimberly 
Gordon through NHCS Purchase Order 3299, dated April 17, 2018. 

II. PURPOSE 

The purpose of the survey is to: 

 Determine if moisture is present within the existing roof system utilizing a Milwaukee M12 B1 infrared 
camera to identify areas with significant heat differentials.  These differentials, or anomalies, can be 
caused by wet insulation.   

 Confirm IR camera readings with a Tramex Leak Seeker (Tramex) and a Delmhorst BD10 Moisture 
Meter (Delmhorst). 

 Compile a written report along with a roof plan drawing detailing the findings of the survey.  

III. SCOPE 

The scope of the work performed is outlined in REI Proposal No. P18GVL-018 dated April 12, 
2018. 

IV. WARRANTY NOTICE 

The findings and recommendations submitted for the subject roof are based upon available 
information furnished by participating personnel, as well as investigative test procedures.  The 
observations and recommendations presented in this report are time dependent and conditions will 
change.  REI warrants these findings have been presented after being prepared in accordance with 
generally accepted practices of RCI, Inc., The Institute for Roofing, Waterproofing and Building 
Envelope Professionals.  No other warranty is expressed or implied.  This report has been prepared 
for the exclusive use of New Hanover County Schools and its agents.  
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V. DESCRIPTION AND BACKGROUND 

This building consists of numerous roof areas of various sizes, roof types, and elevations.  The 
scope of work for this moisture survey was performed on all roof sectors of the school totaling 
approximately 92,000 square feet.  Refer to the Roof Plan included at the end of this report for 
facility orientation and the locations of the referenced roof area designations.   

The assessment was completed just after dark on 4/19/2018 by Kevin Burch, PE and Stuart 
Driscoll, Senior Project Manager of REI Engineers.  The weather was clear with temperatures 
ranging from 60 degrees F.  REI Engineers is familiar with the facility from past roof condition 
surveys and maintenance projects.  

The date of the original construction of this facility is reported to be circa 1976.  The roof assemblies 
consist of two systems.  The predominant roof system, which seems to be tied to the original 
construction is: 

 Gravel Surface 
 Multi-Ply Built Up Roof 
 Perlite Insulation 
 Rigid Insulation 
 Steel Deck 

Later building additions consists of: 

 EPDM Roof Membrane (With coatings) 
 Rigid Insulation 
 Steel Deck 

The total roof areas included in this project measure approximately 92,000 square feet.   

VI. VISUAL OBSERVATIONS  

A hand-held infrared camera was used to examine the surface of the roof. 
 
Typical roof-top surveys are conducted after sunset, during cool evening hours, to eliminate the 
possibility of error introduced by solar reflection.  After a clear, sunny day, the roof system acts 
like a large thermal collector.  Wet insulation areas and areas with collected moisture absorb and 
retain heat better than dry areas.  During the hours after sunset, dry areas cool more rapidly than 
do the wet areas. 
 
The infrared camera reads the infrared heat energy radiation, which is invisible to the naked eye, 
and converts this into visible images on the camera screen.  The camera detects temperature 
differences of less than 0.251°C.  As a result, areas of high temperature differential are identified.  
These areas are outlined on the attached roof plan.   
 
Verification was made in random locations with the Delmhorst moisture probe and test cut 
sampling. 
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A. Sectors A1, A8, A9 

Scanning the above roof sectors identified limited anomalies, comprising little 
square footage compared to the size of each roof sector. No other roof sectors 
produced anomalies.  

VII. PHOTOGRAPHS 

 
Photo 1  IR Photo of suspect wet area.  Centered on Roof Sector A9. 

 

 
Photo 2  Daylight photo of suspect wet area seen in Photo 1. 
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Photo 3  Meter confirmation of anomolie shown in photo #1. 

 
 
 

 

 
Photo 4  Anomilie at parapet of Sector A8. 
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Photo 5.  Meter did not confirm moisture in the roof @ Photo 4. 

 
 
 
 

 
Photo 6.  Anomolie scanned on Roof Sector A1. 
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Photo 7.  Meter showing minor moisture content from Photo 6. 

 

VIII. CORE CUT AND PROBE RESULTS 

A. Core Cut and/or Probe Results (locations on attached Roof Plan): 

1. Core Cut and/or Moisture Probe No. 1: 
Moisture meter indicated presence of moisture – See Photo No. 1 

 
2. Core Cut and/or Moisture Probe No. 3:   

Moisture meter indicated minor presence of moisture - See Photo No. 7.  
 

IX. DISCUSSION AND RECOMMENDATIONS 

A. Sectors A1, A9 

  Remove existing roof system to 1’ outside of any wet roofing materials and replace 
with similar roof system materials.  On built up roof sectors, spud back perimeter 
1’ for tie in to existing roof system.  Install “C” perimeter flashing detail around 
replacement roof sections to encapsulate and separate repair.  Liquid flash tie in 
and replace gravel into liquid flashing.  

X. ROOF PLAN 

A roof plan showing the roof outline and the locations of the areas of wet insulation, and other 
specific information is contained on the following page. 

 





BMARTIN
Text Box
Full Facility Roof Report

Trask Middle School

REI Engineers

12/18/15
















































































































