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NOBLE MIDDLE SCHOOLNOBLE MIDDLE SCHOOL 606 606 02-May-18 26-Aug-20

DESIGN & PERMITTINGDESIGN & PERMITTING 291 291 02-May-18 13-Jun-19

A1001 NOTICE TO PROCEED WITH DESIGN 0 0 0% 02-May-18

A1000 SCHEMATIC DESIGN 41 41 0% 03-May-18 28-Jun-18

A1010 SCHEMATIC DESIGN REVIEW & COMMENT 15 15 0% 29-Jun-18 19-Jul-18

A1020 DESIGN DOCUMENTS 30 30 0% 20-Jul-18 30-Aug-18

A1030 DESIGN DOCUMENTS REVIEW & COMMENT 18 18 0% 31-Aug-18 25-Sep-18

A1060 CONSTRUCTION DOCUMENTS 72 72 0% 26-Sep-18 03-Jan-19

A1070 CONSTRUCTION DOCUMENTS REVIEW & COMMENT 10 10 0% 04-Jan-19 17-Jan-19

A1080 BUILDING PERMIT 31 31 0% 04-Jan-19 15-Feb-19

A1090 ZONING PERMIT 31 31 0% 04-Jan-19 15-Feb-19

A1250 EROSION CONTROL PERMIT 31 31 0% 04-Jan-19 15-Feb-19

A1260 STORMWATER PERMIT 31 31 0% 04-Jan-19 15-Feb-19

A1040 NHC COMMUNITY OUTREACH 0 0 0% 07-Jan-19*

A1110 CONSTRUCTION DOCUMENTS REVISIONS PER COMMENTS 5 5 0% 18-Jan-19 24-Jan-19

A1050 PREQUALIFICATION ADVERTISEMENT FOR BIDDERS 0 0 0% 22-Jan-19*

A1120 FINAL CD REVIEW 5 5 0% 25-Jan-19 31-Jan-19

A1100 PREQUALIFICATION PACKAGES DUE 0 0 0% 01-Feb-19*

A1130 NOTICE TO PROCEED WITH CONSTRUCTION 0 0 0% 01-May-19*

A1200 LAST DAY OF SCHOOL 2019 0 0 0% 13-Jun-19*

BIDDING / PROCUREMENTBIDDING / PROCUREMENT 99 99 04-Jan-19 22-May-19

A1140 DEVELOP BID PACKAGES 15 15 0% 04-Jan-19 24-Jan-19

A1150 BID ADVERTISEMENT 0 0 0% 12-Feb-19*

A1160 INITIAL BID PROCESS 16 16 0% 12-Feb-19* 05-Mar-19

A1170 RE-BID PROCESS (IF NEEDED) 8 8 0% 06-Mar-19 15-Mar-19

A1180 BID REVIEW / FINALIZE PRICING 5 5 0% 18-Mar-19 22-Mar-19

A1190 GMP FINALIZED 0 0 0% 22-Mar-19

A1210 NHC BOARD MEETING / GMP APPROVAL 3 3 0% 25-Mar-19* 27-Mar-19

A1220 SUBCONTRACTS ISSUED 10 10 0% 28-Mar-19 10-Apr-19

A1230 SUBMITTAL PROCESS 10 10 0% 11-Apr-19 24-Apr-19

A1240 MATERIAL DELIVERIES 25 25 0% 18-Apr-19 22-May-19

BUILDING CONSTRUCTIONBUILDING CONSTRUCTION 346 346 01-May-19 26-Aug-20

PHASE 1A - LOCKER ROOMPHASE 1A - LOCKER ROOM 80 80 01-May-19 20-Aug-19

A1280 DEMOLITION 10 10 0% 01-May-19 14-May-19

A1300 P/M/E/FP ROUGH-INS 15 15 0% 15-May-19 04-Jun-19

A1290 INTERIOR WALL MASONRY 20 20 0% 05-Jun-19 02-Jul-19

A1310 INTERIOR FINISHES 25 25 0% 03-Jul-19 06-Aug-19

A1320 PHASE CLOSEOUT 10 10 0% 07-Aug-19 20-Aug-19

PHASE 1B - SUMMER 1 (GYM/ART/MUSIC/DRAMA/TECH)PHASE 1B - SUMMER 1 (GYM/ART/MUSIC/DRAMA/TECH) 50 50 13-Jun-19 21-Aug-19

A1330 DEMOLITION 10 10 0% 13-Jun-19 26-Jun-19

A1340 P/M/E/FP ROUGH-INS 15 15 0% 27-Jun-19 17-Jul-19

A1350 INTERIOR STRUCTURE & FINISHES 20 20 0% 18-Jul-19 14-Aug-19

A1360 PHASE CLOSEOUT 5 5 0% 15-Aug-19 21-Aug-19

PHASE 1C - SUMMER 1 (HALLWAY CEILINGS)PHASE 1C - SUMMER 1 (HALLWAY CEILINGS) 50 50 13-Jun-19 21-Aug-19

A1370 DEMOLITION 10 10 0% 13-Jun-19 26-Jun-19

A1380 P/M/E/FP ROUGH-INS 15 15 0% 27-Jun-19 17-Jul-19

A1390 INTERIOR FINISHES 20 20 0% 18-Jul-19 14-Aug-19

A1400 PHASE CLOSEOUT 5 5 0% 15-Aug-19 21-Aug-19

PHASE 2 - CLASSROOMS & BATHROOMSPHASE 2 - CLASSROOMS & BATHROOMS 80 80 22-Aug-19 11-Dec-19
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26-Aug-20, NOBLE MIDDLE SCHOOL

13-Jun-19, DESIGN & PERMITTING

NOTICE TO PROCEED WITH DESIGN, 02-May-18

SCHEMATIC DESIGN

SCHEMATIC DESIGN REVIEW & COMMENT

DESIGN DOCUMENTS

DESIGN DOCUMENTS REVIEW & COMMENT

CONSTRUCTION DOCUMENTS

CONSTRUCTION DOCUMENTS REVIEW & COMMENT

BUILDING PERMIT

ZONING PERMIT

EROSION CONTROL PERMIT

STORMWATER PERMIT
NHC COMMUNITY OUTREACH, 07-Jan-19*

CONSTRUCTION DOCUMENTS REVISIONS PER COMMENTS
PREQUALIFICATION ADVERTISEMENT FOR BIDDERS, 22-Jan-19*

FINAL CD REVIEW
PREQUALIFICATION PACKAGES DUE, 

NOTICE TO PROCEED WITH CONSTRUCTION, 01-May-19*

LAST DAY OF SCHOOL 2019, 

22-May-19, BIDDING / PROCUREMENT

DEVELOP BID PACKAGES
BID ADVERTISEMENT, 12-Feb-19*

INITIAL BID PROCESS

RE-BID PROCESS (IF NEEDED)

BID REVIEW / FINALIZE PRICING
GMP FINALIZED, 

NHC BOARD MEETING / GMP APPROVAL

SUBCONTRACTS ISSUED

SUBMITTAL PROCESS

MATERIAL DELIVERIES
26-Aug-20, BUILDING CONSTRUCTION

20-Aug-19, PHASE 1A - LOCKER ROOM

DEMOLITION

P/M/E/FP ROUGH-INS

INTERIOR WALL MASONRY

INTERIOR FINISHES

PHASE CLOSEOUT
21-Aug-19, PHASE 1B - SUMMER 1 (GYM/ART/MUSIC/DRAMA/TECH)

DEMOLITION

P/M/E/FP ROUGH-INS

INTERIOR STRUCTURE & FINISHES

PHASE CLOSEOUT
21-Aug-19, PHASE 1C - SUMMER 1 (HALLWAY CEILINGS)

DEMOLITION

P/M/E/FP ROUGH-INS

INTERIOR FINISHES

PHASE CLOSEOUT
11-Dec-19, PHASE 2 - CLASSROOMS & BATHROOMS

NOBLE MIDDLE SCHOOL
CONSTRUCTION SCHEDULE
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A1410 DEMOLTION 10 10 0% 22-Aug-19 04-Sep-19

A1420 P/M/E/FP ROUGH-INS 25 25 0% 05-Sep-19 09-Oct-19

A1430 INTERIOR STRUCTURE & FINISHES 35 35 0% 10-Oct-19 27-Nov-19

A1440 PHASE CLOSEOUT 10 10 0% 28-Nov-19 11-Dec-19

PHASE 3 - CLASSROOMS & BATHROOMSPHASE 3 - CLASSROOMS & BATHROOMS 65 65 12-Dec-19 11-Mar-20

A1450 DEMOLITION 10 10 0% 12-Dec-19 25-Dec-19

A1460 P/M/E/FP ROUGH-INS 20 20 0% 26-Dec-19 22-Jan-20

A1470 INTERIOR STRUCTURE & FINISHES 25 25 0% 23-Jan-20 26-Feb-20

A1480 PHASE CLOSEOUT 10 10 0% 27-Feb-20 11-Mar-20

PHASE 4 - CLASSROOMS & BATHROOMSPHASE 4 - CLASSROOMS & BATHROOMS 65 65 12-Mar-20 10-Jun-20

A1490 DEMOLITION 10 10 0% 12-Mar-20 25-Mar-20

A1500 P/M/E/FP ROUGH-INS 20 20 0% 26-Mar-20 22-Apr-20

A1510 INTERIOR STRUCTURE & FINISHES 25 25 0% 23-Apr-20 27-May-20

A1520 PHASE CLOSEOUT 10 10 0% 28-May-20 10-Jun-20

PHASE 5A - SUMMER 2 (ADMIN/DINING/KITCHEN/LOBBY/MEDIA)PHASE 5A - SUMMER 2 (ADMIN/DINING/KITCHEN/LOBBY/MEDIA) 55 55 11-Jun-20 26-Aug-20

A1530 DEMOLITION 5 5 0% 11-Jun-20 17-Jun-20

A1540 P/M/E/FP ROUGH-INS 15 15 0% 18-Jun-20 08-Jul-20

A1550 INTERIOR STRUCTURE & FINISHES 25 25 0% 09-Jul-20 12-Aug-20

A1560 PHASE CLOSEOUT 10 10 0% 13-Aug-20 26-Aug-20

PHASE 5B - SUMMER 2 (HALLWAY BALANCE)PHASE 5B - SUMMER 2 (HALLWAY BALANCE) 50 50 18-Jun-20 26-Aug-20

A1570 DEMOLITION 5 5 0% 18-Jun-20 24-Jun-20

A1580 P/M/E/FP ROUGH-INS 10 10 0% 25-Jun-20 08-Jul-20

A1590 INTERIOR STRUCTURE & FINISHES 15 15 0% 16-Jul-20 05-Aug-20

A1600 PHASE CLOSEOUT 5 5 0% 20-Aug-20 26-Aug-20

A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

DEMOLTION

P/M/E/FP ROUGH-INS

INTERIOR STRUCTURE & FINISHES

PHASE CLOSEOUT
11-Mar-20, PHASE 3 - CLASSROOMS & BATHROOMS

DEMOLITION

P/M/E/FP ROUGH-INS

INTERIOR STRUCTURE & FINISHES

PHASE CLOSEOUT
10-Jun-20, PHASE 4 - CLASSROOMS & BATHROOMS

DEMOLITION

P/M/E/FP ROUGH-INS

INTERIOR STRUCTURE & FINISHES

PHASE CLOSEOUT
26-Aug-20, PHASE 5A - SUMMER 2 (ADMIN/DINING/KITCHEN/LOBBY/MEDIA)

DEMOLITION

P/M/E/FP ROUGH-INS

INTERIOR STRUCTURE & FINISHES

PHASE CLOSEOUT
26-Aug-20, PHASE 5B - SUMMER 2 (HALLWAY BALANCE)

DEMOLITION

P/M/E/FP ROUGH-INS

INTERIOR STRUCTURE & FINISHES

PHASE CLOSEOUT

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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